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We continue o aspire to be one of the World's great companies; able to compete effectively through clearly defined business
models that build on deep capability snd distinctive technology and prepared to engage broadly with Sacietys
The compatiy must have safety and operational risk at its core; the threat of any repeat failure threatens the company;

“ We will continue to be an energy company focused on hydrocarbons. providing mobility, power and heat; while actively
participating in the iransition to @ low carbon econiomy through: profitable alternative energy resource plays;

5 The ;mri}"ofi(; will focus on value and gmwt}‘:. Gaival)iliiy & risk, the capacity to invest \:ompcti&iveiy and rcﬂea:ting the energy
and technology pathways.

* " The core portfolio must be defined by high value, material, competitive asset positions; where we have distinctive, competitive
capability and o history or potential to deliver top quartile competitive performance:

= The compaiy shoald belable o giow through the efficient deployment of capital benchmarked against fovised competitor
activity:

+  The financial framework, defined by a conservative capital structure that provides optionality and is resiliont 1 future shocks:
comipetitive focused capital re-investinent to create sustainable competitive advantage; and a re-positioned distribution policy in
tine with “through cycle’ operating performance while offering the opportunity to ri-orient Total Shareholder Return to-capital

appreciation.
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Oil i the dominant transport fuel and demiand is driven by population and GDP growth

Natural gas and R&M are different to ol with different markets, the importance of value: chain integration and no
divect role for OPEC/cartels

Policy and tecimoiugy are incrca:zsingly important demvand side factors; tech gy I i 1, bt relént

ﬂ"ﬂ."l’e‘ are no Stldd(‘:ﬂ game C}!&ﬂg@i’S

¥ Expﬁsurc tei gs'c)xvth, fevemge to il price and ef{icimx\:y of execution have been the main deivers of differentinl value
creation;

# Weassume that oil prices are stable in $60-90/bhi range to 2015 with OPEC ableto mAnNage 4 price fowr soore
effectively than capping price
Gas markets remain regional with increasing LNG-based ar%itmgcs and some indexation to oil; but could ultimately

be determined by coal plus carbons

Drermaid for sRergy will continue 1o grow, bt there will be increasing interfusl competition in both transport and

power - energy policy will encourage substitution of hydrocarbons in OECD countries.
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The MC252 incident has destroyed valde for BP developed over decades, it remains a threat to BP's license to operate and

leaves the company vulnerable: to interference through. political, regulatory or commercial channels;

The:incident has changed the context of visk in deepwater exploration and production by the scale and consequerice of the

operational anid: environmental- failire;

stem of internal control will benefit from clearer allocation of risk and better defined Tevels of

@ Asa consequence; BPs

risk tolerance thraugh w the businesses and delivered through a reinforcement of OMS; the governunce will vequire

imgwt)wad and transparent  reporting, as well as audit-and assurance to the executive management and non-executive
= BP will also be required o materially increase its financial resiience;
¥ “There has been a profound shift in the context of political risk for BP in the US, where BP must deliver on iis
commitments.

= Bevond safe and reliable operations the challenge is one of value and how to close the gap to NAV; all own control or
other options must be considered;
= The greatest risk 1o the eutrent business model s the exclusion. of BP from deepwater exploration and production, and the

Gulf of Mexico in particular.
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Grow access 1o and ownership of material, high' quality, fungible, price-leveraged oil production irvespective of location,
subject to-strategy (both organic and inorganic) and limited by capacity and capability:
Deepwater E&P is a source of growth and technology leverage/ capability;
Mature field management and EOR is a secure source of value with technology leverage and capability;
Biofuels is an alternative resotirce play for liquid hydrocarbons bounded regionally by policy and technology and where
BP has growing capability.

w  (Gas as a core Jower carbon energy is underweight in the portfolio, grow aceess and ownership of gas production with aecess
to°a global cléaring price (and a bias to Asia Pacific miarkets), mindful of the infegrated value chain and a bids for LNG
capacity to fully Eev&:rage the pricing arhiimg& opportunitys

Grow low carbon power (Wind and Solary as complementary and alternative investments w North Ameiican Gas into
US power.

= Hold/invest in feedstock acfvantagcﬁ, hig;riy upgmdc&, dual fuel ﬂapab[c in!egmtaf fuels value chaing, where po:;:a’ibic n
supply deficit legacy markets: shift participation and capital over-time from established to- growth markets;

Retain, levorage and grow advantaged interpational businesses of Lubes (Castrol), Acetyls, Aromatics and Global Fuels (Air

and Marine).
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A safer, more risk avware business — organisational transparency ~ with greater focis on capability, governance and risk

nu'h‘z;z?iioa;

A bigh graded, higher guality poctlolio = both vpstream and downstrean (with further potential for futare shrink to grov

‘value )
= Compelitive. refnvestnnent into core portfolio and ac wwed busi) lels with a bias towards capital growth to create
sharelolder value:
He-establish BPs capability and {U8) Fcence fo op in de loration and production as a key source of growtl
“ Ll ta £l Cd

and technical av vantage;
= More investnient into Exploration avd Access as a core capability for miedinm term optionality and growihi;

= A pradent fpancial franiework based onan intermally tirgeted “AA” Gapital stractire sicretive reinvestment 10 deliver

capital and value growth and appropriate distributions;

= Offer invesior “Spice” or optionality as a foreshadow of : thinking (and Phase 2} Jeverage partnerships (non-
operatorship ) access fo-distinctive third-party caps ”’} or creating unique and 7 propesitions through

PO or other market stractured.,
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Developing the strategy in two phases will allow a' cléar message to be developed based on stabilisation as the platform

for the February Analyst's presentation.

