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Dovid Sims
Jennifer Nqhmon

Compelency Raling (use specitic exomples):

lnnovotion
bpen to kying new opprooches to tosks lhoi hove been done belore. Brion olso
developed q new cost esiimoling tool ond on ouiomqied one-poger lool. Hos
demonstroted the confidence to chollenge ossumptions mode, even when they come
from engineers with two to ihree tirnes the experience he hos fTrent Fleece ond George
Grcy). When it comes io cost ond efficiency improvements, Brion is olwoys looking to-try
something new. He hos reviewed severol new fechnologies ond hos offered mony cosi
soving ideos this yeor including: new bii ond underreomer designs, V-stob for vibrolion

reduction, swelloble pockers for isolotion. ond new design cemenl hesds.

Wise
Decisions

Understqnds the use oJ doto collecied from drilling operotions in developing new driliing
olons. Assimilotes informolion ond comes to o logicol decision very quickly ond
remorkobly consistenl for o 5 yeor engineer. Recommended eliminoting 28" cosing on
Pumo #4 soving $sOOK ond recommended o BHA chonge thot soved o coting run ($2MM)

olso on Pumo #4. Requesis consultoiion from ovoiloble sources oi oppropriote iimes.

Engoges group of peers well ond with confidence. Con work one-on-one or in o lqrge
grdup-. aritn showed good dec'6ion moking obiliiy while executing 'the Mocondo well.

When BOP problems occured, Brion wos in the middie of the decision mqking process to

oull the BOPs or to pursue o soluiion thot ovoided pulling the stock. When serious loss. of

circulqtion occuned. followed by severol kicks, Brion spent ihe beiter port of o week

driving the mony dec'sions thol were mode on a 24 hout bosis. Well control situotions
cqn be very frusiroting wiih mony leom mernbers hoving o myiod of opinions. ln
hindsight, Brion's decisions ond opinions were generolly volidoted'

Performonce
Bios

very s+rong performonce bios, Throws himsell into problems ond tosla with o very strong
drive to produce timely yei high quolity results. Does nol simply wont to tick the box but
lo reolly do o good, thorough iob. Wonts ond needs to hove o high work lood. Wos.the.
leod engineer on the top quortile well Pumo #4. ls lhe leod plonning engineer ond leod
executiJn engineer on the Mocondo explorolion prospect. Brion is eoger to complete
ony tosk given him - be ii o well ptqn or improving o spreodsheet. Able lo meet frequent
deodlinei with the use of time monqgernent. Brion olso hos o 'cori do' ottitude ond con
'go with the flow' wheri priorities get chonged or oltered. Brion hos been ronked E ond
EE losl two yeors.

Business
Aworeness

Understdas BU commerciql peformonce. business priorilies, ond the role of ihe
performonce Unit wilh respecl to ihe SPU. Underslonds the time vqlue of money ond the
vqlue of quolity in the high cost reqlm of deepwqter drilling. Brion con eosily deiermine
the most cost efiective method or procedure, using more thon iusl cornponeni or seryice
cost os the bqsis - by understonding the vqlue qnd time drivers. Sees the big picture with
respect to business decisions.
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