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Introduction

The following document outlines key aspects of how the Gulf of Mexico (GolM) SPU delivers
performance and manages risk on a regular basis. It follows the Group prescribed Local OMS
Handbook formal and the Performance Improvement Cycle, outlined in Section 1.8, and
zddresses GoM at the SPU level processes only. Each GoM Asset has it's own Operating Plan,
published separately, This documnent will be updated, at least anrually, in concert with
development of the following year's aclivity plans.

1. [Intent

1.1 Scope

The Gulf of Mexico is a world class hydrocarbon basin with a brlght future. To date,
approximately 18 billion barvels of hydrocarbon resources have been discovered in

- deepwater, with an estimated 20 billion barrels of yet-to-find potertial remaining. In
addition, the fiscal environment in the GoM is one of the most attractive and stable in the
world. The GoM SPU is responsible for a lateral gecgraphic area of approx 165,000 sq
rniles. The SPU holds interest in 567 deep water lease blocks (5,109 s miles) and 144
deep gas/Continental Shelf lease blocks (1146 sq miles). All leases are from the United
States federal government and are controlled by the Minerals Managerent Service
(MMS).

The GoM SPU's strongest and most important asset is our world class team of
approximately 1,660 BP employees split §60:1100 between offshore and onshore. Each
GoM employee is an integral part of a winning team who I5 delivering the safety, people
and performance agenda for the SPU, Qur commitmant to our people is to provide them
wlth a safe, simple, efficient and [nclusive working environment, where people have equal
access 1o personal growth opportunities and their experlise is valued and their voice is
heard.

The GaM 8PU major activily areas include the following:

Exploration

BP currently has a very strong position In the GoM deepwater, with the most net leases,
remaining reserves, exploration successes and discovered volumes of any of our
competifors. The map in Appendix 1 demonstrates the expanse of BP's leasehold in the
Gulf.

Production .
BF is on track to become the largest producer in the GoM from 2009 following the start-
up of Thuncler Horse, GoM's total net production is anticlpated fo exceed 450,000 barrels
. of oll equivalent per day and planned to sustain at that level through the next decade.
Today the GoM SPU has eight BiP-operafed platforms: Pompano. Marlin, Horn Mountain,
Na Kika, Mad Dog, Holstein, Atlanlis, and Thunder Horse. BP also holds interest In a
number of other producing and developrent assets: Diana Foover, Great White, Europa,
Mars, King, Crosby, Princess, Ursa, Ram Power and Mica. a great source of high margin
assets which conlinue to play a significant role in meeting the SPU's functional objectives!
These fields are displayed on the map included in Appendix 1. In addition, BP operates
two onshore facililies — a Preservation and Maintenance Facility (PMF) and a training
facilty, both in Houma, LA. These facilities service all of the offshore facllties through
materials management and competency development, respactively.
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Developments )

A number of large development projects are in various Major Projects Common Process
(MPCP) stages. The BP-operaled projects include: Dorade, King South, Galapagos
(lsabela + MC 519), Grealer PumaMad Dog, Tubular BellsfKodiak, Kaskida, Nakika
Phase 3, Allantis Phase 2, Hom Mountain Phase 2 and the new discovery, Freedomn. In
addition, BP is partner in development projects al Great White, Mars B and Ursa - all
operated by Shell Qif Co. See map in Appendix 1,

QOMS Scope

OMS is being implemented in eight of the BP-operaled facilities (both onshore and
oftshore) and at the SPU level, focusing on cross-GoM processes supported by the
Functions, in 2008. Thunder Horse will follow immediately in the 1™ quarter of 2009 and
the Training Facility, now in construction, will start up under the GolM OMS in early 2008.
OMS implementation scope and tirning for the rest of the GoM SPU will be determined by
the l.eadership Tearn and OMS Steering Team.

1.2 Vision

Gol Vision .

Qur vision is to become “Mumber 1" in the GoM by bath inlernal and exernal metrics.
Externally, we commit to remain the best explorer and to become the best project
deliverer, driller, and operator against external benchmarks. Internally, being the “Number
1" means beceming the winning team which is confident of the future, proud of today and
delivers its promises to shareholders,

GolVl OMS Vision
A GoM OMS will provide & consistent and integrated approach to running our
business while delivering safe and reliable operations:
+ Simplification and standardization through:
- Consistent operating requirements across the SPU (one GolM OMS Manual);
- Clear accountabilities both at the Asset and Function level; and
- Integration of operating requirements as a whole syslem that will be sustained
rather than fragments that keep changing.
- Prioritizatton of activities that is transparent, consistent, and unwavering across the
SPU necessary to deliver the strategy. ) '
* A continuous improvement culture where people are motivated ancl feel ownership
- for always improving work execution and processes.

1.3 SPU Objective Function:

+  OMS: Implement OMS to deliver safe, reliable and efficient operations with
conlinuous improvement

«  Production: Grow to 450 mboed and sustain post 2012

+  Execution Machine: Establish level loaded standardized execution machine to
confinuously improve efficiency

+  Capability: Attraci, develop, and retain a world class motivated organization

+  Technology: Develop and implement Deepwater, Sub-salt imaging, and Paleogene
technologies ‘

+ Financials: Sustain average annual RCOP >$7.5bn & free annual cash flow >$3.5bn
with $5.5bn capex at $100/bh!
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1.4 Key Strategies

The strategies to achleve our vision are defined as follows:
o 3afe, Reliable and Efficient Operations:
Create an incident and injury free workplace where everyone takes a personal
responsibility for the safety of themselves and their co-workers,
- Embrace OMS and Continucus Improvement as key enablers to the business,
- Deliver world-class ramp-up for Atlantis and Thunder Horse.
» Level load the organization for sustainable growth:
- Slrategically inlegrate Exploration and Appraisal to replace resources effectively
and create a conveyor belt of new projects,
- Leverage technology to progress resources.
o Sharpen our Execution Machine:
- Create a standardized program of new hubs and subsea tiebacks to drive
continuous improvement and leaming;
- Centralize Drilling and Compietions (D&C) to drive consistent perfarmance
through standardization, learning and efficient utilization of scarce skills;
- Leverage Procurement and Supply Chain Managerent 1o aclively manage
dermand, and ‘
- Foster an “every $ counts™ cuiture.
o Continuously improve organizational capability: ‘
- GoM's "People” phllosophy is: right people, right place, doing the right things.
- [Energize the organization by giving them growth opportunities, interesting and
challenging jobs, valuing their experiise and rewarding them competitively.