@ “Stabilisation” — organisation and response, framing the long term future environment and the basis for strategy, re-

state the role and purpose.of BP.
4() vesults and underlying performance: guidance on portfolio, capital and performance expectations;

Restate components of the strategic story and the role of the 10C consider further transparency into the asset

base.

Managing the liability - safety and risk; governance, organisation, learning the lessons = specific actions underway.
Risk in the portfolio = stanice and perspectives on risk and risk mitigation?
Qfganisation and business model; incentivisation and reward, capabﬁiiy and track record

US Update and GERC status,

B0 Confidential !
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 Red t of a dividend — re-establishing @ clear financial framework based on an: intérnal “AA™ capital striicture,

accretive re<investment propesition, distributions policy.

Raise the question of value (verses volume) = how do we think about value going forward; capital growth verses

distributions ete.

The value proposition, including hints (or ) about future value options - link to a Stage 2 process
Ci&ri{y on E&P strategy (shrink 1o grow) = forus-on core and quaﬁty Portﬁalia with compatitive re-tvestment;
Deepwater operations — learning and leveraging ﬁeep capability;

Investing in the future ~ increasing spend on access and exploration;

Role, unigue potential and managing risk in. Russia;

Role and purpose of R&M and progress on further recovery; qtmlity as strategy, a northern tier refinery strategy in
the U8, exposure to qua}iiy eariings and Agian gmwth;

“Spice” for the investmerit story based on disposals (and clear divection oi procesds)i deleveragiog US vefinery

operations and leverage: (the Asian [PO of Chemicals?);

WP Contidentiel
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%

How ta grow value = évolving the business model

Full it of the key possible portfolio. interventions
BP's strategic velationship with Gas
Heavy Ol and integration with the FVC
Trading - optionality and growth?

Geopolitical risk and relationships:
Major basin (NOC) access snd business model

@ Diversitying risk through partnership

Value and Sustainability
Managing declining demand in refining and ‘marketing
Policy and sustainability — aligning strategy with external positions
The role and shape of AE

Capability review and strategy

Long Term Technology strategy

Renewing the viston, values and prrpese < ieengaging with Society.

HIGHLY CONFIDENTIAL
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Imiportance and remaining potenitial;
Competition;

Industry frontiers and evolation;

BP footprint aid contribution;

Risks und- capability.
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There is.no uniform definition of what constitutes deep water. Definitions generally range from 600 to- 2,000 fi. or more

(~183 1~ 610 m). Deepwater i assumed as-1,000 f
The DW has been a prithary source of growth and now accounts for 10% of global il & gas supply

= Decpwater has helped compinsate for stagnant non-OPEC liquids production: DW oil production hias almost trebled in
the fast decade growing from 2.5 mmbpd to ca. § mmbpd in 2009 (total 82 mmbpd}
I DW sl production was viewed as its own “country”, it would exceed that of every other country except Saudi Arabia,
Russia and the United States

= Deepwater oil discoveries are increasing!y important to the reserve base and have been on an :zpm@fd trend. From 2006
to 2009, DW discoveries accounted for around 50% of discoveries: Developing these discoveries Is a eritical component if
supply is to keep pace with higher oil demand
Discoveries in deep water and subsequent development have made this component of supply increasingly important for
sieetivg plobal oil derfiand as well 4% Tocal and vegional énergy demand, energy security and the fevenue sniceds of

govermments

3 Danbidestid p
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Dreepwater Ol (67 b boe) Deepwater Gas ~{32 bn boe) Access to Decpwater Reseryes
Other 4%

Discoversd
Proved « Probable

Yetto-find
{bn boe}

St Wierdinor

B2 o identiol "
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100 b boe proved + probable resources have been discovered to date; around 70% deepwater oil and 30% deepwnter
gas
Deepwater oil dominated by three provinces = Brazil, GOM and West Africa (Angola and Nigeria). Gas dominated
by Norway and Awstralia

Full ¢ycle returns achieved in leading deepwater provinces since 1990 have avemgcd ca 19% compared 0 indusﬂ'y
typical range of 10~ 12%’

& Deepuwater oil genemliy more easily donetized then gas with high rale reservoirs, giohai market leading to i)ighsr

B t:

returns

% Deepwater gas economics depend on destination gas market and opporturity to create downstréam value through
marketing
Vet to-find vesource estimates in deeprwater vary from =120 to greater than 150 bn boe, predominately in Brazily GoM,

and West Africa

#. Terms tend to get tighter in later licensing rounds, especially following initial exploration success, e.g. current Brazil

terms less favourable than those relating to Devon transaction

 Sowrns Woadnin
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Global Deepwater Oil Creaming

Deepwater Exploration Acreage
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Tor date; the growth in deepwater has been driven by a relatively small universe of players

Around 40% of the discovered volumes have been made by Petrobras, with BP (20%), the other superinajors (10-14%

each) and Statoil (13%] contributing around 50%
Moreg recently, the relative atteactiveness of the Lfeepwatcr has encoumged many smaller new entrants
= Some of these have niade discoveries; such as Tullow in Ghana and Devon in Brazil, and several hold sigailicant acreage
positiong
Technology 1s a key differentiator for the development of deepwater resources

