From: Estrada-Stockion, Maria
Sent: Fri Jun 04 22:07:35 2010
To: West, Mike; Martin, Alison (HSE); Rasheed, Faiyaz; Flower, David; Ford, Susan J (Sunbury); Ahnell,
Arden; Gardner, Katherine M; Germany, Ruth A; Kalpee, Tyrone; Flynn, Steve A; Rogers, Liz; Heron,
Richard; Wales, Joan L; Cella, Gene; Murray, Kate A; Tremmel, Fred J; Dischler, Steve; Bailey, Brent H;
Malnor, Lawrence K; Barratt, James C.; Powers, Styron N; Feil, Richard L; Bowen, Kent (CSPI); Johnson,
Kal A; Rasheed, Faiyaz; Gift, Todd E.; 'gkrieger@newfields.com’

Cc: Chau, May T

Subject: Daily HSE Technical Coordination Meeting

Importance: Normal

Attachments: Deepwater Horizon Strategic HSE coordination June 5.xls; Strategic HSE Agenda June §
ppt; HSE Technical Support Resource Schedule June 4 2010.xls; Untitled; Untitled; Untitied

Hello All,

Plcasc find attached the agenda and updated action log for tomorrow's mecting. Pleasc come preparced to provide a
brief update on the remaining actions and to raise any emerging risks that may have been identified over the last 24
hours.

<, 3> <<, 5>

Additionally, I'm attaching the latest work schedule:
<<, >>

For persons who are off at this time but wish (o call in can do so via the numbers provided below.

Reservationless-Plus Toll Free Dial-In Number (US & Canada): (866) 634-1110
Reservationless-Plus International Dial-In Number:(770) 659-3580

United Kingdom Toll-Free Dial-In Number: 08000320432

Conference code: 331 362 2537

Kind Regards,

Maria Estrada-Stockton

PA to Ruth Germany and Tim Overton

Environment and Compliance and Process Safety, HSSE
501 WestLake Park Blvd.

Houston, Texas 77079

0-(281) 366-6057

C-(713) 302-1763

Maria.Estrada-Stockton@bp.com
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CONFIDE?

\L

Item

Roles / responsibilities

2 Visit to IMTs

3 UAC / Technical Coordination
interface

4 Strategic Resourcing

5 Document control

6 Waste collection and disposal

7 Waste disposal sites

8 Decontamination of ROV

9 Waste disposal

10 REDACTED

11 Alternative dispersants

12 Communication on risk exposure
to dispersant and oil

13 Public Health information

14 Resourcing Plan

15 Sharepoint

16 Information translation

17 Homeland Security information
Network

18 Communication on risk exposure
to dispersant and oil

198 Sharepoint

20 Sharepoint access

21 Organizational charts

22 Document flow

23 Occupational Health capability

24 Food safety - response sites

25 Fatigue

26 Heat Stress

27

28 Vessel exposure,

29 Food safety - response sites

30 Vessel exposure

31 Air monitoring

32 MSDS requirement

33 investigation

e _

36 Reporting process
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wtrategic HSE Coordination - Deepwater
Horizon Response

[ New Action ]

High - within 3 days
Medium - within 7 days

[ Date Stamp ]

