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Part 2 - Elements of Operating including Group Essentials (Version 2)

Part 2 - Elerments of Operating inchuding Group Essentials

Please note: This revised versicn (2.0) of OMS Part 2 has been produced for application at
entities which are transitioring or have transitioned from gHSEr to OMS as its management
system.

This version (2.0) of OMS Part 2 has been revised as part of the simplification and
integration of existing operating requirerments into a single OMS Architecture. The
footnotes from Version * which covered the requirements of the IM, COW, DS, Security
and Marine Standards, and the H5SE Compliance Framework have been removed, with the
requirements being integrated into the Group Essential statements or Greup Practices.
These Group practices are either mandatory Group Defined Practices focused on the
assessment and management of significant operating risks, or Group Recommended
Practices. The appendices in this document provide a mapping of the requirements of
existing Group documents to the Group Essentials and Group Defined Practices.

OMS Part 7 is one of the four parts comprising the OMS Framework documentation. All
four parts have been revised to create Version 2.0 of the OMS documentation and are
issued as a suite of four documents. This has enabled simplification of the documentation
through the removal of cornmon contextual detail that was needed when each docurnent
stood alone.

Dopyright © 2008 BP International Ltd. All rights reserved.

This document is classified as BF Internal. Distribution is intended for BP authorised racipients
only. The information contained in this docurrient is subject to the terms and conditions of the
agreement or contract under which the document was supplied to the recipient’s organisation.
None of the information contained in this document shall be disclosed outside the recipient’s
own organisation, unless the terms and conditions of such agreement or contract expressly
allow, or unless disclosure is required by law.
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Part 2 — Elements of Operating including Group Essentials (Version 2)

1 What is this document?

OMS Part 2 is one of four documents comprising the Operating Management System (OMS} Framework
suite of documentation. It defines BP's operating principles and a set of Group Essentials for each of the
sub elements of operating. The Group Essentials are Group OMS requirements that have to be delivered
at each applicable BP entity to meet the intent of the operating principles.

Itis necessary to read this OMS Part 2 document in conjunction with the other parts of the OMS
documentation to fully understand what is required to successfully implement and maintain OMS at an
entity.

In the event of a conflict between OMS and applicable legal and regulatory requirements,

the applicable legal and regulatory requirements shali be followed. If this OMS creates a

higher obligation, it shall be followed as long as full compliance with the applicable legal and regulatory
requiremeants is achieved.

2  Where dothe E
Essentials fit?

ments of Operating and Group

The OMS framework is a structured set of processes and requirements that, when fully implemented,
help to make BP operations safe, responsible and reliable, and to continuously improve performance. 1t is
a control process that is relevant to all projects, faciiities, sites and operations. (Part 4 explains how OMS
applies, for exarnple in the context of joint venture and contractor arrangements.)

The OMS Framework operates by applying performance improvement to local business processes to
deliver the outcomes defined in the Group Essentials which are categorized against the Elements of
Operating. In turn, assessments against the Group Essentials inform the risk assessment and
prioritization step of the Performance Improvement Cycle,

Group Essentials
What “Gooc”
looks like

4
‘Rigk Registers W
«Gap Assassment ' % i "
«Audit Insights h
' % “Group Defined
101 Practices
‘ “Sagment/Site
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drive “Good" is
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Creating sustainable competitive advantage through operating excellence is a journey that will require

improvements to all aspects of the Elernents of Operating - i.e. improvements in plant, process, people
and performance.

The Group Essentials, which cover risk mitigation, legal and regulatory compliance, conformance with BP
Requirements, and rigorous application of basic operating knowledge, help BP entities deliver safe,
responsible and reliable operating. They also create a platform

for sustainable improvement, allowirig us to capture additional value through efficiency.

Ultimately this will deliver sustainable excellence in operating.

Business
specific

Sustainable
Competitive
Advantage

Neutral =

Business Value
Destruction

Business Impact

Catastrophic
Loss

3 Elements of Operating, Group ntia
ind Recommended Practices:

s, and

e

P

4

Elements: Put simply, the Elements of Operating describe eight dimensions of how plant, process,
people and performance operate within BP. The eight Elements are Leadership, Organization, Risk,
Procedures, Assets, Optirization, Privilege to Operate and Results. Figure 1 demonstrates how these
flow from the Plant, Process, People and Performance categorization, and are dependent on each other
for delivering risk reduction and performance improvement,

SBub-glements: The 48 sub-elements (shown in Figure 2) of the Elements of Operating provide a more
detailed list of operating activities, which are dependent on each other and need 1o be selectively and
systematically managed using OMS. Each sub-element contains a principle and list of Group Essential
requirements.

Principles: High level staterents surnmarizing the intent of each Element and Sub-Element
of Operating. These Principles are used by members of the operations community to guide judgments
and support decision making, especially in the absence of any specific group or ssgment requirement.
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Group Essentials [GE): These are a consolidated list of Group OMS requirements categorized against
the sub-slements. Segments may choose to add specific segment requirements for application within
their own business. Local business processes are compared to the GE's and a plan is put in place to
close any identified gaps. Terms in bold italics in a Group Essential statement are defined in the OMS
Glossary located in the OMS Library.

Group Defined Practices (GDP): In general OMS does not mandate the use of specific business

processes to deliver the Group Essertials. However, in a limited number of cases, selected on the basis

of effective risk management, BP has determined that specific Group Defined Practices (GDPs) will detail

requirements that shall be followed by all entities that use OMS. These GDPs are listed on the OMS

intranet site and referenced against the most relevant Sub Elements in this document. [t is important that

the GDP requirements are given the same attention as the Group Essential requirements. On the date

this OMS Part 2 document was last revised the Group Defined Practices were:

= Innerently safer design (GP 48-04)

»  HSSE review of projects (GP 48-01)

»  Hazard and Operability Study (GP 48-02)

#  Layer of Protection Analysis (GP 48-03)

a  Major Accident Risk process (GP 48-50)

»  Pipeline Integrity Management Systams (GP 43-49)

= Inspection and Testing of Equipment in Service (GP 32-30)

% Reparting of HSSE and Operational Incidents (GDP 4.4-0001 formerly GDP 44-00-01)

»  Assessment, Prioritization and Management of Risk {Draft Implementation Practice GDP 3.1-0001
formerly GDP 31-00-01).

« Incident Investigation (Draft Implementation Practice GDP 4.4-0002 formerly GDP 44-00-02)

+  Integrity Management (5.0-0001)

«  Control of work (GDP 4.5-06001)

+  Environment for Access, Major Projects, Non Major Projects in Sensitive Areas and Acquisiticn
Activities (GDP 3.6-0001)

Group Defined Practice {GP 01-01) Group Defined Engineering Technical Practices contains Group
requirements for the application of the engineering GDPs.

Group Recpmmendad Practices (GRP): These are the suite of Engineering Technical and Operating
(including Marine, HSSE and Project) Practices which provide Group recommendations as to how the
Group Essentials should be deliversd. These recommended practices are not Group requirements but
they do form a set of high quality, tried and tested recommended business processes that entities are
encouraged to use to deliver the Essentials, The Integrity Management GDP (GDP 5.0-0001) contains
Group requirements for determining the application of Engineering Technical Practices (ETPs) at enfities.
The GRPs are referenced against the most relevant Sub Elernents in this document. The Operating
practices are listed on the OMS intranet website under the OMS Library, and the ETPs are accessed via

Fequirements not controlled by S&0 function: There are BP Group requirements defined by other
functions which are applicable to operating entities. To aid understanding this Version 2 of the Elements
of Operating including the Group Essentials contains referencss to several of these requirements
referenced against the most relevant Sub Elernents. However, it is important to recognise this Version 2
does not include an exhaustive list of these other BP Group requirerments.
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Figure 1. The Elements of Operating:

Measurement is used to We deliver what is promised
understand and sustain and address issues raised by
performance our key stakeholders

Our operating leaders are
competent, exhibit visible,
purposeful and systematic
leadership and are
respected by the
organizations they lead

The workforce at all levels of our
organization understands and
manages operating risk to prevent
accidents, harm to people, to reduce
damage to the environment and to
achieve competitive performance.

We document and rigorously
follow procedures for safe,
responsible and reliable operating

We have fit for purpose and
agile organizations staffed
with competent people and

teams.
Our operations are continuously Our plants, facilities, assets and
optimized to improve performance floating systems are fit for purpose
and delivery from our assets throughout the lifecycle of the
operation
m Essontials  £') Efficioncy Exselience
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Figure 2. Sub-elements of operating
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Element 1 L

cadership

Principle:  Our operating leaders are competent, exhibit visible, purposeful and systematic leadership
and are respected by the organizations they lead.

1.1 Operating leaders

Principle:  BP Operating leaders provide clear direction to the people in their organization and then act
in accordance with it.

Group Essentials - Operating Leaders at each BP sntity shall:

111 Define and then annuaily review and communicate to the waoritforee an entity vision that
includes details of how the application of OMS will enable continuous risk reduction and
performance improverment and safe, responsible and reliabie operating.

1.1.2 Demonstrate rnanagement commitment to compliance with legal and regulatory
requirements, to the applicetion of OMS and to conformance with B Hequirements.

1.1.3  Model behaviours by personal example that reinforce continuous risk reduction and performance
improvement.

1.1.4  Seek feedback on their leadership behaviour, and reflect it in their personal development.

Other BP Requirements (not S&O function controlied) that are relevant to the delivery of this sul
element:
BP Leadership Framework
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ating strategy

Principla:  BP leaders integrate operating activities into business strategies and objectives to deliver
continuous risk reduction and performance improvement.

Group Essentials - Each BP entity shall:

1.2.1  Incorporate a strategy for continucus #isk reduction and operating performance improvement
into the entity business strategy.

1.2.2  Maintain and communicate 1o the weorkforce a local operating policy consistent with the entity
vision and OMS, and that includes the BF Commitment to Health, Saefety, Security aned
Environmental Performance.

1.2.3  Develop and annually review a slatement of intent aligned to the aentity vision and operating
policy, explaining the objectives and scope of the local OMS.

1.2.4  Monitor the external environment and update the strategy for continuous risk reduction and
performance improvement in response to changing business needs.
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1.3 Planning and controls

Principle:  BP leaders formulate annual plans aligned to the local operating policy to address risks,

performance delivery and performance improvement opportunities, and establish controls to
deliver intended outcomes.

Grg

1.3.1  Identify and document risks and opportunities to be addressed in a prioritized way through the
local OMS and include them in the annual planning process.

1.3.2  Incorporate objectives, targets, actions and accountabilities into the anrmiaf plan to manage
operating risk, to deliver the requirements of OMS, and to close gaps egainst the Group
Essentials.

1.3.3  Establish control mechanisms to address risks to the delivery of the annual plan and assess
performance against the plan.
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1.4

esource and W’Y”YEIIT) ementation

Principle:  BP leaders provide sufficient resources to manage risks and deliver performance
improvement, anc apply control mechanisms to identify and correct deviations from the
annual pilan.

Group Essentials - Each BP entity shall:

1.4.1  Communicate the relevant parts of the anmnuaf plan and targets to the workforce and other
identified stakeholders, and translate and include thern in annual team and personat objectives.

1.42 ldentify the resources needed to implement the annual plan. 1T resource constraints are
identified modify the annual pfan consistent with the neec to maintain safe, rasponsible amd
rediabls operating.

1.4.3  Implement the annual pian mobilising identified resources.

1.4.4  Apply control mechanisms to identify shortfalls against the anmual plan, and put in place
corrective actions.
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Part 2 ~ Elements of Operating including Group Essentials (Version 2)

15 Accountability

Pringiple:  BP operating leaders create and support clear delegation and accountability consistent with
BP Requirements.

Group Essentials ~ Each BP entity shall:

1.5.1  Appoint Enginesring and Merine Authorities.

1.8.2 Work with their Segment and/or SPU Engineering, Marine and Operating Authorities o
support the delivery of safe, responsible and reliable operating activities,

1.5.3  Assign accountabilities and delegations to deliver B Requirements,

164 Provide BP employess with clearly defined and documented accountabilities. Set performance

standards, goals and opjectives which are aligned with their performance contracts and reward
mechanisms.