Given the financial, techiical and Gperating capability requited to successfully develop the deepwater, it 15 likely that
some-of these smaller players with large acreage positions may ultimately adopt the same approach as Deven and seek

to exit of significantly réduce their equity

3P G bidossthl
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During the last decade; the industry frontier has become deeper-and increasingly more complex; especially in the

GoM Paleogene
v - BP operates a significant number of deepwater developments, and these are within the industry frontier
BP, Chevron and Petrobras are at the frontier of exploration and development in the Paleogens
Petrobras operated Chinook/Cascade will start-up in late 2010/early 2011

+ Chevron’s Jack/St: Malo is schedaled to start-up in 2014

PR
Bdusitiak
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In the US, the deepwater was pioneersd by Shell i the Plio-Pleistocene & Upper Miocene trend, but BP has emiexged as
the leading player since the mid-90°s through the focus on Middle & Lower Miocene; sincé the Mid-2000s+ BP has led
the transition to the Lower Tertiary (accounting for more than 30% of discovered volumes to date)

+ o US GoM deepwater development has led 1o dn increase in domestic production for the first time i altiost two decades,
as it has offset substantial declines in-onshore/shallow oil production. Pre-Macondo, BP was forecasted to operate ~26%

of ALL deépwater GoM. production over 2010-2020

IniBrazil Petrobras hag tiaintained a de-facta monopoly in the deepwater and is transitioning to the Pre-Salt play in the

Santos Basin

ANON RESPONSIVE
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GoM

Restart four drilling rigs in key hubs

Conplete tail divestiment programme to focus capability
Brazil

Complete appraisal of Devon Transaction

INON RESPONSIVE

Egypt = West Nile Gas start-up in 2014
Beaufort Sea - signed joint operating agreesitent with Imperial/Exxon

Sotith Ching Sea -~ 40% intevest in block 42/05 i the South China Sea

Note: see stand aline walledn apjwm?':i&' for specfffc 511‘;;!Lgic 0;7!1’0115
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Over the next decade we will invest dround $160bn, which will generate-around $180bn of operating cash flow at
$75/boe-and 4 further $50bn of operating cash flow at $100

# Wewill invest 38% in Deepiviiter Ofl (Angola, Brazil and GoM), which will g ate 44% of operating cash ai
$75/bbl, and has 55% of the operating cash upside at $100/bbl
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Restart criteria
activity and pace
capability
éontractor management
¢ Four drilling rigs operatiog on existing habs

productive, high rate wells

activity set

Develop strategy for exploitation of Paleogene
preserve resources and licenses (~6bn boe opportunity)
lead industry in management of ‘operational risk

""" develop 20k exploration and production technology

manage-immediate timing issue on Kaskida

» Programme approach to abandon idle wells; in line with BOEM Notice to Lessees

= Continue to divest tail agsets (Devon tail sold to Marabeni in 2Q) to increase focus of m‘g:misakiam! capﬁ.ﬁﬂity on core

HIGHLY CONFIDENTIAL
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Facility Major Accidents Deilling & Completions
Tikelihood of Risk Event

Sevarity

Oil Spill Response
Likelihood of Risk Event

Pipeline & Risers
Likelihood of Risk Event
i
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40% of Group level risks welate to the: Deepwator
¥ The key categorios of risks velating v the Deopratir aves
Facility iajor accidents
Loss of well control
Riser failare

Ol spill response

o Risks unigue 19 DW inclinde remote aporations, wéight of risers, subses wellhead, These can be { by
Uncertuin geoligy ~ salt dapers absctiving sedsmic, pore presdre tolenmees
High pressure/high-lomporature - bigger subsea equipment and dsers
Prafific well How sites

Hurricanes and Joop currents {Gulf of Mexeo)
Althoogh-the consequenes of Tatlare are greatest i the GOM, 5o tow is local Todustry capability to manage risk wnd responid.
s Opesational visky are wore shewved o the dovenside than tn other O%G sperstions, with the highest-premivm being plved on subiei relisbilin

oy

sk masigenient . pracdss, vhic had higher ntensity following the MC252 incidunt, cach Grbup lovel wisk has w mitigation plan

e A pert of this

which-is formally endorsed by thie velevant: Division and which will be included in the Division Annuat Operating Phin

& These risks will be reviewed with MBAC in Novenber
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“ Capability

"
= Contractor management

= Technology
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Capability

Technology

ubnetiak

Acisebiadjin b

# Foll review of

- Building tnvsrnal subsea designsnd engineering capability:

it Gl and Mot Seuy

% Supported by Global Learning Centers

Contractor munageraent

i

e treny

Hokage vo 1iep

20 kek } el for.