Today's Date

Low > 7 days
512\,:5:; : vrve:eokl;rclng plan with roles and responsibilities for all critical specialists being deployed over All function leaders High 14/05/2010 17/05/2010
Communicate with IMTs to determine if further assistance is required on site All Technical Leads High 18/05/2010 20/05/2010
Resolve UAC/ Tech Coordination interface issues on Safety Dave Mc Callister High 18/05/2010 18/05/2010
Safety resourcing plan Gene Cella High 14/05/2010 17/05/2010
Document Control process in place Gene Cella High 14/05/2010 17/05/2010
Waste disposal plans on Sharepoint Greg Hussmann High 14/05/2010 17/05/2010
Approved waste disposal sites communicated Greg Hussmann High 14/05/2010 17/05/2010
Guidance to UAC on what Coast Guard is using for vessels decontamination Greg Hussmann High 16/05/2010 17/05/2010
Provide technical input for the waste plan for tar balls Greg Hussmann High 16/05/2010 18/05/2010
REDACTED Joan Wales High 15/05/2010 18/05/2010
Review alternative dispersants with respect to toxicity, availability, EPA/Coast Guard approval Joan Wales High 17/05/2010 19/05/2010
Briefing material provided to IMT for Vessels of opportunity and platform on dispersant and exposure |John Dobbie High 13/05/2010 13/05/2010
Develop Public Health Information for IMT on Crude Oil/ Dispersants John Dobbie High 13/05/2010 14/05/2010
Build |H Staffing plan for IMT support John Dobbie High 13/05/2010 17/05/2010
Creation of IMT sharepoints/ libraries John Dobbie High 17/05/2010 18/05/2010
Determine need for franslation of Documents into Vietnamese and/or Spanish and advise Kim Bucek High 17/05/2010 19/05/2010
Advise on key HSIN contact in Houston to establish link with HSE technical Coordination Team Kim Bucek High 17/05/2010 19/05/2010
Finalize site specific "Know your oil” and "know your dispersant” one pagers for public Sue Ford High 13/05/2010 16/052010
Develop a sharepoint site for the HSE documents Mike West High 13/05/2010 14/05/2010
Ensure IMT HSE reps have access to Sharepoint Mike West High 15/05/2010 16/05/2010
Send HSE Technical Organizational Charts to all Function leaders for input of resource information Mike West High 15/05/2010 16/05/2010
Clarify the process for sending documents to sites (UAC or IMTs)/ applicable persons Mike West High 14/05/2010 17/05/2010
Review capability and resourcing required Richard Heron High | 13/05/2010 14/05/2010
Agree on Agency to conduct Food Safety Checks Richard Heron High 13/05/2010 15/05/2010
Develop Fatigue Fact Sheet for Sites Richard Heron High 13/05/2010 16/05/2010
Develop Heat Stress Fact Sheet for Sites Richard Heron High 13/05/2010 16/05/2010
REDACTED Richard Heron High 15/05/2010 16/05/2010
Escalate vessel exposure issues - to Jeff IMT Comm Richard Heron High 15/05/2010 16/05/2010
Food Safety protocols/ audit plan - accountability assigned Richard Heron High 13/05/2010 17/05/2010
Vessel crew fatigue issue to be addressed Richard Heron High 15/05/10 18/05/2010
Link with Coast Guard monitoring Richard Heron High | 13/05/2010 18/05/2010
Determine need for MSDS for weathered crude Richard Heron High 16/05/2010 18/05/2010
Set up process to link within existing "Help/Enquires” call system to investigate health related calls Alison Martin High 17/05/2010 24/05/2010
REDACTED i . Tyrone Kalpee High 13/05/2010 16/05/2010
Clarifying the process for IMTs reporting to HR on_medical treatment for contracted persons David Flower High | 15/05/2010 18/05/2010
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[AutoDate]