1.5 Operating Pollcy/lanagement Commitment
All personnel in the GolM SIPU conforn to BP's Commitment to Heailth, Safety and

Environment, as well as the BP Code
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“The SPU leadership team is 100% comimitted to the successful design, implementation,
and sustainment of OMS, it will become the way we work in the Gulf of Mexico and
represents our next material step in our journey to becoming Number 1 in the Gulf Woe
chiose fo be one of the three "Wave 1 sifes in E&F to help shape the design, but most
importantly we needed {o begin attacking the significant operating complexities that have
enfered the business over a decade of unprecedented growth. We have buitt, installed
and operate eight very different facliity hubs in the Guif of Mexico; OMS wilt enable us to
efficiently manage such a diverse portfolio by being very explicit and deliberate in the
execution of ouyr underpinning standerds, practices and processes,

The power of one, consistent operating management system across the company shifts -
our energly from re-inventing to continuous improvement within our Elements of operating.
We each iook forward to the journay, and romember, this is & marathon, not a sprint.”

Neif Shaw on behalf of the SFPU Leadership Team

1.6 Governance and Key Roles and Responsibilities

SPU Govemance -
The GoM SPU organization model has three main components:
the SPU Leadership Team, Assets, and Functions.

¢ SPU Leadership Team: Focused on setting overall SPU strategy and delivering
against the SPU’s short-term and long-term goals, It has six primary areas of
focus:

e [Defining Strategy thal translates into Long Term Plans to Annual Plans

to Individual Performance Contracts

SPU Integrated Operating Plan

Performance Delivery

SPU Risk Management

SPU Organizational Effectiveness

External & Segment Interfaces

¢ & v o @

The SPU Leader has nine direct reports, VPs of Exploration, Production,
Developments, Drilling, Human Resources, Finance, Allantis, Thunder Horse and
Organization Capability.

The elght GoM assets and the Preservation and Maintenance Facility (FMF) are

led as follows:

e Atlantis — VP Atlantis

o Thunder Horse — VP Thunder Horse

e Holstein, Horn Mountain, Marlin, Nakika, Mad Dog, Pompano, PMF — VP
Productlon '

» Asset Teams: Focused on day-to-day operation of the GoM $PU facilities,
infrastructure and subsurface assets, They have two primary roles:
— Delivery of business performance
-~ Compliance with Group and E&P OMS Essentials and Defined Practices,
as well as SPU procedures and practices

Each assel under the VP Preduction is led by an Asset Manager or Logistics
Manager (PMF), located in the Houston office. with a multi-discipline leadership
tearn (Offshore Operations, Facilities, Subsurface, HSSE) reporting to him/her.
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o Functions: Focused on enabling the work done in the Assets and ensuring
processes and systems are in place for complying with Group andl E&F° OMS
Essentials and Defined Practices. They have four primary roles:

—  Ownership of OMS Sub-Elernents at the SPU level, common processes
. and technical assurance

- Technology development and deployment

~  Dellvery of services

— Functional heallh and capability building

~ Translation of Group/Segiment context

This rodel has been chosen as a way to help GoM achieve its vision of being “Number 1
in the Gulf of Mexico” and is built from these design principles:
« [ntegration: it includes an SPU Leadership Team with an explicit charter 1o look
: at the long-term integrated picture, and to deliver against the goals for the SPU
as a whole. It also brings the Functions together to drive an integrated approach
1o process and technology development
o Simplicity: It provides a framework o define clearly the roles and responsibilities
of different parts of the organization. It also helps in clarifying the interactions
between groups that allow the organization as a whole to run smoothly and to
deliver ever-higher leveis of performance.
e Line Delivery Supported by Functional Excellence: This allows for increased
focus on business performance by the Assets, as well as grealer intensity to the
Functions that are critical to the business, ‘

The following link to the GoM SIPU home website provides access to the organization
charts for the ertire SPU: :

GO age/O ization Charts

The SPU Leadership Team, Asset and Function Managers are instrumental in ensuring
the success of OMS in this SPU. They individually and collectively understand the key
aspecls of OMS and drive the Performance Improvernent Cycle as well as conformance
fo the OMS requirements in the areas under their control. Each of these leaders is
supported by the Central OMS team, whose knowledge of the overall management
system requirements is invaluable as subject matter experts and to drive aclivities retated
fo this new system. In addition, each of the producing assets has designated OMS
implementation and coordination as a Ikey role for their Operations Support Leads.

o QMS Leadership Direction & Govemance The OMS Sleering Committee was
formed in February 2008 to provide direction and governance on the
development, implementation, and sustainment of OMS. It is composed of the
following SPU leaders: SPUL, VI? Production, VP> Atlantis, VP Drilling &
Completions, VP Thunder Horse, Cperations Authority, NaKika Assel Manager,
and the OMS Manager. This group has been fundamental to implernentation
success in the SPU. In 2000, the OMS continued implamentation and
sustainment guidance role will pass to the SPU Leatlership Tearn as the rest of
the SPU transitions to OMS,

e QWS Central Team The OMS Central Team is lead By the OMS/IM Manager
and reports in through the VP Production. The role of this team has been to lead
the implementation of OMS in the 8PU and Assets by:
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- Providing a consistent irnplementation approach and processes

- Developing communications on OMS and leading engagement sessions in the
SPU and Assets

- Coordination of the SPU gap assessments and external facilitation and suppor
for the Asset gap assessments

. Developing of the Navigator for Golvl

= Representing GoM on the E&P OMS Steering Team and providing support {o
Wave 2 and 3 sites

o  SPU Level Sub-Element Sponsors and Owners
EEach of the assels utilizes cross-GoM processes thal are supported by functional
groups within the SPU. Taking the concept of natural ownership. each of the
SPU Leadership Team members have been designated for accountability for the
health of the Sub-elements that lie within their accountability. These LT
members have subsequently designated Single Points of Accountability (SPAs)
for each of the Sub-elemenls (a one-to-many relationship). See the list in
Appendix 2.