Drews

3y ¥

opinng techiology to improve thie relishility of ceitical subseit

Huilding arganinstional sapability supply through reermitment and redeployment: growth since July 2010 from 1400 to 1650 {+ 180}

Cptiniizing sapability demand through activity natued pace/defeveat and efficiencies through Global Projects Organitzation (L Global Subsea Mardivare Team )y

# Capability growth of 7000 (8007 BR300 Aganey) by eiid 2017 dequivad to tinderpin sciivity plans, 90% of grawth ds focused i deapwvater delivesy from Angoda,

Developumeits Division project to focus on Cratracting Strategy with the oljective of reducing risk in. the Supply Chiaing

* o forsh steatopie globel swith fowir Cossicrons
# Incréased suditiig of Contzuctery and Jtrage Tn Supplicr Quality Manzgement resources;
= Righe-revigw of sl cuerent continits witly paidnity on Deiiveter Rigs anid Cenenting Setvices;

Neww rigiir o Supplior Managercint: Chicity of rolss; Quiarterly and B Asimal Perforniince Reviews inichidisig nreavid Execative Level buraction:

for example:

T

ially Blow Out 5 (HOPs
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Upstream business model
© Exploration
Global resource potential, IOC discovery track record and access
Competitive positioning
B track record and future possibilities
Governance progess
Forwird nccess opportunities

Nate: Please see wall-iiv sppenidix for specific strategic options

WP Contidentiel
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Access and exploration is 2 BP cove aren of competitive advantage: [t offers the greatest value creation relative to' cost; dominated
by

the past decade is Independents exploring with a higher visk tolerance and NOC's with greater political leverage in Access,

. W 5 ¥ 1 b N
pening Fronticrs P

withs host gover 5 financial and technical capability. Competitive change: during

@ Developmient builds séale; infrastiuciure and leddership through significant capital investmant largely by 10Cs, Opevaticinal risk is

highest-and tetorns ex 12-15% [RE; re-negotiation of key terms indrks the wransition From exploration w develdpnsiny

deveft)pmem chaicsy are the next portholio Safinizug iomerits.

€ Mature fields/EOR isa vore competence of BP in Alaska, Russia; Middle East-and the Notth Sea. Focused on redevelopment and

field dechines i 1 resonres pull through crestes velatively low risk waluerincrensed cost wnd risk smssociated with
i : ¥

technology is & developing area

i ¥ 1

= Decommissioning costs are typieally fully ¢

Hife.

for during p . but represent significant cash wutlay at the end of field

Technology and relationships are the key differentiators to delivir a top quartile margin along the entive vale chain.

BE Conbdentinl
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Exploration Access

1.5-24 bnboelyr
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% Prospect
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3.90. mmboe/day

1.5 bnboefyr
Reserves:Production 12 yrs

8P Coufidentil
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Ol Y TF and unconverntionals (bribos)
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v Thie most prolific countsies recently. - Braglhy Tran and Chia
Access to the workd's oil reserves ~ aré dominated by inéimbing NOCs
100% - 3 carrently extending reach outiide theie home countries
through M&A sigrivity- dithough NOCs are yet 1o demionstiate
90% 4| significant esploration succuss inter !
80% A
70%: 4
80% -
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PR P Gvgys G K syl B Sl i
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global discoveries 2000-2010 iz Othier
i Russian oll company
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Relative performance 2005-2009 40
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0 5 10 15 20
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Actenge holding in key provinces (km®)

o 56006 100600 150000
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Net Accessed Volume (mmboe)
2
3

1500 -

B8
2

200

Drillout

Portfolio build The Futire?

2000

Vo iy s i g o S

1599 - 2004

.

.

2005 -2010

.

The future

-

Steony driflont based on existiing deep positions in
Deepwater (Angoly & GoM) Glant Fields
{Anetbaiian; K $ g Gas { Trinidad
Egypt)

Limited few acdoss

Reduced drillout based on. GoM wd B

sypt-as the

athier heartland exploration. portfolios bicame
overly mature

Reloading of the hopper with fureased selanic
spend; accelerated ew mocess in both-exploration

{~Bhnboe risked PHand direet {-Thihat) reseuree

Plany shoald defiver 700ninnbue pa; addinionsl seces

sl 1 ol seismic kpend now may unlock

wdded volumes Tater T this decade
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£60 -

Net Discovered Volume (mmboe)
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= 730mmboe pacis achivvables s but continied attess neaded o sestain long term delivery

¥

©CoMund Egypt seitical to smderpinivg néar term

= Brat { Campos and EME Lily and DWSCS provide additional e rerm delivery poréntial

< fordan s one viser buost o vl i 2008
woiCeduna (Adstralia) sand K vould hé winfpr bontributors for vésewal i the medivny term

2 Liby suceess wonkd altows posibilivy of additional spend s, 20125 2016

£rOptions ciwal post-2015; need 1o bie identified soreencid il aciessed
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# Single point sccountability

Excellence Tearn

. Renew and develop capability

Advised by the Bgger brain of the Explortion Foram

= Rigorous Comuon Process supported by Cential Exploration

¢ Investient i Key

W ipymion

P

@1 Piiskits
@ g
Gﬂ Ak

Nk
Aica = -
Alisea @ L

Asia Piefie %} Whasica

icerbagnn by
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see mg’ alone walk-in apperidix for Ap’wé&:
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Intentionally blank
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¢ Russia in contexts core resource qptiwnaliiyg
0 TNK-BP;

# Competitive landscape.
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Russia hag the world's biggest proven reseeve base...

