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Operations Manual - Deepwatet [orizorr

2. Organizat ion and Responsibi l i t ies

2.t Responsibi l i ty and Authority/Operations Support

rn  accordance w i th  the  rsM code,  the  Master  has  over r id ing  au thor i ty
a n d  r e s p o n s i b i l i t y  t o  m a k e  d e c i s i o n s  w i t h  r e s p e c t  t o  s a f e t y  a n d
po l lu t ion  prevent ion  and to  reques t  a r l  in te rna l  company ass is tance
as  necessary .  seJ , f -p rope l led  r igs  car ry  a  mar ine  c rew headed by  the
Master  in  add i t ion  to  the  normal -  indus t r ia f  func t ion  o f  the  vesse l
h e a d e d  b y  t h e  I n s t a l l - a t i o n  M a n a q e r .

A t  any  one t ime there  can onry  be  one ind iv idua l  who is  g iven  the
furJ -  respons ib i l i t y  and au thor i ty  by  the  company as  the  person in
charge (Prc )  .  l i i th  due regards  to  rn te rna t iona l  convent ions  and
Nat iona l /F fag  s ta te  Admin ls t ra t ion  regura t ions ,  the  company has
eLected  to  de f i r ie  the  p IC based on  the  vesse l ,  s  mode o f  opera t ion .
The company a lso  e lec ts  to  de f ine  under  what  c i rcumstances  the  fu l - l -
respons ib i l i t y  and au thor i ty  as  p rc  can be  t rans fer red  f rom the
I n s t a l l a t i o n  M a n a g e r  t o  t h e  M a s t e r .

under  normal  opera t ing  cond i t ions ,  when the  vesse l  in  on  loca t ion
and cons idered in  the  dr i - r  l i ng  o r  indus  t r ia r  opera t ing  mode,  the  company
e lec ts  to  nomj -na te  the  Ins ta l ]a t ion  Manager  ( fM)  as  the  person in
C h a r g e  ( P I C )  .

Dur ing  the  t rans i t  o r  underway mode,  the  company e lec ts  to  nominate
t h e  M a s t e r  a s  t h e  P e r s o n  i n  C h a r g e  ( p I C )  ,

s ince  the  sa fe ty  o f  personner ,  p roper ty  and the  pro tec t ion  o f  the
mar ine  env i ronment  i s  o f  p r ime impor tance,  the  company requ i res  the
respons ib i l i t y  and au thor j - ty  o f  the  prc  be  ves ted  i_n  the  appropr ra te
ind iv idua l -  depend ing  upon the  opera t iona l ,  n rode and the  s i tua t ion  or
e m e r g e n c y  t h a t  e x i s t s  a t  t h e  t i m e .

The company requ i - res  tha t  shou ld  a  s i tua t ion  deve lop  tha t  cou ld  endanger
the  vesse l r  personDel  o r  env i ronment ,  the  rns ta l ra t ion  Manager  can
request  the  Master  to  assume the  ro fe  o f  p rc  a t  any  t ime,  and the
M a s t e r m u s t  n o t  r e f u s e .  S i m i t a r r y ,  i f  t h e  M a s t e r  f e e l s  t h a t  a  s i t u a t i o n
h a s  d e v e l o p e d  t h a t -  i s  e n d a n g e r i n g  t h e  v e s s e l - ,  p e r s o n n e l  o r  t h e
env i ronment ,  he  can request  the  rns ta l la t ion  Manager  to  secure  the
wel l -  and d isconnect  f rom the  we l lhead in  a  sa fe  and t imery  manner ,
a n d  t h a t  t h e  r o l e  o f  p r c  b e  p a s s e d  t o  h i r n ,  a n d  t h e  r n s t a r l a t i o n  M a n a s e r
m u s t  n o t  r e f u s e .

References 3
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Operations Manual - D€epwater Horizon

2.1.1 Responsibi l i ty and Authority of the person in Charge (pIC)

The connerc ia l  admin is t ra t ion  and indus t r ia l  opera t ion  o f  the  vesse l
i s  the  respons ib i l i t . y  o f  the  Ins ta l la t ion  Manager .

The func t ion ing  o f  the  Company Safe ty  and eua l i t y  Management  Sys tem
on board  sh ip  i s  the  respons ib i l i t y  o f  the  Master .  He is  to  ver i f y
sys tem func t ions  and spec i - f ied  ob jec t ives .  under  no  c i rcumstances
sha l -L  commerc ia l  cons idera t  j -ons  preva i f  over  personne l /sh ip  sa fe ty
and po l lu t ion  prevent j -on .

