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1. OVERVIEW

The successful resolution of an incident requires a coordinated effort from a variety of groups and teams.
The vast majority of the incidents that occur in or around BP's operations are expeditiously handled at the
local level, without involvement of groups or teams from outside the local business. However, for the
exceptional instances when outside support is needed, it is essential that the role of all the teams be
clearly articulated to ensure that the support provided is complimentary to the primary goals of any
incident response, which include:

« The safe and efficient handling of an actual or potential incident, and
» The protection of the company’s overall reputation and viability.

During the course of the response to an incident, it is important that BP's core values are demonstrated
by ensuring the priorities in a response are always as follows:

1* - People (employees, contractors, customers, third parties)
2" — Environment (air, water, areas of sensitivity)

3" - Property (BP faciltties, offices, third party property)

4" - Business (supply, production, reputation)

Purpose / Scope

This document applies to any E&P Gulf of Mexico (GoM) incident which warrants the involvement of the
GoM Business Support Team (BST). This team will support both the GoM Incident Management Team
and the GoM Severe Weather Assessment Team as well as execute the business continuity plan.

Per OMS Sub-Element 4.6, the purpose of this document is to prepare the GoM Leadership (BST) for
prompt response to crisis and emergency events threatening harm to BP employees and contractors,
company assets, and neighboring communities and interruption in business operations.

This document describes the roles, responsibilities and processes that the GoM BST will use during an
actual or potential incident. It will assist in facilitating critical decision making during a business
disruption. This document supports the preparation done by the SPU in defining a continuity strategy,
assessing the risks to the business, developing business critical recovery requirements, and creating
proposed actions necessary to recover critical people, processes, infrastructure, and supply chain.

Additionally, the GoM BST will engage when the business disruption includes an event of an outage
affecting a part or the whole of the BP WestLake campus. The following table distinguishes the
differences of roles between the GoM BST and the WestLake Campus BST.

GoM BST - WestLake BST

Role Role
<+ Focus on GoM Operations o
< Support GoM SWAT and GoM IMT

< Manage GoM business continuity issues
and prioritize business recovery

Focus on WestLake Campus issues and
interact with WL Property Management

< Support WL PM IMT / TRT, WL Business
Continuity Coordinating Plan, WL PM
Office Space Continuity Plan

s+ Execute initial humanitarian assistance for & Iniaace with BE Amarica
key GoM personnel

< Provide key resource tags to WL Teams % Assist with WL Campus communications
(BST, BCT, HAT) o

<+ Interface and provide a coordinated effort
with other BST's (e.g., NAG)

< Interface with external BP groups (e.g.,
Executive Support Team, BP America)

Manage WL BCP Hurricane Timeline,
campus closure, and activation to alternate
site

+ Update individual business BST Liaisons
on actions of WL BST

Control Tier 2 - GoM HSSE CD# UPS-US-SW-GOM-HSE-DOC-00390-2 Revision Date: 1/14/10
Uncontrolled Document. Valid Only at the Time of Printing. Print Date: { DATE \@ "M/d/yyyy" }

CONFIDENTIAL

BP-HZN-2179MDL02300772

TREX 011603.0003



Crisis and Continuity Management Plan: Gulf of Mexico

Page 2 of 36

2. ORGANIZATION / STRUCTURE

-
| SEVEREWEATHER |
: ASSESSMENT TEAM |

Manage hurricane / storm evacuation
and re-manning

Role

* Monitor storm activity & provide maximum
safety for all personnel

 Coordinate evacuation & re-manning of
personnel thru logistics

+ Communicate & inform status of assets
both internally & externally (regulatory-

IMS)

———— e —————

INCIDENT MANAGEMENT TEAMI

Manage an incident

Role

Manage en-scene operational response
ilizing the Inadent Command System (ICS)

Objective led, task driven, with activity
ormalized in an Incident Action Plan

Establish Unified Command with regulators
Communicate status of response to BST

+ Focus on GolM Orperations

-Support SWAT, IMT on broader 3oV ssuas

' Manage business continutty and pr oritization
lof recovery

v Initiate emergency GoM HAT for key GoM
personnel ‘
7. |

4]

" Provide key resource 1ags to WL Tearns (B
ECT, HAT)

h Interface with extarnal BF greups

Incident Response to Crisis Management: Thinking Strategically

To avoid a potential, or mitigate an existing crisis situation it is important for BST members to think
strategically. BST members must analyze the implications of an incident and/or the IMT's response to an
incident to determine whether a potential for or actual crisis situation exists. The BST Incident Potential
Worksheet will assist this process (see Appendix D - Forms). Additionally, the following are strategies
and objectives for the team:

» Ensure needs of IMT are afforded the highest priority and support (not direct) their efforts.

» Develop forward looking business recovery plans.

« Establish communications plan to ensure appropriate information sharing with all stakeholders.

+ Provide for the humanitarian assistance needs of BP employees.

(%}

» Interface with external BP groups to protect our reputation, financial integrity, and license to operate.
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B GoM BST ORGANIZATION STRUCTURE
BST Leader
James Dupree
|
Documentaion ‘ Situation Coorcinator
Gery Davs Jason Caldwel
|
HSSE | Engi Ops Ofs I B || Devlpr Fnance  ITas HR
Cin Skeltan SimonTodd | | RichardMomison |, | PatOBryan DaveRsiney |1 | Gaylnm Pate Zwar David Orley
| 1
i Migsteam ! i Funchonal Support Staft
i PeleEdund : HSSE (Curts Jackson)
L PP — . ! :
a i GPA(LamyThomesi
P ITBS Cteven Caten :
Legal (839807%50) |
BCP SPA
James Dupree
|
Comments
*HSSE / CACM Advisars will assist in developing mesfing
| agendas and facilitation of the process
' inzident or i f 555
BCP Delgte LT Tag T Eased on impects ofthe inzident or its potential MeCrsjs
] ‘ Mar may choose to activate any part f thess teams and
ke Ll neaded. wil continusto popuiatsthe tsams vith cther
Dennis Johrsan 4) Pam Tommz &) aprropriate roles &s necessary.
£
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BST Leadsr

James Dupree

ALTERNATE SITE RELOCATION TEAM

LT T PR PRT IS PRT R TITETRY
v

Admin Support Exgcutive Assistant
CaryDavis Jason Caldwzll
D&C Ops Ops HR
Pa O'Bryan Simon Teda Richard Mormison David Oxley ’

BCP Relocalion Wave 1115)
SPULT (5)
*Admin /EA (2)
+HSSE /BCP {Jacksn 7 Jahnson)
Regultory {Douglas)
“SWAT IC {an-duty)
+Logistics (Huston)
Mdstream (Edund)
HR (Reyes-Gardia)
*GPA Themas

BCP Refocafion Wave 2 (35)
*Production Operations ()

| Daci

oMT (9

HR (2}

*PSCM / Firance (4)
Developments (2
‘Engneany i2)
"TES (2}

HESE(2)

+Lease Sdles (1}
+Legal{)

«Admin (1i

St vhich may remain in
Houston :

Dave Raingy

Fae Zvat :

Cindi Skelten

Gary Imm ;

v
"
I
v
.

Cps ‘Richard Morison.
Ops ‘Simen Todd)
C&C (Pat 'Bryan)

Dev/ Proj (Gary Imm)

HSSE [ Engr (Cindi Skeiton)

BCP Process Leads (wil defermine Wave Z personnel)

PSCM (Ailbert Long)
Finance (Peter Zwatt)
HR (Davig Oy’

T&S (Steven Carter!

Lease Sales (Cindy Velding)

Comments: For the severe weather scenario, Wave 1 personne! will be deployed in advance of campus closure. The prmary
reason for Wave 2 parsonnel is in the 2vent the WestLake Campus is closed for an extsnded duration.
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3. NOTIFICATION AND ACTIVATION

GoM BST Notification / Activation

If an incident occurs that requires activation of the GoM Incident Management Team (IMT), the Incident
Commander (IC) will contact and inform directly the BST Leader or alternate at the earliest opportunity.

After the IC establishes initial contact with the BST Leader or alternate, they will mutually determine if the
BST should be activated. The decision to activate the BST will be based on incident magnitude, impact
and/or its potential. (Examples: fatality/multiple serious injuries, significant environmental
impact/damage, significant impact to business operations, reasonable possibility of receiving significant
media attention, etc.)

Another means of notifying the GoM BST is through the WL Campus Business Support Team. The GoM
Leadership team has a tag who participates on the WL Campus BST and would act as the conduit to
communicate to the GoM BST. (Examples; campus closure, severe weather, natural disaster, terrorist
threat/attack, civil disturbance, pandemic threat, etc.)