20 -~
i8
16

Proved Reserves (bn boe}
Produgtion {mmboepd)

ERTE S - v

O I
& &

Russiacontains 74 billion barrels of proven oil veserves dnd 44 tom of proven gag reserves, giving it the world’s largest hydrocarbon

TEERTVES E"ﬁﬁﬁc
Russia is corrently thie Torpest global oil peaducer snd is the second lugest gas producer after the US

T conitiast with Midny ather Fesoue-pwRing coiities, Russia offers Inteynational Ol Companies (JOCS) access. to iy resoures

base, albeit with-certain partneiship restrictions o strategic reserve

Semgees 39 Nigtive? o

it
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GDP
Other
WOil & Gas
Exports Federal budget
revenues
14% 7%
# Ol
Gy
Other

Sewrees I

The oif wind gas sector. is the single biggest part of the Rugsian’ sconomy

and the Targest contributor w government's federal budget

The industry i also eiicial for Russia's tende balance

The Ol and Gas sector is erucial for the Russian economy...

2009 oil and gas production, kboepd

o 2000 4000 €000 8000

BE Confidestia
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Russia ibutes 25% of BE's producti BP is the largest 10C producer in Russia
BIO00 o o o s PR T
2,500 -
2,000
% 1.500
g
=
1,000
500
B8P  Bixea  Shell ChevionConoroP. Tota  Statolt  £M -§ 3 & E g § % EG) & 5 % § i @ S
S B P B S s E
& o Z o £ [ g @
= I -l &O& G &
£ g ] =
= &

B st o wenigri 5005 stake i Russi’s 37 Tirpest il company, which gives 1t by far the most significast TOC presenice in Rusia
= TMECBR sontrbuted 25% of BE's 2000 satput

TNK-BP hag gencrared almost §15bi i cosh divid Gy A ovigitad of 386 by

o BP hasalsi boil 3 s i

&

g rebativiship with Rosneft, Ru ationat Oif Company {(NOCY and it lagest oil producer

ontidential
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NON RESPONSIVE
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Developrment of  broad and diverse set of long term relationships with key government and industry players

Moscovi-bused BE towins anid aaterial social investinént g

&

Commitment to Russia’s energy futore and patience i pursuing our strategy

Technvlogy wanster amd Projects Avadény at Skolk

* Vigilance and responsiveness to Russia core needs
Support for education, research, amd colure

= Seek recipracity to ensure positive balance of interests in core relationships
Balanwed governaowe in TNK-BF: sde of international assets to TNK-BP

«  Diversification of portfolio in Russia

Parinership on Sakhafin equity stake. and Arctic studies with Rosneft
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Whis wilt b the preferted FOC purtier for the next 20 years?

| I Russian O%G groduction % Political support

b
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st i

& i sl g

2 g0 4 s
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< Chesion has vecontly sgreed o Black o foint venbure with Rosnoft
#. Eninow hag a IV with Novisel and GuapromNefe

% Shell are partners. with Gaeprom on Sakhalin arid seeking Yool regional access

TOTAL aid Exxon Mabil sve discussing the Aretic and the Black Seaswith Rosaell in competition with BP

=
&
=

£ woddns eaiggog

i
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Pasner status and infhiens

 Siratenc alpnment With puoen

Managed by BP through application of

Key Principles

BE must respond creatively to maintain
competitive advantage
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Rasuelt dpires to beaie “the uper-NOC"

4500 -
4000
3500
3000
2500 -
2000
1500 -
1000 -
500 -

Oil and gas production, kbpd

2000 2010 "Wision™

Rosneft needs sapital, snportive iind techonlogy to achiove its goal. Who will belp
Rosneftto sench it tasged?

Rosneft's state ownership has allowed it to access' material growth

opportunities

Rosneft has stated s target to vival the sajors and o produce 3

Aoraboef/d

By law, Roénclt and Gazprom have ;orffemmial HOLOSS righh: to future

Russian strategic assets

Rosnelt is therefore a key partner for TOUs with growth aspirations

in the Russian oil sector

BP enjoys a long term relationship with. Rosnedt (Sakhalin projects;
Arctic protocal ).

BP owns 4 1.25% stake: in Rosneft acquired during the 2006 IPO

satidential
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Where have we been?

R&M turnarcund and performance
Portfolio Strategy;

Sumimary of previcus discussions
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Safe operations and OMS

Behaviours and core processes

Reskt}ring MIssing revenues and

earnings monsentum

Business simplification

Repositioning cost efficiency

The agenda we set out in 2008 across these 5 dimensions is enduring.

6.1 | Safe and reliable operations remain the no. 1 priority. In 2009 we had one of
p— the best years in terms of safety performance, with many of our personal
1.2) and process safety measures comparing favourably with industry peers and
./ no workforce fatalities. This is very encouraging and is down to the
tremendous efforts of the team and our focus on process safety, training,
~—.  targeted risk-reduction programs and our Operating Management System
(1-3:} (OMS). To date we have completed the roll-out of OMS at all our operated
~"  refining and petrochemical sites.

We have been focusing a lot on improving core processes and behaviours
—. associated with engendering a stronger performance culture in the
<l.4%\ organization. Turnover in senior management has approached 50% as we
_/ focused on getting the right people with the right skills into the right roles.
We have redefined our executive processes and functional guidelines to
drive clarity of roles and responsibilities across the Segment.

On financial performance we set ourselves a challenge to close the gap vs
our peers by the end of 2011, through a focus on restoring missing
revenues, business simplification and repositioning cost efficiency. | am very
pleased to say we have already exceeded our original targets in this
respect, two years ahead of what we were originally aiming for. In Phase 1
of the Downstream turnaround we have closed the $3.5-4bn competitive gap
that | outlined 2 years ago.

