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TRANSOCEAN MANAGEMENT SYSTEM — HSE MANAGEMENT

Transocean recognizes effective HSE performance in arder o motivate personnel fo fake a proactive role
in all HSE efforts and processes. These proactive efforts are demonstrated by attendance at pre-lour and
weekly safely mastings, GHSE Steering Commitles meatings  and parlicipation in the THINK Planning
Process, the STARYT Monitoring Process and the FOCUS improvement Process. Parsonnal alse become
invalvad in HSE sffords through parlicipation in the Mentoring Program and the “buddy systam”.

2.2.1.5 MODU Organization and Management Responsibilities

Organization

Onboard the Deepwater Horizon the Offshore instaliation Managar (D18} has the overall responsibility Tor
the command, activity co-ordination and control of the managemant, organization and support strunfure,
He is directly supporied by supervisors and depariment heads. A chart of the Deepwater Huorizon
organization is included at the end of Seation 2.

Responsibifities

Qifshore instaliation Manager

The QiM's basic functions are fo manage the manpowsr and resouress of the nig o achieve optimum
performance so as to ensure the well program s carred out in a safe, efficient and productive manner,
He also promotes and ensures that Company policies and procadures are communicated and understood

by personnel onboard. His responsibifities include:

s Taking an active part in weekly safety mestings, quality improvement plans and all othar
Company safely managemant systams

¢ Ensuring new arrivals receive a full safely briefing and induction

«  Ensuring that raguired drifs are regularly conducted

»  Ensuring that a high standard of hygiene ad housekeeping is maintained

¢ Ensuring that the Emergency Respanse Plan is in place and undersiood by all personnel

«  Ensuring compliance with Flag Slate and certifying Ragulatory Body requirements

+ Managing the rig's fraining program 1o snsurs all personnel are competent to perform thalr
aliocated job

¢ Ensuring pre-job meetings are carried out for hazardous situations and non-routing operations

+  Monitoring and supervising testing of critical equipment and systems and ensuring operational
timits and parameters are obsarvad

Mastar

The basic funciion of the Mastar is to provide marine support to the industrial operation of the vessel. He
exercisas authority and discretion to taks whatsver action is requirad for the safely of the crew, vassel
and protection of the environment. His responsibilitias include:

o Ensuring the rig is seaworthy at all times and maintained/operated in accordance with guidelines
in the Marins Operations Manual

o Suparvising the maintenance of deck equipment, firs fighting and e saving equipment, lifting
aguipmeant and maintenance of the rig's extarior

o Ensuring conformance fo localinternational laws relating to the rig's operation and sirictly
complying with current poliution ragulations
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xercising overall control in maintaining the watartight integrity of the rig, loading and storage of
sumables, seouring of supply vessals and safe helideck operations

[ ]
m

o Ensu r.ng tieu rig s maintained within normal safe limits of infact and damaged stability, shear
stres rzd banding momants
Supen

g the various stage of rig moves and dynamic positioning oparations
Aummsimnq the rig's conlinuous surveys and renewal of slatutory certificates as required by
ciassification society and stalutory reguiations

Senior Toolpusher { Toolpusher

The hasic functions of the Senior Toolpusher ars to supervise drifling operations and associated activities,
planning and scheduling in acoordance with the well program and ensuring operations are carred outin a
safe, efficient and productive mannar. His responsibifiies include:

s Ensuring pre-joly meetings are carriad out for all non-rotting aperations

¢ Keeping the QM informed of all events and occurrences likely to cause or have caused a
deviation from the operational schedule

«  Partaking in daily operations meetings

s Reviewing and approving all driling refated work permits

¢ Ensuring well control requirements are in placs

+  Coordinating third party activities

+  Ensuring subordinates understand and apply guidelings of the Health and Safety Manual and rig

specific proceduras

s Actively participating in weekly safety mestings and all other safely management sysiems

«  Ensuring that required drills are regularly conducted

s Ensuring a high standard of bygiens and housekeeping is mainiained onboard

¢ Assisting in fraining to ensure the compelenay of all personnesl

Maintenance Superviser

The basic function of the Maintenance supervisor is o supervise and control the mainlenance and repair
of mechanical, slectrical, electronics, subsea and information technology equipment on the rig. His other
responsibiities include:

«  Ensuring that the permit o work 1o work and isolation systems are sirictly achersd o the
maintenancs depariment

s informing the OIM and other depariment heads of any technical problems that may affect the safa

operation of tha rig

Carrying oul classification surveys

Liaising with the OIM on instaliation and use of third panty equipmant

impienw.“;tmn foliow up requiremants to audils

Demonstrating commitmeant {o safely policies through leadership

Ensuring requirements for environmanial protection are complind with

Participating in safely mastings and pra-job meetings

Reporting incidants, potertial hazards or abnormal situations

Preparing risk assassments for hazardous operations

Mantoring, developing and training orew mambars
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Qanior Subsaa Supsivisor

The basie funclion of the Senior Subsea is o supsivise maintenance and repair of all subssa BOF and
riser systems, multi-plex electro-hydraulic control systems and all associaled surface equipmeant and
systams. His other responsibilities includs:

«  Enswring Supervisor is informad of any issues refatad to the subsea squipment which may affect

the safe and efficient running of operations

Ensuring that the permit to waork system is in placs and followed

Ensuring regulatory requiremenis for environmental protection are complied with

Pasticipating in safely meetings and par-job meealings

Fraparing risk assessmants for hazardous operations

Reporting incidents, potential hazards or abnormal situations

Ensuring hvglene and housekeeping standards, are mainiained

Mantoring developing and training crew members |
Supsrvising, instructing and fraining subordinales
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Qanior Materials Coordinator

The basic functions of the Senior Malerials Coordinator are o coordinate malarials requisitions, organize
and control the warehouse and maintaln inventory levels while ensuring warshouse activilies are carrisd
oul in a safe and prudent mannsr, His other responsibifities include:

Damonstrating commitment to safety policies through teadarship and guidance
Participating in waskly meatings and other safely managament systems
Ensuring the cleaniiness and housekeeping of the warehouse area is mainfained
Supervising and fraining subordinates

& % ® %

Rig Safety Training Coordinator (RSTEY

The basic functions of the RETC are to work with rig supervisors to ensure compliance with the Safety
Management System and provide in-house training per the Company training matrixe His other
responsibiiities include:

Maintaining safety training and OJT parsonnel record

¢ Supsrvising the QJT program
Performing onboard rig-specific arientations
»  Assisting in conducting audils
s Assisting in and planning safely meaatings
«  Conducting emergency preparednass training
s Conduct random inspections of safaty equipment
¢ Ensure the permif to work system is audifed for compliance
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