From: Chester, Doug K

Sent: Tue Apr 13 15:19:57 2010

To: Daigle, Keith G

Subject: Excellence net Update 2.4.10.ppt
Importance: Normal

Attachments: Excelence net Update 2.4.10.ZIP

<< >>
Let's try this.

LOD7

Exhibit No.

Worldwide Court
Reporters, Inc.
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Dbiig ChestériKeith Dalgle.
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In partnership with the SPUs, continue to
drive standardization, learning and ,
application of best practices. Maintain
momentum to significantly reduce
offshore NPT with a focus on: =
embedding RPs, guidance documents
and checklists; cementing; lost e
circulation, wellbore stability and down
hole equipment failure
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. *3 Networks — Operations:ExceII‘e'r'iée,
‘Completion Excellence & Drilling
Excellence

*Performance Contract is held with
VP of D&C Engineering — Scott
Sigurdson .

*Keith Daigle, Eric Beyer & Doug
Chester are GoM reps to networks

3
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* Integrity Assurance Specification
* Cementing RPs

* Lost Circulation handbook |

* Hole Opening Guidance Document
4'Cementing Checklists |
* Development of Well Placement CoP
« WSL Competency Framework

* Downhole tool reliability Study
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. 2010 Performance Contracts

Operations Excellence Drilling Excellence

£

NPT

Stuck Pipe

Stuck Pipe

Lost Circulation

WSL Guidance Doc Cementing
WSL 10 yr plan Knowledge center
COW DE 10 yr plan

Communities of
Practice

Communities of Practice
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* Stuck Pipe

* Actively participate in the development of the
10 year Plan

'WSL Guidance handbook
* New rig Start-ups

+ Cementing manual
* Lessons Learned

* Support all CoP’s by managing each
performance contract

+ Communicate Naetwork activities in each SPU
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CONFIDENTIAL

wnities of Practice’ (COP)

Operations Excellence

Drilling Excellence

Safety

Fluids

Rig Delivery

ACE (RTOC)

Well Placement

HPHT
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