But this doesn't mean the journey is complete and | am excited by the

prospect of delivering material further performance from this portfolio over
the next three years, even in these challenging times.
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Extersal. Promises

© S2ba earnings grovwih ‘v/
o $18bnof cost effiviency improvement
« Bk o 2004 TCC

«. Refining profitible in 2009 margin

pyirorent

Fre bak underlying RO profit $/bi
L]

Boundaries

5

< Approaching 10% ROACE
4
« $abn cash flow ‘/‘ 3
Net Investment arcund depreciation f 3
‘\// 1
&

g 2 4 & & W

BF's Reflning Global Indlcator Margln (G}

B Seodidusind

*Deliver a Business plan that:
Ensures the continued safe and reliable operations of all R&M'’s assets and facilities

Fundamentally drives improvement of the SPU’s competitive position by the end of
2012

Focuses on activities and driving improvements to key operating meirics
Sets up the business to be able {o deliver this sustainably post 2012

*Provide this in a clear and compelling manner which will aliow SET:
to optimise resources and make appropriate interventions across R&M

Agree the R&M plan for endorsement by the BP Board that underpins R&M's internal
and external commitments

Sign off the individual SPU plans
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GIM/SAM 9.9/12.5 3.9/8.0
Ni/bbl of refining capacity’ $2.7/bbl $3.4/bbl
RCOP Performance Gap $bn? $(5.0)bn $1.1bn
Refining Onstream Availability 76% 94%
Indexed Cost efficiency - $/bbl of 1.00 0.88
refining capacity®

Marketing gross profit per barrel of $5.9/bbl $7.3/bbl
sales*

Headcount — excluding retail site staff 40,600 35,400
Headcount — retail site staff 24,600 13,200

HIGHLY CONFIDENTIAL
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§/hbi

Ralling 40

Bl WY N bk

R dsbs S0 Vi

2010 YTL Net Income

xom

RDS

X

NI/ bbl Rolling

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10° 3Q10

BP
XOM
RDS
CWX
TOT
COP

3.10
4.59
415
4.30
5.02
2.64

3.22
3.98
3.40
533
4.26
2.03

3.04 259
270 1.79
250 1.46
3.35 -0.09
2.89 1.76
1.35 043

204 259 299
170 245 297
114 171 223
-0.09 115 154
144 213 237
031 110 127
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R&M $bn 2003 2004 2005 2006 2007 2008 2009 2010 | |Average
R&M Capital Employed 44.0 48.:4 41.2 430 490 428 453 43.9 44.7
Organic Capex 31 29 27 3.1 4.4 4.7 4.1 3.9 38
Divestment Proceeds 14 10 95 18 30 0.8 13 1.9 25
Net Investrment 2.0 1.9 6.7} 1.3 14 39 28 20 1.4
Depreciation 2.2 25 2.4 22 24 22 22 2.2 23
Operating Cashflow 4.7 47 39 53 386 55 58 6.5 5.0
Net Cashflow 26 28 10.7 4.0 13 1.7 29 4.8 3.8
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Further improviag Safety & Operational Risk performance
Delivery of further $2bn/a earnings promised

Resolving US FVC performance

Accessing available growth

Long-térm offer to. BP= robust returns + growth
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sttt | P W % | Iy

*This is the manageability (risk) matrix that was used as part of
the 2006-2010 planning process last year;

*As part of the SHEp MoC the risks associated with Security and
Crisis Management will transfer to DCT — Terrorism and actions
from external agents, inadequate Group crisis management
capability, and inadequate regional crisis management capability;

*The risks associated with GoM start up and Innovene will be
deleted if there are no objections.
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BP Models

External Models
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%0 g"""“OECD s Non-OECD

1970 1990 2010 2030
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Faced with these fundamentals, BP. must:

# Hold / invest in {1} feedstock advantaged, (i) highly upgraded;
(i1} dual-fuel capable (iv) integrated Fuels Value Chain positions and, where possible; in (v defieit sui’ﬂ‘@gions of
our established rarkets

& Invest to strengthen our established positions, but without growing averall aapiml emp!oyad i these markets

¢ Retain and grow our advantaged international businesses of Lubes, Acetyls, Aromatics and Global Fuels

+  Shift participation and capital employed from established to growth regions {China and India) on w et basia over

time
Grow biofuels participation and invest in biomass technology pathways to fuel and perrochémicals

Make portfolio interventions in line with strategy to deliver financial framework and to tmprove refuins, while

driving better operations and cost efficiency

75

HIGHLY CONFIDENTIAL BP-HZN-2179MDL08955946



Intentionally blank
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# Context for the alternative energy business;
£ Biohiels;

# . Low carbon power.
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AF offers B Group

© A significant growth opportunity, through participation i fst growing markets

with CAGR +10% gver the nest decade
«  Investment diversification over the longer teim:

¥ Biotuels is an alternative resource 1 liquad Rydeocurbon faely © “green

bareels” of non-depletable raseives « where BP hus distinet technology,

o
B growing capabi fl 46 | downstroan dssets
=
=
= ¥ Low carbon power (wind and solar) is a complenientary investment to_gas
oL
= into power with low operational and commercial vish with predicable and
g sustainable ‘cash flows
s
o o . i
Brand and fep upsids 1o hey markets

E

Al

@ A robust sector for Investment with national and state incentives, despite Tack

of suecess at Copenhagen in 2009

T addition, AE i holding longer term geowth options with CCS
3,

and Ventures
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25

y A
#1 g

®

The strategic intent is to become. the  global leader in Jow
carbon, advantaged biofuels by 2020

