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Part 1:- Anoverview of OMS

/The operating managemem system (OMSHis

%urxc:‘amenta! 1o delivering sefe and rellable
operating actvities in BE i is the foundation
for & responsible and high performing BP

- where our goals are simply stated: no /
accidents, no harm to people and no damage L
tothe environment. -

OMSis :mportam tpm\/tdﬁs a sat ot
requirements and a systematic application

of a Perforrniance Improvement Cycle to
cantmuousiy improve the way we operate.

It also sets the boundaries and standards that

. will enable leaders to exercise control in a way
_ thatis clear and unambiguous.

1'm counting on your personal leadership to

make OMS a foundation for best in ciass
competitve pexien*nance

2 prt

Tony Ha*gwam%

Group Chisf Executix}e :
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Part 1 - An overview of OIS

4 What is the OMS?

Th@ OMS fr*&zm&wc»rk wh@n .
fully im

deliver

The DMS framework

Every site and business within B clirrently
has & management system to set priorities
and manage risk. The purpose of the OMS
framework is to help bring the apgropriate
fevel of consistency and completeness to
all these systerns. :

OMS is a framework that defines a set

 Of operating requ:rememﬁ It sets out a
_ systematic way to improve local business

processes to deliver these requirements.

- When fully implermented. it helps t¢ deliver

safe, responsible and reliable BF operating

- activity and eontinuoushy-mprove perfonmance.

e Gnoon i 5d Dacument ”Va?’a“"f}ﬁ@ at Tir ir%”é“éf?ﬁ?ﬁ"&?@ 71212070
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A wﬁ:umm mda
- The OMS framework operates by applymg the

Part1 - An cver\:ziew‘ of OMS

Performance Improvement Cycle to local

business processes. This delivers the

- outcomes defined in the Group Essentials

- which are categorized against the Elements
. of Operating. In tu

Group Essentials

-and prioritization step of the Performance

. lmproverr‘ent Cyve

n, assessments against the
nform the risk assessment

le.

Uncontrolled ﬁccumen{ Valid Omiy at sze Of F’mtmg 732?2’010
Document No.. GED 0,0-0001 Versmr\ 2
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Part 1 -An overview of OMS

BWhatis th

Yh@ QMS S d@v@op@d

implemented and

Delivering OMS locally

Each entity will have & local Operatirig
Management Systam (locel OVIS) which

de es how it will deliver its operating
activities. Thiz'is developeo, implermented and
sustained locally, The local OMS translates

business needs; relevant legal and fegu!awry ;

requirerrients and OMS requirements into
practical plans to reduce risk and deliver
nable performaﬂce

Each local OMS is described in a local OMS
handbook = providing a summary and guide to

“the way things are done within that operating

ermty

@””eﬂtrc lied Dacument Vaiid Only at fxm ﬁrmt;ng 712204

Documment No. GFD 0.0:0001 Version 2
Uncontrolied Document. Valid Only at 'ﬂme of P‘rmhng ?/zfzam

CONFIDENTIAL

This local handbook explains how the OMS

framework and the relevant BE business
processes convert into local plans and actions.

More information on implementation of the

Jocal OMS can be found on pages 22-24 and in
the OMS framework Part 4.

R
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Part 1 - An overview of OMS

An mtegmﬁecﬁ Wﬁsm‘ﬁeﬁ? wzw ol wwkmg

OMS 1s one of 4 set of consistent principles
and processes that bie dpphed ACross th

BP group;

Together these are d@’signed tc) pmy thc:
organization, improve productivity, cnabl
consistant execltion &nd focus BPon
performame '

Altemiative Energy

~ Document No.. GFD 0.0-0001 Version2 = ‘ . age 7. of 28
Uncantm led Document. Valid Onl ly at Time of Pri nfmg 71212010
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Part 1 - An overview of OMS

] 3 Why do Wé ﬂ%édiaﬁ OMs?