Thie following Group Defined Practics details required business processes relevant to parts of this
sub slement:
Integrity Management (GDP 5,0.0001)
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Part 2 - Elements of Operaling including Group Essentials (Versior 2)

Principle:  BP leaders, through their actions and behaviours, create an environment in which the
workforce are informed, involved and enabled to do their jobs.

Group Essentials - Each BPF entity shall:

1.8.1  Communicate business context and plans for rigk reduction and performance improvement to
the workforee.

1.8.2 Communicate to BP employees the process that enables them to report, in confidence,
opsrating concens and concerns relating to legal compliance or conformance with EF
Reguirements.

1.6.3  Apply reward and disciplinary programmes to reinforce and reward behaviours consistent with

legal and regulatory requirements and
BP Requirpments

1.6.4 Not tolerate retaliatory action against any mermber of the warliforcee for reporting in good faith,
to line management or in confidence via any available BP process, apearating concerns or
concerns relating to legal comgliance or conformance to BF Requirernents.

1.6.5 Implement and maintain a process to consult with the waorkforee to identify continucus risk
reduction and performance improvement opportunities.

1.6.6 Develon a Local Oparating Managemsnt Systerm Handboolk and communicate the contents

1o the workforge.

1.6.7 Require leaders to seek fecdback at defined intervals on their communication and engagement
activities and modify them as needed.

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this sub
element:
Code of Conduct (Open Talk).

Docurment No.: GFD 0.0-0002 Revision Date: 3 November 2008 15 of 84
Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010

CONFIDENTIAL BP-HZN-2179MDL00333238



Part 2 - Elements of Operating including Group Essentials (Version 2)

1.7 Culture

Principie:  BP leaders take action to develop and maintain a culture and behaviours that enable safe,
responsible and reliable operating.

Group Essentials - Leaders at all lavels of the BP entity shall:

1.7.1 Define and communicate the desired aperating culture and behavicurs to the workforee:
address behaviours that are inconsistent with the desired culture, and encourage and recognize
behaviours that support it.

1.7.2  Assess the operating culture and behaviours at defined intervals and develop improvement
plans as needed.

Other BF Requirements {not S&O function controlled) that are relevant to the delivery of this sub
element;

MyHR Control Processes

My HR People Assurance Survey
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Part 2 - Elements of Operating including Group Essentials (Version 2)

nent 2 Organization
Principle:  We have fit for purpose and agile organizations staffed with competent people and tearns.

2. Organization structure

Principle:  BP entities establish organizations that allow them to deliver their planned business
objectives effectively and efficiently through the deployment of competent people and
adequate resources.

ny

sroup Essentials ~ Each BP entity shall

211 Document and frnplarment an organization structure aligned to manage entity business and
operating processes.

2.1.2  Establish clear line reporting relationships ensuring leaders have @ manageable span of control,
and BP employess have a clear understanding of their roles, accountabilities and objectives.

2.1.3  Allow functional experts access to antity leaders and independent access to their functional
leadership to discuss aperating risk concerns,

2.1.4  lIdentify activities to be carried out by contractors and other parties and provide BP resources to
manage the interfaces.

The following Group Recommended Practice details recomrmended business processes relevant to this
sub element:
Working with contractors (GRP 2.5-0001)

Back to contents
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Part 2 - Elemerits of Operating including Group Essentials (Version 2)

2.2  People and com nce

Principle:  BP entities deploy and maintain competent employees with appropriate qualifications, skills
and knowiedge for roles that impact integrity
and operating performance and to meet current and future business needs.

Group Essentials - Each BP entity shall:

221 implement and maintain a people resourcing strategy to meet the current and anticipated needs
of the business and which assigns accountabilities for recruitment, selection and retention of
personnel.

2.2.2  Define required competencies and training for rolas to be filled by BP employess, including any
legally required training.

223 Assess BP gmployees on entry into safety and production eritical roles, and at defined
intervals thereafter, against the required competencies for their role, record assessments,
identify any gaps, and take identified training and development action

to close them.

224 Perform induction training covering HSSE and emergency procedures for new or transferred BP
employees, contractor employees and visitors.

Maintain training materials and records, evaluate training effectiveness
at defined intervals, and implemant identified improvements as needed,

2.26  Implemeniand maintain performance management and career development processes to
monitor and improve individual performance and enhance contribution.

The following Group Recommended Practice details recommended business processes relevant to this
sub element:
Competency Assurance (GRP 2.2-0001)

Other BP Requirernents (not S&O function controtled) that are relevant to the delivery of this sub
element:

myHR Cornitrol Processes

- E & & = = O gE T R . = Tm O OTE O5m om W e
N
N
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Part 2 - Elerments of Operating including Group Essentials {Version 2)

2.3 Operating discipline

Principle;  BP entity leaders hold the workforce accountable for performing their work in accordance
with operating procedures and practices.

Group Essentials ~ Bach BP entity shall:

2.3.1  Require members of the waorkforee 1o stop work that they cornsider unsafe or likely to cause
loss of containment causing damage 10 the environment.

2.3.2 Define and communicate to the werkfores the consequences of non-compliance with lagal and
regulatory reguiremerts, BP Bequirements and local operating procedures and practices.

2.3.3  Monitor workforee understanding and observance of fegal and regulatory requirements, BP
Hequiremeants and local operating procedures and practices. Apply defined consequances for
non compliance.

The following Group Recommended Practice details recormmended business processes relevant to this
sub element:
Operating Procedures (GRP 4.1-0001)

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this sub
element:

Code of Conduct (Whno must follow this code)

Code of Conduct (Working with Suppliers)
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Part 2 - Elements of Operating including Group Essentials (Version 2)

2.4 Organizational learning

Prinsiple:  BP entities continuously improve their local OMS, both sharing and incorporating learnings
from within and outside the entity or BP Group.

Group Essentials ~ Each BP entity shall,

2.4.1  Share high value learnings and other lessons learned from incident or other local operating
investigations and good operating practices with other mernbers of BP Group.

2.4.2  Benchmark good operating practices from across the BP Group and/or external sources to
identify opportunities for risk reduction and sperating performance imorovement.

2.4.3  Prioritize and incorporate into the local OMS specific improvement opportunities identified
through self assessments, audits, annual management reviews, project reviews, internal anc
exlemnal incident investigations, high vafue fearnings and benchmarked good practice,

The following Group Recommended Practice details recommended business processes relevant 1o this
sub element:
HSSE and Operating Learning (GRP 2.4-0001)
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Part 2 - Elements of Operating including Group Essentials (Version 2)

2.5 Working with contractors

Principle:  BP entities systematically assure that goods, equipment and services provided by suppliers,
contractors and other parties meet contractual and BP Requirements.

Each B entity shall:

2.5.1  Designate BP employees and contractor employee roles which have accountability for the
management of contracts, the safety of the sontractor smployees and the safety of their work
activity.

2.5.2  kmplerent e process to screen and select contractors based on a combination of their
capability, contractor employes competency, financial viebility and HSSE performance, taking
into account the technical, commercial and HSSE #isks of the specific work.

2.5.3 Define contractually and inform contrastors of the entity’s HSSE requirements for the services
and equipment to be provided, the scope of work of the contract and identified boundary
conditions.

2.5.4  Contractually require contrastors to communicate the esmiity’s HSSE requirements to their
employees and subcontractors and demonstrate that they follow them.

2.5.5  Contractually require epntractors to confirm at defined intervals that their employess are
competent and their equipment is fit for service, and their work is carried out in compliance with
antity requirements.

2.5.6 Evaluate contractor performance at defined intervals to provide feedback, lessons learned and a
basis for improving future contractor selection and performance.

The following Group Recommended Practice details recommended business processes relevant to this
sub element:
Working with contractors (GRP 2.5-0001)

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this sub
element:

Code of Conduct (Working with Suppliers)

Digital Security Standard
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Element 3 Risk

Prineiple:  The workforce at all levels of our organization understands and manages operating risk to
prevent accidents and harm to people, to reduce damage to the environment and to achieve
competitive performance.

3.1 Hisk assessment and management

Principle:  BP entities assess, prioritize and manage operating risks consistent with BP Requirements.

Each BP gntity shall:

3.1.17  Develop and then update at least annually an entity fevel risk regi
and risks relating tc operating performance. The risf tar shall include the assessed impact
and probability for each identified entity level risk and identify plant, process, people and
performance risk reduction measures that are in place to manage those risks.

+which considers hazards

3.1.2 Atleast annually communicate the importance of the risk reduction measures put in place o
manage the identified entify lewval risks, and the reasons for them, to those members of the
workioree who apply them and to those members of the workfaree who may be affected by
the identified entity level risks.

3.1.3  Atleast annually update a gap assessment of the entity’s operating activities against the Group
Essentials, GDPs and segment, SPU and entity requirements. The gap assessment against the
Group Essentials requires a full assessment with a facilitator who is external to the entity when
first transitioning to OMS and thereafter every 3 vears.

3.1.4  Use the gap assessment results to identify and prioritize opportunities for #isk reduction and
performance improvement that can be delivered through improvements o both the specification
and application of the plant, process, people and performance risk reduction measures that
constitute the local CMS.

3.1.5  Identify and apply tools to assess operating risks commensurate with the particular types of
risk presented

3.1.6  Document risk assessments and risk management control measures and include them in
project approval documentation,

The following Broup Defined Practices detail required business processes relevant to this sub
elernent:

Assessment, Prioritization and Management of Risk [Draft Implementation Practice GDRP 10001}
Gontrol of Work (GDP 4.5-0001)

The following Group Recommended Practices detail recommended business processes relevant to this
sub element:

Selection of Hazard Evaluation and Risk Assessment Techniques.

(GRP 3.1-0001)

ntents
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Part 2 - Elements of Operating including Group Essentials (Version 2)

3.2 Personal safety

Prineiple:  BP entities provide a safe working environment by systematically identifying and assessing
safety hazards and mitigating the potential risks to people.

Each BP entity shall

3.2.1  Systematically identify personal safety hazards, assess risk, and implement and maintain plant,
process, people and performance risk reduction measuras identified as necessary to manage
the risk, and use as an input to the entity risk register. Personal safety hazards include but are
not limited to breaking containment, working at heights, confined space entry, energy isolation,
ground disturbance, power tools, electrocution, cranes and other lifting devices.

3.2.2  Implement and maintain a behaviour-based safety process o continually improve pperating
behaviours through observation, recording and coaching.
The following Group Defined Practice details required business processes relevant to this sulb

slement:
Gontrot of Worlk (GDE 4.5-0001)

o contents
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Part 2 — Elements of Operatirg including Group Essentials (Version 2)

3.3 Process Safety

Prineiple:  BP entities manage the integrity of hazardous operating systems and processes by applying
good design principles, engineering and operating practices which prevent and control
incidents that have the potential to release hazardous materials or energy. Such incidents
can cause toxic effects, fire or explosion and could ultimately result in serious injuries,
environmental impact, property damage and lost proguction.

Giroup Essentials ~ Fach BP entity shall:

3.3.1  Systematically identify process safety hazards, assess risk, and frmplenarnt and maintain plant,
process, people and performance visk reduction measures identified as necessary to manage
the risk, and use as an input to the entity risk register. Process safety hazards include but are
not limited to sources of ignition, explosions, fires, end uncontrolied releases of hydrocarbons,
toxic chemicals, high or low temperature materials and stored energy.

3.3.2  Identify whether there is a potential for a major aceident, and if so, complete an assessment of
the mafor accident risks; use identified major accident risks as input to the antity leval risk
ragistay.

Define, based on entity risks, the level of process safety and operating integrity expertise
needed to design, construct and operate safely. Provide BP amplovesas with access to this
expertise through available internal or external resources.