Executive Support Team & Country Support Team Notification
Whenever the BST is activated, the following internal notifications are required:

« Executive Support Team — normally managed through the line by contacting the Lead Senior
Executive

e Country Support Team / BP America - Lamar McKay (Chairman and President)
281-366-2611 (office) / 281-433-8684 (cell)

If unable to notify either of the two teams listed above, contact:
e St.James Square Security in London: 011-44-207-496-5555 or 011-44-207-925-0845

Activation of Alternate Site Personnel
In the event of a WL Campus closure and business interruption, specific GoM positions and functions are
necessary to relocate to the Alternate Site Location. Actions relating to these resources are contingent
upon the severity of the incident and the activation levels. (See Appendix E — Link and Related Plans)
T1 - Early Warning T2 - Full Activation T3 — Maintain Critical Operations
-6 days -5 days -4 days -3 days -2 days -1 day 8 +1 day
144 hours -120 hours 96 hours -12 hours } -48 hours 24 hours \ j +24 howrs
'y 'y & 'y 4 [ 4 I T
It | PG i, |
WLBST Ahamate Site : S
T 2 2 Confi
Buehm_;l | Ah;;‘l‘:m | g Opesational Ow C‘:i'v.i L:li]l‘
nitial A elease Personnel-
Conr | Emplogees Betn Impact P
Notticaton | Fersonnel- Services
Place Hotel Wave 1= Suspension  Camipus
on Alent o Access Assess
HAT All Campus Confinn Hotel "’-';y 3"'?'_1’"' Restiction F;.l::ﬁ:’el
Assassmant Employee i b :
Conuntmicaion f’»rr:::\v\r,u‘ Haperville Wave 2
{BST) ey
B cIvaLen
S e Threat Levels:
£ e NE e ke [ Oy TO Business as Usual- Credible sisk but no thieat realize d yet
BST= Business Support Tagm T1 Early Waming- Aty helghtened risk causeil by a spectic stom
HAT= Humantarian Assistarce Team T2 Full Activation- Imminent suspension of campus operations |
Wave 1=24 hours 1o 1 waek T3 Maintain Criical Oparations. Critical aparatians re-asrablishad {at '
Wave 2 =1 week to 2 weeks alternate site)
T4 Restore Critical Operations- Return to nommal
= campus R o BU
. * Release critical personna| priorto depl ent 8
continuity d RAPARER
Westl ake BCP Hurricane Timeline W3.0
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4. RESPONSE PROCESS

The following section depicts the major activity sets that comprise the response process flow from
preparation, through response, maintaining critical operations, and restoring business operations.

Page 6 of 36

Post Hurricane Impact to Offshore Ops

Humanitarian

Preparation Support IMT Maintain Critical | Restore Business
Assistance Response Operations Operations
Set SWAT re-manning | Account for SWAT IC SWAT IC Stand Down IMT
priorities for offshore employees and manages declares Phase 4
operations confirm safety overflights and for unaffected

status

communicates
status of assets

assets; return to
work

Discuss potential
threats, vulnerabilities,

Receive
assessment of

If IMT activates,
provide support

Consult with BP
Midstream & BP

Prioritize and
resume business

and risk mitigation personnel and based on IMT Pipelines to activity; if
strategies determine HAT needs understand necessary, form
response status of export project team for
infrastructure; business
begin production | resumption
Assess availability and Establish Re-engage Enhance

prepare critical team
members for potential
relocation to alternate
site

communication
plan to ensure
appropriate
information
sharing with all
stakeholders

wells/rig activity

prevention; if
necessary, form
Incident
Investigation Team

Maintain
financials and
reporting to
London

Conduct Lessons
Learned and
confirm or adjust
preparedness

Response Process Checklist

Team activates and assembles at designated Command Post / Conference Room

Team is briefed on potential threat, incident facts and/or response status
Strategy and objectives are determined per the situation at hand

If IMT has activated, any requests for assistance from IMT are assigned to functional advisors

0O 0D OO0 o

Conduct an assessment of the Incident Potential and identify functional issues and concems to
be worked by BST

Work assignments are made and an Assessment Meeting time is established

Report out to the Executive Support Team and/or Country Support Team by BST Leader
Receive updates from IMT, SWAT, HAT, etc.

Team meets at designated time to:

0O 0 0 O

« Receive updated incident facts and response status update
«  BST members report on progress made on assigned actions
« |dentify new issues to be addressed
0O Process repeats itself until all issues are resolved or crisis averted
a Stand Down

Control Tier 2 - GoM HSSE CD# UPS-US-SW-GOM-HSE-DOC-00390-2 Revision Date: 1/14/10
Uncontrolled Document. Valid Only at the Time of Printing. Print Date: { DATE \@ "M/dlyyyy" }

CONFIDENTIAL BP-HZN-2179MDL02300777

TREX 011603.0008



N Crisis and Continuity Management Plan: Gulf of Mexico Page 7 of 36

5. ACCOUNTABILITY FOR EMPLOYEES AND HUMANITARIAN ASSISTANCE
PROGRAM

It is the responsibility of each business to implement, maintain and exercise a documented process for
accounting for personnel during and after an emergency evacuation. Within the scope of this plan, the
primary means utilized is the manual call tree process. Prior to an event, such as an approaching
hurricane, communications will instruct employees to update their contact information and notify their
Team Leader of their pre & post-event plan. After the event, employees should call their Team Leader to
check-in. In return, Team Leaders should begin reaching out to employees who have not made contact.
Team Leaders will provide a status summary to their PU/Functional Call Tree Coordinator. These
coordinators will then forward to the SPU Call Tree Lead who will provide updates to the SPUL and other
appropriate teams such as the BST and/or HAT. The RUOK system will not be used as a method for
accounting of personnel.

SPU Call Tree Lead

Primary point of reporting

- Consclidate workforce status info
for reporting

» Primary point of contact for
reporting data to SPUL and entities
outside of SPU (e.g.,IMT,BCT.HAT)

- Set timaline and frequency for
- . data submission from Call Tree
it Thusechar Hors s Coordinater

PU Call Tree Coordinator

Pl Gk Trne m Cat e Lol _ Pamary point of accounting
Coord nat Coudrator - * Consolidate wolkforce status info
1 8

for reporting

N 1 * Repor: workforce status to SPU
Call Tree Lead

Team Leader

Priumary point of contact

» Ensure contact info is corrget

» Ensure Call Tree process undarstood by staff
* Report on workforce status

* Provide updates as requestec

Employee/ Contracter
= Verify or update personal & emergency contact information
= Report individual status to Team Leader when requested

3

The US Head of Human Resources owns and maintains a Humanitarian Assistance Response Plan
(HARP) designed to provide support to BP personnel impacted by major / catastrophic natural disasters.

The BST will determine the appropriate humanitarian response for employees within the GoM SPU and
will take action as necessary. The BST Leader may request activation of the HARP by contacting the
head of the BP America Country Support Team. Such request is at the discretion of the BST Leader
based on potential impacts to the extent that the GoM SPU is overwhelmed by the impact and needs

assistance.
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6. TRAINING, EXERCISING AND PLAN OWNERSHIP / MAINTENANCE TN

The SPU Leader is accountable for the designation of all of the BST positions. To assure competence,
the BST positions shall be filled with people whose position in the SPU matches the requirements of the
BST position. All BST members should receive initial training of the contents of this plan and refresher
training as necessary.

This plan will be reviewed at least annually to reflect changes in hazards, risks, critical processes,
organization or contact details, and to implement identified improvements.

Validation of this plan will occur, at a minimum, through exercising it in the format of a Tabletop Exercise
at the defined interval of within 2 years of the last activation of the team.

A Tabletop Exercise is defined as an exercise activity conducted in a conference room setting involving
discussion of a scenario by a response team. The exercise is conducted by a facilitator and lessons
learned are incorporated into this plan as applicable. Actual incidents may fulfil the requirement for an
individual drill/exercise.

Tabletop Exercises will be developed based on GoM SPU identified risks such as:
e Multiple serious injuries and/or fatalities
* Significant environmental impact/damage
» Significant impact to business operations
» Business interruption due to office closure (flooding, severe weather, fire, etc.)

The GoM SPU Single Point of Accountability (SPA) is the owning authority of the overall GoM SPU BSP /
BCP program and is accountable for the contents and resources. The GoM SPU SPA agrees to the
effectiveness and adaptability of the plan to accommodate changing circumstances at the time of need.
The GoM HSSE Director is the custodian of the plan and responsible for maintaining and distributing the
plan, and coordinating exercises.

