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Advisory
THis Advisory hag heén issted a5 a follow-up ta the télesontarehce calls condu
18" March 2010, which described an incident on ene of our rigs when gas €f
evacuafing 85bbls of OBM-onto the rigfloor, and resulting in a loss of 3 bhs,of OBM:ig:

reputation to Transacean.
General Summary of Investigation
Lower Completion

The lower completion had been installed, the “Well Cornmts '
the Formation |salation Valve (FIV) had bieen successhllyintlc
psi pressure differential.

Difficulties unseating the iest packer resulted ]
(MFCT) above the test packer to allow the trapge
into the string and 5 k fi lbs of torque appliedak
the: string was run to depth but, held up 3-4t:
indications of & plugged string, so the desisi
wit, ‘the §tring cleared and the pipe: trippexk Cik i
up depth

During the above operation, it ;
{uninfentionally) through a com
movement in ¢close proximit
Well Clean U

The well was being cikt eli Program, (ERROR INDUCING CONDITION)

; hd a fiud pit displacement plan wate in plade to communicate
this.

The well was-heing S, to- seziwate, reifioving the overbatanced oil-based mud from the

arrier te prevent the well from flowing. It was believed that the valve could
A dedlcatad FIV shifting tool or through a series- of pressyre gycles.

seawater displacement used one suction pit, which was constantly being filled with sea
0. the sea chest, with mug returns o the. résernve pits, in effect, an open ciréulating
(ERROR INDUCING CONDITION)
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As the volume pumped could not be monitored on the astive pit system {(seawater add
chest) and the returns volume naturally increasing on the PVT, the true displacement
rionitsted. Due té the incredsing pit levels, the drill flogr PVT aldrms Weie. Beifig ¢

activatetf untll they were disabled by the Driller; (ERROR INDUCING CONDITION)
3

durinig the displacerient, but. this coinicided with an iMersases in pump rate; &
upon. (MISSED OPPORTUNITY)

oult. {MISSED DPF‘ORTUNITY)

The pit room alsa experienced lssues with mud flowifEE
shaker house floor, This was inferpreted in the pit
acted upon. (MISSED DPPORTUNITY)

=room area but could not directly

The Driller used the shaker house camera t -
ed pan and tllt optlon Tha. overflow

see the overflow of the shakers / pits due tg
was interpreted as a blockage in the li
OPRORTUNITY)

Aftsr approximately 10 minutes st ihellBighe ratt?f}?thé pump rate was reduced to aissist the
pit room fo resolve the issues they: q ing. The Seniar Toolpushet antered the Drill
Floor just as the riser starfed to Ul 3
SWItched the pumps off. The Sefif
¥ *ﬁderslde of the top drive .and spraymg across the

Wifh the well shui inon the annular, the deill pipe was

b
#ansocean / Custamer Ermergency Response Procedures were
nagement Plan

: nicated effectively)
Well Clean up Program - Roles and responsibilities inadequate.

ck -of clear well gontrol procadureS; {Referencing under balance opetations)

sk Assessmient weakness in planning and execution from well conception phase to

eéution phase.
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1. Th-er'e was & recoivifieridation ficin the FIV provider, following & previous incide

directly dcross the FIV collst sectign. The use of @ bull nose was fmentiol
but this was never captured as an action or acted upon. The initial load+
WEG Wthh was omy changed when the equnpment was checked (affsh )

In the weil at the different stages of the well clean up, ¢
undar balance. :
Hydrostatic step down { up charts can also be us&i
prassures during displtacemsnt. ;

3. The Clean up program supplied by the flulds SEFEEH
the 'well in an overbalanced, under balance ©

Application
The Advisory is applicable to all NRS rigs.

Mandatory Actions to take:

1. Lack of Welt Cuntroiipﬁ‘epa"?' i

No Well control drll
+  No consideration i

tmn - .Rig Mana.ger .Performance Nex_t well or 31 st Ju[y 201 0
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4, implement HQS-OPS-ADV-09
Responsible persons identified in HQS -OPS-ADV-008 fo ensure all relevant pe
aware gf and understand it$ Earitent,

OlM{Toolpusher to ensure full compliance with the requirements of e )
during next and all subsequent, spplicable completion .operations.
Action ~ Responsible persons identified in HQS-OPS-ADV-009 — 18

Rig Specific Corrective Acfion Plans to be -deﬁeloped, tracked
Planning arrd Tracking Softwars.

Reference tc Management System Documentatmn':

Responsnblhtles)

¢+ Waell Control Handbook, HQS-OGPS-HE-01, S‘ect'
Equipment and Materials)

s Well Control Haridbook, HQS-OPS-HE-01, Set:t*

= Well Control Handbaok; HQS-OPS- HBO
Interverttions)
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