The following Group Defined Fractice details required business processes relevant to this sub
ment:

Group Defined Engineering Techrical Practives (GP 01-01)

Integrity Management (GDP 5.0-0001)

Major Aceident Risk Process (GF 48-50)

Hazard and Operability Study (GF 48.02)

HEBE Review of Projects (GF 48-01)

Inherently safer design (GP 48-04)

Layer of Protection Analysis (GP 48-03)

Assessment, Prioritization and Management of Risk {Draft inplermentation Practics
001,

The following Group Recommended Practice details recornmended business procasses relevant 1o this
sub element:
Selection of Hazard Evaluation and Risk Assessment Techniques (GRP 3.1-0001)
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Part 2 - Elements of Operating including Group Essenials (Version 2}

alth and Industrial Hygiene

Principle:  BP entities manage their business to prevent harm to the health of employees, contractors,
visitors and local communities.

Group Essentials - Bach BP entity shall:

3.4.1  Systematically identify hazards including human factors in the work environment that could
harm health. These include chemical, physical, biological, ergonomic hazards and psychosocial
factaors.

3.4.2  Assess exposures and risks from identified health hazards, and implement and maintain plant,
process, people and performance risk reduction measures identified as necessary to manage
them. Use this as an input to the endity risk register,

3.4.3  Implement and maintain exposure assessment programmes to monitor the effectiveness of risk
reduction measures to sliminate or manage exposures to identified health hazards.

3.4.4  Define fitness for task requirements for identified tasks where fitness is needed for the safety
and health of the individual or to deliver safety and production critical operating activily.
Assess BP employees against the fitnass for task requirements for their role, record
assessments, identify any gaps, and take action to close them.

3.4.5  mplement and maintain risk based programmes to promote and monitor that individual
performance of members of the workforce is not impaired by drugs and alcohol,

3.4.6  Implement and maintain health surveillance programmes to monitor the health of BP
employees who may be exposed to known work place health risks.

3.4.7 Develop expertise in conjunction with Group Health that provides ready access to BF gmployees
to health and industrial hygiene advice and support required to effectively manage risk and
promote health and wellness,

The following Group Recommended Practice details recornmended business processes relevant 1o this
sub element:

Asbestos (GRP 3.4-0002)

Fatigue (GRP 3.4-0001)

Cther BP Requiremenis (not S&O function controlled) that are relevant to the delivery of this sub
eiement:
Code of Conduct (Health, Safety and Security)
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Part 2 - Elements of Operating including Group Essentials (Version 2)

3.5 Security

Principle:  BP entities put processes in place to maintain the security of the workforce, premises,
facilities, equipment and information.

Group Essentials - Each BP entity shall:

351 Systematically identify security hazards, assess risk, and implemert and maintain plant,
process, people and performance risk reduetion measures identified as necessary to manage
the risk, and use as an input to the entity risk register. Security hazards include but are not
limited to criminal conduct, intimidation, viclence, sabotage, unauthorisec access or damage to
BP property, and unauthorized access to, alteration, use or disclosure of information.

352 Develop, implement and update at least annually a security management plan based on the
results of the hazard evaluation and risk assessment.

363 Develop internal security expertise in conjunction with Group Security and designate individuals
as subject matter experts and security advisors to entity management.

3.8.4  Implement and maintain processes for the workforee to securely handle valuable and sensitive
information in all forms, including Confidential and Seeret information.

Design and operate IT and digital process control systems to manage #isk to system and
information integrity, availability and confidentiality.

The following Group Recommended Practice details recommended business processes relevant 1o this
sub element:
Security (GRP 3.5-0001)

Other BP Requirements (not S&QO function controlled) that are relevant to the delivery of this sub
element:

Security of Information Standard

Digital Security Standard

Code of Conduct (Privacy and Employee Confidentiality)

Code of Conduct {Digital Systems and Security)

Code of Conduct (Insider Trading)
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Part 2 - Elements of Operating including Group Essentials (Version 2)

wironment

Principle:  BP entities identify and systematically manage the impact of their activities on the
environment and integrate environmental requirements into the local Operating
Management System.

Group Essentials -~ Each BP entity shall:

3.6.1 Systematically identify environmental hazards, assess risks and opportunities to minimise
environmentel impact, and implerment and maintain plant, process, people and performance risk
reduetion measures identified as necessary to meanage the risks and use as an input to the
entity risk register. Environmental risks include but are not limited to emissions to air,
discharges to water and land and the handling and disposel of waste.

3.6.2 Identify the potential environmental, health and social impacts of projects, designing them to
avoid or mitigate adverse impacts and reduce use of natural resources.

3.6.3 At Major operating sites, maintain external ISO14001 certification and produce an externally
verified environmental statement at least every three years.

The Following Group Delined Practice detalls requived business processes relevant to this sub
elemant:

Environment for fccess, Major Projects, Non Major Pro
Activities (GDP 3.6-0001)

in &
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Part 2 - Elements of Operating including Group Essentials (Version 2]

3.7 Transportation

Principle:  BP entities evaluate and manage transportation risks covering land, sea and air travel to
prevent injury to people.

tiroup Essentials ~ Bach BP entity shall:

3.7.1  Systematically identify transportation hazards, assess risk, and implerent and maintain plant,
process, people and performance risk reduction measures identified as necessary to manage
the risk, and use as an input to the antity risk register. Transportation hazards include but are
notlimited to road vehicle, bicycles, rail, ship, tixed-wing aircraft and helicopter travel.

3.7.2 Require that all vehicles operated by members of the woskforce while on BP business are
operated and maintained to a defined standard, have fully functional seat belts installed, and that

'

the seat belts are worn by all occupants at all times whenever the vehicle is in motion.

3.7.3  Require that members of the workforce while operating a vehicle on BP business do not use
mobile phones or other two-wayv communication devices.

3.7.4  Require that motorcycles are not used on 8P business unless a documented risk assessment is
completed to support the advantages of their use rather than automobiles.

3.75  Require that in higher risk countries journey risk management plans must be in place.

3.7.6  Require that members of the workiorse driving on BP business be appropriately assessed,
licensed, trained and fit to operate the vehicle, be rested and alert, and do not operate any
vehicle when fatiguead.

3.7.7  Verity that all aircraft contracted or charterad to move the waorkforee for BP purposes, are
operated and maintained to a defined standard, and that their use is in accordance with B8
Reguirements.

3.7.8  Implement and maintain a process 1o deliver safe, securs, timely and cost-effective 3P
empiloyes business travel,

The foltowing tGroup Defined Practice details regquired busing
element:
Major Acoident Risk Procass (GP 48-50)

procasses relevant to this sub

The following Group Recommended Practice details recornmended business processes relevant to this
sub elernent:
Driving Safety (GRP 3.7-0002)

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this sub
elerment:

BP Company and Charter Aircraft Authorization Policy

Administrative nstruction (Travel Policy)

1o conte
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Principle:  We document and rigorousty follow procedures for sufe, responsible ard relishie operating.

4.1 Procedures and Practic

Principle:  BP entities document, maintain and follow practices and procedures for the safety of their
workforce and the safe, responsible and reliable operation of their assets, facilities, floating
structures and transport equipment.

Group Esserntials - Each BF entity shalt:

411 Develop, implement and maintain local OMS procedures and practices for human resources,
HSSE, engineering, operations, maintenance, inspection and projects. Require that operations
procedures cover normal pperating conditions as well as start up, shut down, upset and
emergency conditions.

4.1.2  Define which procedures and practices are applicable to identified BP employees or
eontractors, and make these procedures and practices available to them. Require contractors
to follow these procedures or practices unless they have their own comparable procedures and
practices.

4.1.3  Monitor that entity procedures and practices are up to date, understood and consistently
followed and take ccrrective action when gaps are identified.

4.1.4  Review and update emtity procedures and practices at defined intervals confirming that they are
sufficient o control the related risks.

4.1.5  After each update communicate any changes or acditions to entity procedures and practices 1o
the affected BF employvees and contractors,

The following Group Defined Practice details required business processes relevant to this sub
element:

Integrity Managemant (GRP 5.0-0601)

Graup Defined Engineering Technical Prastices (GP 01.01)

The following Group Recommended Practice details recommended business processes relevant to this
sub element:
Operating procedures (GR™ 4.1-0001)
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Part 2 - Elements of Operating including Group Essentials (Version 2)

4.2 Management of change

Principle:  BP entities employ a formal, systematic process to document, evaluate, approve and
communicate temporary and permanent changes that could impact safe, responsible and
reliable operating activity.

Group Essentials — Each BP entity shall;

421 Implement and maintain @ Management of Change (MCC) process for temporary and
permanent changes.

4.2.2  Monitor legal and regulatery requirerments and BP Reguirernenis so as 1o be aware of
changes in these that might necessitate changes to the entity operating activity.

4.2.3  Specify criteria for determining which proposed changes 1o antity operating activity require
application of the MOC process, paying particular attention to those affecting plarit, material,
equipment, technology, process, products, services, procedures, practices, people and
organization.

4.2.4  Include in the MOC process: risk assessment, ‘dentification and application of risk reduction
measures, the required level of rmanagement approval; application of a review prior to
implementing the change to verify that identified risk reduction measures are in place and
identified training completed; and updating of relevant documents.

4.2.5  Communicate the details of the proposed change 1o affected members of the workforee.
4.2.6  Track MOC actions to closure.

4.2.7  Verity the original scope and duration of temparary changes are not exceeded without review
and approval.

The following Group Recommended Practice details recommended business processes relevant to this
sub element:

Management of Change (GRF 4.2-0001)
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Part 2 - Elements of Qperating including Group Essentials (Version 2)

4.3 Information management and document control

Principle:  BP entities develop, review and maintain secure and readily available the necessary and
appropriate information, documents and records.

Growp Essentials -

ach BP entity shal

4.3.1  Define and imglement an information management and document control process to control the
approval, publication, transmission, storage, change, retention and disposal of eontrolled
docarmants

4.3.2  Specify the types of information, documents and records that are to be controlled documeants
and maintain formal registers of these eonfrolled documenis.

4.3.3  Provide reacy and secure access to eentrolled documents, reroving obsolete information and
documentation fror circulation.

4.3.4  Maintain and retain 87 gmployee heaith and medical records as medical confidential and

aoocunationa” exposure records &g confidentin,

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this sub
element:

Code of Conduct (Privacy and employee confidentiality)

Code of Conduct (Trade Restrictions, export controls and poycott laws)

Code of Conduct (Working with Suppliers)

Code of Conduct (Dealing with Governments)

Code of Conduct (Accurate and complete data, records, reporting and accounting)
Code of Conduct (Protecting BP's assets)

Code of Conduct {Intellectual property and copyright of others)

Code of Conduct (Digital systems use and security)

Slobal Document (including e-Document) Management Policy

Global E-mail Paolicy

Privacy and Data Protection Policy

Business Continuity Planning Standard

Security of Information Standard

Back |
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Part 2 - Elements of Operating including Group Essentials (Version 2)

4.4 Incident management

Principle:  BP entities report and investigate incidents; determine immediate
and system causes and implement appropriate corrective actions; and share
the learnings to reduce the likelihood of recurrence and improve operating performance.

Group Essentials - Each BP entity shall:
441 Develop and maintain an incident respohse capability.

4.4.2  Report and investigate incidents to establish immediate and system causes. [dentify action plans
to address identified causes with due dates for completion and track to completion.

443 Analyse collective results of incicent investigations at defined intervals to identify trends in
immediate and system causes. Develop action plans :0 address identified trends with due dates
for completion and track to completion.

The following Group Defined Practices detail required business processes relevant to this sub
slament:

Reporting of HSSE and Operational Incidents (GDP 4.4-0001)

Incident Investigation (Draft Implementation Practice GDP 4. 4-0002)
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Part 2 — Elements of Operating including Group Essentials (Version 2)

4.5 Control of work

Principle:  BP entities employ a formal Control of Work process to provide a work environment that will
allow tasks to be completed safely and without unplanned loss of containment causing
environmental damage.

Group Essentials - Each BP antity shall;

4,51  Implement and maintain a process to plan work, identify hazards, assess risk and put in place
risk reduction measures to allow work tagks to be completed safely and without unplanned
loss of containment causing environmental damage.

