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GRS-OnLine
Rig Name: Deepwater Horizon Date From: 01/01/2002 Date To: 03/31/2010
Key Word:
Department: Sub Sea
Date Comments
24-Apr-2002 Installed jump bars on 20 ton aux: winch Hydralift, Clean shop, grease swivels,
grecase transporter. ) ‘
25-Apr-2002 IMcve nitrogen rack in BOP house, Clean cuction filters on pre mix zenk, vhneck all |
ik sub sea equipment surface daily rounds.Changed Packing on #2 HPU iwnp (fleld end) .

[Re-tap hole on 20 ton aux winch FWD winch for pin. Mech fixed leak on Aux: A¥Y
27-Apr-2002 winch. Crane crew power washing inside BUP house. Working with MPI perzornal on sub |

sed EM'S,
Made daily rounds on sub sea equipment, Pump 818 into day tarx s=cond tarnx 250
29-Apr-2002 gallons, Et put phone in CCU room Bl omission list finished. Fix shale slaker

lvalve under rig floor.fixed leak on BOP Grippsr. L

Inttended MPI meeting, Took Alantis team members around riy to show nvam sub sea !

cquipment.

Check all sub sea equipment surface.Greased Ten. Swivels.tintioned BOP Carzrier & |
|
|

30-Apr-2002

[BOP Grippers.
01-May-2002 Wecrking on Standpipe Manifold Bleed Choke.In Impact. —ooking fo:z parcs fo:r same.

Caily rounds on all surface equipment, Working nn Asssts on sulh sea eguipment with |
02-May-2002 IMPI team. Crcase swivels on tensioners in moonpos!.lnscect NU-Teec Zest Zeool & Test

Flug. |
Creased choke and cement manifold. Updating asset tr=< with MPI group. HP waching
tensianers and slip joint.

MODIFYING TENSIONER AIR-OIL ISOLATION VALVAS' HANDIFG RCUESS.

CLEANING TENSIONERS AND WALLS IN MOON PCOL. Li=ARING DRAINS IN MOON POOL.

05-May-2002 FACKAGING RISER DOLT TO SEND IN FOR INSPZCTION.

IMPI- SCRTING ASSET TREES IN EMPAC. REVIEWING ASSET PALHENTS FOR DUZLICATIONS AND
JPRTFTCATTON OF ASSETS.

Washing in moon poal.

Wcrking on MPI system.

Servicing Gimbal, spider and riser = ng tocls.

Reovicwing quotes fer pod modificatie frowm Cumcron Controls.

Washing & cleaning Ltengioncrs in moonpool . C.rancd & greoascd 3lip JT.Working with
07-May-2002 MPI.Worked on BOP check list for pnlling Stack.Worked on Procedure's.Changed

packing in #3 HPU Pump. (FMC Triplex) .

MPI work

Inspecting, cleaning breathzr plugs on Mux reel J-boxes as per T37 advisozry.

Inspecting, cleaning Choke ard kill, mud boost and rigid conduit lines on spare

r1L8Cr.

Packaging spare test incwits for shipment to Cameron Berwick.

Cleaning HP filters in Ultra-sonic cleaner.
Finalizing pod modificaticn yuotes.

Securing LMRP test stump cn BCP house to prevent fallin
Inspecting repair kite for 3/4" pod valves for propsr s

04-May-2002

08-May-2002

D8-May-2002

rings ac per TSF advisory.

'0 @

) MEI PBli's zmvicw.

2) Attenced MPT meeting.

3) Cleaning in lownr moon pool.

4) Teeppirg for riq move.

H Zling repeired regulator in N20 pump.
cirg rig move list for Atlantis.

parts for Super Shear TSF advisory.
THM review meeting.

%) Sownlveded Liles and senl Lo Corpordle office couceenlay OLM faul.s on Camezon
Ccnlro.z sys=tem.

10) Inveuvoried BOP test inserts.

09-May-2002

Creases all tensioner swivels. Trouble shooting regulator cn N20 boost pump.
10-May-2002 i"leaning and dejunking in lower moon pool. Checking zll sub-sca cquipment for
pa.i*ng riser.
artended wkly safety meeting

Attended wkly budget meeting
11-May-2002 ‘cved NZO bottle to proper storage.

Frep for rig meove.
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15-Jan-2010

. Finighed Testing BCPs to 250/3500/5000/10,900
Assisted Marine Dept. with heading changes.
Closing PMs in RMS.

E-mailing vendors about parts for projecckts.

https://usluxgrs03t.houston.deepwater.com: 8443 /arsonline/servlet/grsonlin...

