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Good avening all

| have assumed the CG Incident Commander and Federal On-Scene Coordinator’s
Heprasantatne posihion far the Houma Incident Command Fost aifective 26 July 2010
Proviously, | sorved as CAPT Laftormeore's Doputy 1C sinco 25 May. | am henorod to serve with al
of you as we move into this very critical penod of this response.

| ask that all of you keep each other safe as we work together 1o respond this incident in a
professioral, efficient and effective manner, keeping foremost in our minds that this is a fight to
savo a way of hie for the people of Louisiana

We are working under tha scrutiny of tha entire nation in soma vary physically, mantally and at
timeas amgtiorally difficult circumstancas, | am vary proud of the way you have risen (o the
oCccasion

It is my goal to ensure transparency and clarity of purpose. Should you aver have any quastions
please be sura to ask for clarfication from your supennsors, who in turn should do the sama. As |
walk through the various work locations, please feal Ireo to slop and ask me as wall

Thanks again for all that you do
CAFPT Meredith Austin

Incident Commander, ICP Houma. LA
Deapwaler Horlzon Hesponsa
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