The tollowing Group Defined Practice details required business processes relevant to this sub
slement:

Control of Worl (GDP 4.5-0001)

Lo contents

Document No.: GFD 0.0-0002 Revision Date: 3 November 2008 33 0f 84
Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010

CONFIDENTIAL BP-HZN-2179MDL00333256



Part 2 - Elements of Operating including Group Essentials (Version 2)

4.6 Crisis and continuity management and

cy response

Principle:  BP entities prepare for and respond promptly to crisis and emergency events threatening
harm to BP employees and contractors, company assets, and neighbouring communities
and interruption in business operations.

Group Essentials - Each BP entity shall:

4.6.1 ldentify crisis and continuity management scenarios utilising the entity risk register, the output
of the entity’s Major Accident Risk assessment and other information.

462 Implernent and maintain crisis and continuity management plans to manage the scenarios
identified. These will include procedures frorm initiation to response and recovery. At site level
these plans shall include arrangements for evacuation and, where needed, for initial shelter-in-
place.

4.6.3  Validate the plans through exercising them at defined intervals. Review the plans at leest
annually o reflect changes in hazaras, risks, orgenisation or contact details, and implement
identified improvements.

4.6.4  Provide access 1o trained personnel, resources, medical emergency and other facilities needed
to implement and execute the crisis and continuity management plans.

4.8.5  Implement, maintain and exercise a documented process for accounting for personne! during
and after an emergency evacuation,

The following Group Recommended Practice details recommended business processes relevant 1o this
sub element:

Crisis and Continuity Management (GRP 4.6-0001)
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Part 2 - Elements of Operating including Group Essentials (Version 2)

ement b Assets

Principle:  Our plants, facilities, assets and floating systems are fit for purpose throughout the lifecycle
of the operation.

5.1 Project management

Principle:  BP entities manage projects for design and construction of new or modified plant, facilities,
assets and floating structures to pravent injury to people, damage to the environment and
achieve competitive performance over the lifecycle.

Group Essentials - Each BP entity shall;
511 Implervent and maintain a documented system for managing projects which provides for five

stages of project development (Appraise, Select, Define, Execute and Operate) with approval at
each stage-gate by an identified gatekeeper.

5.1.2 ldentify fegal and raguiatery and BP Requirements applicable to the design, procurement,
construction, commissioning, stari-up and handover of the project facilities.

51.3 Document the project objectives in a staternent of requirements and hava them agreed by the
identified gatekeeper.

5.1.4  Develop and implement a documented project execution plan which covers concept selection
through to handover.

(@]

2.5 Implement and maintain a comprehensive Quality Assurance/Quality Control process for project
design, procurement, construction, commissioning, start up and handover.

5.1.6 Integrate operations, maintenance, HESE and, where applicable, marine expertise during concept
selection, definition of engineering scope, design, construction, commissioning and handover of
facilities.

51.7 ldentity and assess the risks associated with the projeci interfaces to existing operations and
fmplaerment plans to manage the identified risks.

5.1.8 Conduct documented HSSE reviews, pre-start up safety reviews and operational readiness
reviews for projects, including projects on existing facilities, and close out agreed actions.

51.9 Conduct documented post-project reviews to identify lessons for future projects.

The following Group Definad Practive details required business processes relevant to this sub
elemant.

HESE Review of Projects GP (48-01)

Cther BP Requirements (not S&Q function controlled) that are relevant to the delivery of this sub
element:

Group Investment Assurance and Approvals Process
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Part 2 - Elements of Operating including Group Essentials (Version 2)

5.2 Design and construction

Principle:  BP entities design, construct, modify plant, assets, facilities and floating structures to
prevent injury to people, damage to the environment and achieve competitive performance
over the lifecycle.

Group Essentials ~ Each BP entity shall:

521 Establish the basis of design foliowing BFF Requirements and considering new technology,
business requirements, performance improvement, normal and atbnormal aparating conditions,
start-up, shut down, ramp-up, turndown and decommissioning.

5.2.2  Design plant, assets, facilities and flnating structures (including engineered systems, marine
systems, structures and protective systems) in accordance with inherently safer design
principles and BF Reguirements.

5.2.3  Procure and construct plant, assets, facilities and fluating stracturas in accordance with the
design.

Develop and maintain a Marine Assurance Plan, 1o encompass the specification, design,
construction and commissioning of the marine structure and systems of all floating production
and storage units, in conjunction with BP Shipping and the Segment Marime Authority,

o
N
(o]

Delegate the supervision of the specification, design, construction and commissioning of al
Marine Vesssls 1o BP Shipping.

5.28 Manage and control deviations from design standards, entity practices and procedures through &
deviation process. Manage subsequent changes through the MOC process.

5.2.7  ldentily sufety and production eritical equipment and systems. Define and set safe oparating
envelopes, alarm parameters and required levels of ingpection and maintenance,

5.2.8  Develop and implemsnt a commissioning, start-up, handover and operating plan including a post
start up review to confirm that construction is in accordance with design, all required verification
testing is complete and all deviation and MOC actions are complete.

he following Group Defined Pract

Th sas ralevant to this sub
sharment:
halt

ces detall required busingss proves:

Integrity Management (GDP 5.0-0001)

Inherently Safer Design (GP 48-04)

Hazard and Operability Study (GP 48-02)

Layer of Protection Analysis (GP 48-03)

Fipeling Integrity Management Systems (P 43-45)

The following Group Recommended Practice details recommended business processes relevant to this
sub element;

Management of Change (GRP 4.2-0001)

ETP Library contains all Engineering Technical Practices,
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Part 2 — Elements of Operating including Group Essentials (Version 2)

5.3 Asset operation

Principle:  BP entities operate plant, assets, facilities, floating structures and transport equipment to
prevent injury to people, damage to the environment and achieve competitive performance
over the lifecycle.

Group Essentials - Each BP entity shall:

5.3.1 Operate plant, assets, facilities, floating structures and transport equipment within defined safe
operating envelopeas, in accordance with documented operating procedures and taking due
account of manufacturers’ recommendations.

5.3.2  Monitor, investigate and document excursions outside saffe operating eavelopas and
unexpected failures of structures, materials and equipment. Identify and implemaent corrective
actions.

5.3.3 Atdefined intervals review safety and production gritical equipment and upgrade them as
necessary to continue to achieve safs, responsible and reliable operation and competitive
performance.,

5.3.4  Verity both the adequacy and accuracy of production accounting metering instrumentation at
defined intervals.

5.3.5 Measure, report and investigate performance shortfall, and develop a prioritised plan to reduce
such shortfall and address identified immadiate and system causes.

The following Group Defined Practice details required business proce relevant to this sub
element:
Integrity Manag

Incicent invest

P B.0-0001)
miplementation Practice GP 4,4-0002)

The following Group Recommended Practice details recornmended business processes relevant (o this
sub element:
Operating procedures (GRP 4.1-0001)

Document No.: GFD 0.0-0002 Revision Date: 3 Novermnber 2008 37 of 84

Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010

CONFIDENTIAL BP-HZN-2179MDL00333260



Part 2 - Elements of Operating including Group Essentials (Version 2)

5.4 Inspection and maintenance

Principle:  BP entities inspect and maintain plant, assets, facilities, floating structures and transport
equipment to prevent injury 1o people, damage to the envircnment and achieve competitive
performance over the lifecycle,

Group Essentials - Each BP entity shall:

54.1  Develop and implement an inspection, maintenance and turnaround strategy to manage
identified risies and deliver availability in line with the entity business strategy. Include
inspection, maintenance and turnaround actions in the annual plan.

54.2  mplement and maintain an inspection programme to determine the condition of safety and
production eritical equipment and systems, and verify and docurment they are fit for servige.
Verify that deficiencies identified from the inspection programme are investivated and corecied
on & tirmely basis.

543  Implernent and maintain a maintenance management system to plan, schedule, resource and
record the results of inspection and maintenance work.

5.4.4  Evaluate inspection programme results and maintenance regimes, and modify the programmes
to take account of the rislk of equipment and systern faiture.

545 Implement and maintain a process 1o verify that equipment replecement or moditication
maintains apearating integrity.

5.4.6 Verify equipment that has been out of service is fit-for-sarvice prior to use.

The following Group Defined Practices detall required busicsss proces
element:

Integrity Management (G
Inspection and Testing o
FPipeline Integrity Mana

5 relevant to this sub

B 5.0-000)
uipment in Service (GP 32-30)
gement Systems (P 43-49)
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and remediatior

Principla:  BP entities plan for and manage the decommissioning or abandonment of plant, assets,
facilities and floating structures and the remediation of the resulting HSSE impacts and risks.

Group Essentials — Bach BP entity shall:

o
o
-

Identify and consider decommissioning and remediation needg during project concept selection
and design approval, updating them as needed over the lifecycle of the asset.

552 Develop g risk based plan prior to decommissioning, long term shutdown, demolition or
remediation and fmiplament when required.

5.5.3 Identify and manage HSSE impacts of decommissioning and remediation on existing operations,
neighbours and the local community.
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Part 2 - Elements of Operating including Group Essentials {Version 2}

0.6 Marine operations

Prinsiple:  All marine activity in the BP Group is carried out in such a way as 10 prevent injury to people,
damage to the environment and to achieve competitive performance over the lifecycle of
the asset

Giroup Essentials ~ Each BP entity shall:

5.6.1  Recognise BP Shipping's sole accountability for marine activity related to the transportation of
cargo by bulk, with particular reference to the execution of the chartering, purchasing, leasing,
selling and recycling of cargo carrying smating 1 a5 and the provision of manning and
technical management, voyage operation (including non customer facing scheduling), and vetting
services for all cargo carrying rarine vessefs.

5.6.2 Procure, charter, select, contract, operate and maintain marine vessels used in exploration,
development and production to a defined standard.

5683  Conduct the scheduling of customer facing hydrocarbon transportation to a defined standard.

58.4  Operate and maintain Marine Terminals to a defined standard. Implement and maintain
procedures that specify the requirements of a ship/shore interface.

Require that any maring vessel contracted for use by the BP entify meets a defined standard,
fit for purpose and is vetted and approved by a defined process.

5.6.6  Produce an annual marine report on the scale of marine activity within the entity identifying
associated marine risks.

The following Group Recommended Practice deteils recommended business processes relevant to this
sub element:
Marine Operations (GRP 5.6-0001)

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this sub
element:
BP Shipping Marine Assurance Policy

E B N = S = E O s W s s T s e =
jo)
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o1
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Part 2 — Elements of Operating including Group Essentials (Version 2)

Element 6 Optimization

Principle:  Our operations are continuously optimized to improve performance and delivery from our
assets.

6.1

ant optimization

Pringiple:  BP entities identify, evaluate and capture opportunities to improve operating unit
performance.

Giroup Essentials ~ Each BF entity shall:

6.1.1  Identify and evaluate operating improvements and put prioritised plans in place to implemeant
them.

6.1.2  Analyze production variances and put prioritised plans in place to reduce them.

6.1.3 Monitor the impact of changes to feedstocks and aperating conditions on maintenance and
inspection activities.

AQHents
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Part 2 - Elements of Operating including Group Essentials (Version 2)

6.2 Energy

Pringiple.  BP entities employ energy strategies to improve energy usage.

entiale -~ Each BP entity shall:
8.2.1  Include energy usage in the entity business strategy and annual pian,

6.2.2  Assess, prioritize and implement technologies and other systems for improving energy usage.
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Part 2 - Elements of Operating including Group Essentials (Version 2}

6.3 Feedstock and product scheduling and inventory

Principia;  BP entities manage feedstock inventories and schedule operations to meet production
requirements that satisfy business and customer needs.

Group Essentials ~ Each BF antity shall;

6.3.1  Develop and implement a logistics, inventory and production scheduling process to meet
business needs.

8.3.2 Review the effectiveness of this scheduling process at defined intervals and implemert
identified improvements.,
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Part 2 -- Elements of Operating including Group Essentials (Version 2)

6.4 Quality as

Uance

Principle:  BP entities assure the quality of their materials, operating activities, products and services.

faroup Essentials - Each BP entity shall:

6.4.1 Establish feedstock, intermediates and product specificaticns based on customer and business
needs and operational considerations.

6.42  Implement and maintain guality assurance programmes to assure BP, eomtractor or supplier
activities that are material to eperating performance.