Creating|
competrtive

Creating sustal nab e corr xpetitwe a{i\faﬁia{l}ﬁ
thr ough Gperaﬁng e:xw llence wil
¢ it

The Group ntials outline what's require
tategorized by the El amenm cf Operati ﬂg, \
- They cover tisk it

- gornplian

Requiren

_ reliable operaling activities.

through

They also create a platform for sustainable

improvement, al{owmg! 8P o captuze

. add mbnal va!ue

- U rxtre Eed Document. Val id Ol y at i:me of ﬁinﬁng 7??50’@
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Paqe Botog

BP-HZN-2179MDL02390738



CONFIDENTIAL

Business impact

Stepsto mra%%fxg&@éﬂémm

S%ustaiﬁaﬁl
competitve
advantage

Part 1 - An bverview of dMS

Business ...
: specific %

Neutral -

Business

- ovalue
- destruction

Catastrophic

loss
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. Part 1-An overview of OMS

10 What are the benefits of the OMS? -
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Part 1 - An overview of OMS

OMS Henshits - S Continuous risk reduction and disc plined
By addressing all of the Elements of o behaviour at alllevels to challenge and
Operating, the local OMS seeks é" bringa ~ sliminate unsafe acts and conditions.
balanced approach to operating. Successful E
- Entities with the resources and capability to
Ljn;{;l)\gnematmn ofa !oﬁai OMS wilhelp o o 1mp1»sment the entity plan and svbtematlcally
improve operating processes and activities.

= Clear roles and r@smnsxbmnes for zhe . -leadership that listens and responds sg:senfy
workforce, 1o the workforce and stakeholders.

~Clear acceantab} as amd unar‘nb'rguous ~ Respect for sxpertise at all levels within BR.

goals. = Continuous i irr‘provemem, learning from’
~A competem warkforce that understands - ourselves and others o improve the

entity priorities and feels supported and . leadership, capability and capacity of BP.

valued. . Custorer and stakeholder expectat;ons
-~ Compli iance with app ;cabla legal and : being meat of excesded.
- regulatory requirements, and conformance

1o Group Essentials and Group Dexc ned

Practices.

[fective personal and process
safety management.

acumgnt; Valid Only a

Document N FD 0.0-0001 Version 2 ge
‘ Uﬁcontrone(i Document Valid Only at Txme of Pnntmg 2?12!2010
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Part 1 - An overview of OMS

12 Introducing the Elements of Operating
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Part 1 - Anoverview of OMS

\ Flem&ats sf Qpﬁ?mim;

Put simply, the Elements of Operatmg descnbe
eight dimensions of how people, process, ptam
and performance operate within BP. -

Each of the efqhi ﬂtafdepandem f:lements of

Operating is divided into sub-elements: which:

need to be seleclively and systematically
Mdnaged to improve performance.

A Principle helps describe the intent of each
Element and each sub-element These :
Pririciples, which are shown on pages 1417
provide guidance and support decision:
making. The Group Essentials define what's

. required and are categorized against the

sub-elements. The Group Essentials are the .
Group npera‘emg requirernents wath Whid"(

each enfary shall compiy

There are a set of Group Defined Practices
which detail business processes that shall be
implemented as part of the local OMS to

- deliver one of more of the Group Essentials.

More ﬁ@”iall‘:? on the Fiemems of Operating,
Group Essentials and Group Defined Practices

can be found in OMS Framework Part 2.

~ Uncontrolled Document. Valid nly At Time of F‘rmimg ?125291(}'
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Part 1 -An overview of OMS

14 Introducing the Elerments of Opefating‘

Suh-slement principles:
Operating leadors

BP aperating leaders provide clsar directionto.

the people in their organization and then act in
accordance with it.

Qgé«saimg st atagy

BP leaders integrate boerating activities into
business strategies and objsctives to deliver
continuous risk reduction and pertormarice
improvement

Planning and controls :

BP leaders formulate annual plans aligned to
the local operating policy to address risks,
performance delivery and performance

Improvemant opportunities, and estabhish

controls to deliver intendsd outtomes
Hasourse and implamentation

BP [eaders provide sufficient resources to

tmanage risks and deliver psrfcrmanr‘e
improvernent, and apply control mecharisms
10 identify and correct devsatmﬂs from the
annual plan. -

Acsountability

BP operating leaders create and support clear
delegation and accountasility consistent with
BP Requirerrients.

mmmumrm‘wn and eﬁmgém&m’
B2 leadsrs, through their actions at nd.
behaviours; create an environment in which the

workforce are informed, involved and enabled
todotheirjobs.

Cultire

BP leadars take action to develop and mamta
acultiire and behaviours that anable safe,
responsible ard reliable operating:

Subi-eletient pririciples:

‘Organization strctury

BP entities establish organizations that allow
them to deliver their planned business
abjectives sffectively.and efficiently through
the deploymient of competent peopﬁe anc
adequate resources.