The Sub-element SPAs will provide an excellent long term structure with clear
line of sight to the SPU Leadership Team and Leaders in the organization 1o
continually improve SPU level processes. Each SPA, through their own efforts,
and/or with support of a Single Point of Responsibility (SPR) in their team, Is
responsible for understanding and assessing GoM practices against the OMS
Essentials with the help of a cross-GoM team. Their insights have informed the
SPU Leadership Team with regard to gaps and prioritization for closure. In
addition, these functional leaders are accountable for gap closure, at a pace
commensurale with the priority of those gaps and overall SPU integrated plan. It
is also expecied they will work with the Asset representatives on the
improvements.

» OMS Activities and Accountabilities: a number of activities associated with
system rnanagernent have been defined for the future, sustaining phase of OMS.
These activities and those accouniable for delivery are presented on the table
included as Appendix 3. The tables follow the Performance Improvement Cycle
stages as described in Section 1.8.

1.7 OMS Emplementation

Implementation

OMS is being implemented in the GoM SPU in a stepwise fashion as follows:

2008 :

¢ Al the SPU level, focusing on cross-GoM processes supported by the Functions,
utilizing Group Essential Version 1

» At the Asset level (offshore and onshore facilities with the exception of Thunder
Horse) (Version 1)

o MOC the SPPU + eight assets/faciliies as of January 1, 2009
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Implementation in 2008 was based cn a project plan described in the GOM SPU OMS
Implementation Terms of Reference which can be reviewed via this link:

OMS Implementation Terms of Reference
The detailed plans for standards and system transitions are found at the following link:

Transition plans for GHSEr, IM, CoW. etc.

Since Trahsitinning to OMS is just the beginning of a journey, there are a number of
implementation activilies that will continue well into 2009 and beyond, some of which are
listed below: ‘

2009

= MQC Thunder Horse Asset by March 31, 2009

¢ Transiflon the assets to Group and E&P Essentials Version 2 in earty 2009, and
e Drilling & Completions, Developments, anc Exploration implementation as
appropriate at a later date,

Complete transition of current standards such as gHSEr, IM, CoW to OMS
Performance Improvement Cycle progress

OMS Audil preparation

Navigator administration

A project plan will ba developed for this continued implemeniation, as well as OMS
administration in 2009,

Learnings fram other Wave 1 site implementations as well as the Implementation of the
Integrity Managernenl Standard were incorporated into the specific actions taken during
implementation. These can be summarized as follows:

From Integrity Management Standard Implementation:
e Need for Terms of Reference
-Need for Steering Team
Early asset engagement
Clear communications on requirements
Central team building common processes and templales

¢ & @ @

From the other Wave 1 Sites (North American Gas and Alaska):
« The concepf of an "Operating Plan”
e Group, Segment and R&M collaboration on “Local OMS" content
¢ Collaboration on what would be included in the MOG
e OMS Dashboard for performance management
¢ NAG Planning cycle

Achieving Conformance :

The GoM SPU will be following the Group requirament to develop a conformance plan
within two years after the MoC to OMS. This means GoM would define their plan for the
Assets and the SPU by January 1, 2011. Inherent in bullding that plan will be a definition
of what conformance level is defined for each of the Sub-Elements.
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1.8 Sustaining CMS

OMS will be sustained using the Performance
Improvement Cycle (PIC) described below. GOM
SPU will be implementing the aclivities associated
with this cycle on at least an annual basis. A timeline
with the activities for these stages for GoM is
provided in Appendix 4.

1. Intent: Leaders provide the vision and set the
expeactations for operating performance
through a local operating policy and
consistent actions,

+  Explain objectives and scope of local
OMS: provide vision and framework for
setting local objectives and targets.

2. Risk Assessment and Prioritization: Risks
(threats and opportunities) are identified and prioritized. )
+ Implement a formal process for review of risks and a system to prioritize
actions to close gaps according to risks

3. Planning and Controls: Plans establish clarity about an intended activity and
controls confirm objectives are achieved in a sustainable fashion.
+  Develop plans with specific objeclives and targets to manage identified risks;
develop performance measures (key perforrnance indicators -- KPis) and
corpmunicate plans and accountabllities.

4. Implementation and Operationm: Activities are cairied out consistent with the
plan to meet commitments, including legal obligations.
+  Execute the plan to close gaps and eliminate defects,

5. Measwrement, Evaluation and Corrective Action: Monitoring and measurement
are carried out to determine if applicable requirements and plan targets are
being met and controls are effective.

+  Measure and assess progress using KPIs 1o confinn delivery and
effectiveness of planned actions; put in place actions to correct any
deviations from the plan.

&. Management Review and Improvement: Management reviews identify any
need for change to the tocal OMS.
¢+ Review all steps and modify the local OMS before its next implemeantation;
determine whether the local OMS is aligned with the initial scope and intent
and working effectively; and embed leaming from reviews to improve
systems, performance and behaviors. )

2. Risk Assessment and Pricritization

2.1 Key Risk Mitigation Assessment & Prioritization Activities in
GoM SPU , J
The following diagram catalogues the various risk assessment process currently in place

in the GoM 5PU. These risk procesces collectively impact many programs within the
SPU and ultimately drive the BP Strategy and Annual Plans.

operating
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«People Flan *Personal Safety risk *Reliability/Production
«Communication & Programs Risk
Engagement Strategy/Plans  +Process Safety Risk +egal Compliance
*Tralning & Development Programs/M Itigation Plans *BP Requirements
Programs *Environmental Programs Compliance

+ Contractor Selection & *Financial Risk

Oversight

« Annual Plan

+BP Strategy

« BP Business Plan
(priority, budget)

* Community
Stakeholder Input

*Areas of Focus
(priorities & actlons)

Risk Assessment and Management in the GoM was defined as a key gap area during the
2008 SPU gap assessment process. As shown above, there are many risk processes in
action but they have become too complicated and cumbersome 1o effectively manage.
During 2008, an effort will be underway to look at simplificalion of these processes to
ensure the SPU s gaining the highest value from these efforts and to close this gap.