6.4.3  Monitor that products sold by BP meet product specifications. Respond to variances, identify
immediate and system causes and take corrective action.
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Part 2 - Elements of Operating including Group Essentials (Version 2}

6.5 Technology

Principle.  BP entities identify and implement technology to improve operating performance.

Group Essentials - Each BP entity shall:

6.5.1  Identify opportunities for application of new or existing technologies consistent with the
business entity strategy.

8.5.2 Evaluate, select and apply preferred technologies.
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Part 2 — Elements of Operating including Group Essentials {Version 2)

6.6 Procurement

Pringiple:  BP entities purchase feedstocks, materials and services to meet specifications, standards,
delivery, and operating requirements which address lifecycle cost.

Group Essentials -~ Each BP entity shall:

6.6.1  Implement and maintain a procurement process for materials and services that defines
specifications and standards; establishes a supplier selection process based on criteria that
include HSSE considerations; meets delivery requirements; considers life-cycle cost: and
provides clear procedures for changes 1o suppliers, materials and services.

6.6.2 Review the effectiveness of the procurement process at defined intervals and implament
identified improvements

Other BP Requirements {not S&O function controlled) that are relevant to the delivery of this sub
element:

Code of Conduct (Working with Suppliers)
Procurement and Supply Chain Management Guiding Principles

Back 10 conte
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Part 2 - Elements of Operating including Group Essentials (Version 2)

6.7 WMaterials mana

Prineiple.  BP entities manage materials to provide the required quality and availability to deliver
operating performance.

Giroup Essentials - Each BP entity shall
6.7.1 ldentify and maintain the material inventories required to deliver aperating performance.,
6.7.2 For stored materials, fmplemment and maintain a systern to identify, inspect and protect them

from deterioration, paying particular attention to those that form part of safety and production
eritical equipment,

6.7.3 Review materials management performance at defined intervals and impiement identified
improvements.
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Part 2 - Elements of Operating including Group Essentials (Version 2)

6.8 Continuous Improvement

Principle:  BP entities develop a culture in the workforce 1o improve operating perforrance through
defect identification, measurement and elimination.

Each BP entity shall:
6.8.1  Engage the wworkforee 1o build continuous improvement culture and behaviours.

682  Systematically identify dafects in the plant, process, people and performance elements of the
entity's operating activity and implemernt improvements utilising continuous improvement
methodologies and tools.

6.83 Implement and maintain a process to capture learnings and sustain performance improvermnents
in the local OMS,

Document No.: GFD 0.0-0002 Revision Date: 3 November 2008 48 07 84
Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010

CONFIDENTIAL BP-HZN-2179MDL00333271



Part 2 — Elements of Operating including Group Essentials (Version 2)

-lerment 7 Privilege

to Operate

Principle;  We deliver what is promised and address issues raised by our key stakeholders

71 Regulatory compliance

Principle:  BP entities comply with applicable legal and regulatory requirernents.

Giroup Essentials v BP antity shall

7.1.1  ldentify applicable legal and regulatory HESE requirerments, determining how these apply to
the enfity’s projects, operations, maintenance, inspection, marine, decommissioning and
srnediation activities, and products and services.

7.1.2  Puta process in place to identify and where necessary implarment an MOC for changes to
applicable legal and regulatory HSSE requirements.

7.1.3  ldentify and document specific cornpliance tasks to meet applicable legal and regulatory HSSE
requiremants.

7.1.4  Establish and implemant operational controls needed to accomplish the identified compliance

tasks to meet applicable fegal and regulatory HESE requiremaents.

7.1.5  Assign and document accountabilities for the identified compliance tasks to meet applicable
legal and regulatory HSSE requirerments, and communicate these to the accountable
individuals.

7.1.6  Verify completion of the identified compliance tasks to meet applicable legal and regulatory
suirements, report and investigate instances of non-compliance and take action to
prevent recurrence.

71.7  dmplementand meintain a programme for verifying compliance with other (non HSSE) fagal and
regulatory reguiremernts.

7.1.8  Communicate o the workforce the existence and importance of these compliance programmes.,

The following Group Recommended Practice detalls recornmended business processes relevant to this
sub element:
HSSE Compliance Framework {(GRP 7.1-0001)

Other BP Requirements (not S&QO function controlled) that are relevant to the delivery of this sub
element:

Code of Conduct (Trade Restrictions, export controls and boycott laws)

Code of Conduct (Dealing with Governments)

Code of Conduct (Protecting BP's assets)

Code of Conduct (Intellectual property and copyright of others)

Code of Conduct {Confidentiality)

Global Document {including e-Document) Management Policy

Privacy and Data Protection Policy

Back o cortents
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Part 2 - Elements of Operating including Group Essentials (Version 2)

72 Community and stakeholder relationships

Principie:  BP entities act to enhance their reputation with key stakeholders as

a neighbour, partner, employer and investment of choice, and engage key stakeholders on
the issues that affect them.

Each BP entity shall:

7.2.1  ldentify key communities and stekeholders involved in or affected by its operating activities and
designate accountabilities for managing the relationships with them.

7.2.2  Build relationships with identified key communities and stakeholders through early engagement,
listening and responding to their expectations and concerns about its operations, projects and
products.

7.2.3  Record external commitments made by the antity to the identified key communities and
stakeholders and take action with respect to these comrnitments.

7.2.4  Establish and implement a process to receive communications from key communities and
stakeholders; and document responses.

7.2.5 ldentify and manage the environmental, health and social impacts of changes to operating
activities on key communities and stakeholders.

The following Group Defined Practice details required business processes relevant to this sub
eleme
Environment for Access, Major Projects, Mon Major Projests in Sensitive Areas and Acguisition
Aetivities (GDP 3,6.0001)

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this sub
element:

Code of Conduct (Community Engagement)

Code of Conduct {(External Communications)
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Part 2 - Elements of Operating including Group Essentials (Version 2)

7.3 Social responsibility

Pringiple.  BP entities deliver responsible operations conforming to BP Requirements and seek to have
a positive influence on the communities in which they operate.

Each BP entity shall;

7.3.1  ldentify whether there are social responsibility issues associated with their operating activities,
and manage the associated impacts.

Other BP Requirements (not S&O function controiled) that are relevant to the delivery of this sub
element;
Code of Conduct (Fair treatment and equal opportunity)

Back to con
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Part 2 - Elements of Operating including Group Essentials (Version 2)

/4 Customer focus

Principle:  BP entities develop and maintain transparent, sustainable 3P customer relationships.

Giroup Essentials ~ Each BP entity shabl:

741 Manage BP customer relationships consistent with the entity business strategy and annual
plan.

7.4.2  Implement and maintain a process to make relevant members of the workfzree aware of the
importance of maintaining BP customer relationships.

743 Implement and raintain a process 1o receive and respond to BP custorner feadback on HSSE,
service and quality issues.

7.4.4  [mplement and maintain a process for rmanaging or assuring all BP supervised activities involved
in the safe transportation, storage and delivery of products to BP customers.
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Part 2 - Elements of Operating including Group Essentials (Version 2)

75 Product stewardship

Principle:  BP entities manage products throughout their lifecycle to satisfy legel and regulatory
requirements and communicate potential HSSE impacts of products.

Group Essentials ~ Each BP entity shall:

7.5.1  Maintain a register of products, and systematically assess them for HSSE hazards and risks, and
the legal and regulatory HESE requiremants applicable to BP in relation to the products, from
development through to end user for anticipated conditions of storage and use; reassess when
changes occur

7.5.2  Inform the workfores, BP's customers and other identified stakeholders about the relevant
identified HSSE hazards and rigks relating to products through the provision of material safety
data sheets, warning labels or other communication media.

7.53 implement anc maintain a process to record, investigate and learn from product related HSSE
effects and incidents reported to BP by other parties.

7.5.4  Implsmernt and maintain a product recall procedure and emergency response procedure for
preduct related HSSE effects and incidents reported to BP by other parties. Exercise the
procedures at defined intervals.

755 At defined intervals assess, document, and implement opportunities that are consistent with
the entity business strategy, to replace chemical constituents or products that may present a
significant risk to health or the environment, with chemical constituents or products that may
present a lesser risk.
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Element 8 Results

Principle:  Measurement is used to understand and sustain performance.

8.1 Metrics and reporting

Principle:  BP entities establish metrics to monitor and report delivery of operating targets and to
promote continuous improvement.

Group Essentials - BP entities shalk

811 Use leading and lagging indizators to monitor progress against the objectives and targets in
the annual plan.

8.1.2  Provide employee access to operating performance indicator inforrmation to support delivery of
the annual plan.

8.1.3  Report operating performance data in accordance with BF Reguiramsnis.

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this suly
element:

Code of Conduct (Accurate and complete data, records, reporting and accounting)

Group Internal Control over Financial Reporting Mariual (3CM)

FC&A Practices (Group HSSE Reporting)
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Part 2 - Elernents of Operating including Group Essentials (Version 2}

1t and audit

Principle:  BP entities perform assessments and audits of operating performance and management
processes to assure compliance with legal and BP Regquirements, and drive risk reduction
and performance improvement.

Each BP entity shali:

8.2.1 Implement and maintain a risk-based internal self assessment programme to monitor that
operating activities are being carried out in accordance with the local OMS, this shall include
auditing of procedures and processes to validate they are performing as intended.

8.2.2  Plan and prepare for audits by Group S&O as per the S&0 audit programme.

8.2.3 ldentify and imgfement corrective actions with due dates for completion to address the findings
of these self assessments and audits, and track to completion.

8.2.4 Assess at cefined intervals the results from self assessments and audits to identify trends,
ernerging risks, opportunities to improve risk reduction measures and identify local OMS
improvement opportunities.
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Part 2 - Elements of Operating including Group Essentials [Version 2)

8.3 Performance Review

Principle:  BP entities use the results of assessments and audits, as well as inputs from other internal
learning activities, to periodically review the continued adequacy and appropriateness of the
existing local CMS and drive systematic improvements in performance.

Group Essentials - BP entitiss shall:
8.3.1  Conduct forrmel docurmented Management Heviews at lsast annually of the local OMS to
determine its eftectiveness in delivering continuous risk reduction and performance

improvement across the Elements of Operating.

8.3.2  Implement and maintain a process (o revise the local OMS with learnings identified at
Management Raviews and in response to updates to Group, Segment and SPU requirements.

8.3.3  Track to completion improvement action iterns resulting from Management Reviews, reporting
overdue action items 1o entity management at defined intervals,

e e
nierts
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Part 2 - Elements of Operating including Group Essentials (Version 2)

8.4 Budget management

b

Principle:  BP entities operate safely and profitably, planning and managing financial and human
resources consistent with the annual plan, and to deliver operating performance.

Grroup Essential - BP entities shall;

8.4.1  Develop the annual budget to provide resources to deliver the activities in the annual plan.

8.4.2  Monitor and control costs and record reasons for any variances against the annual budget.
Report to the budget approver new or changing risks which may cause significant variances,

Other BP Requirements (not S&O function controlled) that are relevant to the delivery of this sub
element:
Code of Conduct {Accurate and complete data, records, reporting and accounting)
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Appendices:
documents to the Group Essentials and GDPs

Appendix 1 - Int

grity Management Standard

Maps of the requirements of existing Group

Integrity Managerment OMS Reference

Reference

lement Group Essentials

313 ||\/|5p/\ R
ibility of Entity

3.1b Segment and 1.5 Accountabilizy 1561
| Operation i Organization siruciure 2.1.3

- engineering
" authority

322 StaffwithIM 1.

5 162,153,222,
responsibility 2.2

223

19 with 255

contrae

3.3a IM hazards and 3.1 Risk assessment anc
risks 1Y
Prio

3.3.1

311,312,315

33b  Majoraccident 3.3
34a  Facilities fitfor 5.2
. service

5.3

521,522, 56286,
2.7

54 542, 54.4

\ 3.5a ‘ Protective 52
systems

b2.1,86.27

54 5.4.2

Current
] _procedures |

4.1.3

Site technical 49
practices in
_construction

4.1.1

E G S & EE s OE B B . B T = oE T W = s
w
w

GDP

GDP 5.0-0001

GDP 3.1-0001

GP 4850

~ GDP 5.0-0001

GDP 5.0-00071
GP 4349
GP 4802
GP 4803
GP 48-04

GDP 5.0-0001

GDP 4.4-6002

GDP 5.0-0001
GP 32:30
GPa3-49

‘GDP 5.0-0001

GP 43-49
GP 48-02
GP 48:03
GP 4804
GDP 5.0-0001
GP 32-30
GP43-49
GDP 5.6-0001
GP 01-01

Document No.: GFD 0.0-0002 Ravision Date: 3 November 2008

Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010

CONFIDENTIAL

58 of 84

BP-HZN-2179MDL00333281



Part 2 - Elsments of Operating including Group Essentials (Version 2)

Appendix 1 - Inte

Integrity Manag
Reference

: Stendard
- operating
- procedures

3.6¢

. 3.7a | Management of

L : change
3.8a Crisis and
emergency

_management

ament |

sment Standard Continued .

