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Drilling & Completions MOEC Initiate Initlator: Mueller, Erle T
Stage: Approve
Status: Unapproved

Assel/Project [Gora ~| Type of Chenge: [~ echnieat ~]
R [Rorizor | el fl.e., GC 323 #1 or NIA): [MC 252 %1 Mocando

Venfer: |Huﬂa. Mak Priority: ]u HI - lirrmediaty ;I
Cocrdinater: [Mueller, Eric T

Desired Completion Dats: [o4r1sz0°0

Procead wih MOC? ® Yes ¢ No/Gancel € Clority

Title:

UF‘mcu:ﬂon Casing for Macondo (version 2)
Scope:
Wocenda is o succeasful exploration well. The primary objective haa bacn met.
A swcondary vbjective ls o make this  keepsr well, for a fulure sub-sea completlon and (je-back,
The currenl plan we are seeking approval for |s ta run a lapered long slring of 8-7/8" x T production casing.
[1the welibore concitions deleriorate { additional losses, wellbars stability, hole 1ill, ete..) during the plann=d conditioning trip, then the recomm endation will Be madeto run B liner instsad of the long string.
Justification (include financel Impact where appropriate):
The current cement medel suggests that we should be able to achleve a succesefyl primary cement Job en the leng string, (see attached design document in the .pdf flle}
The lang siring provides -he best economic case and well Integrity case for future com pletlon aperations.
The liner, |t required, 15 also an acceplatile oplion. but will add an additional $7 - $10 MM to the completion cost
The complete summary of the options and current wellbore conditions are attached | the ppt fie.
The plan forward decision Iree [s also attached
RiskiMitigation (attach rick documentation where appropriato);
Lost zireulation during the cement job:
The model estimates the maximum ECD ta be 14 583 ppg. The =IT on the pravious shos was 16.0 Apg. Thers have been hwa lost elreulation events in this hole saction: The first occurrad when ECD exceeded 14 9,
prior la drilling the piy sands. The second event imajor lossiss) occuried when ECD mceedad 147+, Losses for this #vent were cured with Form-n-Sel and MW reduclion. Since that sscond musnt we have Eean
using a 14.5 arbilrary frac gradient thal we are altempting to abide by based on actual circulaling condilions we have put the wellbore under since having losses and fixing them. The cement job has been deslgned
ta minimize tha ECD as low os practical: Foam cement, light welght spacer, and a small base ol spacer, along with low pump fates, will be used tagethar to keep ECD below an acceptable level
Singla barnar in 2nnulus far TA:
Iflosses oceur during the cement job, possib'e coment evaluation, remedial cement sperations, dicpensstions and/or MMS approvale will be required prior fo perferming TA cperations duz to a lower than required

Top of Cemant Ir the annulus, Possible hydrocarbon zones could be left exposed In the annulus with only she casing hanger seal as the eingle barler for the TA, The attached decision treo addresses these cplions,
A perf and squeeze operation could be perfonred to add a second barrier in the annulus,
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