Appendix 5§ outlines, in some detait, several of the key SPU level risk processes.

2.2 Six-Point Plan Status

GoM has embraced the requirements outlined in the Six-Point Plan. The following
describes the status of each aspect of the Plan. Those actions remaining as the SPU
moves into 2009, will be completed as described and progress is tracked through the
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Orange Bouok and reviewed wilh the LT in the MSSE QPRs, Those completed previpusly
have become pait of the fabric of the GoM operations, so will easily meld into OMS.

1. Texas City Actions

Hazardous Cold Vents

GoM completed a HAZQP review in September 2006 that confirmed that nons of 41
vents, identified as possibly having potential for an uricontrolled release of heavier than
air gases or liquids, had credible potential for such an event,

Temporary Buildings

GoM implemented an Offshore Personnel Risk Assessment (OPRA) project in 1Q 2008
to comply with GP 44-32 (Proteclion of Personnel from Explosion, Fire, and Toxic
Hazards on Offshore Fagcilities). The process was piloted on the Pompano platform; with
the oiher assets to follow sequentially. Based on leamings from the process with
Pompano, GoM is roving forward with the rest of the Assets as quickly as practicable
with required facility modifications expected to be complete by 2011,

The Pompano QRA was completed in October 2008 and the Select Slage for Pomparno
will kick off by end 200&. If any modifications to the facility are required, they would
commence in 2008. The Appralse Stage has started on Mad Dog and Marlin, with QRAs
expected to be complete by June 1, 2009, If any facility modificalions are required, these
could start for Marin & Mad Dog in 4Q 2009 or 1Q 2010. Na Kika and Holstein are
expected to commence the Appraise Stage late 4G 2008 1o eatly 1Q 2009 with Horn
Mountain and Thunder Horse starting 2Q 2009 and 3Q 2009, respectively with any facility

. madifications for these four assets commencing in 2010 and likely compieted in 2011,

Compliance with Procedures
A requirement, as set oul in the Six-Painl Plan, for the review of aperating procedures
was completed in 2006,

2. Major Accident Risk

All eight of the GoM Assets were assessed using the MAR process in 2008. A total of
seven recommendations were included in the MAR report; six of the seven
recommendations have been closed. The final MAR recommendation required
compliance with ETP 04-30, Occupied Portable Buildings. This ETP is no longer
applicable to GoM; ETP GP 44-32 (Protection of Personnel from Explosion, Fire, ancl
Toxic Hazards on Offshore Facililies) has replaced It for offshore operations.  Status of
this work is covered above under Temporary Buildings.

3. Intearity Management and Control of Work Standards

Integrity Management Standard

By the end of 2004, the GoM SPU will be in conformance with the IM Standlard with the
exception of an extension submitled for Site Operating Procedures. The SPU will be in
full conformance by the end of 2Q 2010. The extension is furlher described in Appendix
8. The three key activities for closure will be entered in the GoM Action Tracker and is
also reported through the Orange Book. Progress will be reviewed in the FISSE QPRs.

Control of Worl Standard .
The GoM SPU reached full conformance with the CoW Standard in 2Q 2008,

operating
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4. Competence

GoM completed Leadership team competence assessments in 2008.

GoM completed close out of outstanding audit actions in 2006.

8. Regulatory Compliance (Project Emeyaid)

GoM completed FProject Emerald to ensurz regulatory corﬂpliance in 2006.

2.3 OMS Essentials Gap Assessment Process

One of the key risk assessment processes the Gol SPU will use to inforn the Annual
P'lan each yearis the OMS Essentials Gap Assessment. The purpase of this self
assessment is to determine conformance and evaluate risks associated with GoM
business processes,

Every BP-operated facility (with the exception of Thunder Morse - due in early 2009)
completed a detalled gap assessment agalnst Version 1 of the Group Essentials during
2008, In addition, a gap assessment has been completed at the SPU level against
cornmon SPU processes managed at the Function level, In general, the SPU gap
assessment tests the programs and processes that are in place to conform to the
Esserttials, and the operating facility gap assessmen {ests the execution and
effectiveniess of those processes.

Gap Assessment Process "
There is no set way defined by Group on how to camy out the assessments but there is a
minimum requirement to convene a detailed gap assessment on all of the Essentials
every three years with;
- Use of the Group OMS Gap Assessment Tool (GAT) — used to collect the gaps,
comrnerts, risk and conformance level for each of the Essentials
- Extemal Facilitator participation - external to the team or the SPU depending
whether itis Asset or SPtJ

In 2008, the following approach was taken:

SPU Gap Assessment ‘ :

The assessments were coordinated by each of the Sub-Element SPAs and
conducted with small groups of 5-8 parficipants, inctuding Extended Leadership
Team rmembers, Asset and D&C, Developments, and Function team members,
as well as Subject Matter Experts (SMEs). One of the OMS Central Team
members facilitated lhe assessment and used the Group OMS Gap Assessment
Tool to record the information. The -Sub-Element assessments were either done
one-off or sometimes grouped with other similar ones. The gaps identified from
each of the assessments, along with names of participants and date, can be
found at this site: SPU Gap Assessment Details

GoM SPU conformance ratings for 2008 from these assessments are captured in
summary form on the charl shown in Appendlx 7.
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Asset Gap Assessment

Eight of the BP-owned and operated Assets (Allantis, Holstein, Hom Mountain,
Mad Dog, Marlin, Nakika, PMF and Pompano) underwenl a 244 Essential Gap
Assessment that was verified by an external facilitator. These self assessments
(reviewing their current business processes agamst the Essentials) were done
primarily with small groups of leaders and SMEs, in multiple sessions over 2 5-
maonth period. Gaps were captured in the Gap Arnlysis Tool spreadsheet. More
specific details on this topic are provided in the individual Asset Operating Plans.