VS Referancs

Group Essentials

Elerment

L4 4.1.1

~
N

4.2.1,4.23,425

- Management of chancg
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. 3.10a
; management

Leading and

Back to gon

8.1
- lagging indicators

4.4 " Incident manacement 4.4.2

5.3 Asset operation

5.3.2

GDP

GDP 4.4-0001
GDP 4.4-0002

581 Froject management 51.8

8.1 Maetrics and reporting 8.1.1

82 A
83

wentend audit

Performance review 8.3.1,833

821,822

- Metrigs and reporing 8.1.1
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Appendix 2 - Control of Work Standard

Control of Work : OMS Reference
Reference ~ :

_— _ Bub-Element Group Essential
31a  CoW policy and 4.2 Managernent of chenge  4.2.1-4.2.7 :
} decument control r 43 431-433 |

s GODP

i 4.5 4.5.1 i GDP 4.5-0001

1trol of work

' Control of work I 451  GDP4.5-0001
| Control of work 4.5.1  GDP 4.5-0001 |

32a  Accountabilites 4.5
3.2b CoW roles '
‘ . understood
820 SPA
3.3a Roles ~ competency

B
o

seountability 1563
227

481 GDP4.5-0001
2.2.3
4.5.1 ’ GDP 4.5-0001

; . 2.2.3 ‘

Lontrol of work L 451 GDP 4.5-0001

| ompetence 225

451 . GDP 4.5-0001 |

4.5.1 GDP 4.5-0001

51
3o

N

N oo

133b  Training -
: | competency

Competency
checked
Training/competenc
records maintained

BNBEN A
N PO

IR

o
o N

3.4e Task planning and 4.5
o scheduling
1 34b  Simultansous
. operations ) ; , - !
34c  Workdependence 4.5 Control of work 4B . GDP 450001
' 35a  Taskrisk 45 C ~ : 451 | GDP 4.5-0001
. assessment | *?
3.5b Worksite task risk 45
_inspection ‘
' 3.5c  Routine task risk 45
. assessment 5
' 3.5d  Equipment fitfor 45
358 Taskrisk reduction 45 Controlof work 4.5.1 - GDP 4.5-0007 t
3.5f Emergency 45 Gantrol of work i 4.5.1  GDP 4.5.0001
. response {

ntrol of w

1tro: of work : 4.5.1 . GDP 4.5-0001

trol of worlk ' 4.5.1 GDP 4.5-0001

451 GDP 450001

451 GDP450001
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Appendix 2 - Control of Work Standard continued .

Control of Work j DVIS Reference
Reference o L . . ' o
- : Bub-Element Group Essentials | GDP
2.8a Permit required for = 4.5 4,51 - GDP 4.5-0001
3.6b Work under a 4.5 4.5.1 GDP 4.5-0001
permit S .
3.6¢c  Work site inspected 45 4.5.1 - GDP4.5-0001
3.7a  Understandingol 45 4.5 GDP 4.5-0001
o eIt l, e
370 Workers 45 4.5.1 - GDP 4.5-0001
... understand permit , R e
3.7¢  Operations 45  Contol of work ' 4.5.1 GDP 4.5-0001
) understand permit )
3.7d Comrnunication of 4.5 Control of wark 451 GDP 4.5-0001
... hazards : : e
3.8a Moritoring 45 of work 4.5 . GDP 4.5-0001
, permitted work [ o
3.8b  Interrupted work 4.5 Control of work ’ 4.51 ‘ GDP 4.5-0001
3.8¢__Hand over 4b ~ Controt of work ’ 451 : GDP 4.5-0001
38d  Changetowork 45  C ' 451 GDP4.50001
3.8e Permits accurate 4.5 451 GDP 4.5-0001
and available :
3.9a  Work distuption 45 451 GDP4B0001
3.9b  Closure of permit 4.5 451 ~ GDP 4.5-0001
/39c  Systemintegrity 45 481 GDP4.50C01
3.10a  CoW program 8.2 821825

, _audited
. 3.11a | Lessons learned 2.4

"3.11b  Lessons learned 124 2.4.3 '
implementation
3.12za  Obligation to stop 2.3 2.3.1 ;
work 45 4.5.1 - GDP 4.5-0001
1 3.12b | Investigation of a5 451 GDP 4.5-0001
; " unsafe work |
to contents
Document No.: GFD 0.0-0002 Revision Date: 3 November 2008 61 ot 84

Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010

CONFIDENTIAL BP-HZN-2179MDL00333284
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Appendix 3 - Driving Safety Standard

N

Driving Safely Standard OMS MM@WW%},

Referpnce " o . ‘@‘mw
! Sub-EBlement ! el

3.1 Vehicle fit for purpose 3.7
— 5.4
3.1 | Seat belts fitted 37

3.1 Riskassessment for motor 3.7 ‘
. cycle , -
- Number of passengers 53
* Loads secured and within '
limits i .
_—— 22
|34 | Drivers assessed, licensed, | 3.7 2
F | trained and medically fit i ; |
i i, - {
| 2.2 People and cornpetence |

=
o1

. Drivers rested and alert 22 People and compatence
S S 3.7 Transportation
3.6  Mobile communications 37 i
3.7 Journey risk management 37
3.9 | Drugs, alcohol and substances * 34 | Heathand industalhygene | 345
3.0 . Safety helmets 37 Transportation 371,374

(3.7 | Transportstion

f
b
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A

ppendix 4 — Group Security Standard

OME Reference

Security Refsrence e - )
" Y P ‘ Group
Sub-Element ' " \
- ~ Essentials

3.1 Annual security risk 3.5 Security ! 3.51
assessment

3.2 Security management plan 13 Planning and controls 1.2

3.3 Reporting security incidents | 4.4 442

84 Security SPA R v v Lo 1es
3.E Security crisis response 4.6 Crisis and coniinuity ranagernart 461465

i and smergency 1esporse e

ur ty - 354,355

3.6 Security of information 3.5

Document No.: GFD 0.0-0002 Revision Date: 3 November 2008 63 of 84
Uncontrolled Document. Valid Only at Time of Printing: 7/2/2010

CONFIDENTIAL BP-HZN-2179MDL00333286



CONFIDENTIAL

Part 2 ~ Elements of Operating including Group Essentials (Version 2)

Appendix 5 - Business Continuity Planning Standard

3iii

I

L3 ii

3iv

j 3”

3iii

3v‘ y

{ Identify risk reduction

Business Continuity Reference

Define roles and

__accountabilities and timetable

Identify mission critical

_activities

Conduct a business impact
- analysis

Conduct a risk assessment

measures and recovery options

Develop the preferred strategy
for business continuity

' Build, implement and validate
the chosen BCP

- Develop training programmes

prior to roll out of the plan

" Develop procedures for

embedding

OMS Feference

4.6

d continuity
ment and emergency

)

Cw AN
manaye

and continuity
ment and energency

46 0

46 and continuity
| management and emergenc
‘ nse

4.6 tinuity

nent and emergency

4.6 ritinuily

ent end emergency

4.6 and continuity

agement and emergency

rm

Ciroup
Essentlals
1.5.3

4.6.1

4.6.1

311,313,314
461

46.2

| 462,483

464

4.6.3
464
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Appendix 6 - Marine Standard

Marine Standard

Refarence

OMSE Reference

Sub-Element

g

134

1 3.2a

3.2b

!

/3.3

3.4b

E3"1(:

GMS SPA

OMS Part 1 Responsibiit

Segment marine
authority

| Marine authority

—
[o3}

- Group
- Essentials

Gl

132 '

1.4.2

5.6.6

1.6.1

IM GDP 5.0-0001 |

(3.4)

" Merine discipline
- experis

RO NI
N

on

- Marine
practitioners job
descriptions

Competency
| rigk assessment,

- and MoC
| processes

- Hazard evaluation,

| Risk assessment

@
-

| 151 | IMGDP5.0-0001
T 3.5)
222 !
S 153
T
i 153
222,223  IMGDP 5.0-0001
e B4)
31.1,31.2, |
3.1.3,3.1.4, |
3.1.6
4.2 { WManagement of change 4.2.4,4.2.4, IM GDP 5.0-0001
L A28 34

Sharing lessons
learned

2.4 Croanizetional learning

6.8 | Continuous improvement

weedures and prag

Incident
investigation

24 Organizetional learning

144 | Incident menagernert

311,315

M GDP 5.0-0001 |

9241

411,414

6.8.3 ’

(3.4)
GDP 4.4-C001

@210

2.4.1

" GDP 4.4-0002 3.1
Recommendation

g
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Appendix 6 — Marine Sta

ndard Continued ...

Marine Standard Reference

OME Reference

Bub-Element

ﬁgw&

352 BPEntity Annual Marine 5.6 operations 56.6  IMGDP5.0-0001
Report (3.1, 3.4)
8.1  Metricsand reporting . 8.1.3
22 2.2.3
[ 35b  BP Shipping Annual Marine | 8.1 8.1.3 i
‘ ' Report i !
' 36a  BP Shipping assurance of 524 IMGDP5.00001
! * new construction and (3.4, 3.5) ‘
~ conversion
| 36b | BP Shipping assurance of | 4.2 | 421,423 | IMGDP5.0-0001 |
[ . modifications and i (3.4.2) '
. i operational activities i
5.6.6
52.4
- BP Shipping assessments 8.2.1
: . of marine activity i
37a Emergency Response Plan 4.6.1,4.6.2,
4.6.4
37b Emergency vessels not 4.6.2
provided by a statutory
| 5.65
3.7¢c | Emergency vessels b.6.b
" suitable for the intended
... RUrPOSE B
3.8a . BP Shipping supervise 5186
; | design and construction of
: _: vessels :
52.1,52.4,
S— b:)"b e
S 3.8b Marine construction and 252
|_repair
’ ‘ 5.1.2,5.1.6,
5.1.8
Document No.: GFD 0.0-0002 Revision Date: 3 November 2008 66 of 84

Uncontrolled Dacument. Valid Only at Time of Printing: 7/2/2010

BP-HZN-2179MDL00333289



Part 2 -~ Elements of Operating including Group Essentials (Version 2)

Appendix 6 ~ Marine Standard continued ...

WMarine Standard Reference

1 3.8¢

: 3.9¢

' 3.10a

- 3.10b

31a
- 3.11b

Reference

Sub-Element ~ Group Essentials

_ Design and constr ; 524,525

- Proc 6.6.1

- Green Passports

" Environmentt 3.6.1

sign_and construction | 524

Decommissioning and 5.5.1

mediation

" BP Shipping execution of

Marina Activity

561,562

~ BP Shipping

accountability for the
provision of manning ard

_technical management

- BP Shipping

accountability for vovage
operaticn

_confracted

Standard of vessels/units

56

Marine operations 56.1,56.4, 565

Group Shipping and
vetting policies

1.3

| Planning end controls 1.3.2 ? ‘

41

dures and practice 441,414

- Marine operations 'f 5.6.1.5.6.5

Terminal compliance with
- onshore towage and port

‘ service practices

3.1

3.1.4

- Terminal risk
| assessments

‘ Scheduiing

 Vessels on contract

_procedures manual

. operator

153 5.3.1
156 | 5.6.4 1
31 3.1.1,3.1.4 |
5.6 = Marine operations » 5.6.4
5.6 ~Marine operations :' 561,563 o
25 iWc)vt_aim with contractors 2.5.3
5.6 | Marine operations 5.6.1,56.6.3 5.65
Scheduling with approved ’f 1.5 153
I
40 4.1.1,4.1.2,4.1.3
4.1.6 o
.. 56 Mornecpersions 561565
- Marine vessel/unit 1.5 Accountability i 1.5.3
[ 2.2 | People and competence | 2.2.3
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Appendix 6 — Marine Standard continued ...