Revision Log

Revision Authority Custodian Revision Details

rev0: 6/1/09 Curtis Jackson | Dennis Johnson | Initial issue

| rev1: 7/27/09 Curtis Jackson | Dennis Johnson « Updated Section 2 - replace Laurie

i ‘ Erwin with Ryan Malone within
organization structure

« Updated Section 3 - replace Hurricane
Timeline with updated version 3

» Updated Appendix A - contact list to
include both Wave 1 & Wave 2 (key
personnel)

rev2: 11/2/09 Curtis Jackson | Dennis Johnson « Updated Section 2 — replace Shaw,
Campos, & Malone with Dupree, Davis,
& SPUL EA

» Modified Section 6 - include lessons |
learned and acknowledged that actual
incidents could fulfill the requirement of
a drill/lexercise

+« Modified Appendix F.2 — expand upon
definition and requirements for Incident
Management Team

» Modified Appendix E — added GoM
Pandemic Response Plan

revd: 1/14/10 Curtis Jackson | Dennis Johnson » Updated all sections with new

terminology — replaced Group Crisis

Team with Executive Support Team;
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replaced Crisis Manager with BST
Leader

« Updated Section 2 — modified org to
reflect most current SPU LT members

« Updated Section 3 - modified
notification  requirements per the
Executive Support Plan

» Updated Appendix A = Contact Info
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e 'A\
Control Tier 2 - GoM HSSE CD# UPS-US-SW-GOM-HSE-DOC-00390-2  Revision Date: 1/14/10
Uncoentrolled Document. Valid Only at the Time of Printing. Print Date: { DATE \@ "M/d/yyyy" }
CONFIDENTIAL BP-HZN-2179MDL02300780

TREX 011603.0011



Crisis and Continuity Management Plan: Gulf of Mexico

Page 10 of 36

Appendix A - Contact Information

A.1 Wave 1 - GoM SPU Leadership Team

Role

Office Phone

Contact Information

Mobile Phone

Home Phone

Email Address

James Dupree

BST Cnisis Manager
BCP SPA

Sr. VP ' SPUL

281-366-5519

832-289-4229

duprecjh2i@ bp.com

Gary Imm

BST BCPL-Der

VP Derelopments

281-366-4366

713-302-8696

281-398-0474

gary. immér bp.com

T Bas - : \
Richard Morison BST BCPL-Ops ‘F\,rlmljsua:?“n 281-366-5698 281-380-7043 281-3954915 Richard Morrisonicobp.com
Pat O"Bryan DBST BCPL-D&C | VPD&C-GoM | 281-366-2951 832-347-2711 — pat.o’bryvaniibp.com
David Oxley BST'BCPL-HR ‘ VP HR 281-366-1875 R32-289-4726 T13-467-9841 david.oxley’eibp.com

David Rainev

BST BCPL-Expl

VP Exploration

2R1-366-3061

281-236-3931

281-579-3368

David Rainevieebp . com

Cindi Skelton

BST BCPL-HSSE

VP HSSE /Engr

2R1-366-5426

713-828-8706

281-57R-0683

cindi skeltonibp com

Simon Todd

BST BCPL-Ops

VPTH

281-366-0307

832-623-9736

281-293-7261

Simon. Todd/@'bp.com

Peter Zwart

BST BCPL-Finance

CFO

281-306-5733

713-269-4298

713-984-9667

Peter Zwart'ci'bp.com

Cory Davis

BST Adnun

James Dupree’s PA

Office Phone

281-366-5846

A.2 Wave 1 - Additional BST / BCP Representatives

Contact Information

Mobile Phone

713-208-0599

Ilome Phone

713-896-9181

Email Address

cory davisd'bp.com

Jazon Caldwell

BST Sit Coord

James Dupree’s EA

28 1-366-1982

713-249-1732

Jason.caldwelli@ebp.com

Curtss Jackson

BST HSSE Adv
BCP Nelegate (P)

SWATIC

HSSE Director

281-366-4290

713-569-0292

281-693-6745

Curtis. Jackson@bp.com

Dennis Johason

BCP SPOC (P)

HSSE Mur

281-366-7828

713-822-7106

281-856-8433

Dennis. Johnson2/@bp. com

Schernie Douglas Regulatory Regulatory Spec 281-366-6843 713-702-7673 281-218-G881 Scherie.douglasirbp com

Mick Leary SWATIC Drlg Perf Mgr 281-366-2371 281-782-8994 281-256-0214 Michael. Learyig@bp.com
Danuan Stead SWATIC Marlin Ops 281-366-3648 713-855-7312 713-463-5252 damian stead‘@bp com

Winston Shero SWATIC Na Kika Ops 281-366-7259 281-435-3213 281-646-0326 Winston. Shero/@bp.com

John Huston Logistics Log'Mat'l Mgr 281-366-3795 713-962-5927 281-897-0010 John huston@/ bp.com |
Pete Edlund ko Midstream Mg 281-366-5614 |  281-734-4596 281-394-5351 | Peter Edlund@bp.com |
Cindv Reves-Garcia | HR HR Ops Megr 281-366-4199 713-805-7076 - Cynthia.revesiabp.com ‘

Larry Thomas

BST GI'A Adv

GPA

281-366-3465

832-630-4164

281-693-7634

Larry.thomasiabp com
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A.3 Wave 2 - Business Continuity Representatives & Key Resources

Name

OfTice Phone

Contact Information

Maobile Phone

Home Phone

BP Email Address

HSSE - Curtis Jackson

Pam Tomme

HSSE Programs Advisor

281-366-0286

713-208-6173

281-533-0442

Pamela. tomme/arbp.com

Eamest Bush

CMER Adwvisor

281-366-8295

281-513-1067

Eamest. Busha bp.com

Jim Grant

Regulatory & Advocaey Mgr

2R1-366-6490

281-685-3997

832-321-3570

James Grant/bp.com

Stan Gamer

GoM HSSE Operations NMgr

281-366-5322

T13- 2047017

2R1-693-6030

Stanley.Grarnerighp.com

CGiinger Romanshi

Administrative Assistant

281-366-2783

713-724-7526

Ginger Romanshi@ bp com

HR - David Oxley

Creg Farnham

HR Advisor

281-366-6532

281-222-0161

Greg farnham@bp.com

John Hill

HR Advisor

281-366-8281

832-331-7212

281-993-4135

John. hlli@bp.com

Developments / Projects — Gary Imm

Rob Marshall

| Subsea Gen Mgr

281-366-5892

§32-444-0246

Rob.marshall@bp com

Bob Peloubet

Dep Engr Auth

281-366-5481

713-857-9954

robert. peloubet ¢ bp.com

Na Kika
l Mark B. Roberson Subsea Engmneer 281-366-3681 281-513-4893 281-394-2054 Mark Robersonici-bp.com
! Marcus Rose | Subsea Engimeer 281-304-0990 713-820-3562 - Marcus Rose/a@bp.com
|

Beau Breaux

Subsea Engineer

281-366-3426

713-806-3578

Beau.Breaux«bp.com

Pompano / MC 764
4 Amanda Manucl Subsca Operations SPA 281-304-4367 832-729-9976 281-856-6548 Amanda Manuvclirbp.com

Kyle Sajdak Subsea Engineer 281-366-0280 713-906-9118 281-492-2810 Kyle.Sajdak/ébp com

Sean Hale Subsea Engineer 281-366-8215 281-935-3936 - Sean Haleizebp. com

Marlin / King

Joshua Kerley Subsea Enginee 281-366-5052 832-693-2154 281-734-7934 Joshua. Kerleyi@ bp. com

Danie] Berman | Subsca Operations Enginecr 281-366-3308 281-536-3843 978-853-3840 danic] bermani@bp.com

Amold Eben Swbwes Eroductinn 281-366-4134 $32-314 2089 = Arnold.Ebenbp.com
Operations Engineer E

Devs Vessel Mgmt

Walter § Greene Slold LW Lev-452 Qo bogs. 281-504-4270 713-417-28%3 2817418012 | GreeneWSidbp.com
Const Mgy

Harold Reeves Satvisie-Siitagal Qe 281-366-4323 713-907-3739 Harold Reevesidibp com
Intervention .

Mike Ward Installation Lead 281-366-4559 832630 6841 281-392-9287 Mike Wardl{@bp.com

Stuart Partndge [ Sfuhsen ARSI 281-366-2701 2%1-546 0385 ee Stuart. Partridge'a bp.com

[ Specialist

Eric Junzen { Adnumstrative Assistant 281-366-6703 713-419-2781 - Ene Janzenicbp.com

Gieoff Dale Et’b:‘;\"‘lg“d Ops Eng Supp 281-366-7267 713-517-0770 281-213-3899 | Geoff Daleibp com
Sves .