The next ¢ detaned assessments required for the GoM SPU will be in 2011, For 2009 and
2010, a “lighter touch” gap assessment will be carried out by the Teams in the SPU that
have MOC'd over to OMS. In general, they will go back over the high priority sub-
elements from the previous year and add any new ones to assess of concern, Because
of the change to Essentials Version 2 in late 2008, the 2009 assessment will also include
an overvisw of the new Group Essentials (lest against 2008 gap assessment results) and
an assessment against the new E&P Essentials.,

SPU Gap Priorifization

The SPU level gap prioritization was a multi-step process. The key aspects of the
process are described herein and representec graphically in Appendix 7.

1} Once all of the SPU Level Gap Assessrnents were complete, the gaps were
consolidated as needed and prioritized, by sub-element, based on impact to the Annual
Plan/Strategy. In addition, S&O audit findings were placed on the appropriate sub-
element priority matrix,

2) The sponsoring Leadership Team member and SPA respansible for a sub-element,
reviewed the pnonuzaiion matrix to ensure alignment on the priorities.

3) The results of all 49 sub-element assessments were reviewed with the LT over an
equivalent of three days of meetings in June and July of 2008. The intent of the review
was for the LT to learn about and discuss the current state of each of the sub-elements
and add their own perspective as to the prioritization of the gaps that were idertified. An
extemnal facilitator was in attendance at the sessions to provide additional perspective
and challenge {0 the LT,

4) High impact gaps were then placed through an additional priotitlzation lens to
determine which gaps should be supported for gap clasure in the coming year or two.
The diagram below was used to classify the type of gap for this further priortization.

The result of these prioritization efforts is displayed on the Elernent tables includad in this
linked folder; Gap Prioritization Details
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5) The high impact gaps that fell under “Significant Risk Miligation", “Legal Compliance”,
and “Basics and BP Requirements” were then reviewed with the LT in |ate August 2008
for agreement on those to focus on In 2009, plus link to the Annual Plan and objective

selling for 4Q 2008. The sub-elements
described below:
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selected ta have the highest impact gaps are

i 5]

iz 2 L€
Lack of SPU Integraled resource & activity pfan

Agcountability Unclear accountabilities between Line, Function, D&C,
and MaJor Projects
Metrics & Reporting Lack of clear, cansistent, & integrated SPU performance

management system

Risk Assossment & Management/Procoss Safety

Risk assessment processes/results are not Integrated,
and need for stronger major hazard awareness

Opaerating Procedures

Incomplele Site Operating Pracedures [

Information Managemant & Doclment Controf

Lack of documented process and consietent, simplified

use of the system In place

Eetails, including Problem Statements that will be utilized to drive continuous
irprovement projects around each of these gaps is found in Appendix 7.

Asset Level Gap Prioritization

The Asset ieams, following completion of their gap assessments. utilized a gap
prioritization tool that was prepared by the OMS Central Team. This tool allowed the
leam to preview, sort, clean up, consalidate and ultimately prioritize their gaps using 2
key factors: 1) irpact/risk to the business and 2) the type of gap, as defined by the
graphic above. This provided a quick way to hone In on the critical gap closure work that
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needed to be scheduled for earfy 2009. Specifics on the results of the Asset Gap
Assessments are provided in their respective Operating Plans.

3. Planning and Controls

This section addresses the overall planning process for the GoM SPU, the SPU Annual Plan, the
methodology used by the Assets to plan activities, and describes what controls are in place to
ensure delivery. . *

Planning for the SPU and each of the GolM Assets requires pulling together inputs from a number
of areas, then prioritizing those activities for implementation. The diagram below illustrates same
af the inputs considered as Asset, Function and Projects Annual Plans are developed.

Overview of Inputs to Annual Plan

Annual
Plan

Activities

*Rlsk, value, reputation, rocources

3.1 Annual Plan Development

The GoM Annual Plan includes performance metrics, objective function, ativity set and
areas of focus intended to optimize delivery of the SPU's promise of key restits, plus
safe and refiable operations. The Annual Plan development is based on the following
principles: ‘

+ There is a clear Objective Function for the SPU;

*  Resource frames are tested against the Objective Function and capability {o
exacule to provide clear boundaries for activity levels;

*  The frame forces clear choices, reduces iterations and allows more space for
detailed activily planning and exacution optimization;

»  The plzans are underpinned from {he bottorn up with no allocated segment
overviews, for deep ownership;

+ The plan reflects continuous improvement in operational metrics and
efficiency (capital and cash cost).
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The GoM SPU Annual Plan process follows thése 4 steps:

1. The Long Tenm Plan (LTP) is the starting place to establish the frame for the
followlng year activilies, capex and cash costs. Discussions with E&P Planning
around the curent status of that plan will drive the resource frame for the SPU.

2. During July and August of each year, bottom-up activity plans are buill which
align with the agreed frame. - '

3. The following year plan will be reviewed during September of the current year.
This plan review will cansist of key input lines {production, capltal and cash
costs) to ensure consistency with the resource frame, market expectations and
the LTP. Areas to target for OMS gap closure, risk mitlgation and confinuous
improvement would be addressed as well,

4. The following year GFO Q is subrnitted in early November of the current year.

The liming of the Annual Plan Davelopment and key activities that feed into if is
shown in Appendix 4.

3.2 SPU Leadership Team 2009 Collective Priorities:

The SPU leadership team, in anticipation of developing clear objectives for their team has
selected the following 4 areas to focus on in 2008, These efforts will be integrated with
the Funclion-led SPU OMS gap closure and continuad implementation activities.

