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Exhibit No.
Worldwide Court
‘ Reporters, Inc.
From: Pere, Allen L
Sent: Thu Jun 25 03:44:39 2009
To: Rogers, Bruce A (Houston); Daigle, Keith G; Mills, Bill H; Harland, Richard
Subject: Draft Macondo Peer Review Feedback
Importance: Normal
Attachments: Macondo_Peer_Review_Feedback_Rev_0.ppt

FYL
Bruce, please review and email any changes to the feedback.
Thanks

Allen
<<, >>

Allen Pere

Drilling Engineer

EPT - Drilling & Completions
Office: 281-366-0278

Cell: 281-615-2078
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Macondo Peer Review Feedback

June 25, 2008
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Peer Review Team &
» Allen Pere (Review Leader) EPT D&C
+ Richard Harland GoM Drilling
+ Keith Daigle GoM Dirilling
+ Bill Mills GoM G&G

Bruce Rogers

GoM Completions

2
BP-HZN-2179MDL02628091




CONFIDENTIAL

o

Maconco Team

-, TR e,
Liggnr

rach

i Wyﬂchl—hﬂnldclulu%g
L Cephyictet - Binh Vah Ngayen, Chris Caulets 357

Macondo Team

B\ Eaglnserig Myy . David Sims.
Driting Ops Engineer - Trent Fleect
; Wells Tean Leader - Goorge Oray

3
BP-HZN-2179MDL02628092




CONFIDENTIAL

25 Mmoo ndo
e v,

Overall Impressions

i

Team did a lot of good work
— Robust design supported by good data and analysis
- Shallow hazard & PPFG analysis
- TD criteria guidelines, APB Mitigation & Production Long String
~ Effective use of EPT

Split execution stage allows n'g crews to perform hole section
ni-vuev_vs and deveiop optimized work instructions and logistics
planning.

Well location is conductive to a fast track schedule
— Low risk of shallow hazards
- Extra Salt Location
- Low risk of No Drilling Surprises
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ﬂ Peer Review Objectives

Purposs of the Macondo Driling Peer Review
Gain extemal perspective of the Macondo Well Plan from the Peer Review Team

Upon raviaw of the pian the Revicw toam to provide feedback on tha folowing:

Identtly any "show stoppers” that must be addressed in the Define phase.

Provide endorsement of the plan andior endorsement contingent ont cartain actions to be complered
In the Define Stage.

No show stoppers identified for this well.
Plan endorsed, comments from peer review team for refinement and optimization.

Projact Objectives:

Are tho walliproject objectives claar? Yes

Are thoy clearly understood by the Uocondo planning team to avoid confiict in the decision making
during wall execution? Yes, document keeper well requirements into objactives.

Risk Managoment:
Have tha major rizke of the well been Identified and ‘with clear and
confingency planning? Yes, all major risk are and

Are the mitigation and /or cortingencies identified for the high Impact risks |uﬂ|cltmln7|dnlnln the
Impact on the well performance? Yes, Clarify forward plans for subsuiface fallure case
scenario (water contact, stringers, etc). Does leas than 45’ of net pay mesn don't run
production casing or just a reduced logging program?

et e =
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Recommendations

Spht Executlon Operations — Uaa atack time to BP'a advantage
~ Devslop a structured approach for detarmining f adequate time exisl to start opon
‘waler gperalions with respect (0 date (or being under tow (0 8¢k location
= Opportunity exist while rig & stacked 1o align team crew devels hois section
:gam: ngsrmun pans gm ‘ogistical ong‘ ha sﬂg mukiple uh%ﬂ?de sactons.
Re-Completion Prospects = SoR will require a MoC
- Re-Completion praspects are not conaistont with SaR secandory objeclive
~ Wiell is not designed for re<ompletions, Future wells may ba designed for actassing
uphole reserves
— Needto clearly understand risk and cost frorm uphole logging program and juslify valua,
Develop communication and decision making plan with n?oetto New rig
opersting with the E&A team. Incorporate leamning's from Spirit
Operations
Pre Drilt Data Package
~ Complete with avaluation program akgned to SoR objectives
= Vaiue of Information analysis needs (o be ved for the curment optional whole core
evaluation program, This wil determine the optimum well {0 core or f the Isabela core
can provide the required data

~ Create an open water PDOP 1o alkow (ime for a robust well fo TD PDDP
need to have data
TD Depth, Casing Size, Cesing Points, Logging Program, Production Feciity Location
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Open Water Define Stage Focus Areas %

Open Water ECD management
- Educate rig on Fast Drill ECD plan and Hodges jet{ing method
— Define starting point for open water dual gradient driling to optimize
operation efficiency and cost savings. Incorporate pore pressure
data and rig limitation in analysis
Utilize Dip Stick method for stick up determination in low
visibility scenario
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+ Insure 16" burst / rupture disk are instalied correctly
before shipping casing to the rig
+ Set up completions for success
- Understand the impact of 12-1/4” x 14" open hole to
centralization and perforation efficiency
~ Develop minimum completion rathole requirements
~ Run 3,000’ of 10-3/4" production casing to allow tubing string
options
- Develop detailed suspension program vetted with the
completion team with respect to:
«+ Dieplacing cement with inhibited completion brine
+ Ulilizing relrievable bridge plugs io minimize debris
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