Foople and competenis

BP entities deploy and rmaintain competent

employees with a;}proprsate qualifications,

skills and knowledge for roles that impact

integrity and operating performance and to
meet current and future business needs.
Oparating diseipling

BP entity leaders hold the workiorce
gecountable for performii ing their workin

-decordance with operating procedires and

practices

Organizational earning

BP entities continuously Improve ‘ﬂ"&i%’ local
OMS, both sharing and incorporating learmings -
frotn within and ettside the entity or BP groy up.

Working with contractors

BP entities systematxc:a! vy assure thal goods,
equipment and services provided by suppliers,

_contractors and ather parties meet contractual -
_and BE Requirernents.

Uncontrolied ﬁst;umem, Va id Only at f;me of ?’“smﬁn 22610

Document No.. GFD C.0-0001 Versson 2
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Part 1= An overview of OMS

- §¥§Z”f§i&?‘%§ prnciples.
Risk assessment and manademant
BP enfities assess, prioritize and mierage
operating risks consi stem‘ with BP
Requirements.
Personal safety
BP entities provide 5 safe wofkmg environment

by systematically 1 cfent;fymg and assessing

safety hazgrds and miti ga'xmg the poten’caai risks
10 people.

Provess safety

BP entities ranage the integrity of hazardous

‘operating systems and processes by applying

good design principles, engineering and
‘operating practices wi pravent and control
incicents that have the potential to releass
“hazardous materials or energy. Such incidents
can cause toxic effects, fire or explosion and
_could titimarely. resuft in serious injuries,
_environmental irmpact, prcperty damage and
lost production:

Heaith and industrial hygmns

BP entities manage their business to prevent
harri to the health of employees, contractors,
visitors arid ix:x:ai Cormuni ities.

Seeurty

BP entities put processes in place to maintain
the security of the workforce, premises,
Tfaciities, equipment and mformatton

Environment

BP entities identify and uyotemaucaﬁy minage

the impact of their activities on the
environment and integrate enwronmehtat
requirements into the local CMS,

Transpaortation
BP entities evaluate and masags tral 1sportat on

Tisks covering land; sea and air travel to prevent :

injury 1o people.

Ducumem No .. GFD.0.0-0007 Version 2

Pr;maziu?es antd wa:;ﬁe:es

BP entities document, maintain and follow
practices and procedures for the safety of their
workforee and the safe, responsibleand
reliable operation of their assets, achnes,
floating structures and transport equlpment

Management of change

BP entities employ a formal, systema’uc
process to documient, evaiuate approve and
comimunicate temporafy and permanent
changes that could impact safe, responsi bie
and reliable operating acuvity:

information manaqmnam and document
sentrol

BP antities develep( review and naintain sectre
and readily avallable the necessary and
agﬁpraprsat@ information, docurnents and records.

Ineident managamant
BP entities report and investigate incidents;
determine immediate and systern causes and.

\m;:séement appropriate corrective actions, and

share the learnings to reduce the uke!thood of
recurrencs and improve opuatlng
performanm

Control of Work

BP entities ermploy a formal Control of Wark

process to provide a work environment that will
allow tesks {0 be completed safe!y and without

unplanned loss of containment causing

environimental damag?

Crisis sind continuity managemeni and
Srnergeney response

BP entities prepare for and respond promptly
1o crisis and emergeﬂcv events threatening .
harm to BP employees and contractors,
company assets, and nél ighbauring
communities sndi nt@rru;maﬂ in business
onemt:ans

“ Un carztr?ﬁed Document. Valid fbﬂfy at Time of Printing: ?!2!2016
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18 Introducing the Elements of Operating

Subeetement orinclsies

Projest managament

BP entities manage projects fa{ design and
coristructior of new or modified plant, facilities,
s5se1s and floating structures o prevent injury
1o people, damage to the environment and
achieve compstitive performance overthe

Mifecycle.

Uesign and mm;mmmn
BP entities design; construct and madrfy plant,
assets, facilitios and floating structures to

prevent injuty to people, damage to the

environment and achieve competitive
performance over the lifocycle.

MAsset operation :

BP entities operate plant, assets, facilities,
floating sfructures and transport equipment io
prevent injury to people, damage to the
environment and achieve c:empe’et.vs
performance over the i fecyc

inspaction and maintenpnce
BP entities inspect and maintain plant; assets,

taciites, floating structures and transport
Baulprnent to prevent injury to people, damage
“tothe environment and achieve competitive

performance over the fifecycle.

Decommissioning and remediation
BPentities plan for and manags the
decommissioning or abandonment of plant,
assets, facilities and floating structures and the.
rernediation of the resumng HSSE impacts and
tisks.