OMS

+  Simplification and standardization

«  Prioritization of activities

+  Continuous Improvernent culture
Procuremient Supply Chain Management

« Leverage scope & scale

«  Contracting Excellence

«  Cost of Poor Quality
Organization Capability

»  Recruitment

»  Accelerated development ;

«  Deployment through succession planning— right people in the right places

+ Retention - financial & non-financial
Drilling &Completions

«  Resourcing

«  D&C Way We Worl (OMS)

+ LT Communications and Relationships

+  Performance Management & Reporting

3.3 Annual Plan

The GoM SFU 2009 Annual Plan reflects the actions to be taken to achieve the key
priorities noted above. The latest version of the Plan can be found at this link:

2009 GOM SPU Annual Plan

3.4 Key SPU OMS Priorities

GoM 8PU's key OMS priarilies for 2009 are as follows:
operating
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¢ Embed OMS in the organization in a way that employees can see how it will
improve the business by prioritizing and simplifying our work through a consistent
framework, and clear and frequent communications

o Substantial progress toward closure of highest priority gaps from 2008 gap
assessment, based on risk and resource capability

» Building Continuous Improvemnent capability throughout the SPU

o Transifion the rest of the SPU to OMS as appropriate and agreed by the 3PU LT,

3.5 OMS Gap Closure Plans

The SPU level gap closure plans were developed by the Function lead accourtable for
the gap. Some of the gap root causes and solutions were known and the plans were
straightforward. However, some of the gaps are broad and Include many smaller specific
gaps and related audit actions that were symptoms of the wider gap. Continuous
improvement problem salving methodology was used to set out the steps to understand
fhe root cause(s) first and then lay out a prioritized action plan. Therefore, many of the
gap» closure plans only go through one quarter and will be updated once the root cause is
known and the solutions and action plans are developed. One or two assets will joinlly
work on those gaps with the Function. -

The SPU Gap Closure plans can be found at this link;
Gap Closure Plans

3.6 Integrated Field Planning

All of the producing assets in the GoM SPU utilize a BF common process calied
Itegrated Field Planning (IFF) to define their ongoing pricrilized activity plans. This
allows them to optimize scheduling of work on the offshore facilities, as well as
coordinating contractors and venclors. The basics of the process are outlined on the
diagram below and more specifics are addressed in each of the Assel Operating Plans,
Activities in the Assets for closing both Assef and SPU gaps will be planned using IFP.

M

Actlvity List Prioritlzation |t
- Facillty Process wMatrix | 1+ DFill Well B-6.., 5
= Engineering 2. Inspect Turbines ... -
"~ Actlvity List 3. Tle Back A2 ... ’
" | Operations &
* | Maintenance 4. BGCPM...
= | Activity List 5. Hazmat Course ...
o |Subsea €. Paint Topsides ;
" | Activity List 7 ;
"~ |" |Resource :
Team §
Activity List 3+ Lists by Reason
“ - H S5 E
w * NPV or income
) 99,
: ' 3
[

3.7 SPU Integrated Plan

Simitar to the IFP activities in the Assets, the GolM SPU is moving toward development of
integrated planning tools that allow the SPU leadership the ability 1o have a more holistic
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picture of all SPU Assel, Project and Functional activities, This will support closure of the
Resources and Implementaticn gaps found during the SPU Gap Assessment.
Information from this tool is expected to provide needed visibility and greatly help with
prioritization and sequencing of closure activities that impact broadly across the SPU.

3.8 Control Mechanisms to Assess Progress against the Plan

Each year, as annual plans are poured, the SPU leadership team defines the control
mechanisms they will use to monitor progress. At present, there are a number of controls
in place through the SPU to assess progress against the plan:

* The SoM SPU Annual Plan targets are tracked through the GFO process at a
very high level of detail. The Finance Team has accountabllity for gathering
status from various groups across the SPU, publishing a document that oullines
all of the performnance measures required by the E&P Planning team. This
document is published quarterly, is available through the Performance and
Planning Manager and is a leadership monitoring tool.

o Specliic SPU Level OMS Gap Closure Plans will be moniored at least guarterly
by the designated LT member and SPA to ensure actions are taken as planned.
The OMS Central Tearn will monitor overall progress and provide the SPU
Leadership Team with a quarterly high level review, The gap closure activity wil
be entered into the GoM Action Tracker.

=  Daily and weekly monlloring of specific measures is performed at all levels of the
organization, using various tools designed to capture thase measures,

4. Implementation and QOperations

4.1 Operatlonal Framework

Operations in the GoM SPU are fundarnentally driven by a series of consistent cperating
practices, procedures and processes, implemented across the SPU. The only deviation
should be for specific operating procedures that account for different equipment onboard
a facility, or other activities such as emergency response procedures. The totality of
processes, which can be directly identified with each OMS sub-element, was collectad
during the 2008 gap assessments at the SPU and Asset level. These can be viewed in
the Evidence column of the SPU gap assessiment toal, :

SPU Gan Assessment Tool

Key processes have been included in the GoM OMS “Manual® described below.

4.2 GoM OMS “iManual”

The official Hibrary” of GoM-specilic operating procedures and practices is accessible via
the OMS Navigaior. The Navigator is available to all BI* employees and contraciors who
can access the BP Intranet, .

This online navigation tool allows users (o easily locate docurnented Gol or Asset
procedures, processes, and programs, via an OMS sub-element stncture. Group
Essentials and Practices/ETPs. plus E&P Requirements and Practices are also inclucled.
Information is organized by sub-element but can be accessed through both a tree and

standard key word search. In acldition, practices from other SPUs will also be visible as a

way of sharing with other BP businesses.
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OMS Navlgator Linic hitp://omsnavigator.bpweb.bp.corm

The Navigator, as an IT application, Is managed by E&F [T&S. Within GoM, ultimate
accountability for the usabilily of the tool resitles with the GoM OMS Central Team. They
work with content managers throughout the SPU to ensure content is up-to-date and
relevant for the user communily, In addition, there is a strong linkage with the IT&S
Tearn who manages GoM's Documentum system.

4.3 Continuous Improvement

Continuous Improvement (Cl) Is currently inherent in the Operations Commeon Processes
(PE! and IFP) that have been embraced by the operating leaders and staff. In addition

_ there are pockets of leaders with Cl skills who are motivating thelr staffs (o look for
opportunities on & regular basis. In general, GoM will be building a stronger C! culture in
all areas of its business in 2009 and the future, using the foundations being laid by those
who are attending the Operations Academy. One of the key ways this will happen is by
using Cl problem solving methodology for closing many of the OMS gaps.