16-Jan-2010

Changing filters on HPU unit.
Bousekeeping in Sulksea areas.
Assisted Bridge witkh Heading Change.
Attended weekly safety meetings.

17-Jan-2010

Rekuilding 2/4" regulator.

Attended weekly fire and beoat drills.
Working on riser layout sheets for rig move.
Housekeeping.

18-Jan-2010

Rekuilding 1-1/2" regulator.

Going over riser run sheet for next well.
Closing PMs in RMS.

Bousckeeping.

198-Jan-2010

Bumped tank of stackmagic into deck tank.

Sr. Bubsea crew change, going over handovers,
Function and pressure testing KT ring tubing.
Housckeeping in subsea areas.

emails.
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20-Jan-2010

Hougekeeping in subsea areas.
Going over worklist for rig move.
Checking with vendors cn parts.
Working on riser lavout.

21-Jan-2010

Crganizing in Subsea shop.

. Ordering parts for projects in 2010.
Honserkeeping.

. Closing PMs in RMS.

22-Jan-2010

Crganizing subsea shop.

Guing over game plan for rig move.

. Working on riscr analysis for Macondo.
Housekeeping in subsea arcas.
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23-Jan-2010

Rescarching dies and crimp speocs. forx
Attended weekly satety meeting.

Going over subsea equipment for riq move.

Going over land out weights from latchup on Kodiac with OIM.

salyflex hoses.

N

24-Jan-2010

Working on remote choke control ccocnscl=.
Attended weekly fire and beat drills.

. Researching parts far projects.

. Housekeeping in subsea work areazs.

25-Jan-2010

. Fressure washing and scrikbisg in moonpsol.

Functioned blind shedr rams.

Conferencing with town on parts for ipcoming wells and projects.
Checking tencioner APV bottles and air skid for leaks.

AW NPls NP s W

_.Rekuilt Annular Pod Valve for spare cod.
2.Checking out equipment. for pulling Riser.
3.Working 1in RMS.
4
5
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Washed well bore of Bop before moving to park pesitiosn.
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26-Jan-2010
.Painting Rebuilt Failsu,fe wvalve.
.Cleaning in Lower Moon I'nnl.

Working on gathezing small incwus for upeoming rig move thal will put us ahcad a
little.
Ch fah and dlischarge [iller 7

27-Jan-2010 anged suclioan anu discharge [illers on HPU
[Reroved sezre pod frum Sest stand, in order to work on yellow pod in test stand.
Assisted Rig «loor with testing Cement Plug 43 to 1000 osi
Ccntinue Wor g an gathering small items for upcomlng rig move thaz will purt us
ahecac =2 R -
Steod by an rig fleoor while Lesting last cement plug and packer te 2300 15 mins.
Goling over rig move werk list with SST hands.

28-Jan-2010
Llnspent Lng BOP crane.
Irssistnd rig floor with negative test.
Thanging out Heses on Bop Crane.

s )
| 29Jan-2010 [Fulling Marine Riser and Sop to surfaco.

Centinue pulling Marine Riser. -
“OF on transporter @ 14:30.

30-Jan-2010
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Full Function test on both pods to check functions.

https://usluxgrs03t. houston.deepwater.com: 8443 /orsonline/serviet/grsonlin...

31-Jan-2010

Removed yellow pod from LMRP and stored same in pod test stand.
Replacing bad solenoids on yellow bad.

Cpening Bonnets on lower BODP.

IAttended weekly fire and boat drills.

lnctivated auto shear valve prior to separation of lmre and stack,
wverlfy auto shear valve will function and clozes Blind Shears.

Change cut Pod Fillters on both pods.
Change out Rigid Cenduit Manifold Filters.
Install Ax Gasket in Mini Collet Connectors.

Tnaspected LMRP Sealing Surface for ring gasket.

in order Lu |

01-Feb-2010

Performed operator test on open/close side cf Bonnsts.
Removing rubber goods from ram blocks.

Centinue changing cut bad solenoids cn yelleow pod.
Wipirg down and inspecting all bonnets and ram blocks.

Tnstalling new ram packers.

02-Feb-2010

Creased all failsafe Valves.
Finished up changelng the Slip Rings or Blue Mux Kes!.
Pcd Maintenance on Yellow, including, all sti

sclenolds.

Chanced out Upper and Lower Annular Zlements. Recornzcerfing Jumper hoses.

Fulled the LMRP Slope indicator off and carrizd ta wzldlny shop to be repaired.