OMS Reference ,
Marine Standard Refersnece ! Group GDP

2.5 Working with contraciors ) 251,253
: 56 Marne opeations 563
" 3.11e Scheduling by a 22 mpetence 223 4
__competent person

Sub-Element

People and ¢

, - 5.6 Marine gperations 5683
3128 Project managementin 1.5 . :
' _accordance with CVP

5, Froe it
[ | 5.2 | Design ard construction

1 3.12b | Specification, design, 5.2 Designand construction 2.1,6.2.2,  IM GDP 5.0
; construction and 524 000133,
commissioning in | 3.5
accordance with practices ‘\ . GP4B-04, |
and requirements © GP48-01, |

| GP48-02, 48- |
03, GPO1-01 |
- 3.12¢c  Specification, design, 1.6 1.5.3
construction and ;
. commissioning using ! ; - IM GDP 5.0-
- competent Marine '; ; 0001 (3.4)
. Specialists ' - ,
2.2 nd competence 2.2.3 ,
f 25 Working with contractors 252
f 5.1 . Project managernent 516
, ; | 6.6 Procurement f 881
3.12d Construction and 2.2 People and competence L 223 HSSE
. conversion projects ready f ! Review of
- in all aspects for service Projects GP
' {48-01)
4.1 Brocedures and practices 411
5.1 - Project management 515,518
82 Designand construction 528
3.12e | HSSE and capability 22 People and competerce ‘E 223
| review prior to contractual i i ’
' commitment J ; , ;

3.12f  Green Passport 36
‘ "‘ 5.1
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Appendix 6 - Marine Standard continusd ...

Marine Standard Reference

OIS Reference

Sub-Element

ormmissioning and

nediation

U.
p
-3

&

. The BP operation
- develops a process to
. purchase marine

- vessels/units

1 2.2

Group

- Essentials :'

551

223

25

- Waorking with contractors

52 0

ign and construction

5.2.4

The BP operation
develops a process o

charter or contract marine
vesselsfunits

[ 5.6 | Manne operalions
6.8 Procuremen:

22

2.2.3

562
661
LM GDP 5.0- |

25

2.5.2

0001 (3.5)

| 5.6 | Marine operasions | 562,565
| 6.6 | Procurement | 661 |
3.13¢c  Selection of marine |25 | Working with contragtors | 253 ﬁ
: vessels units for ; :
Exploretion shall only be |
used with the approval of i :
the MA i j
y 56 Marine operations 56.2, 565
. , , ,
" 3.14a | Marine vessels/units shall | 5.6 | Marine operati ! 5.6.6
! be inspecied and vetted
prior to commitment to
- 3.14b  The MA shall be the sole IM GDP 5.0-
, decision maker on the 0001 (3.1,
; suitability of marine 3.5)
vessels/units , ,
; ' B8 Marins onerstions 5.6.5 , "
3.14c . Any marine vessel/unit 2.5 Working with_contraciors 2572 IM GDP 5.0~ '
; contracted shall be | . 0001 (35) |
i reviewed prior 10 use i i ! i
X 51 P anaggrnent ...612 '
5.6  Marine operatons 5.6.5 :
e \ . : f T ‘ ¥ o .
3.14d  Any marine vessel/unit 2.5 Working with contractors 252 IM GDP 5.0-

contracted for time

. charter shall be reviewed

prior to commitment

0001 (3.5)
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l Part 2 - Elements of Operating including Group Essentials (Version 2)
' Appendix 6 — Marine Standard continusd ...
: OMSE Reference j
i Marine Standard Reference ' g —
. R N Group GoP i
! Sub-Element o . : ,
i | Essentials »,
, 5.6 Marine operations 565
' T 6.6 Progurement 6.6.1 {
"3.14e  Nocontract with external 2.5 Working with contractors 252 M GDP 5.0
- providers of vessel , 0001 (3.5)
l management services ; ;
- committed without BP
Shipping agreement
' B Marine operations ! 565
- 3.14f | The competence of third 5 | Working with gontractors | 252
; | party contractors shall be
¢ underteken by BP
| Shipping prior to
.l commitment i o
3162 Anycontracted marine 2.5  Weorking with contraciors | 2.5.1, 2.5.3
vessel/unit shall be
- provided with operational
__insiructions and guidance ’ ’
. v : (AN Progedures and praclices 412
 3.16b | The BP operation shali (3.1 sment and 3.1.2,3.14
' prepare operations acerment ‘ i
' __manuals { :
4.1 Procedures and practices 41.1,4.1.2
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Appendix

7 - getting

gHEEr Reference

1.1 l.eadership
i behaviour
12 HSE communication
1.3 HSE expectations in
____ planning
1.4 HSE goals,
resources and
metrics
1.5 HSE management
. systems
1.6 l.eader’s
___} performance
1.7 HSE targets
1.8 ! lLessons shared
2.1 HSE risk
management
processes
2.2 Hazard and nsk
assessment
2.3 " Docurnented risk
management
2.4 . Project risk
- management
25 - Updated risk
. assessment
3.1 Employee and
- contractor behaviour
3.2 _ Personal
performance
- 3.3 “ Recruitment,

" selection and
‘ placement

Part 2 - Elements of Operating including Group Essentials (Version 2) l
HSE right l
OMS HM@«WW l
Group o
Sub-Elernent - . Al P
| Hub-Element Essentials G |
1.1 | Qoerating le 1.1.3 ‘ I
1.6 | Communication and ergagement | 1.6.3 |
16 Communicatior and engagernent .16
1.3 Ple ntrols 131,132, '
o OMS
1.3 ontrols .12z
14 srentation 1.4.1,1.4.2
1.6.3
15 2,211,222,
2.7 2.2.3
8.1 '
: 8:1,,.
N 1.1.1,1.1.2
1.2 . 122,123
13 1.3
1.1 [ 114
1.5 1.5.3
1.8 1.32 '
81 . Me LB
24 o 241,242
S 3.4 3.1.1,315  GDP3.1- '
' 0001
31 1t and 3.1 GDP 3.1- '
0001
2.1 | Organization structure ' 2.1.1 GDP3.1-
S 31 Tent and 311 0001 :
! I 1 :
I ; i
3.1 3.1.6
© 3.1 Risk a 311
managerrent e l
183
1 1.7.1
: 3. 3.2.2
1.5 153
2.2 : : ST 2.2.6
1 2.2 People ard competencs 2.2.1 '
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Part 2 - Elements of Operating including Group Essentials (Version 2)

, Appendix 7 - getting H:

right continued ...

OMS Referance

gHBEr Reference Grou 0

Sub-Element . ﬁ
Essentials

S ; . : ! -
[ 3.4 Workforce skills and 2.2 People and competence  2.2.2,2.2.3,
B . lraining 225
3.5 Health risk management 3.4 ' 3.4.1,3.4.2
‘ 3.6 Medical support 34 3.47
| 3.7 ~ Drugs and alcohol 34 345
3 Site induction 2.2 2.24
‘ J 4.1 ’ Contractor selection l 2.5 752
I |

2.5

42 - Contractor risks
: 3.1.1,3.1.2,

4.3 BP interfaces with 2.1 2.1.4

o suppliers
S 4.4 - Contractor deliverables 2.5

253,254
45 * Products and services | 8.6 6.6.1
meet HSE standards !

4.6 ~JV HSE management 1.2
' | systems

121

5.2.1 . GDP3.6
. 6oor

5.1 | Baseline HSE date 5.2

52  Designfor environment 36
5.3 Project managementand 4.1
design review 5.1

52

GDP 5.0-
0001

5.1,
rnaragement 5.2.2
Besian and construction

1 5.4 " Learning and experierce | 5.1 | Projec manacement ! 2.1.6
‘. inconstruction e

5.5 " Project hazard and risk 31
: management

3.11,3.15,
51.8

5.6 - Deviations from design 52 | Des 523,526  GDP5.0-
| standards ' ‘ | i 0001

n
o

b7 ~ Regulatory requirements 51 © Project managemen:
| . and standards 162 Desion and construct on

o
o -
)
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Appendix 7 — getting HSE right continued ...

o o

6.3

6.6

6.7

6.8
6.9

6.10

e
72

74

75

8.1

8.2

— 0

_ Regulations and integrity

6.4

gHBEr Reference

- CQuality assurance and

| inspection

. Pre start up reviews
" Post start up review

~ Operating parameters

Procedures

Pre use inspection and
testing o

Protective systems

maintenance

Simultaneous operations
- Environmental impact

_Waste management
End of life

- Plant modification
' maintains operations

| integrity

HSE aspects of change

- Regulatory changes

Change affects managed

~ Impact of changes on

 quality

- Ternporary changes

Management of design
 data

‘ Compliance obligations
identified

Part 2 - Elements of Operating including Group Essentials (Version 2} '
OMS Reference '
. M mv‘w X M S
HSub-Elemeant . aroup GoP
) Essentials
5.1 - Project managemertt 515 '
51 plect management ! 5.1.8
N ject management - 518,619
1 5.2 rsign and construction 526
5.2 and constructior b.2.2
53 [ - b3 '
5.2 522,527
5.3 1'531,632
4.1 411 GDP 5.0- '
I | 0001
5.4 ' 5.45,54.6
5.3 533 .
5.4 5.4.2
51 5.1.7 GDP 4 5- '
4.5 4.5.1 000
36 361,362 ) l
152 5.2.1
55 552 l
5.4 545 '
4.2 Vanagerent of change | 4.2.1, 4.2.3,
i ‘ 4.2.4 B
a2 | Managernent of chanoe 4.2.2 I
ATS! Regulatory compliance 7.1.2
i 4.2 * Management of change - 4.2.3,4.2.4
4.2 Management of change 4.2.3 l
6.4 Quality assurance 6.4.1
4.2 I gement of change 427
4.3 yormatior 431,432 '
1.6 1.6.6 l
7.0, 7.7,
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Appe

ndix 7 -

U Continued ...

CONFIDENTIAL

OMS Reference

gHEEr Reference Mm e
Sub-Element j 'f GDP
8.3 Records retained 4.3 ' 4,3.1/ 4.3‘2,
433
8.4 Technical documentation 4.1 4.1.1 i
! 143 432
1 85 Medical and exposure 3.4 l 3.4.7 [
| records ! |
9.1 - HSE assessments for new 7.5 7.6.1 l
n ~ products P
9.2 - Reassessment for .75 Product stewardship 7.5.1
- products and !
: ~intermediates ; ‘ . i
9.3 - New markets or uses for | 7.5 Froduct stewsardship 7.5.1
_ existing products L .
. Records retention 7.5 L atewardship /51,7563
MSDS and product 7.5 Froduct stawardship 7.5.2 :
A mformdtlon ; )
96 Adverse effects revrewed 75 753
9.7 - Product recall 7.5 7.5.4
9.8 24 hour emergency 75 7.5.4 f J
response “ ; _ '
101 Stakeholder 7.2 7.21,7.2.2
. communications relati tionships
10.2 Response to government 7.2 722724
... and community , ;
10.3 Impact of new business | 7.2 724,725  ESRGDP
on communities ! ! |
] [ I t
10.4  Impact on neighbours 55 5.5.3
.72 7.2.2
1056 Extemally verified HSE | 3.6 3.6.3
.. feport .81 ...813
1A Emergency plans 4.6 4.6.1,4.6.2
1.2 : Emergency equipment 45 4.6.4
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Part 2 ~ Elements of Operating including Group Essentials (Version 2)

Appendix 7 -~ getting HSE right continued ...

w

OMS Reference

gHEEr Reference Group
] !

