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Risk Mitigation Plan
Description of Risk Rigk Identification Humber(s) : TH-HSE-8, HL-16, AT-HSE-93 Operations npact
Risk that unconirotisd flow during driling, completion or well intervention acliviies have the potential for a koss of well conltrol {LoWC);
refease of hydrocarhons and potential environmental damage (ENV A4) and could, i ignited, fead to firg and explosion (SAF DZ). ©heck boxes thal apply
This Plan applies to BR-owned rigs in the Golt (Thunder Horse, Hoistein, and Mad Dog) akng with all conlracied MODUs operaling
inthe SPU flest. Asset Hazard ID nummbers shown above, z
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anges [ Frrst Submission £ Mitigation actlon plan changed fom pisvous subimisslon
£ Mo action plan o schedte chenge
{7 sitigation plan schedule changed fiom previous submission
73 Mitlgation action plan and schedule dhanged Form predous submisslon
Risk ?él-i'i-igaiion Whiere siuiiipie sk mitigalians exist for the same isk, use muifiple sheets and provide a uoique risk mitigalion number on gach shwet)
Risk Mitgation Mo Cace Aetion Tracker Ha!
Description
This risk mitigation plan will focus on additional key lasks and schedule (beyond these cutrently in GoM Opsrating Procedures, Well Control Manual and
DWOP) forevaluating compelencies (People), maintaining well controf equipment {Plarl), and following established procedures {Processes) used 10 control
the LoWC risk. These fasks icluds!
1 - Maintain Well Control (WC) training and certification for all line D& parsonnel (BP & Conlracfor). Revalidate with staf imo i into Gold.
2 - Foliow the Segmant's forward plan to mpleant the 10 Year Plan for Gol 0&C
3 - Revaldate asset-specific Probabifly and Consequences for LoWC risk, beginning with Thunder Horse
4 - Raview and assure the effactiveneass of the barriers and contiols identified in the bowlies foi the LoWC risk
5 - Traip personnel onthe new.Gol Wel Confrof Response Guide WCRG)
o : 2063 2010 -
Mo. Actton (23] 2 Q3% Q8 o a2 = EPA
Compotencles o
L Mantan WO > Trélning and certification for s DEC persarinel - tumdea
2 “Verify Grig Caniracior WC iraining and certification for line persanriet | Ungeing
3 ! 10 YearPlan as lod by the S;gmam ; -
Rhow-Oul Risk o and Conzenus -
4 Revelume Frobatiity and Con Aquamce .
Houlth Chesk (mbustﬁe:s) of Basiters
§ Evalusts effeciivenass of Barriers with each rig team
Cantinguney Planning
€ Train Goll DAC personnel on the new G WERG
Key Planned Compite: 1 Borind Scheduis . L
Notes:
* 80U submitted a temporary deviation for IMS Erernent 2 (Compalence) until YE 2008, Training and assessmenis are iira phased Segment-vide pian
baginning wiki WSLs toilot now completed). St. Drilling, St Completion, and Sr. Intervention Engineers will folfaw in 2010.
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TApprovals [t
Approving railigation plans for ldenlified dsk expasures and continued operalion of the faciitles Hue ation of the ideniifed nsks. -
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