Done

Completed

19/05/2010

18/05/2010

18/05/2010

18/05/2010

16/05/2010

16/05/2010

17/05/2010

18/05/2010

18/05/2010

18/05/2010

13/05/2010

14/05/2010

15/05/2010

17/05/2010

18/05/2010

17105/.2010

16/05/2010

14/05/2010

16/05/2010

16/05/2010

17/05/2010

14/05/2C10

Pending

17/05/2010

14/05/2010

14/05/2010

16/05/2010

16/05/2010

18/05/2010

17/05/2010

17/05/2010

3-Jun-10

16/05/2010

19/05/2010
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CONFIDENTIAL

Item

Roles / responsibilities

37 Hurricane risk

41 Sharepoint prompt

43 NRDA

44 Env. Assessment

47 Sharepoint loading

48 Impact fo fisheries

51 Emerging risks

52 Sharepoint access

53 Dropped Object

54 Resource constraints

55 Paramedic Protocol

56 MSDS requirement

57 Shoreline clean-up

59 Fatigue

60 Communication on risk of fatigue-
related issues

61 Duplicated mailboxes

62 Resourcing - Safety

63 Food safety

b4 Data to public

3 Air monitoring

42 Air modelling

58 Sampling and Monitoring

35 Long term Health Studies

38 Safety incident rates

40 {H Sampling

45 Fingerprinting

46 Sampling

49 List of Env. Studies

50 Training

65 . .
Dispersant Selection

66

Data Management
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Strategic HSE Coordination - Deepwater
Horizon Response

[ NewAction |

High - within 3 days
Medium - within 7 days

{ Date Stamp ]

Today's Date

CONFIDE}

Low > 7 days

Develop a resourcing plan with roles and responsibilities for all critical specialists being deployed over All function leaders High 14/05/2010 17/05/2010
the next 4 weeks
Hurricane Response Planning - verification that all sites have updated plans Dave Mc Callister High 14/05/2010 18/05/2010
Develop a notification system to prompt targeted Sharepoint users when documents are loaded Lisa Parr High 15/05/2010 18/05/2010
NRDA -Damage Assessment Study resourced (BP) Sue Ford High 13/05/2010 19/05/2010
Fate and Effects Study draft scope developed Sue Ford High 13/05/2010 19/05/2010
Provide sharepoint access to UAC/IMT MSE specialists to upload documents as required Mike West High 15/05/2010 18/05/2010
Determine the resource requirement for expert advice to Fisheries Agency re: Fishing restart Sue Ford High 15/05/2010 19/05/2010
Higher Level Emerging issues identified Tyrone Kalpee High 13/05/2010 19/05/2010
Clarify Sharepoint access process to IMTs Mike West High 19/05/2010 20/05/2010
Follow up on dropped Object incident on rig to determine severity classification Brad Smolden High 19/05/2010 21/05/2010
Communicate with US SPUs and S&O Audit of the need for {H resource availability Steve Flynn High 19/05/2010 20/05/2010
Develop protocol for the management of health-related issues at sites by paramediacs/medical staff Alison Martin High 21/05/2010 24/05/2010
Provide updated MSDS for SeaBrat4 Mike West High | 21/05/2010 22/05/2010
Forward report frqm 2002 Pipelines Spill to Jonathan (UAC, Robert) regarding guidance on marshiand Steve Drischler High 23/05/2010 24/05/2010
clean-up/remediation .
Provide key facts to sites on fatigue-related issues and recommendations to BP Staff or BP-hired Alison Martin High | 21/05/2010 24/05/2010
contractors
Heaith Moments to be forwarded to Mike West for upload on the UAC/IMTs sharepoint sites Alison Martin High 21/05/2010 24/05/2010
Remove duplicated mailbox Mike West High 21/05/2010 24/05/2010
Provide 2-week schedule for Safety Officers to Robert Bernie Herbert High 22/05/2010 25/05/2010
Food Safety guidance document (5 Steps to Food Safety) to be forwarded to Jon Wengel Alison Martin High 22/05/2010 25/05/2010
Determine support required from HSE Technical Support team in upload of data to bp.com (in response |, ,. .
to DHS/EPA letter to AH) Mike West High | 23/05/2010 26/05/2010
Develop Strategic IH air monitoring plan for all sites for the MC252 incident John Dobbie / Kate Murray| Low | 21/05/2010 10/06/2010

