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Part 3~ ‘ - OMS Peﬁmmsmze !m;}mwm&m Cvsia

| Please note: This revised version (2.0) of OMS Part 3 has been produced for application at
| entities which are transitioning or have trarmtuoned fmm gHSEr to MS as its management
syc:tem : o :

| This version (2.0) of OMS Part 3 has been révised foll ciwing learning from OMS
zmp%m@ntation anri 1o alzgn with rev ons n other OMQ meework doeumemanon

| OMS Part 3 is one of the four parts i,ompn:snr g the OM&, Framewmk cioc:umematnon A
| four parts have been revised to create Version 2.0 of the OMS documentation and are
| issued as a suite of four documents. This has enab ed simplification of the dooumemation

| through the remova g? mmmon eorstexiu& deta il that was needed when each document

| stood alone. ~

| These detailed requ irements of the OMS PIC are also nc%uded in the rev;sed vers ion of ‘
. OMS Part 2 referenced agamsi: the relevant f;ub-e ement cf operdtmg

(;agyrrght @ ;zsas BR lmiéma*tmﬁaf Lid. éfui rights reﬁerveti » -

This document is classified as BP Intemai Distribution is i ntends::ﬁ for BP authori sed rempsemt&:
only, The information contained in this document is subject to the terms and conditions of the
agreement or contract uncier‘ which the document was supplied to the recipient’s organisation.
None of the ﬂformatfon contai ined in thts dccumem shall be discl osed outsi de the recipient s
own organisation, unless the terms and condztzons of sucé’z agreezm@m or contract expressiy
\aiﬁaw ot uniegs d13dosure is recguarec% ay law, .

G G

_ Document Nc,; GFD 0:0;0@02 . Revnsuon Dme 3 November 2.008 . ” ief?ﬂ ‘
- Uncﬁn%mlied i)ecamenf Valid Only at Tume of F*rsratmg 7!2!2{31(}
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Tha BF’ i)per‘at ﬁg Maﬁag@mam Systeam Framewmk
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Document No.: GFD:Q.O—OQDBV : . Revision Date; 3 November 2008
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Parta OMS Feﬁmmance Impsrovementi’:yde Nem 2
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| ‘t Whm IS ’r,h is df}f’tiﬂ?é“ﬂ“{?

v

OMS Part 3 i is one of four documents eompnsmg the Omerat ing Managemem ‘System OMS)

Framework suite of documentation. It describes and brings together the requirements of the

Performance improvemem Cycle, which is of fundamentai mportance to OMS and its effectlve
. app! cauon s key to bri s’zg ng OMS to life. : ) / .

Itis neoeasary ’to read thls OMS Part 3 document in conjunction wth the other parts of the
OMS documentation to fully understand what is requ;r@d i succ:essi’u! ly implement and
maintain OMS at an en’uty

G iven the vi tai nmpcrtanee of conti inuous risk r&dx;ctxnn a i ted number of sauppori ng Gmup
Detined Practices with which every entity shall compiy are detailed in Part 2 of OMS. In
particular this Part 3 document should be read in conjunction with the Graup Def ned F’rac%:

. GDF‘ 3 1-0001 “Assessment pn@r:r zation and managemem of risk”!, ,

ssueﬁ as |mp emerétai ion dfaf‘f Gmup Defmed PF?xt‘t!{‘e January 2008, . .
Document No - GFD 00 0003 ~ RevsionDats 3 November 2008 o . 40f10
Unwntmﬁed Dccument Valid On ly at ‘ﬁme of Pﬂnimg ?f2/201{) ‘
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 Pant3- OMS Performarice Improvement Cyde erson 2

2. What is he»:% %rfmmam !mprm@mmt Cycl @?

A v e i S s e o e ey e s e e T S BT Py

Successtul delivery of our performance goals and targets fequ res the ri goraus app camn of a
systematic mpr‘oxfement process within each entity. The Performance Improvement Cycle

[PIC) helps identify, prioritize, plan, implement and embed improvement opportunities, and
provides a common approach for our entities to drive and embed xmprovemems through its
amnu& appt ca‘mon and link to the arznua! planning process.

Cmtmuous 2mprovement (Ci) s a key aspect of dehvermg periﬁrm&nce rmprevement andis
defined by the Centre for Chemical Process Safety as "doing better as a result of segalar
consistent efforts rather than episodic or step-wise changes, producing tangible positive
improvements either in performance, effi iciency or both” . Whilst this Part 3 document focuses
on the ap;}hcat on of the PIC and how to apply it at least annually as ;céar? of each entity’s local
OMS, the principles and methsﬁaiog es of Cl should be regularly applied to all operating
activities at all levels. It s important to make a clear di stinction between performance
improvement as del| vezf'ed through annual application of the PIC, and Cl which focuses on
regular and incremental | mprovemeﬁts all operating activities as described in the Cl Sub-
element of Operating {6 8} ' ” , ' ‘