Supporting Mad Dog South Well

George Clemenceau Petroleum Geoscientist (GE) 281-366-3356 713)501-2831 - ClemenGRig BP.com

David B. Jones (Dger Lsau) Wels 281-366-7858 | 28117934314 | 28104950111 | jomesdbliibp.com
Performance Coordimator

Working MC' 72 tie back to Pompano

N Monte Conner ‘ Project Mgr 281-366-1909 832-731-6308 281-373-5464 monte.conner’ bp.com

Steve Lange

r
| Project Engr  Off Const Supt

281-366-5231

32.229-7890

Steven Langewbp com
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Tom Philips Dhving Lead 281-366-1113 2R 1-460-6587 281-579-0166 Thomas Philipsizibp com N
Dave Gilbert Diving Vessel PIC 281-366-3306 985-372-1134 = David.Gilbert2@'bp.com
Rick Henley Diving Vessel Rep 281-366-7126 832-465-7486 281-579-1850 Rick Henley @ hp com
Brent Ross Construction Mgr 281-366-4426 713-249 9673 281-6934073 | Brent Ross@bp.com
Chris Abrusely Commissioning Lead 281-366-8616 832-465-3046 - Chris. Abruslevia bp.com
Adam Salmi Marine Assurance 281-366-5415 281-827-2199 281-827-2199 Adam Salmia bp.com
Base Production — Richard Morrison (Atlantis, Holstein, Hm‘nrbr" : 7Mnd Daog, Marlin, NaKika, and Pompano)
Steve Benson Atlantis ' Asset Mg 281-366-1099 281-732-9096 - steve, bensona bp.com
| Attantis  Ops Support Lead 281-366-

Ken Delohn Atlantis * Engr Mgr 281-366-6381 713-962-4153 - Kenneth Delohnbp com
Rick Bartlett | Atlantts ' Resource Mgr 281-366-4540 713-253-2577 281-395-3771 Rick. Bartlettig bp.com
Doug Handyside Holstein * Asset Mgr 281-366-4801 832-647-0518 281-980-3273 Doug Handysided'bp.com
Rick Oneto Holstein * Ops Support Lead 281-366-4061 832-347-1864 281-346-1890 Rick Oneto@rbp.com

| Victor Jackson } Holstein  Engr Mgr 281-366-4719 713-829-4281 - Victor Jackson/@bp.com
Jay Nania ] Holstein ' Resource Mgr ?;81-366-4786 832-865-6262 713-667-2635 Jay Nania/@ bp.com
Dawn Allen | Hom Mountain = Asset Ngr 281-366-3784 §32-494-7737 - Dawn,allen/@rbp.com
Eethany Clarkson :_:’l‘n“pu:i‘f;‘g'" Hps 281-366-4783 713-502-6434 7134362948 | clarksbasrbp com
Tiez] Tambert | Hom Mountain Fngr Mgr 2R1-366-3231 281-728-7470 - 1.iez] Sarinasi@ bp.com
Ben 7. ker | g"; MR R 2R1-366-6304 832057605991 ben ziker Gibp com

Mad Dog - Asset Mgr 281-366-
Wendy Goodman Mad Dog’ Ops Support Lead | 281-366-6195 713-297-1637 2813951345 | wendy.gsodusacihbpcom W/
Eric Brown Mad Dog ‘ Engr Megr 281-366-3232 832-661-3905 281-394-2012 Enc.Brown/ibp.com
Andy Cunningham Mad Dog ' Resource Mgr 281-366-6357 713-591-6849 713-869-3720 | Andrew Cunninghambp.co
Jayne Gates Marlin ' Asset Mgr 281-366-3890 713-206-9261 281-693-3854 Jayne Gates'@bp.com
Damian Stead | Marlin  Ops support Lead 281-366-5648 713-855-7312 713-463-5252 damian.stead'abp.com
Garry Meek ‘ Marlin ' Engr Mgr 281-366-4883 832-2066-9688 - B Garry. Meek‘@bp.com
Jami Zinkham Marlin * Resource Mer 281-366-2281 713-397-3080 281-398-5772 Jumu. Zinkhamia@'bp.com
Starlee Waligura | NaKika ' Asset Mgr 281-366-1494 281-352-9770 281-888-5024 Starlee waligura@'bp.com
Dennis Braaten ‘ Na Kika ' Ops support Lead 2R1-366-3685 281-785-41 ]97 7 281-395-6036 Dennis. Braaten'@ bp.com
Winston Shero Na kika "Engr Mgr 2K1-366-7259 281-435-3213 281-646-0326 Winston Shero/dbp.com
Ram Narayanan Na Kika 'Resource Mgr 2R 1-366-4496 281-455-8566 281-685-0212 Ram . Narayanan2i&bp.com
| Pompano TV Asset My

Alvaro Carroll | Pompano  Lead Fac Engr 281-366-2827 281-253-3803 281-646-8990 Alvaro Carroll'@bp.com
Doris Reiter E Pompano Resource Mgr 281-366-3874 713-851-4308 713-856-8632 Donis. Reiter/dbp com
Srint Prasad | Great White * Resource Mgr 281-366-5576 281-761-5459 281-491-4160 snniprasadi@bp.com
David Brumsicld l f\‘i“g‘:' esitures * Bemouinee 281-366-4409 7139632734 David. Brumfielddbp. com
Additional support

Zﬁreilh Seilhan - Direetor of Operations 281-366-3533 713-899-5428 832-717-7512 Keith Seilhan‘@bp com
Neil Cramond SP1T Marine Authority 281-366-3790 832-434-3263 R32-437-0069 neil cramondi@bp com
Thunder Ilorse — Simon Todd
Recovery Phase One )

O
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Simon toddibp.com

Simon Todd ’ Process Lead ' VP 281-366-0307 832-623-9736 281-293-7261
Recovery Phase Two
Lynn Saba | Facilities * Fac Engr TL 281-366-4735 713-303-7404 T13-973-7099 Lynn.sahai@bp.com

Karen Veerkamp

Faciliues * Fac Mgy

281-366-0156

832-259-4819

281-265-0531

Karen veerkamp/@ebp com

Bill Kelly

Fac ' Ops Drlg 88 Eng TL

281-366-4528

281-386-6611

281-395-2540

William.kellvi@ bp.com

Wissam Al Monthiry

Operations ' Dep Ops Mgr

2K1-3606-6339

28 [-658-5220

Almw00:@ bp.com

Patrick Cooke

Operations ' Ops Mgr

281-366-3590)

832-922-2769

Patrick. Cookedibp.com

Gieg Rohloft Projects  OLT Mg 281-366-3311 713-870-6320 281-444-0205 James rohloff@bp.com
Bill Steel T'rojects ' I'roject Gen Mgr 281-360-5318 281-435-8122 281-599-7442 William.stecl@ bp.com
Greg Arnold Subsurface * Subsurface Mgr 281-366-2507 832-865-3096 281-647-6455 Greg.arnoldi@bp.com
Craig Ferley Projects ' Proj Services Mgr 281-366-202% 713-569-2167 2K1-492-1451 Craig ferleyi@bp.com
John Bednar Projects - TH Delivery Mgr 281-249-4325 281-381-0510 281-359-4989 John.bednari@hp com

Bill Broman

Projects  Atlantis Delivery
Mar

281-249-1337

T13-907-6552

281-395-3346

William.broman/@ bp.com

Bob Peloubet

Projects ' Engineering Mgr

281-249-1806

713-857-9954

Robert peloubet@ bp com

Mike Webber

Projects ' Fabrication Mgr

281-249-1307

2R1-435-7761

Michael. webber@bp.com

John Hughes

Projects  Installation Mer

281-249-7678

T13-480-0148

2R1-646-9956

John hughes2@hp.com

Teruko Thomas

Projects ' Assurance Mgr

281-249-1933

713-301-9081

Teruko.thomas‘@bp.com

Exploration — Dave Rainey

Subset of LT

8 individuals

Drilling Operations

worse case depending on well status

Bellow or Bodek

T
1= Ops Geologist

| 1- Biostratigrapher

|1 = Prospeut Geoscienlist per

| well

1 - Petrophysicist

1 - Exploration Reservon
Engineer

Lease Sale Activity — worse case depending on timing

LT

T 7 individuals

1 — Lease Sale Coordinator

1 - Commercial Analyst

Central 1 ease Sale
4 Deep Water Geoscientists

Central Lease Sale
2 Deep Gas Geoscientists

Western Lease Sale
2 Deep Water Geoscientists

Western Lease Sale

| 2 Deep Gas Geoszientists

Notes: actual names will depend on timing. specific wells. ete

20 individuals

Absolute worse case (2 wells at critical operations. during central lease sale bid setting week)

Jav Thorseth

PUL - GoMX

281-366-3994

832-367-84064

281-633-0981

Jjav.thorsethidibp.com

Cwvnthua Blankenship

PUL - GoMX

281-504-2858

713-376-1540

Cynthia blankenshipi@bp.com

Cindy Y edding

Lease Sales ' Renewal Mgr

281-366-4104

¥32-642-6533

713-952-8090

cindy. yeildingi@'bp.com
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Debhie Knight