Liz Rogers Low 13/05/2010 26/05/2010
Provide clarity on sampling and monitoring requirements for new dispersant use John Dobbie Low 21/05/2010 28/05/2010
Clarify scope and develop plan for longer term Health impact studies Alison Martin Medium | 15/05/2010 23/06/2010
Develop safety incident rates and plan for intervention linked to root causes Dave Mc Callister Medium | 15/05/2010 21/05/2010
Prepare summary of IH sampling data and perform quality check John Dobbie Medium | 13/05/2010 21/05/2010
Support _fingerprinting requests from UAC Sue Ford Medium | 13/05/2010 20/05/2010
Support SCAT sample collection if required Sue Ford Medium | 13/05/2010 20/05/2010
Compile a list of Environmental studies being undertaken to determine forward plan Sue Ford Medium | 15/05/2010 20/05/2010
Determine need for centralized 1CS/other training for persons being deployed Dave Mc Callister Medium | 13/05/2010 18/05/2010
S:e;ce;rsn;ne list of names of technical experts to support core team (if needed) in dispesant selection Sue Ford Medium | 23/05/2010 30/05/2010
Determine structure for data management (including NRDA data) and process for communicating . .
Information to public Liz Rogers High 24/05/2010 27/05/2010

WL
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Done Completed

20/05/05

17/05/2010

17/05/2010

Deone
Hold

Done

Done

Done

Done
Done
Done

Done

Done

Hold
Longer term action

req'd

18/05/2010
18/05/2010
18/05/2010
18/05/2010

Done

Done
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CONFIDE!

AL

Item

! Roles / responsibilities
67 Emergency Response Drill
68 Mud Disposal
69 Env. Data Coliection
70 Environmental Studies
71 Resource Identification
72 Waste Disposal issues
73 Solid Waste support
74 Fluid Waste support
75 Population of IH data
76 Data Abnormalities
77 Field Resourcing
8 Poison Control Center
79 OSHA letter response
80 OSHA Relationship
81 Data Management and Reporting
82 Data Management
83 Contractors employed by BP
84 Air issues being raised
85 Data Requests
86 OSHA communication
g7 Waste Liquids (see item 74)
88 Tent Cities inspections
89 Medical Unit Leader postions
30 Env Recovery Resources

lEnd of List - Insert new actions above this line
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| otrategic HSE Coordination - Deepwater

Horizon Response

[ New Action ]

High - within 3 days
Medium - within 7 days

[ Date Stamp ]

Today's Date

Low > 7 days

Develop a resourcing plan with roles and responsibilities for all critical specialists being deployed over All function leaders High 14/05/2010 17/05/2010
the next 4 weeks

Karen Jalim High | 24/05/2010 25/05/2010
Drilling mud disposal options issues- 100k bbls from top kill Liz Rogers Medium | 30/05/2010 05/06/2010
Environmental data collection and posting support Liz Rogers Medium | 30/05/2010 05/06/2010
Environmental studies process development support Liz Rogers Medium | 30/05/2010 05/06/2010
Develop long term resource identification and structure Liz Rogers Medium | 30/05/2010 05/06/2010
EPA waste disposal issues/ social concerns Steve Dischler Low 30/05/2010 15/06/2010
Solid Waste support, impacted seaweeds Steve Dischler Medium | 30/05/2010 On-Going
Fluid Waste support, increasing volumes Steve Dischler High | 30/05/2010 31/05/2010
Adding population {H data to secure sharesite for EPA and OSHA usage. Kate Murray Low 30/05/2010 15/06/2010
Investigating Data Abnormalities Kate Murray Medium | 30/05/2010 05/06/2010
Field Resoucing support Kate Murray Medium | 30/05/2010 05/06/2010

s . . . . Alison Martin / David .

Finalization of poison control center link and process - signed and implemented Flower High | 30/05/2010 02/06/2010

Johnsan Medium | 30/05/2010 05/06/2010

Johnson Medium | 30/05/2010 On-Going
Establishing boundaries around Incident data management and reporting Johnson Low 30/05/2010 15/06/2010
Trending of Incident Data Johnson Low 30/05/2010 On-Going

