DEEPWATER HORIZON

-«
ﬁl’ansocean OPERATIONS INTEGRITY CASE | SECTION: 5
EMERGENCY RESPONSE

«  Damaged Vessel / Loas of Siabllity, Struciural Fasiure, Collision With Another vessel
s Heticopter Crash
«  Confined Space Rescue
+  Babolage / Criminal Acts / Riots or War
« Tolal Power Failure
+ Damage of Radicactive Source
+«  Rascus From Heights
he Deepwater MHorizon Emergency Response Manual is & { val 3 rig-specific document which means
\

that revisions can be iniialed on the rig. All proposed revisions are reviewed by the OIM and are
approvad by the Rig Manager and the Operations Manager,

W

nto the existing manual, updatas the revision
f r inclusion info alf coples Qf the manual onboard.
mm.ng up-fo-dale emargency contact lists within the

@ Regional QHEE Administ incorporates f,h
.o_\j and ensures that revisions arded o the v
The QHSE Administrator is aisa .res; fwi}ie for mat
manual and nolifying the g of any changes.

5.2 COMMAND AND COMMUNICATION

521 Command During Emergencies

o deal with any emergency sifuation depends on the resources available and
C organization prepared o mest foreseeable situations. The Key 1o handiing emergency
pends on three areas of responsibility

¢  The Person in Charga | using ex;}es'imm and discretion i iy overall command and directs the
operations using the fabor p;-c‘i made up from the followt « personrsi
«  Personnel with emergency duties: This includes all reguiar personnet at the ime as weall as some off-

Gy personnel
»  Persons without emergency duties: This includes alf off-duty regular personnel (unfess given on-call

\o
amergency dutias), visiors, temporary contractors, and all others without a speciic emargency role.

The Person in Chargs (PIC) is the individual who is fully responsible for onboard aclivities or directly
related to the vessst
The Person in Charge s in sole command of emergency operations, the exceplion being in cases where

he has delegated his authority for auch command or i3 incapacitated. His authorily will be exercised sither
direclly or by delegated subordinales,

s in writing when MODUs are
U8, Quier Continental Shell and for the designation to e posted. Onbeard the
Despwatar Morizan the Offshore Instaliation Manager {OIM) is the dasignated Person in Charge (FIC)
atthough s captain (Mastar) assumas command o Ew vessel in any amergengy when, in his
opinion, the vessal and for #s crew are in jeopardy. Un ditions, alt personns are s\"mre«i o

United States Cosst Guard regulations require the PIC o be designets

operating on th

¢ his orders,
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