Team Leader — Dieep Gas

281-366-3755

832-576-3176

T713-201-9849

Debbie knighti@bp com

Jacek Jaminski

Team Leader — Western Gulf

281-366-5890

713-392-1820

713-849-4205

jacek jaminski'e'bp.com

Jonathon Bellow

' Operations Geologist

281-366-7492

713-494-5258

281-492-1876

Jonathan. bellow@bp.com

Bobby Bndel;

Prospect Geologist

281-366-3862

713-213-7553

Robert bodek/@ bp.com

Celeste Saavedra-
Germany

| TT&S

281-366-3498

832-724-9955

281-370-4995

celeste.saayedra-
germany/d bp.com

Drilling & Completions — Pat O'Bryan

Engr Ops & HSSE

Andy Frazelle

D&C Operations Manager
Production Assets

281-366-8792

713-213-3503

832-230-1488

Andy. Frazelle@bp com

Charlie Holt

Wells Ops Mgr

281-366-5872

713-206-1597

713-206-1597

Charles Holt@hp.com

lan Little Wells Manager 281-504-0958 281-435-7093 - Tan. Littleirbp.com
Dave Rich fﬁ':g’::“‘"" Eangmeing 281-504-4347 713-854-3840 richdi@bp.com
—-
5 Drnilling Engineenng o
Jon Sprague M 281-366-5871 281-387-7509 - Jonathan. Sprague@bp.com
ger
Steve Tk HSSE Compliance Manager 281-366-1235 281-352-1140 - Richard Tink'er bp.com

Wells T'eam

Wells Team Leader

Wes Black 2R1-366-4230 713-202-5100 979-865-8534 | Wes Blackiabp com
| Doug Chester PDQOPSTL 281-366-3010 713-412-7857 281-693-7167 Doug Chester« bp.com
George Gray Wells Team Leader 2R1-366-0659 281-392-8273 713-376-1099 George Gravigebp.com

Wells Team Leader DW

John Guide 5 281-366-0531 713-252-7918 281-225-9432 John. Guide/Zerbp.com
Horizon L
Gavin Kidd DDIIOPS TL 281-304-2935 832-472-4307 e- kiddgl/ébp.com

Robert Sanders

DDII OPS TL

281-366-4488

713-301-6514

281-225-9170

Robert. Sanders@ bp.com

David Sims

L&A Drilling Team Leader

281-366-03601

713-304-5600

281-578-8653

David.Sims/@bp.com

John Smant

Wells Team Leader
Intervention & Completion
Operations

281-504-2904

832-693-6493

281-392-7873

Smart)Cibp. com

Dan Swlte

EMT OPS TL

281-366-3424

713-805-9972

713-805-9972

Dan.Stollzébp.com

Jum Wellings

Wells Team Leader

281-366-2983

713-715-9334

Jim Wellings’ébp.com

Finance / PSCM / Midstream / IT&S — Pete Zwart

Finance
Paul Kent SPU Controller 281-366-4660 281-346-1106 281-370-6439 Paul kent'@bp.com
Maleolm Kraus Controller 281-360-4172 713-773-3800 281-923-3961 Malcolm Krausiibp.com

PSCM

Wilbert Long

PSCM Chuef Proe Officer

281-366-5264

713-306-3403

281-394-5911

Wilber. Longi@uk.bp.com

LDean Baudoin

PSCM I'L

2¥1-366-0251

281-124-5232

2K1-393-7748

Dean baudoinébp. com

Dave Barker Project PSCM Manager 281-366-9547 T13-851-9547 281-334-7633 david barker2(@bp.com
Mike Lichtenauer PSCM Logistics 281-366-3929 381-221-7715 713-680-9917 Mike Lichienauer/arbp. com
Steve Smith PSC;\IVD&C B 2R1-366-2041 832-283-4112 281-350-6640 Steve. Smuth3 @ bp com
Midstream

Jaime Calderon Commercial TL 2¥1-366-4732 713-305-4132 2R 1-496-5873 Jaime. Calderoni@ bp.com
Nerle Garrelts Midstream Bus Dev 2R1-366-0928 281-734-5570 281-858-7656 | Merle Garrelts@bp com

Deborah Straughan

Midstream Dir

281-366-7774

832-618-7168

713-467-2640

Deborah. Straughan @'bp.com

DBrendan Conroy

Midstream Analyst

281-366-6906

281-546-5795

832-594-7474

Drendan. conrovia'bp com

IT&S
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Mark Boothe | Info Mgr - GoMP 281-504-2787 281-796-5880 281-394-5918 mark hoothe/zbp com
German Camacho Info Mgr - D&C 281-366-6351 281-683-0075 281-378-0639 German.camacho'@bp.com
Rade Gregovic | IT&S BIM 281-366-2390 281-813-7640 281-578-9730 rade. gregovic/G'bp.com
Roland Savermann 1 RT & Automation Specialist 281-366-8373 713-540-1790 713-647-8774 roland sauermann/bp.com
Michael Decorte ‘ RT & Automation Specialist 281-366-2984 713-870-7382 281-393-0573 michael decorte'@bp.com
Mike Garland | Info Mgmt Coordinator 281-366-4842 832.858-3314 281-861-6144 mike. garland'arbp.com
Steven Carter ; ClO 281-366-1536 281-797-5933 281-646-1117 steven.carterm@bp.com

A.4 WestLake Campus Representatives

Contact Information

Name
Office Phone  Mobile Phone  Home Phone Email Address
Doug Suttles BST Cnisis Mgr COO E&P 281-366-3969 832-276-3740 - Doug suttles@bp.com
) y o e EA to Doug & _— . 2 -
Bruce Price Asde to BST CM Sorlas 281-304-6552 713-447-6742 - Bruce Price’@bp.com
WL PM IMT VP WL Prop

Yvonne Clay 281-366-7660 281-433-5312 2R1-646-9091 | Yvonne clavi@bp.com

[ncident Commander | Mgmt

Keith Benton WL C&CM Ads e et 281-366-6530 | 7134495732 | 281-256-8002 | Keith Benton@bp.com

Ad

= A.5 Emergency Travel Contact List
Carson Wagonlit Reservations

Incident Reservations Number 1-800-260-8742 ]

General Reservations Number 1-800-289-1734
7:30am - 5:30pm

Hours of Opgeration
Mon-Fri CST
,ﬁ
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Appendix B - Roles and Responsibilities TN

B.1 Core Team Members

BST Leader

Whenever the BST is activated, notification to the Executive Support Team, BP America, and SJS
Security should occur.

The BST Leader may also activate in-country resources, i.e. BP America Response Team (BART) to
assist with Incident Management Team (IMT) level response.

Role: Develop and coordinate overall business response for the impacted business by providing broad
strategic and policy guidance to members of the BST and IMT Incident Commander.

Responsibilities / Activities

o Convene a Business Support Team, if deemed necessary and ensure that the appropriate
business/assets and functions are represented.

O Conduct an initial briefing to inform BST members about organizational assignments, the incident, the
response to the incident, and initial objectives and priorities; thereafter perform regular updates,
briefings, and/or meetings.

o Notify appropriate senior business management (BP America, Group, etc) of the activation and
convening of BST.

Serve as Single Point of Contact for IMT Incident Commander, BP America and the EST (if
convened) and ensure that all internal communications are coordinated.

Establish meeting schedules with appropriate teams/individuals.
Ensure the IMT has sufficient resources.

o

Ensure that the BST members consider business continuity issues. N

00 oo

Ensure that the interface and external communications with external organizations are coordinated
(e.g., NGOs, government, media).

O

Ensure that sensitive information is not shared without appropriate authority.

(8]

Review and assign IMT Incident Commander and/or EST requests for assistance to appropriate BST
members.

o Ensure other appropriate non-participating businesses are advised of the incident status and BP's
position.

0 Ensure that incident potential is assessed and regularly reviewed.
O Approve BST Strategic Objectives and ensure alignment with the IMT response.

0 Maintain a log of actions and activities.

Situation Coordinator
Role: Gather and display relevant information regarding the incident, IMT response operations, and

support activities by the EST and CST (if convened).
Responsibilities / Activities

o Establish/maintain the BST Information Center (Status Boards) and work with C&CM coordinator to
manage incident documentation.

O Capture all relevant information from briefings, meetings and status boards, and summarize in
Situation Summary Reports.

O Ensure that Situation Summary Reports are distributed to all BST members, including those at
remote locations, and to all relevant teams and/or individuals.

-y
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Human Resources Advisor

Role: Advise BST regarding the effects or future implications of the incident on the Group's policy toward
employees, contractors, next of kin and the public at large.

Responsibilities / Activities

0O Responsible for the personal well being of all members of BP and relevant contractors in country, and
provides a liaison with families, arranges compensation and organizes any temporary assistance.

o Determine the need for benefits, trauma counselling services and any other types of services that
may be needed.

