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DEEPWATER HORIZON
SECTION:2OPERATIONS INTEGRITY CASE

TRANSOCEAN MANAGEMENT SYSTEM - HSE MANAGEMENT

l'rans+cean reccgnizes effectiva H$[ perfoi"rnance in nrCer ta nir:tivate penonnsi to tnke a pioactit'e role
in ail H$fi elTorts and pioce$se$. These prnactive ,effi'rtr are ii*,'noristrated bv attendance at pre*tour and
iv*:ekiy safelir p1s611sigs, QH$[ *itr:erin6; Comnrittee meetings an<i pai"ticipittion in the T]^lll{${ Flanning
Process, the $TART ir,4onit+ring Pro*ess and the FOCUS impror,'oment Process. f)*isnnnel aisct becttnre
inv*lv*C in HSH elforts throuEyh participati+n in the i!4entr:ring Frogranr ilncj the "budcly systein".

:.f " t . S il{ SALi Organiuation nn<i fulnnngenrent Res 5ronsibil ities

Srganieation
{Jnbaard the lJeeprvnter iicriz*n the Offshore lrrs{ali*tion lr,fanagl*r {i)lM} has the ov'erali res;:onsibiliti'for
the; cr:mnrand, actirrity cn-ordinntion anrl conlroi of thn mnriergenieni, orgilnizatir:n and $t.tppsrt $trilfiiure.
He is directiy st.ipporte<i by supervisr:rs nnel dc:partment heiads. rtr ciiart ol the Dr:s.,p,rvater !^"ir:ritcn
organiz-ati*rr is incirl:ieti at the s:lrd *f Ser:tion ?.

Responsibil i t ies

(.::isiis:rl*l$:tsLl$.!tllrr&1s irssis!

The Oifr.i's i:ersii: iurictions are ts rTtan*ils ihe rnarrpr.:w*r sircl res*urcerr ol thtr rtg ts achieve o;rtitnutrt
Frerlorfitanc$ so irli ts rrrlsurs ths ,ryeil proiiriim is carrisd aut in a sal'e. rr{l'ir:ient and prrxluctive matltlsr.
l-le also L)ionlots$ end errrrures that C$rTlpany p*licies onrJ prlrcc*ut'(r$ are conttnunil:attrd atrd unCerstcrr;d
by perscnn el or-rboard. Fi is resl:i*usibii iiies inciudt :

n Taking an active irari in weekiy safety me*tingn, qirniity iirlrrrovernent pians anci all oth*r
Conrpany s*fety marragenrent systiwn

* Hnsuring new ariivals receive a firil safet;" oriefii'tg and inciuctioti
* Siislirinil that ieqilireri drilis ste reguiatly cctrducted
o Fnsiiring that a high standnrd ol hygiene aC hi:rusekeeping is maintained

" Hnsurin{J that ihe Hnr.-:rE;tlnc3, Resp.;nse Plan is in p:lar:* *nii utidetsiood i:y eill personnel

" Hirsurin$ cornpliarrce ivith Fiail $i.iite snd crr*ilyinii R*^,gulsiory lJr.:dy rsquivenrsntlt
o tlariagiirg tiie rig'* tri*ining proliram t$ {irlslrr€ all personnel ar* cnmpetent ht perf.cirni ih*ir

i:llt:nntei joh
o Hnsurirr{J pre-job meetings are carrierl oril lbr ha;rardqrus sitr:aiions and non-rouiine t:p:erations
r i'"'lonitoring and su;;eruising testing ci criticsi equiprrrrrrrt and iiyl\tcrT|$ anrl erirtuting o5;*rationeil

limits attd L)atafilett\tE ilf6i oi:sgrp.rg6

;  L. , . -  r . . .  -
tv!  { ts (u I

The bersic function of the lv'i;rsttir is tu: provid* nrarine support to the industrial opll ration of the vessel. He
exerrcis.:rs authorit.V anr:i rlisi-:retion tri tak':r wl'ial*rr,'er *i:tinn is reqr:irtid for the safetr' of th'*i i-:rew, v';rssei
ernr-! prr:lection of tl-te strvirntrtnent. His tri:spronsii:iilitii'.:s in':lude:

o f;nsuring the rig is se*wnrlhy nt nli tiines nnd in;iintaineclioperated ill acrord;trlrs vtith gt.iideiines
in the l'4.:rin* {}perations l"''ianual