Mike West Low 31/05/2010 03/06/2010
Air emissions calculation for oil & gas flaring Liz Rogers Low 01/06/2010 09/06/2010
Develop a proper process when releasing data Liz Rogers Medium | 01/06/2010 08/06/2010
OSHA is requesting a public communication of process flow Gene Cella High 01/06/2010 04/06/2010
Optimization of fluid (oil/water) management ongoing at Houma and Mobile Steve Dischler Medium | 01/06/2010 08/06/2010
Develop processes for Health and Hygene inspections of these Mike West Medium | 02/06/2010 09/06/2010
Fill positions with either Coast Guards or Occupational Healt nurses - 3 are needed Faiyaz Rasheed Medium | 02/06/2010 09/06/2010
Short Term reorganization of environmental resources Liz Rogers Medium [ 03/06/2010 10/06/2010
Total # of action items : 90
Action items completed 68 76%
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Done

Completed

Done

Longer term action
req'd

Done

Done

Done

Ongoing

Done

Done (see comment)

Done

Done

Ongoing
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Roles / responsibilities

High
Medium
Low
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Strategic HSE Coordination - Deepwater
Horizon Response

[ New Action ]

High - within 3 days
Medium - within 7 days
Low > 7 days

[ Date Stamp ]

Today's Date

Develop a resourcing plan with roles and responsibilities for all critical specialists being deployed over
the next 4 weeks

All function leaders

High

14/05/2010

17/05/2010

CONFIDEI \L
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Done

Completed
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—
Team

Role

Name

JISE Technical
Support

IHSE Technical Support Lead

Steve I?Iynn

HSE Technical Support Lead

Joan Wales

IChief of Staff Tyrone Kalpee
Chief of Staff Mike West
JChief of Staff Styron Powers

Technical Support

Karen Ragoonanarn-Jalim

Admin Support

Maria Estrada-Stockton

HSE [HSE Resourcing Bernie Herbert
Resourcing
HSE Resourcing Troy Vickers
Environment JEnvironment Lead Liz Rogers
Environment Lead Sue Ford
NRDA Project Management Steve Dischler
Long Term Studies Project Bill Streever
Manager
Marine Scientist Russell Putt
IDispersant Technology Helen Kerr
Dispersant/Eco Toxiocologist Oliver Pelz
I-Recovery and JRecovery and Restoration Steve Dischier
Restoration Lead

Greg Hussman

Recovery and Restoration
Lead

Recyle Specialist

Mike McAnulty

Technical Specialist

Greg Hussman

Waste Issues Paul Taytor
IProcurement Todd Gift
ISafety {Safety Lead Gene Cella
|safety Lead Kal Johnson
ISafety Advisor Kent Bowen ©
Safety Tech- Traction JD Roberson
Safety Tech Mary K. Bradberry

CONFIDE'

AL

Cell Fhone

REDACTED

Ermail Week Week Week Week
of May of May of May of
June
17 24 31 7
Steve.Fiynn@uk.bp.com rMay 19
Out
t |joan.wales@uk.bp.com May 21
Out
tyrone.kalpee@bp.com May 9 |May21
|Ln Out
mike. west@uk.bp.com iJune 10
ito 14
iQut
Styron.Powers@bp.com Out
June 10
karen.jalim@bp.com May 15 May 29
|I_n Out
Maria Estrada-
bernard.herbert@bp.com
troy.vickers@bp.
liz.rogers@uk.bp.com May 26 June
In 10 Out
susan.ford@uk.bp.com May 14 ‘May 27 June 10
Il_n Out In
steve dischler .COM |Tay 24
In
bill.streever@bp.com
russell.putt@bp.com May 14 In
in? Robert
until
06/10/1
[}

helen kerr@bbp.com

oliver.pelz@bp.com

steve. dischier@bp.com

n

rMay 24 |
i

greg.hussmann@bp.com

May 20
Out

macanume@bp.com

greg.hussmann@bp.com

ul taylor .com

todd.gift@bp.com

M
eugene cella@bp.com

kal johnson@bp.com

kent bowen@bp.com

JD.Roberson@bp com

bradmk@be.com
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Week Week Week Week Week Week Week Comments
of of of of July of July of July of July
June June June
14 21 228 5 12 19 26
Available for future deployment on an as needed
Jbasis
;June July? Rotation agreed With Sug
231In fout
June July 8 Rotation agreed with Liz
24 Out In
No immediate need identified. Will provide
uidance as needed. No rotation necessary
Avaitable for telecon and short meetings but not
full deployment/rotation. No rotation necessary
Out In Available for continuous support, as needed.
Robert IBased in Houston. No rotation necessary