When under  normal  opera t ing  cond i t ions  the  respons ib i l i t y  and
author i ty  o f  Prc  i s  t rans fer red  be tween the  Master  and the  rns ta l la t i -on
Manager ,  the  ac t ion  sha11 be  no ted  in  t .he  br idge logbook and s igned
by bo th  ind iv idua l -s .  The t rans fer  shoufd  a lso  be  announced on  the
P . A .  s y s t e m  t o  e n s u r e  a l l  p e r s o n n e f  a r e  a w a r e  o f  w h o  i s  n o w  t h e  p f C .

Dur ing  an  emergency  s i tua t ion ,  the  t rans fer  o f  respons ib i l i t y  and
author i - ty  o f  P IC may be  done verba l l y ,  the  t ime no ted  and a  fo rmal
documented t rans fer  comple ted  when t ime a I lows.  Whenever  poss ib le
a  P.A.  announcement  shou ld  be  made a t  the  t ime o f  t rans fer .

The Master  i s  respons ib fe  fo r  the  imp lementa t ion  o f  Company Safe ty
and Qua l i t y  Management  Sys tem and Env i ronmenta l  p ro tec t ion  po l i c ies

on board  sh ip

The Master  i s  respons ib fe  fo r  the  mot iva t ion  o f  a l l  personne l  onboard ,
to  fu I1y  comply  w i th  a f1  the  Company Po l ic ies  and procedures .  He j_s

tover i fy  tha t  the  Safe tyManagement  Sys tern is  func t ion ing  and spec i f ied
o b j e c t i v e s  a r e  a c h i e v e d .

The Master  w i l l  immedia te ly  repor t  to  the  Company poss jb l -e
mod i f i ca t ions  and ass is tance tha t  he  cons iders  necessarv  Eo ensure
safe ty  and env i ronmenta l  p ro tec t ion .
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Operations llanual - te! Ilorizon

2.L .2  Opera t ions  Suppor !

under  normal  cond i t ions ,  communi -ca t ion  w i th  shore  Based Management
wi l l  be  th rough norma. r ,  s i te -based management  channe ls .  l ihen
contac t i -ng  the  Des ignated  person is  necessary ,  and i f  poss ib le ,
Area-Based Management  shou l -d  be  in fo rmed s imu l taneous ly  (depend ing
on method o f  comrnun ica t ion) .  where  necessary ,  due to  conunun ica t ions
r e s t r a j . n t s A r e a - B a s e d M a n a g e m e n t w i 1 1 f o r w a r d

in fo rmat ion  to  the  Des j -gnated  person.

The shore-based R ig  Manager  i s  u l t imatery  respons ib r -e  to  R&B Fafcon
Sen ior  Management  fo r  the  sa fe  day  to  day  opera t ion  o f  the  R ig
a s s i g n e d  t o h i r n .  r t  i - s  h i s  r o r e  t o e n s u r e ,  i n  s o f a r  a s  i s  p r a c t i c a b l e ,
tha t  a1 l ,  con t rac tua l  ob l iga t ions  to  our  cL ien t  a re  met ,  the
Company,  s  po l i c ies  and procedures  are  fo l lowed,  and regu l .a to ry
regu i rements  a re  compl ied  w i th  in  fu l - l_ .

The day  to  day  ac t iv i t ies  onboard  the  vesseL are  managed bv  the
Onboard  Management  Team (OMT) .

2.2 l ' tanagement Responsibi l i ty s Authority on Deeptrater Horizon

?h is  p rocedure  is  to  ensure  tha t  every  MODU and Fpso 1s  managed i .n
accordance w i th  the  pres ident ' s  sa fe ty  and Env i ronmenta l_  Management
Por icy  s ta tement '  in  fu l l  compJ. iance w i th  appropr ia te  in te rna t . ionar_
and na t iona l  1aws,  and opera ted  in  fu l_1  accordance w i th  our  cus tomers ,
sa fe ty  and commerc la l  requ i rements .  The sen io r  v i_ce  pres ident
opera t ions  requ i re  tha t  a1 f  employees  work  to$rards  a  sa fe  and
po lLu t ion- f ree  env i ronment ,

References :

H S E  S t a t e m e n t  o f  p o l i c y

S e c t i o n s  5 . 2 ,  6 . 4 , ' 1 ,  8 . 3  o f  t h e  I S M  C o d e .

I M O  R e s o f u t i o n  A , 4 4 3  ( X I )

o  S e c t i o n  1 4 . 8  o f  t h e  1 9 8 9  M O D U  C o d e .