. Suporvising tlie niaintenarrcrr rrl der,ll ${iuiprnllrv;1, lire fiqhting; arrri lif.; savinS; equiprnernt, liltiit$
erqui;:rnsnt and rilaiiltenanr:rr *i the rig's exi.eriot

o ilnsuringl i:on{urrmlrlce t* h:n:al'intern;itional lil,rvs lr:ii.ititig li:r tl-te rig's crpei';ttion and strictly
curri piyi rrg rryith currilttt poliutiiirt r';gularitons
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. ilxercising i:ver*il conlrol in rnaini.arinirrg llre ivatortight intt:grity of the rig. loading arrti storage ol
ccnsuniabies, securittg tl suppiy vesssis *nd sale helideck *psrati*ns

. [nsuring ther rig is nraintcrin$d within nornul safs iintits r:f intaci and da;rlaged stability, shei*r
stie$s arrd btnding ntonrsitts

. $uperuisirlg the vii$oils stase cif iig mov*s ani dSrnanic ilo$itic,iling sp*rati*ils
o Adrnirrislerinq the ii5;'s carriinuuLiri $iliveys and rurner*,al of siatut*ry csrtificates as tequired iry

ciassificaticn society s nd stellutoiy f o$ulatiorlri

$e.n lqr.'lo*l pusJtei i.iiv;ipitshe.f

T'he i:usic fuinq:tions $l tlrs $enior T'or,.lpusher aie tL) suL\etvise driliing operaiir;ns arid asi;crciated ar:tivities,
plarrrring anrl sclretJuling ifl sccor.tlafice ."vith the ,r.ell prqJrarn nnd ensuring olreratjoris are cart'ied out in a
siile, efficisnt and t)rriducti\r$ rnsnner. l'iis respi:nsibili{ies ittclurls:

o Frrsurin$ pre-jnh nieetiti,;s ure carri*d or.tt fcr ail nr:tr-rctttine fiire.:[aticll.is

" Keepirril th* Ollvl infnrineEi $l' frli eveiits and o(:{:irrrences iikely t$ csii.$e or have sausei it
tleviation l'rnnr the operationel $ohs(iuls

* Pa*aking in dirily clperati$ns tneetings
o Revirvririg anel ngrl::r*ving all c!riiling relatr*d wclfk pefmits
* Hnsuring vrell coritrol requiremenls are it'r piace
* Ooordinatirrg tfiirJ party activitir*s
$ Elisurlng subcrrlirrstes un,lersfurnd and appiy guideliugs r:ii the Healtft aitd $ali:;ly \4;rtrital an<i rig

specific pror:e<li:res
e ,a.ctir;eiy participatlng in uieekiy saferiy meetings anC ail othei' :iefsty manilllsmsnt $),stefiis
r ,r:l:iisurin$ that i*quirrrd drills i--rrtt regulatly c$nduct$d
* [nsi;ring a lrigh stanr.!*rd .:i h;.gien* anr:i trousekeeping is titilintaine,l onboaril
o ,s-ssistin$ in training tit sn$ure the t:ornitet*nr:y r.lf all pereonnel

lv'lai nte n a r'!E g,-,$.uite {v isqtI

The basic funr:tion qf the l",l*intensnse :ruperv'isor is in supervise snr.! control lhe mainienirnce anrl repirir
of nrechanir:+tl, electrical. e..lectronics. suhsr-*a and infortnalion techn$lo$y equiltrnsnt on the ri1;. Hls i:iher
r*spc;ttsiLril ities int:lude :

c fir-rsurirrg thErt tlre pennit tr] work to r,.lofk ilnlJ isoiati*rr riyst'Jin$ are strirtiy adhei*il fu:r the
nlairltf|11ar-1cl3 dep*rintent

o inforrning the ilifui and rither depilrtment heads i.rf any t*chnicai prcLrierns thai may ilffFct the saf*
r)periiiion r.rf th* rig

