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BP is fo create a new safety division with sweeping powers to oversee and ► BP Announces Enhanced
Press contacts audit the company's operations around the world. Drilling Standards in the Gulf of

Mexico
The Safety &Operational Risk function will have authority to intervene in all ~ gp and Co-Venturers Approve
aspects of BP's technical activities. £3 Billion Re-Development of

It will have its own expert staff embedded in BP's operating units, including
Schiehallion and Loyal Fields

What is RSS?
exploration projects and refineries. It will be responsible for ensuring that all t BP Wind Energy Announces

operations are carried out to common standards, and for auditing compliance Power Purchase Agreements for

with those standards. Pennsylvania Wind Farm

The powerful new organisation is designed to strengthen safety and risk
► Texas City Refinery Update
Following April's Power Outages

management across the BP group. H will be headed by Mark Bly and report

directly to incoming chief executive Bob Dudley. ► BP Agrees to Settlement with
Weatherford of Potential Claims

The company said the decision to establish the new function follows the
Between the Companies Related
~o The Deepwater Horizon

Deepwater Horizon accident in the Gulf of Mexico and BP's investigation into Accident
the disaster. Il is one of a number of major changes announced by Dudley as

he prepares to take over his new role on October 1. ► More

Dudley also disclosed that BP is to re-structure its Upstream segment from a

single business into three functional divisions — Exploration, Development and

Production — and to carry out a detailed and wide-ranging review of how it Related link
manages third-party contractors.

Executive management team

It will also conduct a fundamental review of how the Group incentivises Vew the biographies of
business pertormance, including reward strategy, with the aim of encouraging members of the team
excellence in safety and risk management.

Dudley said: "These are the first and most urgent steps in a programme I am

putting in place to rebuild trust in BP —the trust of our customers, of

governments, of our employees and of the world at large. That trust is vital to

the restoration of shareholder value which has been so adversely affected by

recent events.

"The changes are in areas where I believe we most clearly need to act, with

safety and risk management our most urgent priority "

In a message to BP staff worldwide, Dudley said: "This is a deeply challenging
trine for BP. The Macondo incident was a tragedy that claimed the lives of 11

people, caused injury to many others and had a widespread environmental

impact.

"Our response to the incident needs to go beyond deepwater drilling. There are

lessons for us relating fo the way we operate, the way we organise our
company and the way we manage risk."

Dudley said the re-structuring of the Upstream business into separate functions

would foster the long-term development of specialist e~cpertise and reinforce

accountability for risk management.

The new divisions of Upstream will be led by three executive vice presidents:

Mike Daly heading Exploration, Bernard Looney in charge o(Development and

Bob Fryar responsible for Production. Together with Andy Hopwood who
becomes executive vice president for Strategy and Integration, they will join an

expanded top management team reporting direc0y to Dudley.

As a result of today's changes, Andy Inglis will relinquish his current role as

~.,

head of the Upstream business. By mutual agreement with the BP board he will f~

step down as a main board director on October 31 and will leave the company
FXlllbltat the end of the year. NO.

Dudley said: "Andy has played a critical part in the re-shaping of the Upstream ~'or~dwide Cou~'t
12e orters, Inc.~~~
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business which we are announcing today and is remaining with BP over the .back to top
coming months to help with the transition to the new organisation."

BP chairman Carl-Henric Svanberg said: "Andy has been a strong leader of the
segment for three years and a huge contributor to the board of BP. Over the
recent months he has worked tirelessly at the head of a great team fo seal the
Macondo well. For that, and for his insightful participation in reorganising our
upstream business to face the challenges ahead, he has our gratitude.`

The company said the planned review of its performance and reward strategy
would focus on how to deliver better safety and risk management, allied with
strong leadership and the creation of enduring value for shareholders.

In his message to staff Dudley said: "As I take up my new role 1 am aware of
two things. First, there is a pressing need to rebuild trust in BP around the
world. Second, BP's people have both the commitment and the capability to
rebuild that tmsl.

"These announcements do not mean that everything in BP is going to change.
We have great strengths that are important to maintain. We have a high quality
portfolio of assets. We have a sound financial footing on which to build. We
have good technology. We have very strong local relationships. We have
started the journey with our strong Operating Management System. Most
importantly, we have great people.

"All those factors give me immense confidence that we can achieve a fast-
paced evolution into a company that is better placed and better organised to
manage the complex range of risks in our industry."

Svanberg added: "I believe the changes which Bob is introducing today are
vital steps in the rebuilding of confidence and trust in the company. I recognise
there are still difficult challenges ahead. Bul we have assembled a strong and
able new team and are developing a robust strategy to deal with them and to
deliver our ultimate goal —the restoration of shareholder value."
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