The shore-based R ig  Manager  i s  u l t imate ly  respons ib le  to  R&B Farcon
sen ior  Management  fo r  the  sa fe  day  to  day  opera t ion  o f  the  deepbra ter
H o r i z o n '  1 t  i s  h i s  r o l e  t o  e n s u r e ,  i n  s o  f a r  a s  i s  p r a c t i c a b f e ,  t h a t
a l -1  cont rac tua l -  ob l iga t ions  to  our  c r ien t  a re  met ,  the  company,  s
po l i c les  and procedures  are  fo l lowed,  and regura tory  requ i rements
a r e  c o m p l i e d  w i t h  i n  f u l l .
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Operatio,ns lhnual - Deeplrater llorizon

The day  to  day  ac t iv j - t j -es
Management  Tean (OMT) .

The Onboard Management

onboard  the  vesse l  a re  managed by  the  Onboard

T e a m  c o n s i s t s  o f :

r  The  I ns ta l - l a t i on  Manage r  ( IM )

r  The Master

r  The Too lpusher  (s )

o The

The f ' h  i  a f  t r n a  i  n a a r

R i g  S a f e t y  a n d  T r a i n i n g  C o o r d i n a t o r  ( R S T C )

The concept  o f  onboard  teammanagement  i s  u t i l i zed ,  whereby  eachmember
o f  the  management  t .eam is  respons ib fe  fo r  the  admin is t ra t ion  and cont ro l -
a f  d a i l \ /  a a l i r r i f  i o e  n f  f h o  e r a e q  n o r q n n n o l  : n r l  d i c n i n l i n a c  n l : n a d
v r  v e 4 4 J

under  Lhe i r  con t ro l .

The Ins ta l - l -a t lon  Manager  ( IM)  i s  the  onboard  manager ,  who repor ts
d i r e c t l y  t o  t h e  s h o r e - b a s e d  R i g  M a n a g e r .  1 t  i s  h i s  r o l e  t o  c o n t r o L
the  onboard  admin is t ra t ion  and ensure  the  day  to  day  opera t ions  are
car r ied  ou t  in  accordance w i th  bes t  indus t ry  s t -andards  as  we l l  as
the  c f  ien t '  s  and R i  gManager '  s  ins t ruc t ions ,  He i  s  the  pr inc ipa l  l ia ison
wi th  the  onboard  c l ien t  representa t j -ve .  He is  the  cha i rman o f  the
Onboard  Management  Team (OMT)  .  A l though the  Ins ta f fa t ion  Manager  i s
the  most  sen io r  onboard  manager ,  he  sha11 be  aware  tha t  the  Master
is  ass igned the  legaI  requ i rement  t .o  ho ld  over r id ing  au thor i ty  in
s i tua t ions  invo lv ing  sa fe ty  and po l , lu t ion  prevent ion .  Under  Sec t lon
14 .  B  o f  the  MODU Code,  the  Company des ignates  the  Master  o r  Ins ta l la t ion
Manager  as  "Person in  charge"  as  appropr ia te  dur ing  an  emergency .

The exerc ise  o f  th is  au thor i ty  shoufd  no t  be  contempl -a ted  in  an
arb i t ra ry  manner ,  bu t  based on  we l l  wr i t ten  procedures  and po l i c ies ,

recogn ized indus t ry  sa fe  work ing  prac t . i ce ,  re levant  codes  and
s tandards ,  the  adv ice  o f  a l l  members  o f  the  OMT,  and whenever  poss ib fe

the  R ig  Manager .  The Ins ta l l -a t ion  Manager ,  shouLd whenever  p rac t ica l ,

c o n s u L t  w i t h  t h e  R i g  M a n a g e r  p r i o r  t o  i n i t i a t i n g  a  d r i l l i n g / p r o d u c t i o n
opera t ion  suspens ion  or  a  weL lhead C isconnect ion .  He sha l - l  seek  the
pro fess iona l "  adv ice  o f  the  Mast .e r  in  regards  Lo  sa fe ty ,  po l lu t i .on
prevent ion  and regu la to ry  compl i -ance to  mandatory  regu la t ions .
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Opelations llanual - De€pwater llolizon

