From: Clarkson, David

Sent: Fri May 28 13:29:09 2010

To: Lynch, Richard; O'Bryan, Patrick L; Bond, Stan L; Hughes, John D; Brown, Mike T; Stoltz, Dan;
Elliott, Mark (FAITHFUL & GOULD INC); Frazelle, Andrew E; Schilling, David A.; Wellings, James S; Gray,

George E

Cc: Birrell, Gordon Y; Dupree, James H; Looney, Bernard

Subject: Plans and Schedule: BOP on BOP

Importance: High

Attachments: Containment Options 5_27 2300A.PDF; Containment Options 5_27 2300B.ZIP;
Containment Flowchart 5 27 2300.ZIP

Please find attached the current Logic and Plans for the BOP on BOP.

The Schedule is NOT final as we need to check the durations and the grouped sequences on the
activities with the people who will be responsible for executing them.

I expect that we will complete that today and such that we have a plan we can track to manage.

To that end, I request that we meet this morning at 10.00 with you nail the durations and initiate control
of the Schedule.

Meeting is at 10.00 Room 7.20

Regards,
David

CONFIDENTIAL BP-HZN-2179MDL00332377
TREX-142347.0001
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Timeling|

Containment / BOP on BOP

Containment / BOF on BOP

s
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I
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via Q4000 thru
Yellow Pad

I

Disconnect 150'
2x at LMRP &
Hang off on BOP

o]kc]

Q4000

Q4000

Q4000
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Disconnect

L 4

Install LMRP
rigging slings

¥

Make Riser Culs
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'

Perform Above
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.

Make Cut 3
{Diamond Wire)
& Demab from
BOP Area

:
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l

Install Manifold
Vent Assembly

v

Unlatch &
Remove LMRP
to Lay Down
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v

Install DDII BOP
to Horizon BOP

.

Install Jumper
Hose to Subsea
Manifold

¥
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Poseidon
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Poseidon
Q4000

Enterprise

BOA Deep C
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BOA Deep C

Do

BOA Deep C
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Long Term
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Q4000
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Draft for Review / Comment 27th May