Activate a trauma counselling team, if necessary.

Activate the support centre and hot line telephone numbers to assist affected individuals and families;
if necessary.

0 Determine how members of employee’s families will be notified in the event of fatalities or serious
injuries.

o Ensure that the names of impacted employees are not released to the public before their families are
appropriately nofified.

0 Coordinate Humanitarian Assistance activities to ensure appropriate support for victim's families.
Liaise with Government and Public Affairs Advisor in the preparation of media statements.

Maintain a log of actions and activities.

Finance Advisor
~ Role: Advise the BST on the financial issues arising from the incident.

Responsibilities / Activities

Provide an assessment of the financial implications and the effect on funds flow.
Mobilize funds that the businesses might require.

Provide an assessment of any tax implications.

Provide an assessment of any insurance implications.

Liaise with Government and Public Affairs Advisor in the preparation of media statements.

0O 0 o o o

Maintain a log of actions and activities.

Business / Asset Advisor
Role: Advise the BST on specific issues related to the Asset.

Responsibilities / Activities
0 Assist BST Leader in assessment of incident potential.

0O Analyze impact of incident on day-to-day operations at affected facility; determining severity and
duration of business interruptions.

0 Establish process to address facility reconstruction, if required.
Analyze impact on customers; developing strategy to address and satisfy needs of customers.

Analyze impact of moving personnel from day-to-day operations to participation in incident response
operations; working with Human Resources Advisor to develop backfill plan.

— 0O Maintain a log of actions and activities.
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B.2 Additional Members

Midstream Advisor
Role: Advise the BST on operational infrastructure status.

Responsibilities / Activities

Q
a

a

Gather and confirm information about the pipeline infrastructure.

Act as a liaison to SWAT; ensuring that SWAT IC is receiving current and accurate data on pipeline

systems.

Maintain a log of actions and activities.

Government and Public Affairs / Press Officer Advisor(s)

Role: Advise the BST on any press and media issues arising from the incident and the future impact on
Group activities.

Government and Public Affairs may encompass a number of roles within the BST, providing content on
the issues of: '

.

External Communications - Media
Internal Communications — within BP
Investor Relations

Government Relations

Community / NGO Relations

Responsibilities / Activities

[ [ T 1 Y Y I 6 1 N 5 A 6 A 5 A A

Assess public and media reaction.

Advise BST members on media issues.

Provide response to media and public.

Prepare and secure approvals of media releases.

Arrange media conferences and/or interviews.

Brief relevant BP executive(s) prior to conducting media conferences and/or interviews.
Represent BP's position at media briefings/conferences conducted by others.

Maintain a log of media contacts and activities.

Monitor national and international media coverage and seek correction of any media errors.
Arrange for media assistance by outside consultants, if required.

Maintain contact with public affairs consultants to keep track of activities.

Prepare and distribute approved internal communications

Advise the BST members on any investor relations issues arising from the incident and the future
impact on BP’s activities.

Advise the BST members regarding any investor relation’s issues and assess reaction of IR
community.

Represent BP's position at investor meetings conducted by others.
Maintain a log of investor relation's contacts and activities.
Maintain a log of actions and activities.
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Legal Advisor
Role: Advise the BST regarding legal implications of the incident.

Responsibilities / Activities

Advise on legislative/regulatory implications arising from the incident and/or BP's response.
Advise on issues that have the potential to affect future legislation/regulation.

Liaise with Government and Public Affairs Advisor on any sensitive media relations issues.
Liaise with Government and Public Affairs Advisor in the preparation of media statements.
Advise on the liabilities arising as a result of the incident.

0O 00 0 o0 o

Liaise with the Human Resources Advisor over liabilities regarding employees, contractors, and the
public.

&

Advise on any product liability issues.
Arrange for assistance by outside legal support: if required.
Maintain a log of actions and activities.

Health, Safety, and Environment Advisor

Role: Advise the BST regarding health, safety, and environmental issues arising from the incident and
potential future impacts.

Responsibilities

O Prepare fact sheets on toxicological effects, environmental effects and safety matters.

A~
0 Establish contact with the relevant government environmental and/or safety agencies.
0O Obtain an assessment of the health implications to the country-wide employees, contractors and
other affected communities.
0 Liaise with businesses concerning the influence of the incident on any other environmentally sensitive
activities, e.g., permitting.
Liaise with Government and Public Affairs Advisor in the preparation of media statements.
Obtain the following information from the IMT and/or BST if the incident involves a release to land,
water or air:
- Resources at risk, e.g., schools, hospital, public parks, etc.
« Actual or potentially impacted environmentally sensitive areas.
- Problems that may arise from the disposal of toxic waste material.
- Forecasts of the likely trajectory of the release.
Natural resources damage assessment.
0 Maintain a log of actions and activities.
™
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B.3 Additional Specialists N’

Security Advisor

Role: Advise the BST regarding security issues arising from the incident and potential future impacts.
Responsibilities / Activities

O Assess the security implications of the incident.

O Provide guidance regarding security issues associated with the response.

Q Provide country risk and travel advisory information from Group Security.
a

Liaise with the relevant Business Security Representative(s) and the appropriate Regional Security
Advisor.

o

Arrange the implementation of any security actions.
Liaise with Government and Public Affairs Advisor in the preparation of media statements.

Liaise with country, BP Group and any partner group security departments on the impacts of political,
civil and human rights-related security risks.

O Maintain a log of actions and activities.

Medical Advisor
Role: Advise the BST regarding health and medical issues arising from the incident and potential future

impacts, including the application of BP's Medical policies.
Responsibilities / Activities

O Establish a network of Medical professionals adequate to ensure that the most qualified personnel
are advising on specific Medical issues.

Respond to specific requests for assistance from IMT/BST.
Establish any medical-related services requested by IMT/BST.
Establish contact with industrial hygiene, safety, and toxicology representatives, as appropriate.

0 0 0 O

Work with HR Advisor to ensure adequacy of employee and family support services.
Advise the BST on any predefined Medical Plans (i.e., BP Pandemic Medical Response Plan).
Liaise with Government and Public Affairs Advisor in the preparation of media statements.

0O 0 o

Maintain a log of actions and activities.

Control Tier 2 — GoM HSSE CD# UPS-US-SW-GOM-HSE-DOC-00390-2 Revision Date: 1/14/10
Uncontrolled Document. Valid Only at the Time of Printing. Print Date: { DATE \@ "M/d/yyyy” }

CONFIDENTIAL BP-HZN-2179MDL02300791

TREX 011603.0022



~— Crisis and Continuity Management Plan: Gulf of Mexico ] Page 21 of 36

B.4 Business Continuity Roles

BCP SPA

Role: Provide overall direction for SPU Business Continuity Plan.
Responsibilities / Activities

0 Approve and sign-off on the GoM SPU BCP.

0 Lead the implementation of the BCP and invoke the plan when necessary.
BCP Delegate

Role: Point of contact for GoM SPU in a Business Continuity activation.
Responsibilities / Activities

a Liaison to the WL Campus Business Continuity Team.

a Convene the GoM BCP Process Leads and manages the planning effort,

BCP SPOC / Coordinator
Role: Administer the BCP plan by leading development/updates.

Responsibilities / Activities

o Facilitate on-going maintenance of the GoM SPU BCP and communicate changes accordingly.
0 Provide interface for Alternate Site Location coordination.

0 Coordinate and schedule GoM SPU BCP team meetings.

0 Assist in developing meeting agendas for BST and facilitate meetings / process.

BCP Process Lead
Role: Represent your functional team on BCP issues.

Responsibilities / Activities
0 Be on callin the event the WL BCT activates the WL BCP.
0 Be willing to relocate or provide a representative to work remotely at the Alternate Site Location.

O Be trained and available to support plan deployment across the GoM SPU as necessary for all
business continuity scenarios.