The Maat€r  i s  respons ib le  fo r  Dp s ta t ion  keep ing ,  generar  sa fe ty  &
po l lu t ion  prevent ion ,  regu la to ry  compl iance,  sh ip  s tab i , l i t y ,  sa fe
nav iga t ion  and co l l i s ion  avo idance,  rsM/MoDU code compl iance and
implementa t ion ,  and emexgency  preparedness  t ra in ing .  under  sec t ion
1 4  .  B  o f  the  MoDU code,  the  company des ignates  the  Master  o r  rns ta l l -a t ion
Manager  as  "person in  charge, ,  as  appropr ia te  dur ing  an  emergency .
Dur ing  an  emergency  he  de termines  f rom ava i labre  s i tua t ion  repor ts ,
wr i t ten  procedures ,  acceptab le  sa fe  work ing  prac t ices  and adv ice  f rom
sen ior  sh ip  management  i f  there  is  a  th rea t  to  personne l /sh ip  sa fe ty
or  the  env i . ronment ,  and adv ises  the  rns ta l l_a t ion  Manager ,  rn  adv is i -ng
the  rns ta l - l -a t ion  Manager  o f  poss ib le  ac t ions  to  take  dur ing  an  emergency
s i tua t ion ,  the  Master  must  p lace  personne l /sh ip  sa fe ty  and po l lu t ion
prevent ion  above commerc ia l  cons idera t ions .

The Eoorpusher  i s  respons ib le  fo r  the  indus t r i -a l  opera t ions  re la ted
p r i m a r i l y  t o  t h e d r i l l i n g  o p e r a t i o n .  H e  d i r e c t s  a n d m a n a g e s  t h e d r i r l i n g
personne l  and assoc ia ted  cont rac tors .  He is  respons ib le  fo r  the
opera t ion  o f  the  dr i l r ing  equ ipment ,  too ls  and assoc ia ted  s to res  and
m a t e r i a L s .

The ch ie f  Eng ineer  i s  respons ib le  fo r  p ropu ls ion  requ i rements ,
de l i very  o f  power ,  hydrau l i cs ,  water ,  bunkers ,  compressed a i r  e tc .
fo r  indus t r ia l ,  mar ine  and ho te l  serv ices .  He has  overa l ]
respons ib i l i t y  fo r  the  onboard  prevent ive  main tenance sys tem (pMS) ,
cover ing  aL l -  indus t r ia l ,  mar ine  and ho te l  re la ted  equ ipment .

The Rig Safety and Training Coordinator (RSTC) is responsj_b1e for
coord ina t ing  and mon i to r ing  the  indus t r ia f  sa fe ty  and hea l th
requ i rements  o f  the  vesse l ,  ma in ta in ing  sa fe ty  and emergency  t ra in ing
requ i rements  and coord ina t ing  the  mar ine  sa fe ty  and env i ronmenta l
p ro tec t ion  regu i rements  as  they  impact  the  indus t r ia l  opera t rons ,

The onboardr' lanagenent ream (oMr) sharl ensure that there are ..proper
a u t h o r i z a t i o n s "  ( c e r t i f i c a t i o n )  a n d  c l e a r  w r i t t e n  p r o c e d u r e s  r n  p r a c e
for  a l l  c r i t i ca l  and hazardous  opera t ions ,  and emergency  s i tua t ions .
Any  contempLated s i tua t ions ,  wh ich  may requ i re  suspend ing  dr i l t inq
opera t lons  and d isconnect ion  f rom the  we l ]head,  shouLd be  thorough ly
ana l  yzed.  A1 1  precursors  and parameters  shou ld  be  de f ined and submi t ted
to  the  R ig  Manager  fo r  approvar - .  r t  i s  the  respons ib i r i t y  o f  the  oMT
to  ensure  tha t  the  onboard  c l ien t ,  s  representa t ive  is  made aware  o f ,
and is  in  agreement  w i th  s t ipu ]a ted  cond i - t ions  tha t  fo r  the  sa fe ty
o f  personne l .  vesse l  o r  po l lu t ion  prevent ion ,  a  cessat ion  o f
d r i l l i ng /p roduc t ion  opera t ions  or  a  d isconnect ion  f rom the  we l - lhead
w o u l d  b e  i n i t i a t e d _
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Operations lbnual - Deeperater Horizon

The Ins ta l ]a t ion  Manager ,  shou]d  whenever  p rac t ica l ,  consu l t  w i th
the  R ig  Manager  p r io r  to  in i t la t ing  a  d r i l l i ng /p roduc t ion  opera t j -on
suspens j -on  or  a  we l  thead d isconnect ion  .  He sha l -  I  seek  the  pro f  es  s  i  ona l
adv ice  o f  the  Master  in  regards  to  sa fe ty ,  po l lu t ion  prevent ion  and
regu la to ry  compl j .ance to  mandatory  regu la t i_ons .

A fu l l  l i s t  o f  the  job  descr ip t j .ons  is  he ld  in  theJOB Descr ip t ions
manua] .  Reference must  be  made to  tha t  document  to  supp lement  the
br ie f  overv iew g lven here  .  Reference must  a lso  be  made to  tha t  document
fo r  the  respons ib i l i t i es  and job  descr ip t ions  o f  a l l  o ther  personne l
l i s t e d  i n  F i g u r e  2 - 1 .
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