c Carryinii out clessificatinn ltirueys
c Li*isirrgi lvith the Oil'4 ritt installatiiin *nil ttsu ol third party equipnl$nt
. implenr*irtiit11 fcrlir:w r.i1: reiil.tirenr*nt$ tcr auditri
* Dernortstratin$ curn$rittnr:nt to safety policies thri:ugh leatiership
c [ltst-itirrg r'::quirenrsnts lor enviroi]ln$trial prrctectiott ilt'a':onr1:iie':l vr'itft
s P;*rtlcipating in lafety nr**tings nnil pr*-job meetiuss
o f{einrtingj int:idents. p$1{*nti"ll hazsrds or ai:normal siRt*tions
r Preo*rilrg i'isk ssssrrsntent$ hlr herzartlcus $p$rati$n$
a [t4errtoring, Cetrei*pin!l anri tmining {:itevt' nl{iirnbsr$
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$$q*{i.$:$F-es.$l:Ni$ap.t

The i:*s!c lunciion i:i the Senior $uhsea is fr: super.",ise maintenance ani rep.:ir of ail st.ibsea BOF onil
riser systents, nii.ilti-plex electro-h1'drarilic Control $yslefn$ *nil ail nssc<li*iec! sir$ace equipment i:nci
srvsieil is. His other respansibil i t ies incl*de:

* firislrrin!] $uprervisor is intcffisd r;f an], issurrs relatr:d tc the subsea squil:tne;trt ivhir:ft rytay afieci
tlie safs iiild eflir:isnl. running o{ <;peratiorrs

s Fnsurins ihnt ths pertnit lcr \tr'*rk systsilt is itr plitc* nnd {nlir:we<J
e Hnsurin$ r*gulatory rerlulrernenis fr:r erivircnmental ;:rotecfii;n are compiie<1 '"viih

r Pertii:iFrating irr safety rneetings an<) pr:r-ir":b tnet:tings
o Frspraring lisk assessmeilts for ha:nrdcus operaiions
s l{eparting inr:idr:nts, F)t*ritisl haznicls or il!:normal sittt",:iions
* fiiisuritrg lr.lgiene anri hsusekseL\ing statxlitrds. arr.: matitrLairted
o l\4,.rtrirrrit^ti1 rlrtvelolrii-tg and training crorv tt)ent Lrers
. Stiperulsing, instructing and training subordiniites

$e,r ilil."MslsripJ n $ oqxl.i nat_o i

The hasic functions of th* Senior l'"4aterials Coordinator are to cooniinnte rn*ieri*is tequisilions, orr;ani:+
and r:cinii'oi the w$reh$ilse i:niJ m*intaln inventory ieveis v,thile enstiring warshtlu$e sc:tit,ities are cerrisd
oui in a sal'e i lnd prudent nranner. His clher r*sponsibil i t ies inclt ide:

r L)srrronstrsLing carnmiirnrlnt ts sglcty ivlliciss thiough leadersltiF and gui$snce
o P*rticipeting !n lv*r..kly nterltings nnrl otiier safet-v mann5;*ment systems
* Hnsurlng lhe clean!iness and hr:use1.;eeping $f the w$rehnti$e area is maintained
* $uprervirtirig and ttarining sltb*rditiatss

Ri.g $rfety Trsitilg Gcicrrdinalqr iR$iQi

The barsl.: fiirrcti':,rrs of ihqi itSTC *re t* wcrrk wiih rig supervisors tu errsure c,]nipiiarice with the Safety
lv{anagenrent Systenr and 1:ro.ride irr-honse trainins per the Cotnsatr5, training tnatrix: His other
res g-ronsibii itir.:s i nr:lude :

o fulaintaining safet-r,trnining and DJT pr".rsonn*i re*oni
o lh-ipervising the ().1'i' piollrarn

" Pefornrirrg arri:roard rig-sg-reci{ii: iitientsrtions

" r\xsisting in crlniJuctirig Ll.tclits
o Assistinsi in and prl*rnning safety me*tings
n C':inducting €rtnergoncy preparer-in';ss training
o ilondr.r*i rnrr,l*rn inspeciions ol safety eql.ril3lr'lent
o Ensure lhs pernrit to vrork $'l$tefi1 is audited for r:rrnrplinnce;
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