11.3 Emergency training 4.6 Crisis and contingit 463,464

Bub-Elen

i P

11.4 Emargency exercises 4.6

11b | Emergency learning A6

: ; geney response :

12.1 . Incidents reportad, (4.4 . lngident management 4.4.2 - 44-00-01, )

: investigated and analyzed | ; . GhP4a-

j i | i 0002 i

122 Major incidents 44 Incident management 4.4.2 . GDP44-
' ' » 0002

123 Incident investigations 4.4 Incidentmanagement  4.4.2
E cclosed B
12.4 Investigation analysis 2.4

Oraganizational learming ‘ 2.4.3
4.4 5 4.4.2
82 825

12.5 _ Lessons shared in BP 2.4 Organizational learning 2.41

12,6 Lessons shared in 24 Oroanizetionallearnng | 2.4.2
: . industry i :

181 HSE performance
‘ , ~indicators ) 1
132 HSE self assessments 8.2 Asse
133 Performance review 83 Pe-forme
- 134 HSE behaviours 1 3.2

- Metrics and reporting 8.1.1,81.2

©

ndaudi 821
8.3.1,8.3.2 ’

322
171,172

8.22

isk-based audit 182
| progremme S&0 Audit
136 _Audit programme 8.2 8.2.2
18.7 - Audit programme findings | 8.2 Assassment and audit 825
| tracking and use ] |

vy £ 8.3.1,832,
139 ~ Report HSE data 8.1  Metrics and reporting | 8.1.3

11310 | Self assessment and 82 Assessmentandaudil  8.2.1,822
| assurance N 880 Audit |

138 Systematicimprovement 8.3 | Performance rev
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Appendix 8 -

HSSE

- Compliance

ramework (Emerald)

1.3

BP Global HSSE Compliance
F

| and "other”

O1s Reference

ramework Reference

 Risk assessment and prioritization

| Evaluate existing compliance | 3.1
| processes and systems, '

! identify gaps to this

* Framework and the Seven
Elements, and identify

| _improvement opportunities.

- Identify the activities, products A Regula

and services (APS) of the
business,

Identify current and known 7.

- future HSSE legal

. requirements and create a

- Compliance matrix of

- requirements applicable to the

_APS,
Identify "other” HSSE - OMS
compliance requirements P2

- applicable to the APS (e.g. BP
- group standards, voluntary

~ commitments made through
_industry associations or other
- BP commitments) and add

~ these to the compliance

- matrix.

- Develop an understanding of 7.2

' the external compliance

- environment, including

- concerns of major stakeholders
. such as communities,

- governments,

;. nongovernmental

. Organizations (NGOs) and

+ other interested parties.

w |
ol

| Evaluate the risk of non-
| compliance with HSSE legal
reguirements.

' Risk as

Sub-Elsment

BEEIT) cmt and

oy compliance

Regulatory cormpliance

ceholder

Giroup
Esserntials

7.1

~
NN
o

b\).g
~

All Group
Essentials

721,722,724
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Appendix 8 — HSS

k (t

- Compliance Framewor

*auasﬂ Continued ...

BP Global HS
Framewor

2.2

2.3

(98]

W
s

- Develop a compliance plan that 1.3
*identifies the actions and 14
" resources required to

~ close the compliance

- management programme gaps

: relative to this Framework and

- the Seven Elements and

- deliver the improvement

_ opportunities identified in 1.1

' Assign accountabilities to 07

. identification of a single

- point of accountability (at
. senior leader level) for the
- HSSE compliance

ldentify and document -7
- compliance tasks for applicable
legal and other :
requirements. Compliance

* tasks must be described at a

level of detail which !

- enables accountable individuals

- to fully understand what is
“required of them.

24

H

k Gompliance

OIS Reference

tefarence
Sub-Element

Cornpliance planning

 Planning and controls

| Resource and implernentation

Hegulatory compliance

execute this plan, including 15

Programme. ;
Regulatory compliance

Determine the resources and 14

Resource and impiementation

funding required to deliver the
compliance plan and execute
compliance tasks and reflect

~both in annual business plans.

- Implementation o R
- Active and visible leadership 1A

- that embraces an '

uNcomMpromising cormmitrnent

_to compliance and supports a
- culture of integrity.

Giroup
Essentials

1382
1.4.2
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Part 2 - Elements of Operating including Group Essentials (Version 2)

Appendix 8 - HSSE

Compliance Framework

erald) continued ...

BP Global HS8E Compliance
Framework Reference
32 Develop and deploy capability,
resources and funding to

. and complete compliance
. tasks.

w
o

Assign, document and
communicate accountabilities
for performing HSSE

. compliance tasks.

: Identify and implement

3.4

associate tasks with
compliance requirements.

- Communicate the HSSE
' compliance programme to the
" workforce and train
_ individuals to discharge their
" specific compliance
. accountabilities.
Allocate significant compliance
. accountabilities only to
! individuals whose past
| behavior has been consistent
with the goals of the
compliance programme.
- Assign accountability to
| supervisors 1o assure
. accountable individuals'
. competency and effectivenass
~in performing assigned
 compliance tasks.
- Implement incentive and
 disciplinary programs (e.g.
- remuneration, bonus and
© career progression) which
- reinforce and reward positive
. compliance behaviors and
- support consistent
- enforcement of the Code of
- Conduct and other HSSE
i requirements.

3.5

36

3.7

_ operational controls that clearly

OME Reforence

Cirestip
Essentials
1.4.2

Sub-Element

tesowrce and implementat.on

14 F

. maintain compliance processes !

23
41

45
7
22

2.3.2,233
3.3.1

4.1.1,4.1.3
4.5.1
7.1.4

222,223,225
4.1.2

" Peoole and competenc

- Progedures and practices

Heaulatory compliance

| Pegple and competerce

H

152,153

16.3

16
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Part 2 — Elements of Operating including Group Essentials {(Version 2)

Appendix 8 - HSSE Compliance Framework (Emerald) continued ...

[ 4, 1 1% [
BP Global HSSE Compliance OMS Reference

Framework Reference

Giroup
Essentials
rtractors 253

Sub-Element

3.9 Implement a contractor 2.5 Working with

oversight process that
highlights compliance tasks
accomplished by contractors
on behalf of BP and assigns
accountabilities to BP

; employees to ensure that
contractors complete these
tasks, L

3.10 Implement fit-for-purpose 4.2 Management of change 4.2.1-4.2.3

- management of change
processes that identify and

- evaluate changes to HSSE

. compliance tasks and

accountabilities as a result of

- changes in applicable
compliance requirements,
physical plant, technology,
operational controls or

~ personnel.

311 Communication processes 72 122-724 |
related to external |
| stakeholders, including | i
i regulators in place. Lo
3.12  Document control and records 4.3
. management processes that
conform to applicable BP
' document menagement
_ policies and enable the
business to demonstrate
- compliance with legal and
- "other"” requirements in place

431-433

4 - Measurement, evaluation, correc
L 4.1 | Conduct regular monitoring of
: HSSE compliance performance
and completion of compliance
tasks using Key Performance
Indicators (KPls) which
rmeasure the
effectiveness of the
compliance management , :
process. , - _ L ,

Reagulatory compliance 7.1.6 !
) nd reporting 8.1.3 |
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Appe

- Compliance Framework

-merald) continved ...

4.2

4.4

4.6

5

51

BP lobal HESE Compliance
Framework Reference

- evaluate HSSE compliance

OME Refarence

Sub-Elament

Periodically review and 3.1 et ang

- processes and systems and
~identify opportunities for

improvement. o
Implement processes to ; 4.4 ; Incident management
identify, investigate and correct | 7.1 [ Requlatory compliance
. { {
compliance programme ! |
failures end potential :
compliance deviations.
| Institute processes to review | 7.1 Regulator compance

ﬁ Support an open environment 1.6

of corrective actions.

the closure and effectiveness 2.9

Assessmen’ and sudit

1.6 Communice

Provide confidential channels
through which the workforce
can report compliance related
concerns, compliance
programme failures or potential
compliance deviations which
they do not wish, or feel
unable, to raise with therr line
management.

nmunication and
gement

where employees feel they

- can safely raise concerns and
~individuals who raise

- compliance concerns, either

- directly or through confideniial
. channels, are protected from
 retaliation.

- Mana

ent review R
Conduct annual management 8.3

erformance review

! reviews of the HSSE
- compliance prograrnme and
. compliance performance.

Ciroup
Essentials
313

7.1.6
823,824

1.6.2

1.6.4
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Appendix 8 — HSSE Compliance Framework (Emerald) continued ...

BP Global HSSE Compliance - WLWM Aefer
Framework Reference ‘ : taroup
‘ Sub-Element * ot

Essentials

IS
o

Maintain & written record of 8.3 Performance revieyy 8.3.1
annual management review : ‘
- meetings.
5.3  Address HSSE compliance in 3.6
- the annual compliance and
- ethics certification.

3.6.3

5.4 ' Create a process whereby 131
; . annual risk assessment and
- compliance planning occur on 7 4 L
regular schedule ‘

Reagulatory cormphance ‘ 7.1.6

55  Provide management direction = 8.3 ' Performange review 8.3.1,83.2
© and advice for use in the next
cycle of risk assessment and
compliance planning.
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Appendix 9 -

1SO 14001 Environmenta

Mar

5

b

jement Sys

1560 14001 Reference

OMS Reference

Sub-Element

Giroup
Essentials

1.2.2

142
163,164
2.1.2
2.5.1

222,223,225

1.€1-164

71.2.2,724

CONFIDENTIAL

4.1 General requirements ;
I 42 _Environmental polic 12
4.3.1  Environmental aspects 3.1 sment and
' 2Nt
' 36
4.2
- Attt i 8 B 1 6‘4
l :4.3.2  Legel and other A
i ‘requirements 3.1
- 4.3.3 | Objectives, targets and 1.2 | Operati
{ programme(s) 1.3 ! Planning
L : 6.8 ! Continuous improvement
441  Resources, roles, 1.4 nd Implementation
. responsibility and authority 1.5 ity
2.1 ration steucture
o 2.5 Working with contractors
l 4.4.2  Competence, training and 2.2 ple and compete
{ _awareness 4 - Procedures and prac
4.4.3  Communication 16 Communication rgagement
E - Community and [
7.2
l 444 Documentation 4.3
445 Control of documents 4.3
I 446 Operational conirol 2.3
4.1
4.5
5.3
. 52 51
' 447 Emergency preparedness 16 s and contnuity managemen:
_and response L and emergency responss
451 Monitoring and 153
l . measurement 81
452  Evaluation of compliance 7.1 dlatory compliance
8.2 sment and audit

431432

1.6.6

4.3.2

2.3.1
3.3.1
411,413
4.5
521,627

46.1-485

531-5.32
8.1.1

7.1
821-822
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Appendix 9 - 1S0 14001 Environmental Management System l
Continued ...
OME Reference l
150 14001 Reference e % )
el Lo " STOME
Sub-Elernent . .
©4.53  Non conformity, corrective 41 e 413 l
action, preventative action 4.4 442,443
74 7.1.6
82 8.2.3-8.25 l
454 Control of records L 4.3 431433
. , 8.1 8.1.3 ; .
455 _Internal eudit 82 821-822
4.6 Management review 1.2 1.2.2
' 83 .831-832
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Appendix 10 - Golden Rules of Safety

OMS Reference
Golden Rules Reference T aroun T
Sub-Elerment - OUp Gop

B Essentials ,
1 ' Permit 10 work 45 Contolofwork | 4.5.1 | GpP 4.5-0001
2 Energy isolation A5 rolof work | 451 ' GDP450001
K] ~ Ground disturbance 45 0. of work 4.5.1 . GDP 4.5-0001

4 Confined space entry 45 Controlofwork 451 . GDP 4.5-0001
5 Working at heights A5 Contral of work ‘ 4.51 GDP 4.5-0001
6 Lifting operations 45  Coni ' 4.51 . GDP 4.5-0001

7 Driving safety 5.3 5.3.1
5.4

372,373,
374,376

|
3.4.5 ’

421,422,
423,424

Management of change

mE A N N W = O R e s 5T O O W e =
@
~
o
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