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Overview
The strategy for 4 non-operalor (o mcrease project value
consisls of six nin sleps

1

Understand and align (1o extent possible) the corporie
business dovers that underpin the dav-to-day behaviors of
the project weams

RBeach  agrecment  on progect  obgectives.  mcludimng
stakeholder relations and HSE principles

Clearly understand your ngles under the Jomi Veniure
Operating Apreement (JOA)

ldeniify  the key value contmbutors and nsks
e projec

Objectively assess the strenpths and weaknesses of the
operator and other partners

Focus your project participation on the high value and/or
hugh-nsk areas where you have o strength or the operator
hais i wesikness (the cnitical activities)

Apree with the opertor on how (o maniage  Tormal
technical reviews (or gaes) 10 minimize duplication and
LLmng disconnecls
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