Cl capability enhancement plans are currently being developed and discussed with the
SPU lL.eadership Team, .

5. Measurement, Evaluation, & Corrective Action

5.1 Processes Used to Evaluate Progress and Track Corrective
Actlons

Perfomance retrics take on many torms in GoM, dependent on the user and expected
usage. Most have, as an ultimate goal, to provide data for continuous improvement,
although many are also for reporting to E&F Segment and BP Group. The following
sections outline the key rnetrics utilized by GoM leaders.

5.2 SPU Performance Metrics

The intended use of a performance management system including metrics and reporting
is for providing data to inform decisions to continuously improve business performance.
The GoM SPU has its own share of KPls to monitor rnany of arcas of performance.
However, there are currently way too many versions of KPI's and metrics across the
SPU, preventing one version of the truth. A sampling of lhese metrics is shown in
Appendix 8.

As noted earlier, in Section 2.2, a gap In the area of metrics and reparting has been
prioritized for closure in 2009 and further described in Appendix 7.
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The intent of the performance management project is the following:

+  Simplify the business through implementing standard rmonthly SPU
Performance Management Reporting
Automate data colleclion & reporting; minimize manual process where possible
Rigorously Perfermance Manage the Business
Asset is the ‘unit’ of performance and asset managers are the key performance
managers

e  Funclions (e.g., D&C. Subsea, logistics) are accountable for operational
performance delivery on behalf of the assets

= Prirary performance management cycle is monthly underpinned by
dailyfweekly ;

«  GFO will be based on the last monthly report

End Geal
s Usethe data to lluminate insights to continuously improve performance
o  Know your business -~ accurate forecasting of outcomes

GFO

Group Financial Oullook (GFQ) submissions are published regularly (buf not monthly)
and include a combination of financial and operational measures. The data for the GFO
is prepared by each of the groups across the SPU and accumulated and reported by the
Planning and Performance team within the Finance organization.

Periodic “deep dive” review of line items and Leadership Team review of each GFO
includes major projects and operations data. This becomes semi-annual input {0 the BP
“Purple Book", which is a confidential Group Financial Reporting tool. :

BP's “Orange Book’ is a repository for Integrity Management plus Safety and
Environmental measures as requested by the BP Group leadership. The datais
confidential. The "GoM Maroan Book” Is the same dala as shown in the “Orange Book”

but specific to GoM,
Metric Review Schedule Preparation - Responsible
Party(s)
Group IM and HSSE Quarterly HSE data is pulled HSSE Director
metrics from Traction and IM Manager
quality controlled
IM data is gathered
from various asset
representatives
Reviewed with EA, VP
Production, SPUL
Submitted via online
data gathering ool
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5.3 Action Tracking Processes & implementation

Trghction and the GoM Action Tracke! are the two systems used by the GoM SPU to
track, approve and close out acfion ltems. The following table confains examples of the
sources of action items these systems addrass. For more detail, please review the GoM
SPU Action Tracking Procedure, by accessing Sub-element 4.4 Incident Management,
through the OMS Navigator. The GoM OMS gap closure activity and closure date will be
entered in the GoM Action Tracker, :

Systems Used to Track Action Items

Tr@ction GoM Action Tracker

elncidents «Project HSSE Reviews (PHSSERs)
»Safety Cbservations and Conversations (SOCs) vFormal safety assessmants (FSAs)
eAudits ePre-Startup Safety Reviews (PSSRs) for major
*GoM actions as a resull of lessons learned projects (does not include MOC FPSSRs)
*Regulatory violetions (e.g., Minerals Management | eEnginearing and project peer reviews and peer

Service (MMS) INC, US Coast Guard (USCG) assists

835, Environmental Protection Agency (EPA} sTachnical Risk Assessment Procass (TRAP)

NOV studies

*OMS Gap Closure Actions

In general, actions from studies and reports primarily concerning field operations (e.g.,
production, drilling, marine vessels) are tracked using Tr@ction. The GoM Action Tracker
system is used primarily for tracking actions frori technical studies and reports.

6. Management Review and Improvement’

6.1 Management Reviews & Improvement Processes

The following diagrarn outlines the various GOM $PU Leadership management reviews.
Addltional detail follows:
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Weekly Ops—thr
Weekly || yssE, Do, Prod -» Weekdy Report
Manthly LT —1 day or 2 half days
What's on your mind?
Monthly + Collective Prlorlties &
LT Business
HSSEQPR % day
Suatterly [ LT+ Clndl, Curtls, Kevin K
Feople Farum ~2x, 1 day
LT+ Fl's
Bl-annual LT Away Dlay - 2x ¥r, 1 day E
SPU Functional Roviews - 2xYr, ¥ day
LT+ FL's
Annual [ ELT Aw ay Day - 1x Yr, 2 days i E

BP Confirlermtia 1

Weekly Operations Meeting

The SPU Leadership Team convenes a weekly Operations Meeting where Personal and
Process Safety, Production and Drilling are the key focus, Measures, as described
above are reviewed and actions are taken to further invesligate unfavorable trends, with
the expectation that those accountable will advise the group of the actions being taken to
improve,

Monthly Leadership Yeam Meeting

The SPU Leadership Team also convenes a meeting monthly to review the LT Collective
Priorities (see Section 3.2} and discuss LT actions to progress their agenda and well as
reviewing financials at appropriale timing. '

Monthly OMS Steering Team Meetings :

The GOM OMS Steering Tearn meets on a monthly basis to provide direction for
implementation. Progress on the SPU Level high priority gap closure plans will be
reviewed in this meeting on a quarterly basis. The Steering Team will fransition to the LT
in 2009 as plans are put in place for implementation in the rest of the SPU,

HSSE Quarterly Performance Reviews

The HSSE QPR convenes guarterly with the L.T, HSSE Director, Engineering Authority
and OMS/IM Manager. The meeting is 2 management review of SPU HSSE statistics
and performance, review of major risk for the SPU, and a review of conformance to bp
requirements for IM, Engineering and HSSIE. Actions from this session could impact SPU
wide processes or a specific assel/function.

