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) Minutes oi a meetmg otthe |.
Safnty, ‘Ethics and.Environmant. Assurance Commhtse i
: Held at 1 St James's Squnra, Londoen SWIY4PD - L
. - an 24th Februery 2010 - g
Present: Sir Wifiam Cestell  Chairran !
Mr. A, Burgmans : ;i
and Mr. D.J. Pear: |
Apologiex | Mrss CB.CBN'C“ !
Mr[B Davner T ) {

In attendance: Dr. AB Hayward R MM Bly: }
- MrlC. Conp R “Mr..D. Viles™ - :
“Mr.R Bondy . ©OMIEA V\fllsnn tEmsl&Young) ) i
Mr.D. wilson ... Rems2.5  Mr.D. Bickerion - Jlemﬁ ;

1. Intraduction
Sir Wiliam welcomed Mr. Anderson to the Commitiee gnd aoted thet Ms Camoll and
i, Davis_ were umo_rtunaleh; unable to attend the meeting.
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Operatlons Risk Report .. ...

ta)

Mr. Bly raviawed the Q4 2009 HSE nnd O-pe.rmi-ans Integrity Reﬁort and r{méd 3igmﬁcuni
improvements In porformancs metnes between 2008 and 2009 He highhghled close 1)

o,
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provided repon maasunng:
c:omphance ot all Iavels f-

eaults “of the 2010 us Rafmmg culwva o
oompleted : - :

‘ONFIDEN-TIAL. . S - BP-HZN-2178MDL02004510




v

Responses 1o the Indepandent Satety Review Panel's Recommendastions

M. Conn introduced the pagers addressing progress made at the Group level and within
US refining in respending 1o the Panel’s recommendations, He referred to the positive
ungact of implementing OMS and the Contio!l of Wark standerd, the velue desived from
ihe Oparations Acacarmny and irom the SIP process, and the strong '1one at the top’ being
set by maragement.. He considered.1he reporis: indicated a good Intenm scovecard bu1
noted lha[ syslamauc management p(ocesses could be: s‘rengthen ) funher' -

The Commmee notad maz 8 separate paper had been sent't Mr: ;Wnson by Mr. "Paarl to -

provide an update on the progress made al Board level to the Panel's racomnendauon..

lndapendent Expert's Report ond 2010 Work Plan

M. Wllson reviewed his proposed work ptBn for 2010 noting 1hat mare fecus would be

placec on ensusing work processes and systems are in place 1o deliver sustsinabls high
performenca. Tha Cornmittee endorsed Mr. Wilson's proposals. .

M. Witson nclé.d that he had recently completec in depth visits 10 all 5 US retineries and
worked with Refining to update the 2010 SiPs. He noted thet BP hed appomied

programme managers tor fiva key activities including salety Instrumented systams and’

reliefl valves,

Mr. Wilsoh revievved areas of achievement and notable progress noting that 98% of SIP -
rmitestonegs had, been closed. on time. -He commentad posiively on- the-developmaent ot * -
capability waining, tcntrol of work procedures end the 17 common reparting metrics used

acrqss ali five refineries. He considergd 1he company's work on facility :umu and safety
shelters 10 be industry Iaadmg

and aciicn item tracking and reporting more generelly.

M:. Witsen reviewed prograss made in tha areas identilied in his second annual-report as -

requiring more focused attention. He considered that overtims lavels remained high at
some sites despite sn &verall improverment, The Committes diseussad with Mr, Conn
and Cr. Hayward the issuas involved in accelerating progress in this area, notably in
ycnieving apreement with the USW. It was noted that reducing overtime remained 8 high

-priorhy Issue.  Mr. Wilson also discussed action ifem tracking, inddent investigations,

‘ ONFIDENTIAL

satety instrumented systems, variable pay objectives and audit action closure dates. The
Committee noted that faster progress on implementing sefety Instrumented systesms was
not gonstralned by finance.

Mr, Wilsor ¢oncludad by reviewing now afeas he hed idenlified {or focused attention,
relarring in particuler 10 defining the sttnbutes that create good process eafety culte.
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Mr, Wiison confirmed o tha Commilttae that ha cansidered he remsined independant,
had sufficlent rasources at his dlsnosal end continved to have goed visibility within the
company. -

Annual Reporﬂng

Or, B'ckertn lcussed xhe sate and envlronmenl secilon ot the A

ot PRIVILEGED R [-’“_'T’_‘.Efff’ i

Br. Bickerton reviewed the approech takan to the BP Sustweineblity Report for 2008 end
outlined its preposed content. He discussed exernal perceptions of the company's
reporting cf sustainability issues, and revlewed tha topics thet are materel in the public's
percaption. He noted tha¥ the document in printed: form would Increase from 24 pages in
2009 to 32 pages in 2010 In & five chapter tormat It was neted that the Sustalnability
Repon provided an opportunity for the company to reinforce the companys parspective
on energy futures and In pamcular the imparten rale of natural gas.

Forword Agendn

Mr. Pearl described tha process followed n developing the Commitiea’s outline forwed

- agende and highlighted topics specifically identified lor raview in 2010. The Committee

noted the site visits proposed for the yaar 8ng- suggested consideratnn be gwen ta
visiting Alaska and possibly Angda n 2011 :

Any Othar Bu slness
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Privato Meeting

Cemmittee mambars reviewed the topics discussed dufing the-meeting end agread the
key points that wculu be raponad to the Board the foduwmg duy
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