QO See additional summary of activities for specific critical processes.
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B.5 Summary of BCP Roles and Responsibilities for Critical Processes

Role / Critical Process

R]aspcmsibility

General Management (HSSE
and Regulatory Compliance)

Develop, support and execute the GoM SPU BCP work plan

Ensure communication with Group & Regulatory Agencies (if applicable)
Facilitate daily meeting with BCT & IMT liaisons to obtain status reports

Plan & coordinate follow-up waves of critical personnel & re-manning of Houston
Communication management — obtain employee status / validation reports

Offshore Operations Suppart
(Re-establish production from

Atlantis, Holstein, Horn Mountain,

Mad Dog, Marlin, NaKika,
Pompano, Thunder Horse)

Restore & support delivery of production operations

Ensure support staff have resources, procedures and hardware necessary to
restore/continue operations

Manage offshore operations support remotely
Interface with Midstream BCP contacts to ensure export capacity and capability

D&C Support

Provide support and ensure staff have resources, procedures and hardware
necessary to ensure D&C activity is integrated to restore operations

Manage the coordination, restoration and Start-Up of D&C activity remotely
Interface with Drilling contractors and Logistics to support start up activity

Maintaining IMT/SWAT
Capability

Ensure GoM specific knowledge is maintained for IMT/SWAT Teams
Review and assess that GoM resources are dedicated to maintain these teams

Ensure IMT/SWAT Teams communicate with the GoM SPU BCT. This may be
accomplished by liaisons and others designated to travel to the Alternate Site by
the respective Incident Commanders and communicated to the GoM SPU BCT

Lease Sales

Ensure capability to participate in upcoming lease sales
Ensure lease sale data is backed-up, available and replicated to alternate site

Conduct review of lease sale data with management to determine if bid proposal
is in order

Ensure lease sale bids are submitted to FC&A for payment

Projects Execution (Subsea
installation and project
related survey activities)

Determinz level of activity that can continue or needs to be restored for all GoM
SPU Projects

Provide management of designated activities while working remotely

Critical Supplier Interfaces -
PSCM

Maintain communication with critical suppliers and vendors to ensure minimal
service interruption

Manage critical supplier interfaces remotely
Interface with Finance Process Leads on non-negotiable commitments

Supporting Critical Finance
Processes

Ensure Grou}a Reporting requirements are fulﬁlled: Analysis of actual and
preparation of topside adjustments; GAIT signoff. E&Y Review, PGA; US GAAP
submission; Supplemental data submission

Group Financial Outlook: Data and variance analysis; Management review and
signoff

Interface with HR & PSCM to continue non-negotiable commitments
Non-negotiable fiscal, supplier and HR related payments:

Recording of product purchases and sales in SAP; Paying vendor invoices
in SAP; Recording truck sales in SAP

Time Critical Management Information including nen-financial
Interface with IST on production reporting

Supporting extended GoM SPU

BCP Work Plan

Ensure appropriate resources are available to perform critical operations
Plan and coordinate re-manning of Houston
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Appendix C - Pipeline Infrastructure

SGC Gas Export

N. Terrebone Gas Plant
i Bayou Black Separation

Neptune Gas Plant
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i Transco
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==+ Ajternate Route, OBO Holstein
Platforms .
/\ Gas Processing Plants Mad Dog

Cleopatra Pipeline
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Neptune

Atlantis

Neptuni
Garden City Separation

N. Terrebone Gas Plant
Bayou Black Separation

§S332Band A

El 371
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- BP PLBU Operated Cleopatra Pipeline
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*** Alternate Route, OBO Holstein Neptune
[ Platforms
Atlanti
/ Gas Processing Plants Mad Dog Ll
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Mississippi Canyon Oil Export

& Oil Storage Terminal
o Ol Refinery

T Pump Station

m Platforms

- BP PLBU operated
== Pipeline, OBO

Legend

) Horn Mountain
Gas Processing Plants
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%ﬁp Mars Basin Oil Export ‘
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Appendix D - Forms

D.1 Sample Agenda Topics

In Response to Severe Weather & Campus In Response to an IMT Activation
Closure Events

Review storm's projected timeline to landfall Review incident facts, nature and status of
emergency response operations

Review and verify who will be in Wave 1 departure | Review / assign any “Requests for Assistance”
delivered from the IMT

Discuss travel plan and review alternate site Evaluate Incident Potential (use worksheet)
location

Discuss current critical processes for the business | Identify / review objectives

Discuss any special needs Review / assign action items
Define / review objectives Set time for next Assessment meeting
(communicate to IMT IC and coordinate meeting
schedules)
T Review / assign action items
Set time for next Assessment meeting
o~
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D.2 Severe Weather Assessment Team Agenda

Date: Time:
Incident Commander / Meeting Facilitator:
Name of Tropical Storm / Hurricane:
Latitude: Longitude:
TOPIC RESPONSIBILITY
Roll Call Meeting Facilitator

[ Incident Commander
[[] Meteorologist

[] Marine Assurance

[C] Regulatory [] Subsea Ops

[] Logistics [] Seismic

[] bw Prod Ops [] s/B+PMF+HOLC

[J] bw Drg [] G&PA

] DW Const ] pscMm

OprP/L [ NGL [] Other

HSSE Issues & Priorities All

Weather Status Meteorologist

[] status of Operation Operations: Other:

] T-Time Plan Holstein Midstream

ClpPoB Mad Dog Pipelines

[] Current Phase Pompano Subsea Ops
Marlin Diving Ops
Horn Mountain Seismic
Nakika Shorebases
Atlantis PMF / HOLC
Thunder Horse + rig Pascagoula Gas Plant
Drilling:
Enterprise Horizon
DD2 Marianas
DD3

Logistics Status (aircraft. boat, hotels, etc) Logistics

Marine Ops / Assurance comments

Marine Assurance

GPA and Regulatory comments

GPA & Regulatory

Phase Priority

Incident Commander

BST. HAT or IMT comments

Incident Commander

Actions / Issues (i.e. future prod numbers)

Meeting Facilitator

Agree on key messages (Asset Mgr to OIM's)

Incident Commander

Time of next meeting (Who should attend?)

Meeting Facilitator
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- D.3 BST Incident Situation Report Form

Purpose: to communicate upward to the BP America Country Team and the Executive Support Team
1. INCIDENT NAMiE; 7 REPORT NO:

2. INCIDENT LOCATION:

3. INCIDENT DATE/TIME:

4. INCIDENT TYPE:

Name of Affected Site
(facility, shorebase,
rig, etc.)

5. BP'S INTEREST:
- Primary Business:
- Other Business

- Other Companies

NAME TELEPHONES FAX
o~
6. BRIEF ACCOUNT OF INCIDENT:
~~
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o’
D.4 BST Incident Potential Worksheet (page 1 of 5)
Date/Time
Completed by:
(Check marks placed next to answers in BOLD ITALICS arcas
should trigger a crisis potential review by the GCT)
HUMAN RESOURCES AND MEDICAL ISSUES

|s appropriate information about the incident and the | (] Yes O NO
company’s response being provided to Company ‘
employees? |
|s the incident or the Company’s response to the incident Employees [] YES 1 No
Ilkelx to adversely affect the morale of employees or their Families ] YES [ No
families?
Does the incident or the Company’s response to the Employees [] YES [JNo
incident raise security issues for Company employees .
and/or their families? ) Famies L ves D No
Is the threat to the morale of employees likely to affectthe | L] YES [ No
Company's ability o retain/attract qualified personnel? ‘
Will there be the need for long-term psychological help for | [J YES [ No
the Company employees or their families? -
Is the best medical treatment available being supplied to [ Yes CJno
people injured as a result of the incident or during
response operations?
Are the families of injured or killed Company employees [] Yes CONO
receiving appropriate assistance through the Company’'s
Employee Assistance program? \
Are the families of injured or killed non-Company ‘OvYes [JINO
personnel receiving appropriate assistance from their
employers/other sources of assistance? ‘
Are individuals evacuated during the incident receiving l [] Yes [INO
appropriate support? ‘

The responses indicated on this worksheet reflect the preliminary views of the person

filling out the worksheet based on the information available and known to that person as

of the date and time shown and, as such, are subject to modification as additional

information is obtained.

\ J
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BST Incident Potential Worksheet (page 2 of 5)

GOVERNMENT AND PUBLIC AFFAIRS ISSUES

Is the incident of the Company's response to the incident Compény CJYES [JNo

generating public outrage directed at the Company, its

employees, the families of employees, or its products? Employees  []YES [JNo
Families CJYES [JNo

Products [OYES [JNo

1
Is the IMT doing a good job of understanding and [ Yes CI1w~no
addressing the concemns of the public?

Is the Company’s handling of the media consistent with ; []Yes no
Company palicy, practices, and procedures? ‘

Is the media questioning the Company's credibility, ‘ (JYES [INo
responsiveness, or commitment?

Are responding government agencies willing to participate | [] Yes [Jno
in a Coordinated Command?

Is the IMT doing a good job of understanding and [ Yes COnw~o
addressing the concems of directly and non-directly
involved govemment agencies?

e Are government agencies guestioning the Company’s ] YEs [ No
credibility, commitment, or responsiveness?

Are government agencies raising questions about the ] YES [ No
adequacy of the Company's prevention programs,

response preparedness, or ability to implement all

applicable contingency plans?

HEALTH, SAFETY AND ENVIRONMENTAL ISSUES

Is the assessment of incident-related damages likelytobe [JYES [ No
contentious in nature?

Is the public likely to have safety concerns/issues that will | [] YES [ No
extend beyond the completion of emergency response

operations?

