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Replyto DWHAO
Atnof: 2-2629

To: Distribution

Subj: FINAL ACTION MEMORANDUM - INCIDENT SPECIFIC PREPAREDNESS
REVIEW (ISPR) DEEPWATER HORIZON OIL SPILL

3. OnJune 14, 2010, I chartered the Deepwater Horizon ISPR. 1directed the ISPR team to serve as
a fact finding body to thoroughly review response and recovery operations, evaluate planning
assumptions, and identify strengths and weaknesses of the overall preparedness system in effect at
the time of the incident. In particular, I tasked them to critically examine:
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