§Standby - to be determined 25/05/2010

Available to provide guidance as needed. No
rotation necessary

Available to provide guidance as needed. No
rotation necessary

Available to provide guidance as needed. No
rotation hecessary

Available to provide guidance as needed. No
rotation hecessary

Available to provide guidance as needed. No
rotation hecessary

JProviding temporary support

JProviding temporary support

CONFIDENTIAL
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Illndustrial
Hygiene

Illndustrial Hygiene Lead

John Dobbie

Ilndustrial Hygiene Lead

Kate Murray

Industrial Hygiene Support
Ind ial Hygiene Lead

Chantai Lalla-Maharaj

May Chau
Dr Richard Heron

IHeaIthIMedicaI Lead

Dr David Flower

Health/Medical Lead

Dr Alison Martin

Health Coordination

Faiyaz Rasheed

Health Coordination

Delya Somerville

[Human Toxicity

Mark Saperstein

Public Health Dr Gary Krieger
Public Health Dr Scott Phillips
Kevin O'Shea

Diana Haines - Deployed

Staff
[UAC Kim Bucek

JH&S Officer Mark Finn
[H&S Officer Jonathon Wengel

H&S Officer Brent Bailey

IH Fred Tremmeli
I+ Tom Kupferer
|Environmental/Regulatory Arden Ahnell
[Environmentai Unit Leader Larry Mainor
[Environmental Unit Leader Steve Aldrich
IEnvironmental Unit Deputy Jen Speer

JEnvironmental Unit Deputy

Reese Madsen

[Marine Scienist

Peter Collinson

[Marine Scienist Christopher Tennet
Chief Scienist Peter Carragher
Chief Scienist Allan Maki ©

IDispersant Ops Scienist Gina Coetha ©
Wildlife Coordinator Mark Fraker
Wildlife Coordinator Dave Trudgen ©

Sampling Coordinator

Laurie Benton

Waste Management Leader

HSE Legal Contact

Jim Brosman
Jean Martin

JHSE GPA Contact

Bill Gerwing

{HR Contact

Cindy Reyes-Garcia

CONFIDE!

AL

REDACTED

iohn.dobbie_@_uk.bp.com

May 27

katherine.murray@bp.com

May 27

lallcO@bp.com

may.chau@bp.com

richard.heron@uk.bp.com I'May 20 June 8 |June 11
Out {in Out
david flower@uk.bp.com IMay 20 May 25 May 28
Out Ilg
alison.martin@uk.bp.com May 19 fMay 24 May 30 June 4
In Out |Ln Out

Faiyaz Rasheed@bp.com

Delya.Sommervile@uk.bp.com

mark.saperstein@bp.com

gkrieger@newfields. com

sphillips@newfields.com

June 4 PJune |
In 11 0ut |

kevin.oshea@bp.com

diana.haines@bp.com

klmberly.bucek@- bp.com

mark.finn@bp.com

johnathon.wengle@bp.com

brent.bailey@bp.com

fred.tremmel@bp.com

kupft1@bp.com

arden ahnell@uk bp com

lawrence.malnor@bp.com

eve.aldrich@bp.com

jennifer. speer@bp.com

madsenrc@comeast.net

peter.collinson@uk bp.com

christopher tennant@bp.com

peter.carragher2@bp.com

awmakiconsulting@aol.com

mark.fraker@bp.com

|benton@exponent.com

james.brossman@bp.com

jean.martin@bp.com

witliam.gerwing@bp.com

Cynthia.Reyes@bp.com
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June June June ‘July 1
17 _In 21 Qut 291In _Out
; June July2
28 In -Out
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