Marine Operations

Al marine activity in the BP grolip s s earried out
in such away a5 to prevent injury to people,
darnage 1o the environment and o achieve
competitive performance over the En‘ec;ycie of
the asset.

Une

Documient No.. GFD 0, 0*00@1 Version 2

Subislemiont prndnles:

i

Plant oplimization
BP entities identity, svaluate afd capture

“opportunities to improve weramg unit
performance.

Energy

‘BP entities employ energy strategies 1o
IMIprove energy usage.

eedstol and produst muatigsﬁng anrd
fiwentory
BP entities manage feadstock inveniores and
schedule operations 1o meet production
reauirements that satisty. business and
customerneeds.

Cluality assurance
BP entities assure the quality of t!“er material ls
operating activites, products and services.

Yerhnolag -
BP entities rder‘mfy and implernent technology

“fo improve oper ating pérfe{mam:e

Procuremant
BPentities purchase feedsiocks; materials and

services 1o meet spemf;catiaﬁs, standards,
deli very, and opsrating reguiraments which
addvess lifecycle cost

Matedals management
BP antitias fanage rmaterdals to provide the

“required guality and availability to deliver

operating perfarmance.

-Conhtinuous mprovement :
-BPentities develop a culture in the workforce

1o improve operating performance through
defect identification, measurerment and
limination.

Page 16'0f 28
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Regulatgry compliance :
BP eritities comply with applicable legal and
regulatory tequilements. .

Community and stakeholder relationships

BP entities act to enhance their reputation with
key stakeholders as a neighbour, pariner,
employer and investrment of choice. and

engage stakehoiders on the issues that affect

them.

Social responsibiliey .

BP entitios deliver responsible operations
conforming 10 BP Requirsments and Seek to
have a positive influsnce on the communities
inwhich they operate, -
Lustemar focus :

BP entitiss develop and fmaintain transparent,
sustainable B customer relationships.

Product stevardship ; :
BP entities manage products throughout thei
lifecyele 1o satisty legal and regulatory
requirements and communicate potential -
HSSE impects of products.

o A S i

Document No.: GFED 0.0-0001 Version 2 ’4

Subsleriant srneinlas

Wetrics and reporting

BP entities establish metrics to monitor

and report delivery of operating targets

and 1o promote continuous Improverment.
Assessment and audit ‘

BE entities perform assessments and audits of
operating performance and management ;
processes to assure compliance with legal and
BP Requirements, and drive risk reduction and
performance improvement.

Pariormance review .

BP entities use the results of assessmants and
audits, as well as inputs from other internal
learning activities, to periodically review the
continuied adequacy and appropriateness of
the existing local OMS and drive systematic
Improvements in performance.

Budget management ;

BP entities operate safely ahd profitably,
planning and managing financial and human
resouices consistent with the annual plen, and
10 deliver operating performance.

Unconfrofled Document. Valid Only at Time of Printing: 77212010
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18 Introducing the OMS Performance lmp’m\}emem Cyc?a :

Th@ OMS P@f‘f{:)rmaﬁce
€mpmvem@m

business processes to deliver

the El ements of Operat ing.

Perfarmance improvement OMIS Framewark Part 3 describes this
“The OMS Perforrmance Improvernent Cycle Performance improvement Cycle and its links
defines six stéps of local husiness pmre‘;%*s o the annual planning process.

{see diagram). It drives and sustains change

10 and improvernent of logal business The local OMS handbook will describe how
processes o deliver the E lements of the OMS Perfarmance Improvement Cycle is
Operatmg implemented at each entity.

As with the E!ements of Oosrating, a Principle
helps describe the intent of each of the six
staps and in turn, these Principles are
‘underpinned by Group Essentials - the
requirements which must be deliversd.

T Uncoritrolied Docament. Valid Only at fsme of Printing: 77212010

Doeum@n’: No.: (:PD 0.0-0001 Version 2 Page 18 0f 28
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20 imrodﬁcing the OMS Performance Imnprovement Cycle

Leader& provide ahe vigion and se% the
expectations for operating performance
through a local Dperatmg ;:xaiscy and

gongistent actmn&

Mim?gzm
Risks and performance gaps are identified
and opportunities for improvement are

f@C{uH’éﬂ“ﬁGﬁ‘CS met

P mfxﬂ%, :
Plans establish clarity abaut mtendsd activity

and controls confinm that objec,uvea are
sustainably achieved.

Dccumcnt No. GED 0.0-0001 Yersion 2.