This is & highly material market, with regulatory support in
the US thiough ‘RFS2 and $126/bbl for LC ethanyl, and
strong EU and Japanese maralates

BP i Fosslds 2 op £ § 35 W 5. i an&
agricultural capabilities i Brawil

BP has technology advantage and leadership in ligno

cellulose -and advanced molecules {biohutinal}

Critical to success is access to-advantaged, contiguous land

~ In Brazil for cane, and SEUS for ligmycethﬂme

Supported by Group capability in fuels markets anid logistics

el
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The Cheetah deal propels the BP JV to bed top. 5 biofuel

player in Brazil
o5 L TR p Wi ds G dividend 1o
+ The JV'is quickly sel g retu o BF
Inerermental this. 23
- within. 23 years
940 G o o e Browsofield mifls ! S
- = Cashflow growth comes from several sources including roll
up of other mills and enhanding operstional porformance
. Nl givsst
héor Chudiak «  Brazil offers opportunity to. deploy advantaged ligno-
o3s o~ a1, aﬂdl £ 2 '3 3 1, (;
Pe # - Additional JVs or acquisitions could be pursued post
Exidting inills Cheetah with similar growih profiles defivering »150kbd
B3s seivad i Chestali production by 2000
810
Go3
Fropiial
o

of it il ik, deprinéntingg BOS siddes Chieti B o B0/60 1, B carblfon ol fuive fom dividends paid
it B4, Soweses B Bisfins 0
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¢ Over the last 23 years the US Wind tear has: built 4
team with strong capabilities and 4 growing track record

P Wind's act d projected net
f\‘l s sctul and proj et cash flow = This capabifity will be Teveraged into the growing. US selar

project market

L.

Wind and solar Tow ¢carbon’ power projects: offer

pm&ktaﬁe and sustainable cash flows, synergistic with BA%
e w Ewing oty

inte power

Tl St
gt addiion:

= Projects have a high-debt appetite boosting cash retumns to

b fis o
L carssindpren

BP levered returns can be 520% compared tw H-74%

unlevered

Building out the current wind pipeline would generate
ko)

approximately §0.4bn cash flow by 9015, with incremental

opportunities in sofar projects

054 0 RS i AN Fat
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Alternative Energy

Rage Case Incremental Growth Case

Tatal discounted capex = Total discounted ¢apex =

Total nominal capex = Total nominal capex =

82
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Alternative Energy

Base Case Returns Risks to Growth

» AE Base Case will deliver $2.8bn operating cash flow *  Regulatory support diminishes which still underpin success
by 2020 and cashflow breakeven in 2016 for many of the businesses, although this has remained

& Key boundary condition is $1 billion/year investment robust since Copenhagen

Incremental Growth Case Returns = Technology risk is high in the ligno-cellilose biofuels, bio-

- s L butanol and hydrogen power activities
= Incremental Growth Case ainy is't6 maximise value

creation of two growth platforms #  Execution risk of new business models (e:g: ligno-cellulose

P i sedstock value chain in US)
< Shott term recognises the (}mu? 5 Financial agncaltu{e and feedstock value chain in us)

constraints but capit:ﬂ requirement for 2013 onwards
is higher

= Delivers $4,9bn operating cashflow in 2020 with

¢« Competitor intensity in Low carbon power drives returns

too low to compete

*  Agricultural and labour practice risks in Brazilian biofuels

cashflow breakeven still coming in 2016
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Financial framework revisited
Repositioning to more conservative capital structiive that is - resilient to futiire “shocks”
Incorporating risk into strategy and capital investment decisions;

Dividend and distribution policy
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+ Liquidity: maintain $15bn buffer to mitigate market volatility and withstand shocks

s Credit Rating: Net Debt and off-balance sheet capacity to AA rating métrics,

#

h}'\iéfst af é\?rﬁ‘ﬂ}‘“‘;ﬂ!ﬂ fe\'els o Sli}l;’!(]ﬂ‘ gmwth

%

Allocation to focused businesses lines (e.g. major basins, deepwater, gas) vs.

segmen 14 GPP mach

%

Greater focus and und ding of risk in investment decizions

S

Re-orient Total Shareholder Return (TSR} towards capital appreciation and

éarnings growth

=

Re-instate o conservative dividend (around 50% pre-MC252 levels) to provide

ﬂexibilil’y and reflect the smaller portfa]io and liability cve'rhaﬁg

A v Sy o Sray
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Group Financial Framework

Maintain a capital structure that allows the firm to execute its strategy and is resilient to inherent volatility. The overhang

on BP’s credit raving is likely to be years; but the long-term capital ‘structure; internal financial parameters and governance
should be consistent with "AA" metrics.