At the miost basic eve! the OMS framework apcrates by appiyxng the PiC 1o local busmess
processes. This helps to deliver the Group Essentials - eutccsmes requ ired by the Group aﬂd»
defined in OMS Part 2.The fr“amework is illustrated below

Group Essentials
What “Good”
looks like

“Risk Regimieré ‘
JGap Aswessmant
d

drive |
performance .Groun Defined
Lo - “Group Define
imxxmvgment‘ 1 Practices
. :Seament/Site
i’:‘acﬁw&

The vah cle for delivering thes& outcomes is the local SMS It is developed, ;mpiameﬁtecj and
sustained locally, translating iega L and regulatory requirements applicable to operating, BP
requirements and business requirements, into pracnca{ ¥ans f’czr reducing risk and de¥ ver ng

‘ stmng sustainable perfarmama ,

Doc:umem No:GED 0@-0003 . Revis‘i’cn Date: 3 November 2@‘{}9 . :
- .  Uncontrolled Dogument, Valid Only at Time of Printing: 7/2/2010
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Part3-OMS i?exformar%:e imprmment(ﬁwlewm 7

The PlCis mod@i!ed on the | ntemat ional Standards Organszat ion P an- Perform Measure~
Improve cycle and has been adjusted with the addition of two steps at the start of the cycle: (1)
Intent and (2) Risk Assessment and Prioritization to ensure their importance as part of tha
planning proces3 is recognized. The PIC

Intent

Risk Assessment and Prioritization
Planning and Controls

implernentatio and Operatron

. Measuremem Evaluation and Corrective Aotxon
Management Review aﬂcﬁ Improverment

Cis de’tatlad and i%mtrated here:

Each local OMS is described and summanzed ina Loca OMS {LﬁMS} Handbook wh:ch i5

maintained elec‘cromcally or in paper form. The LOMS Handbook includes a summary of how
the PIC is applied to local business processes to help deli ver the Elements m‘ Operating and
associ ated requ»rements identit ed in Part 72

The annual PIC starts with rsk asse*ssment and priori tzzat ion basec: on afull or updated gdp
assessment against the Group Esse maa%ss This gap assessment identifies performance gaps
against the Group Essentials as shown in the diagram be ow, and helps to prioritize areas for

improvement.

CONFIDENTIAL

Douument No.: GFD 0.6:00(

R

2 Part 4 provxdes deta s of the gap assessry 1em pmcess and de}‘mes fequ rements for full gap

assessment usmg the Gro

,Essentfa!s Gap Assessment Tool. /

Uncantmﬂed Dacument Valid On!y at Time of Psmimg ?{222(310

Revision Date; 3 Novem
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 Part3- OIS Perforinance Improveren Cydle Wersion 2)

3 Whm f@qu %"emenm are defi ﬂed  the %fﬁ:}(mamﬁ
lmpmv&amam C)yfs @;? .

AR G AL i S e A R R R

Thcs secnon pravxdes a summary of each s*tep of the PIC and detax s the requzrements for it
application. These requirements are included in Part 2 of OMS as Group Essentials’ (GE)
statements, but are reiterated inl Part 3 to demonstrate the fundamental mpmrtanc:e of the PIC,
and t&show how the requi irements are brought together into an annually applied cycle. ~ ;

31 Intent - : . .

Pﬁmipiéz L eader& provide the vision and se’n the expectations for operating performame ‘
through a local operaung policy and consistent actmns »

Each BP eni:ty shall

e Define and then annaaiiy review and communicate to the workforce an entity
vision that includes details of how the application of OMS will enable continuous
risk reduction and performance gmprovement and sm‘ge, rewommle and mfiabm

_ operating. ({SE i

s Maintain and cemmm icate to the warkfame a local opetatigg policy ccnsmem
with the entity vision and OMS, and that includes the BP Commitment to H&aiﬁ}
Safety, Security and Environmental Performance. (GE 1.2.2)

o« Develop and annually review a statement of intent aligned to the entity vision and
operating policy, explaining the objectives and scope of the local OMS, (GE 1.2.3)
3.2. Risk asmwmém and prioritization

Principle:  Risks and perfsrmance gaps are identified and op;:mrtun ities fcr mpmvemsnt are
pnontnzed with appi icable legal and regu[atory requ;remems met.

Each BF entity shall:

s Develop and then update at least annually an entity level risk register which
_ considers hazards and risks relating to operating performance The risk register
_ shall include the assessed impact and probability for each identified entity level risk
and identify plant, process, people and performance risk rwuefmﬁ msasums that
arein place ic manage those risks. (GE 3.1.1)

e At ieast annuaﬂy updat@ agap asse%smem of the &ﬂ!;fyycperaimg activities
_ against the Group Essentials, GDPs and segment, SPU and entity requirements.
The gap assessment against the Group Essentials requires a full assessment with a
facilitator who is external to the entity when first transvteon ng to OMS and
thereafter every three years (GE 3 1.3)