Is the public likely to have environmental issues that will [LJYES [JNo
extend beyond the completion of emergency response

operations?

Is the public likely to have socioceconomic issues that will [JYES [No
extend beyond the completion of emergency response

operations? |

The responses indicated on this worksheet reflect the preliminary views of the person
filling out the worksheet based on the information available and known to that person as
~ of the date and time shown and, as such, are subject to modification as additional
information is obtained.
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BST Incident Potential Worksheet (page 3 of 5) TN

FINANCIAL/BUSINESS ISSUES

s the affected facility or operation of strategic importance | [] YES [INo
to the Company?

Will the incident result in a prolonged shutdown of a (JYES [INo
strategically important operation?

Will the incident or the Company’s response to the ] YES [J No
incident generate strong public or government agency
opposition to restarting the affected operation?

Could the incident prevent the Company from expanding [[] YES [ No
existing/pursuing new business operations?

Is the incident likely to generate a large number of [(JYES [INo
requests for compensation?

Has the IMT established an accessible, responsive ] Yes OO wNo
system for the receipt and processing of appropriate
requests for compensation?

Are questions being raised about the Company’s COYES [JNo
commitment to the Company’s Core Values?

' Could the incident and/or the Company's response to the ] YES [ No
' incident lead to an adverse reaction in financial markets? o/

Could the incident undermine investor confidence in BP's | [] YES I No
stock?

Are the Company’s Business Partners dissatisfied with ] YES [JNo
the Company's response to the incident?

s the incident or the Company’s response to the incident | (] YES [ No
having an adverse impact on the Company’s Business
Partners?

Will the incident adversely affect the Company’s abilityto | (] YES [ No
retain existing/attract new Business Partners in the

future?
| Could the cost of emergency response operations be Business Unit [JYES [ No
financially destabilizing for the Company? Company [1YES [JNo

Could the assessment of natural resource damages be Business Unit [ ] YES [ No
financially destabilizing for the Company? Company [JYES [JNo

The responses indicated on this worksheet reflect the preliminary views of the person
filling out the worksheet based on the information available and known to that person as =
of the date and time shown and, as such, are subject to modification as additional ‘
information is obtained. i
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BST Incident Potential Worksheet (page 4 of 5)

LEGAL ISSUES

Is the incident or the Company's response to the incident l Legal [JYES [JNo
likely to lead to new legal and regulatory requirements that Reaulato YES No
could adversely impact upon the Company's ability to l eguiatory [ L
continue existing/pursue new business operations?

Is the incident likely to lead to prolonged litigation? | (] YES [JNo

Could the incident lead to investigations that willextend | [J YES [ No
beyond the conclusion of emergency response operations? |

OPERATIONAL / TECHNICAL

Have the appropriate experts been identified for the issue | [(JYES [INo
being managed and are they participating in the response? ‘

The responses indicated on this worksheet reflect the preliminary views of the person
filling out the worksheet based on the information available and known to that person as
of the date and time shown and, as such, are subject to modification as additional
information is obtained.

o~
A~
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BST Incident Potential Worksheet (page 5 of 5) SN

SUMMARY OF FINDINGS

Human Resources Concems:

Government and Public Affairs Concems:

Health, Safety and Environmental Concerns:i

Financial/Business Concerns:

A
Legal Concerns:
Operational / Technical Concerns:
The responses indicated on this worksheet reflect the preliminary views of the person
filling out the worksheet based on the information available and known to that person as
of the date and time shown and, as such, are subject to modification as additional
information is obtained. o
o
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Appendix E - Links and Related Plans

E.1 GoM Severe Weather Contingency Plan (SWCP)

This plan provides guidance to ensure maximum safety for all (offshore) personnel in the event of a storm
threat. Severe Weather Flow Chart.doc

E.2 GoM Regional Qil Spill Contingency Plan

This plan is used to effectively respond to all emergency incidents that occur in the GoM, and will be
utilized in the event of an oil spill occurring in Federal or State waters,

E.3 GoM Pandemic Response Plan

This plan provides guidance and a framework for how the GoM SPU may respond in the event of the
threat of a pandemic.

msmke* . The GoM plans can be found on the GoM HSSE Portal through the following link, ***ssex

C&CM Page

E.4 Humanitarian Assistance Response Plan (HARP)

This plan aims to assist employees impacted by a major hurricane on the US Gulf Coast. The plan's
provisions can be adapted for use in responses to a variety of other circumstances and in other locals.

E.5 WestlLake Business Continuity Coordinating Plan (WL BCP)

~ This plan defines a common continuity strategy, overall recovery requirements, and proposed actions
necessary to recover critical people, facilities, digital infrastructure, and supply chain resources supporting
critical business processes for the WestLake campus. The WestLake Business Support Team (BST)
activates this plan for any continuity disruption on the WestLake Campus. Along with those of other
participating business units and functions, GoM SPU critical asset requirements appear in the WestLake
BCP.

E.6 WestLake Property Management Office Space Continuity Plan (OSCP)

This plan is maintained by the WestLake Property Management (WL PM) group and supports the
business recovery requiremants expressed by the Business Units / Functions on the WestLake Campus.
It addresses office space relocation and resumption in the event of an incident that requires either full
evacuation or partial evacuation of the WestLake Campus.

E.7 WestlL ake Disaster Recovery Plan (DRP)

This plan is maintained by Information Technology and Services (IT&S) and is available on the Americas
Region Disaster Recovery intranet site, accessible to authorized BP Intranet and iLink users.

E.8 Westl ake Business Continuity Travel Guide

This guide is maintained by the WestLake BCT and is available within the Houston WestLake Campus
BCP. The purpose of the guide is a support tool to assist critical personnel with their deployment to the
WestlLake Campus Alternate Site when the decision is made to evacuate the campus. It also includes
getting the same resources back to Houston when the return to campus is authorized. It is not intended
to provide travel services for those that choose to travel back and forth during the course of the
disruption.

et The WestLake documents can be found through the following links, e
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Appendix F - Definitions e

F.1 BP’s Incident Management System (IMS)

These three teams, the Incident Management Team, Business Support Team and the Executive Support
Team form the BP Group's three escalation tiers of BP's Crisis Management Response System.

F.2 Incident Management Team (IMT) and Tactical Response Team (TRT)

The Incident Management Team is responsible for conducting and providing direct support of the field
response (Tactical Response Team) to resolve the incident. Regardless of the size, its structure is
defined by the Incident Command System (ICS). An Incident Commander leads the IMT and is the
lisison which interfaces with the Business Support Team. A duty roster assigns IMT responsibilities to
trained individuals and is maintained on a weekly basis. The plan and procedures are reviewed, revised
and periodically tested. Drills and exercises include, but are not limited to, IMS scenario driven events,
on-site fire drills, on-site emergency evacuation drills, and notification tests. At a minimum, drills and
exercises are conducted at a frequency to meet regulatory requirements. Drills are critiqued,
documented and reviewed with appropriate parties. Resulting corrective actions are implemented and
documented. Corrective actions which cannot be immediately resolved are tracked to closure in
Tr@ction or an equivalent action tracking system. Records are maintained. Actual incidents may fulfil
the requirement for an individual drill or exercise.

F.3 Country Support Team (CST)

The team is responsible for coordinating the overall response to incidents and issues at the country-wide
level and supports the BP three-tier response system. Incidents may arise from:

« resident businesses
= non-resident businesses (no substantial business presence)

« non-BP origins that may have severe implications on BP businesses in the country, e.g. terrorist S
activity, pandemic, natural disasters.

The President of BP America, or delegate, coordinates the in-country response effort and leads the CST
consisting of relevant Segment and Function representatives. The President of BP America may also
activate in-country resources to assist with Incident Management Team (IMT) level response.

An in-country response may involve one or several Incident Management Teams (IMTs) and Business
Support Teams (BSTs) addressing one or more incidents simultaneously.

F.4 Executive Support Team (EST)

The EST has direct responsibility for managing any issues arising from the incident that could have
Group-wide implications such as the protection of the Group’s reputation, operability, viability and earning
power. The team generally comprises the senior executive from segment and function. The core of the
EST is based in London. The EST does not give tactical commands to the IMT or the BST. However,
strategic actions that are decided by the EST are implemented at the BST Level.

F.5 Delegation of Authority (DoA)

The ability of the Business Support Team to perform during a crisis is dependent upon a responsible
party being assigned and available to assume the responsibilities of each role. During periods when a
primary BST member will be unavailable to serve, it is that person’s responsibility to assure that a
qualified alternate has assumed his/her role and has the same authority to act.

Delegation of responsibility and authority but not liability, should only be assigned when the primary BST
member will be unable to communicate with the team during a crisis incident.

BST members delegating responsibility and authority to act during a crisis shall notify the BST Leader of
the delegation and provide contact information for the person assuming the role.
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