
From: Weaver, Warren (Houston)
Sent: Wednesday, August 11,2010 2:54PM

Ito: Rispoli, Alberto (Brazil); Brekke, Jim (Houston)

Jt.r Vinluan, Joel (Houston); MacDonald, John (Houston); Lawson, Mike (Houston); lrgrand, Michel (Brazil)

Subject: RE: POB 04-08-2010 - Day Visitor exceeding the Max POB

Attachments: imageO01 jpg; image002 jpg

Alberto:

Thanks for your query and inPut.

Please make sure that you include Michel Legrand on this topic.

The recently-released Marine Compliance Procedure HQS-OPS-PR-06 defines the Designation of the OIM and PlC. The
attached link should take you to there.

edocs.deepwater.com/edocs/edocs.nsf/O/D9969D794E3F463786257775A057F9CE/
$FILE/HQS_OPS_PR_06_|SS01_REV00_ONLIN E_PRINT_VERSION.@f

"4.2. 1 Self-Propelled Installations

The Company designates the Master as the "Person in Charge" during all emergency situations as indicated on the
lnstallation Station Bill. The Master has the overriding authority and the responsibility in accordance with SOLAS Chapter
lX - ISM Code; 'The Master has the overriding authority and the responsibility to make decisions with respect to safety
and pollution prevention and to request the company's assistance as may be necessary." However, the OIM is the
recognized technical subject matter expert in well control and must be consulted in well control events.

_ The Master and the Offshore Installation Manager (OlM) should at all times, work very closely together."

Vt believe the answer you seek is clearly spelled out within 4.2.1 ot the procedure and The Master is currently doing what is
required in seeking the company's assistance with this request.

Also we agree with you that everything (all conditions applicable to the safety of personnel - i.e. daylight, weather, well
operations at time, SB vessel availability, etc....) has to be taken into consideration to utilize the additional capacity
allowed by the letter.

Regards
Warren Weaver
Manager Regulatory Compliance
Transocean Offshore Deepwater Drilling lnc.
4 Greenway Plaza
Houston, Texas 77046

Phone: 713-232-7197
Email: HYPERLINK "mailto:warren.weaver@deepwater.com"warren.weaver@deepwater.com

From: Rispoli, Alberto (Brazil)
Sent:  Tuesday, August 10,2010 8:15 AM
To: Brekke, Jim (Houston);Weaver, Warren (Houston)
Cc: Vinluan, Joel (Houston); MacDonald, John (Houston), Lawson, Mike (Houston)

^ subject: FW: POB 04-08-2010 - Day Visitor exceeding the Max POB
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JimAtVarren,

I'm filling the obligation to give an exhaustive answer to Captain Sven and I believed also that Transocean should set
guideline where we give clear conditions. and procedures to be applied WW.

. - Captain should be clearly designed to be responsible to approve extra personnel on board

- Risk Assessment shall be performed considering:

- Current operation (The approval will be denied during critical drilling or well test operations)

- Weather Condition and ST-By Vessel availabilig

and a temporary Emergency Evacuation Plan made available and implemented for the time the extra personnel will
remain on board.

Thanks in advance to share your opinion with me on that matter

Best regards

Alberto Rispoli, Captain n n

Marine Superintendent - South America Division

Desk 55 21 3035-9908

Mobile 55 21 9295-2101

Transocean

alberto. rispoli@deepwater.com

The information contained herein is sent in the strictest confidence for the addressee only. lt is intended only for the use of
the addressee and may contain legally privileged information which may be unlawful for you to read, copy, distribute,
disclose or otherwise use. lf you have received this email in error, you are requested to preserve its confidentiality and
advise the sender of the error in transmission. lt is the responsibility of the addressee to scan this email and any
attachments for computer viruses or other defects. The sender does not accept liability for any loss or damage bf any
nature, however caused, which may result directly or indirectly from this email or any file attached.

From: DWD, Captain (Deepwater Discovery)
Sent: Wednesday, August 04,2010 8:56 PM
To: Rispoli, Alberto (Brazil)
subject: FW: PoB 04-08-2010

Good day Alberto,

I hope all is f ine.

The DWD has got an exemption letter approved (stamped) by vanuatu Authority to have temporarily more POB
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on board than 148 POB. (148 POB is already based on an exemption, and passing the capacity of Lifeboats).

Itl|V Policy on all Vessels that I have been before had been that Helicopters are no rescue means accepted by SOLAS
v

or local Rules. Now we have got an exemption on top of an exemption in place.

ln light of the Transoceans Policy regarding reduced Lifeboat Capacity due to the increased average Persons weight

we should be even more careful of how much POB to leave on board.

The challenge is to get Personnel that do not fit into the Lifeboats off the Rig rather than deploy the People into Liferafts.

More coordination and labor is necessary, certain People are not at their emergency stations, but moving Cranes and/or
attending helicopter

movements etc.

To the point now. Who is actually in charge of determining how much People can we have on board and under what
conditions. weather conditions etc.

The letter set up by Transocean and stamped by Vanuatu determines the PIC to evaluate.

Who is the PIC when it is not an emergency ?

The Captain becomes the PIC in an emergency and when the vessel is navigating.

According to the NoTlcE oF PERSON lN CHARGE the OIM is the PIC when it is not an Emergency .

lThat is basically what Transocean Policy is. The NOTICE OF PERSON lN CHARGE is mentioning that the Master (PlC)
Jras got the legal overriding authority in situations involving safety. lt is not clear if "Safety "is meant in times of Operation
- and Emergencies or only Emergencies.

Basically , what is my fuction , acting as advisor, or am I responsible for deciding, am I accountable or not ?

Thank you

Sven

Best regards,

Sven H. Kriedemann ll

Master Drillship Deepwater Discovery

Transocean Inc.
Tel : +55 (0)22 2791 8650 (Ext. 1524)
Fax : +55 (0)22 2791 8654
e-mail : Captain.DWD@deepwater.com

From: DWD, Medic (Deepwater Discovery)
Sent: Wednesday, August 04, 2010 11 :55 AM
To: DWD, Medic (Deepwater Discovery); DWD, CampBoss (Deepwater Discovery); DWD, Captain (Deepwater

^Discovery); DWD, CrewCoordinator (Brazil); DWD, DPoperator (Deepwater Discovery); DWD, MaintenanceSupervisor
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(Deepwater Discovery); DWD, Materials Coordinator (Deepwater Discovery); DWD, OIM (Deepwater Discovery);DWD,
RadioOperator (Deepwater Discovery); DWD, Toolpusher (Deepwater Discovery); Lanteigne, James (Brazil); DWD,
RSTC (Deepwater Discovery); Thien, Ho (Brazil); 'DWD.DrlgEngr@dvn.com'; 'dwd.efficiencyEngineer@dvn.com';
'DWD.OpsSupt@dvn.com'; 'dwd.rigClerk@dvn.com'; 'DWD.RigSupvr@dvn.com'; 'dwd.ehs@dvn.com'; 'Fancher, Chris';'dwd.flights@gapso.com.br';Coelho, Daniel (Brazil); Moco, Felipe (Brazil); 'rmagalhdes@hotmail.com'

Subject: POB 04-08-201 0

Today's POB = 148 + 7 Day visitors = 155 Total

Best Regards,

Osvaldo Santiago @ @

Rig Nurse DWD

P LET'S MAKE A DIFFERENCEI!

Please consider the environment before printing this email
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