Document No. GFD 0.0-0003 : " Revision Date: 3 November 2008 . g0
Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010.
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'Pa;i 3-OMS Performance lmph::vemént@;de Mersicn 2} /

o Benchmark good Gperatmg practices from across the BP Group and/or external
/ sources to [dentify opportunities for risk reduction and operating performance
| ' 4mprovemem (GE24.2) «

o . !denhfy and doc:ument risks and ob‘pof"z nities to be’addzesse‘d in a prioritized way
{ ‘ through the local OMS and include them in the annual planning process. (GE 1.3.1)

3.3, éianﬁirzg and controls

Principle: Plans establish ol ar ty abcut mtended acti vtty and contyots confirm ob;ecives ara
- sustai nably achxeved :

Each BP ermty shall:

L ) ¢ Incorporate objectives targets, actionss and aocountabfhtsea into the anﬂual plan to
‘;' manage operating risk, to deliver the requirements of C}MS and to close gaps
aga inst the Gmup Essent s (GE132) \

o |dentify the rescurces needed to :mp!emamthe annua! p!aﬁ f resource
constraints are identified modify the annual plan consistent with the need to
maintain safe, responsible and reliable operating. (GE 1.42)

, 4 e FEstablish controi rnechanisms to address risks to the deiwery of the annuai plan
! : . and assess pen‘ormance against the plah (GE 1.3.3) »

o 3.4, lmpiememaﬂon'and operation

Principle:  Activities are camed out con31stent with the p an to meet c:ommttments as Weif as
' lega reqmmme:ms «

 EachBP entity shall;

. : - C{:rmmun cate the re%evant parts of the annual pian and targets to the workforce
- _and other identified stakeholders, and translate and include them in annual team and
personal objectives. (GE 14.1)

o Implement the am;ual pian:mobi%izih’g identified resources. (GE 1.4.3)

i . a.5. Measurement eva!uatmn and corrective aetmﬂ ‘

~ Principle: Monttormg and measurement are carried out to determine if app licable
i ' _requirements and plan targets are being met and controls are effective.

BPE entities shéH:\

® Appiy control mechamsm& to ;dentn‘y shortfatts agamgt the annual plan, and put in
place correc’fwe acttons {GE 1.4.4)

Document Mo GFD 0.0.0005 ~ FRevisonDate: 3Noverber 2008 e
- Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010
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Part 3~ ONMS Performance !rrbrovement Cyde Versen 2)

e Verify completion of the identified ccmp!iéncé tasks fo meet applica ble legal and
regtilatory HSSE requirements report and investigate instances of non-
compliance and take action to prevent recurrence. (GE ?‘1 ol

3.6, M\an\age’ment review and ‘smpm@méﬁt

Principle: Management venfy the statement of intent is berng met, and review the local
OMS implementi ing any | dentf ad changes.

Each BP entity shall: ' - / « . ‘

e Conduct formal ﬁoe;umented Management Reviews at least annually of the local : i
OMS 1o determine its overall effectiveness in delivering continuous risk reduction
fmd pen‘ormame imptovement across the Ekements of C}p@ratmg (GE 8.3.1)

e Implement and maintain a process to revise the local OMS with learnings identified
at Maﬂagwnent Reviews and in response to updates to Gs{}ﬁ{), Segment and SPU
requirerments. (GE 8.3.2)

o Track ’to completion improvement action items resulting from Managemenf
_ Reviews, reporting Qverdue action items to entity managemem at defined intervals.
(GE B.3.3) : . ,

S&O Audit will maintain a list of those entities as’éessad to carry the highest potential risk
profiles, and conduct an audit of these entities once every three years. ,

A L - Lol - i i ksl
W S e o e = i B it

Document Na.:iGFD 0.0-0008 : " Revision Date: 3 November 2008 : : o 90110 :
Uncontrolled Document. Va!id Only at Time of Printing: 7/2/2010 : .
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4. HQW Q@?fﬁfmiﬁﬁﬁﬁ mpmv&mem embedded aﬁd
austa %d?

i i s S

The PIC is applied at each entity on at least an annual basis to systematically drive continuous
risk reduction and performance improvement, linked to the annual planning process for the
allocation of resources and budgets. It requires a commitment from all levels of the entity to
regularly review performance to identify opportunities for improvement. This starts at the
highest level of each entity by the management team mm;} eting the final part of the annual
PIC —~ Management review and improvement. Application of this step in the PIC identifies and
sustains improvements by embedding learnmgs in the local OMS and | OMS Handbook.

Each LOMS Handbook/shou d describe how the PIC is linked to ihaﬁ annuai‘busmess planning
cycle, and how after each annual cycle the LOMS should be updated to reflect improved
processes and operating performance. Multiyear application of the PIC, based on gap
assessment, drives performarice improvement and delivers the Group Essentials, If also
creates a platform for sustainable improvement, allowing us to capture additional value through
efficiency. Once the essentials level of performance has been achieved and sustained, efficient
and excellence levels of performance should be targeted in those sub-elements of operating
consnstent with the en’uty operating pohcy

Document No.: GFD 0.0-0003 ' Revision Date; 3 November 2008 100f 10
Uncontrolled Document. Valid Only at Time of Prinfing: 7/2/2010
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