Hrineinte,

Activities f}cametﬁ out consistent with the ‘
plan to mieet commi tments aswellas legal
requirements.

Monitaring and measurernent are carried

. out 1o dstermine If applicable requirements
prioritized with applicable lega! and regulatory

and plan targets are being met and con’tmi

are eﬁectave :

Principis.

Managemenz verify the statement of intent ia
/bezng met, and review the local OMS
implernenting any identified changes.

g ~ Uncontrolied Document Valld Only al Time of Printing: 7/2/2010
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22 Introducing the OMS implemeritation

RO N making
local OMS implementation ~
‘a success and a sustainable
‘element of how BP vae«rafte;&

ng: 7122010

Dccument No.. GED 0.0.0001 Version 2 o Page 22 0f 28
: Uncantm(led Document. Vaiud On y at Time of ?brmﬂng 71212010
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Holes and mspnnsabﬁmas
Fach part of BPY has a distinctive part 16

~ play inimplementing OMS 1o support safe;

respansible and reliable operating activity:

~The ermty workforce wil participate in local
OMS implementation and maintenance and
~ rake recommendations for local OMS
improvements.

~The entity leader is accountable for robust
 local OMS implementation and for sustammg
safe, responsibie and reliable operating
aCtMW 5

~The Segment and SPU line leaders are
" accountable for appropriately consistent
OMS implementations across their span of
_control and for the overall perrormance of
thair operating activity.

The Group S&0 Function Is accountable for
defining the OMS framework and supporting
documentation, clearly specifving the OMS
requirernents, driving commonality of
approach across Gfeup and auditing OMS.

Trar:smm o Ws :

The decision as to when sach cperatmg ent:ty
should start ©© smp?ement the OMS will be
taken by the relevant EVE GVP or SPU
Leader. Every operating entity will continue to
use gHSEr as the basis of its management
system until 2 Management of Change
process is completed which authorizes the
switchover to OMS.

The completion of the switchover to OMS is
intended to take place throughout BP by the
end of 2010.

Steps fo implementation

The key to successful itnp! lementation of the
local OMS is 10 assess existing local business
pmcassés prioritize areas for mprovernent
and identify the associated actions and.
ne(,esqary TEsoUIces.

The starting point shall ba a gap sesessment

- against the Group Essentials, leading 1o the
~ development and implementation of an

mprovemem plen. Fullimplementation is
more than a 'mapping’ exercise: it will evolve

~ pver time, allowing for reaasessmemand

continuous improvement of operating

activities. In this way, the local OMS becomes
a'way 1o simplify and integrate various,
existing management systems,

A
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24 Introducing the OMS implementation

Imiplementation covers the following
three steps . o

- Compare locel business processes and their

outcomes fo the OMS Group Essentials [see
OMS Framework Part 2) and identify gaps to
highlight areas whers action is requi

Inteniate the OMS Petformance

improvernent Cycle with local business
processes and document iri the local
OMS handbook. o

As part of anhual business planning

process, develop a local OMS action plan
- which will priotitize delivery of the Group

Essentials and achieve any other objectives

established through the OMS Performance

Improvement Cyele.

Details of implementation requirements
-and the Management of Change process
o apply can be found in OMS Framework

Part 4.

S Dus Ev&}itatiua : :

Each BP entity will cornplete ragular self

assessments of its operating performance and -

the quality and rigour of its local OMS
application and build improverments into the

- annuat business planning process.

It addiition, S&O audit mainteins a prititized

audit plan and will conduct entity OMS audis
_once every three years. :
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125 Appendix1

{)uf ga)a sare sxmpfy stated ~ no af:c.sdamﬁ o ha{m ’i{; m*c;pi@ and na

| o
ara'aimnfv damag@ fo the envronment

. stated

_ noaccidents,

nohaim Ir sites or impa eryoody wh wofksfor
peop:g ; p ”g The health, safety

ric damage
tothe

We nue to drive down the envmnmentai and hea!th xmpact of .

. our oper; s by reducing waste, emissions and discharges, and usi ing
energy efficiently. We wm produce quairty products that carn be used
safely by our :

nage GU( aperawg act ues 10 ol nubusiy :
er performance Improvement. ; :

bpncabte local laws and fwm;}any’ d

nand respmd op&nly to our cuswmers, cmpioyees,
hbours, pubi C interest groups and those who work with us.

ird — DU partners, supm&rs cﬁmpetxtc:r
¢ | e‘standards of ow mdustry

i pe"mrmanc& by impr vmg the
apac!ty ef our mg&n zanm L
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