Pursue an investment steategy that can delivér capital growth commensurate with opportunity and the Group risk appetite
through advantaged business models;

The suspension of the dividend has created the opportunity for a more conservative and flexible distribution policy.
Resumption of 4 more consérvative base dividend must take into account the Lability overhang and the smaller portfolio’s
‘through cycle’ operating performance with flexibility based on performance and market conditions. This will help orient

TSR to earnings growth and wnderpin & new equity story:

The Bovncial Bapeivork sast-be consistont wills the sverall worporite stiatggr: Chasges-io fanding: Fipuidity and dividend poficies oflf wot Tead 4o w worating by
ks by L Mo ity

eprn-drom ity asset hase,

i fro BP defipes it core swica oF acivitios, ts growth strategy anid capex bt and wihiat ritsizis BE i abie.vo
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The immediate financial response te Macondo was creating bridging finance through accessing credit lacilities-and day
to day cash mdnagément 1o enable balance sheet festructuring through divestimient of assets o secured and unséciired

financing
Effective management of eredit facilities and the acceleration of disposal proceeds were essential in preserving liquidity
and underpinning solventy thruugh thie crivis:

The successful response has been reflected. in 2 narrowing of CDS spreads;

= Maintaining a financial buffer is prudent given the lead time for executing fiquidity levers and will mitigate against event

& x‘e{inancing visk, b

\miati[iiy {ineludi g gn’cing} as well 28 Potential collateral dnd other liquidity callgs

5
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Financial strength and credit tating are not driven by any single metric and the internal governance and policies

should capture a range of fnancial parameters,

The 90 day liquidity buffer is sized to cover refinancing risk and potential cash calls on the Group. Beyond 90 days,
the liquidity buffer is supplemented by the ability to raise cash through asset secured financing and asset divestments

including the requirement for deposits;
Stress tests are run fo assess the probability of breaching the buffer and the need to-invoke contingent setions;

= Adjusted debt is net debt plus off bulance sheet (OBS] items. BP has limited ability to reduce existing OBS
commitments ($32ba YE2009) in the viear term:

=  The updated Group Financial Framework drives new requirenents inchding a mislti-year finaricial planning horizon,

regufar stress festing, mprov d cash foreca ting, centralised maint ofa quui&xt}' buffer anid conteol of ORS

commitments,

#9 Canhideoticl i,

N
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BP’s cash reinvestment rate has beent below that of Shell, Chevron and TOTAL. XOM has the lowest reinvestment
ratio but this mainly reflects their strong cash generation over the period and their stable investment plan.

# Distributions as a percentagé of cash {rom operations have been in excess of XOM.

Comparing BP's capital commitiment with independent operators within Various business lines (Mature liquids,
Deepwater, North. America Gas and world gas) highlights an apparent relative underinvestment in parts of the E&P

portfolio.

v BP's E&P re-investrent has materially lagged peers who have delivered greater production growth. The exception s in
deepwater where it has been broadly in line with competitors and BP has sutperkirmed on production growth over the
itive re-investment into focused

period.. The disproportionate value created in deep implies that comp
. 3 “4ged i 5 Ak

can create real leverage to value.

BP's R&M rerinvestment is heavily skewed to the US FVC and significantly higher than peers. The re-investment ratio

in Europe is also higher; but not the case in the rest of the world.
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Deepwater is highly capital intensive; highly leveraged to price: high risk bt high' growth with material value aceretion’ potentialy

Retrirny levetiage 1670l price during (Firly shott) field Jite

Major Basing foror a legacy position and key leverage for access to NOG resourcesy ofterr highly leveraged to price;

Divierses véturng with improved recovery offering hiph retaens but requiving higher mi SO spendd on geing rifstGiniy
Refining & Marketing rémaing o recowiry story within. the portfelio; although margin leverage, volatility. and seale miviinise the impict;

Diverse range of busivesses, but fow offor significant capital growth potential

& Global Gas i distinguished frovm oil by capital intensity and Jower price Teverage:
Returny Jeverage to price hring {haivle-dong) feld life

- Neorth American Gas operites In 4 uniue provéiance in which shalé is proving to be'a game changer;
Asset specificy Tiguid prone plays eurrently-offer most attrective returns

= Alternative Energy participites i growth mnthets and offers o long term strategic hedge for the group:

dependent on idies/podicies

Ciifers the potential o leverage muove debt info projects with returns

bt o

As we interact with Investigative bodies; challenging questions from eminent people who
understand high hazard operations which probe

*BP’s Management Systems
«Standards & decision making
*Check & balances

<Priorities & “culture”

Transparence on safety performance — feedback not easy to take, but some of it is very
insightful. Should internalize & take-on

Compliance — Need to be very literal; if we say it's in place, it's expected to be 100%

Checks & Balances -
*Must address: Risk decisions, right technical input/challenge, priorities

*Need to remain very clear that line management is accountable for identifying and
managing risk; and embedded SOR staff provide acute focus on getting basics right and
independent challenge

*Embedded SOR also foster and drive risk awareness, risk transparency and escalation of
risks and gaps to standards
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Curmulative sources % uses ($bn) 2010 to 2012
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Plamned assets disposals of i $30bn in the next 18 months will strengthen the balance sheet reducing gearing

significantly and resuming dividend at-a lower level (e.g. 27cps verses 56 cps) provides beadroom fir potential shocks.
v+ This vesults ina dividend payout ratic fro operating cash flow of ca 20%.

®  The timing of disposal proceeds comipared with payments to the $20bn escrow fund staggered at ca $5bn p.a,, will

create a large cash: overhang in ‘the near term which can be used to create further optionality in the near-term;

#  Excess proceeds can be used as a short ferm lever to- premote capital appreciation or scquisitions, but their mediom

fermi funetion must be to meet liabilities.

Excess cash from operations will be used to pay down debt as-a first priority;

= This analysis does not presume that the Group will meet its overall financial targets before the end of 2011,
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