& =r szals, precharge on all the
accurulators, changed the Wellhezd Unnr. Peguletar. Still working on changing

03-Feb-2010

Changed out the LMRP Connector regulator.

clcsed and torgued bonnets.

i)

einstalled the sleope indicator on the LMRP.
Finished precharcs in all Accwrulators.

Starkted changing 1/2" hoces on all failsafes on LBOP.

04-Feb-2010

Pulled the LMRP sleope indizanor of! and carried to tha welding shop for some TLC.

Installed the new bonnet scal carrier on the sthd side of the Blind 5hear Rams and

W

Continuc with reclacing 1/2 conkrol heses on lowzr BOP.
Zlesting all new “” control hoses for BOP to 7500 psi.
Wecrking wi-h welder »nr control manifcld for SDC.

nstalled new " hsses on all ST-locks.

Ins.dll Hillman Roiler on Bop Cart.

05-Feb-2010

Stackes i IMRE.
Ferfarm furierion test on yellow and blue pod

Feplar=:d upper annular regulator on yellcw pod

Fressura tecting BOP's to 250,/5000/10,000/15,000.

06-Feb-2010

Funatisn Test con Both Pods frem CCU.
T=zted Bop to 250/5000/10000/15000 PSI.

~nstulled VX/VT Ring Gasket and Hydrate seal in Vetco Connector.
|M:ved Bep to Well Center in order to run Bop teo Bottom.

[ o7-Feb-2010

Running Marine Riser.

08-Feb-2010

225 0f 226
]

. Figlshed running Riser and Lalchied Bop al 10:22.
. Assisted Halliburton in testing connector to 250/2600 DS5I.
. Transferred load from block to tensioners.

s Wi

Moved spare pod to test stand.
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Unlocked =lip joint and stroke out and then picked up aad install diverter.
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7. Cleaning in lower moon pool.

https://usluxgrs03t.houston.deepwater.com: 8443/grsonline/serviet/grsonlin...

6. Greased Choke Manifold for upcoming test.

8. Cloced Diverter and Flowed through Port and Starboard overbeard lines with |

Cleaning in HPU ARea.

seawater.
09-Feb-2010 Testing Choke Manifold and Bop.
Finished up Testing Bop to 250/3500/5000/6500 psi.
Finished up Testing Choke Manifold to 250/5000/6500 psi.
10-Feb-2010 Function Fluid Bearing to make sure it was ready te go.

Changed suction and discharge rfilters on HPU System.

*“lyping up Bop Test Chart.

11-Feb-2010 *Catching up on email.

*Cleaning in lower moon peool.
“Closing out rig move pm's.

*Assisted ET with changing batteries for Right S5ids Choka Gaugo.

* Closed Blind/Shear Rams to perform Caslng Test to 250/3000 B3I.
* Functioned Blind/Shear Rams on the Yellow Pod from the TCP.
* Servicing the mux reels and the hot line resl.

* Closin i ) U .
12-Feb-2010 losing rig move pm's an

]

Clcaning in Lower Moonpool.

* Tested Upper Annular down Kill Line
¥ Assisted rig floor with D-5 Drill.

* Completed pm on APV tensioner Bottles.
* Corpleted pm on Hydraulic Choke Censcole.

to 250/1000 psi.

*

Corpleted pm on Mux Reels.

13-Feb-2010 Cleaning in Lower Moonpocol.

= £ r % %

Calibrated Hydrauliec Choke Gauges on Choke Caonsole.
Rekuit 3/4 Regulator Valves for Spare Pod.

Updating subsea workbook and closing ocut rigmove pm"s.
Receiving parts from warchouse.

Clcsing Rig Move Pm's.

14-Feb-2010

Furmp tote tank Stack Magic BOe F

Ppesisted rig floor with squeezing o

Rebuilt » regulator for spare pod.

Updaling Subsea Work RBook for Rubber Goods.
ent. . |

Change cut hydraulic locking pin on spidax.

*# Corpleted pm on Mux Re=
15-Feb-2010 ~ Cleaning in lower moonpunl.

[l

Closing out rigmove nn's.

~ Pssisted rigfloor with LOT Test.

* Inspecting and Repairiny Riser Running Wrenches.

1ezrabz2010 Housekeeping in subsea azczz.

Feeding infeo into PMS hose list.

Working up TS8TPs ror tarsicner and connector changs out, and BO> —ast.
Checking with field sncort on parts for next rig move,

17-Feb-2010

Function t.

B W e W
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EnLering infarmatior in RMS hosc regialry.
Researchiug cerst, _nformaticn on co-flex hoses.

=d HWOP. Blue ped from drillers panzl.
Researcling for \einsioner changeout on next rig move.
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