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Executive Summary

A 1z gtk manne assurance medil was perfonned oo the semi submersible drlling rig Despwater
Herizon The cig wed sudited sm locetion o the Kodizk progpect sl hiasissipps Canyon T-27. The
audit was undertaken by o Jow mean weam fiom 13 1o 17 Septamber 2009,

The rig commenaed the ol of servies pariod on 31 Auguet 2009 to undartalke | mdenyyler In Lizo of
Dry-dock (UWILDY inspection, DP system uperades, refschishment of the forward wed eft PRE and
replacement of theiron ronghnock.

Prior to recommencing operalions the fig wad subjecd o a Tolbow up tie and marine assuranec audik,
i Jeear funetion tosting much A black o recompery, cusiamer geccptance ials eonceming U
comirl 6yBtem upgrades. Planned checks o verify the finstionality of the drilt floor anti collision
sysiee: aod roliability of the iron roughnech and PRS could ned 9o pecformed as on daparture from
the riy tvanes with thiz equipmant wore still heing addrepsed,

The andit inade a noomber of Badings, brsed on the mbace of thesa fodilys, i & Lz Avor oot
opétations, and the potential adverse etfacl on ng cmerpency preparedpess and waterdlight irbegrity
reganling the marine relsad issuss p recommandation was wade o the Wells Team to mispond
operationg wnkil 1naoy have bees satfsfaclionly addressd

1irdings of particular notn ware the folloaing:
# Closing oul of the last audit recommendations had no apparent verification by BP
Consequently a numbe e recommendations that Transoce ed as closed out

had either detesioraled again or not been suitably addressed in the first instance,

= Control of work issues identified apecifically with taolation pesmiit process and oterrity of

» Closing out of the last audit recommendations had no apparent verification by BP.
Consequently a number of the recommendations that Transocean had indicated as closed out
had either deteriorated again or not been suitably addressed in the first instance,

# lopdove gerand iz nol Atted with q salaly mling, wol enly i8 this an MOY reguimomnt bl a'so
A leszon leamead from indusioy incidente, incheding ene on this rie, where this guard had been
Imocked off due o squipment Clash.
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azcordance with RME I requireraents. According to maimtenance history the choke and lal]
raifiald hes niw bosh meintgined in accordance with former Transaccen naintenance requicttiehns
ot indeed APT recommended practices, Choloe moamifold valves baving been replaced on the bans of
Failuze oaly, pericdic internul choke monilild snd yalve inspeedon leving not been performed,

B eecnt third purty inspection raports for viser bolts and tnseriz again were of a poor etandung, gerial
numibers for traceability purposes hnd pot been recogded. The rig now has an orboard rizer helt
torque foo] celibretion vmit, bt calibration certiticotion for thuy vmt cauld not be produced, Bosed
on Wetcw teoonmendations riger bolt torges will be reduced from 25 5040 ft-10 to 19250 fialb ¢ oring

Whilst it is appreciated that attempts are being made to improve quality of maintenance reporting
based on observations durtng the audit period further effort is still required. All too frequently
maintenance history was substandard with missing information and poor quality reports that lacked
sufficient detail to convince the reader that the task had actually been performed in accordance with
the procedure,

BRI LR L NG LA G LU (LLLPE s DL el W] LIURIEEL Gl LIL TG JEiaiies 2l 101 Sl
", discipling some monihs kas more maintatiance houra scheduled than available man honre; this will

\\\ clzurly reailc in incregses in overdne naintenance,
_ A review of the RMS || matmtenence monagantert syabem indicated shat thers wete sipnificant
verdue platied atolenanee roulings o éxcess of Ihinty days; thede katalled 390 routiies which
cotresponded th 3545 man bogrs, Many of The jobs were tigh priocity designation and if. 19 unc.eat

why Tranascean did not plan some of thesz for the ot of service pedod.
Whilst i 13 appreciated that attempls are being made to improve quality of mainienance reporting

based on observations during the audit peripd furtber effort s still required. All too Frequently
maittenamese gstory was substandard with mirging information and poor quality roports thot @vcked
sufficient detail Lo convince the reader that the task had sctually been performed in sccordance with
the procedure

I*lanned maimenance waid inapected for <he two deck craned, kavckle boom crane asd riser gantry
crnne. Al gorhnlad work apprarcd to be up to date, with no eurrene mutstanding corrective
mainenance apparent of implisd. Additiomsally declk crane pedestal MUFT inspections and boam
segtiend bolts replucements wers foune in dane
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