The 8PU Leadership Team sets lime aside twice a year 10 assess progress, and redetine
the collective priorities, This session provides an opportunity to problem solve and
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consider continuous improvement and simplification epportunities for themselves and the
organization. .

Bi-annual People Forum

The SPU Leadership convenes hi-annually to discuss various issues related to SPU
leaders and staff - succession planning, employee satisfaction surveys, performance and
salary management, organizational issues, MR policies, etc. These are facilitated by the
RR function, with decisions faken that are implemented by HR or various leaders across
the SPU,

These sessions are convened to check the Functional health, performance and priorities
of the various SPU Functions, their role in managing common SPU processes and to
ensure consistency of direction across the SPU.

Anpual Extended Leadership Meetings

The GoM Extended Leadership Team meets annually to provide context on the collective
priorities for the coming year. This group corsists of the entire SPU Leadership Team,
their direct reports, and other key Asset and Function leaders from the business, such as
Offshore Installation Managers. Participants have stronger clarity on performance
expectations, accountabllity and their rcle In implernenting the BP l-eadership Framework.
Leaders utilize this information define actions for the future,
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Appendix 1: GoM Maps ' '
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Appendix 2: Sub-Element Ownership

OMS Single Points of Accountability/Responsibility . Updatod 1 (H2/03
OMS Sub-Element Function LT Member SPU SPA SPU SPR
0 D

1 hi HR HR Director HR Dir ina Zeynalova) Cindy Reyes-Guteln
1.2 Busineas Strategy Finence CFO Plag anc Perf Mor (Yvonne Provaliet) | Hang Nguyen
1.3 Planning & Centrols Flnance CFO Ping and Perf Mar (Yvonne Prevaliet) | Yvonne Prevallet
1.4 Resources & Implementation HR HR Directer HR Director (Zarina Zeynalova) John HII
1.5 Accountablity HR HR Directer HR Dlreclor (Zarina Zeynalava) Cincly Ruyos-Goroin
1.6 Communiostion & ' Atlantle VE Communloations Mor {(Jan Cherry) Jen Cherry
1.7 Cufture HR Director HR Direotor (Zarina Zeynalova) Jlll Eberle

2.0 Organization

B.0 Results

2.1 Organization HR HR Director HR Director (Zarina Zeynalova) Greg Famham
2.2 People & Competenco HR HR Director HR Diteotor (Zarina Zeynalkva) Cindy Reyes-Gaich/
Cozar Ortege
2,3 Operating Discipline a0 VP Produstion Ops Director (Kelth Sellhan) Cesar Ortega
2.4 Organlzational Learning P VP Production Ops Director {ielth Sellhap)
VP Devalopme) Froj and Engr Dir (Kevin Kennelley)
2.5 Workiivg with Contraotors PEC) CFO PSCM Directer {Witbert Lon Bob Rucoell
e
3,1 Risk Asaeas, & Management I VP Prod OMSAM Manadger <ol |___Stove Ruehle
3,2 nal Safel HSSE VP Driling HSSE Direclor (Curtis Jackson) Stan Garner
3.3 Procass Safety ! VP Production OMSAM Managar {Clnd| Skalton) Steve Ruehle
[3.4 Health HSSE VP Drlling HSSE Direster (Curtls Jagkson) Dennfs Johnson
3.5 Industrial Hygiene HSSE VP Dxibing HSSE Dirantor {Curtls Jackson) Dennle Johnson
3.8 Securty HSSE VP Drlling rector Is i n I ¢l
3.7 Environment HSSE VP Dr'llin, HESE Director (Curtls Jackson! VligInka Park
4 ocedure
1 Ing Procedure I ErABAREE s Ol Tom Stiaub
4.2 MOC | VP Develo) 0! r (Wevin Kennell tils]
4.3 Info, & Document Control Info, Mnamt, CF lef Info Offlcer {Steve Fortune) Mark Boothe
44 Incldent Manegement HESE VP Drlliing HSSE Director (Curtls Jegkaon) Depnis Johnaon
4.5 Permit 1o Work HSSE WP Drlling HSSE Direlor (Curtle Jookeon) Tim Churoh
4 6 Crisie Mgmt. & Emor. Rocponso HSSE VB Drllin HSSE Direotor (Curtis Jaokson Dannle Johneon
5.1 sot Itegr / VP Produetion OMS/M Manager (Clndl Slceiton) Jon Rogers
5.2 Rellability rdonEyl] VP Produotion Ope Director {[oith Selihan} Todd Hauser
3 Maintenance & Turnarounds cdbion VP Produation Opg Director [Keith Seilhan} Todd Hauser
5,4 Facliity Declgn & Conetruction VP Davelopments | Pro| and Engr Dir (Kevin Kennalley) Chris Lally
5.5 Projects & Ops Integration ‘ VP Dovs (:hc; Pro| and Engr Dir {(Kavin Kennolley) Bab Poloubet
VP Prod somfield) Ops Clrector {Keith Sellhan) Tom Meehan
5.6 Decommissloning/Remead|ation VP Developments | Prof and Engr Dir (Kevin Kennailey Boly Peloubat
6.0 0 0
8. 1_Plant Optimization VP Production Ops Diroctor {Keith Sellhan) Ston Nau
6.2 Enary Effiolenoy VP Fradugtion Ops Director fKeIth Selihan) Stan Nay
3 (¢ /A N
5 Assurence VP Bevol | Prol and Engr Dit (Kevin Kennelley) | Ciiis Lally |
6.5 Technology evalopments Technology Mar (Nigk Cameron} | Nick Cameron
6.6 Procurement PECM CFO PSCM Directol Ibert Lot Bob Russell
6.7 Materiale Management g | VP Production Log|stlce Dir {John Huston) George Ademe
'16.8 ContinuoLs Imaravement i & VP Production OMS/M Manager {Cindi Skelton) Jetry Fliteraft
o Opera
7.1 Regulolory Complience HSSE VP Drflling HSSE Director (Curtls Jockson) Jim Grant
1.2 BP Requirements NIA A NIA MNIA
7.3 Community & Stakeholdor Relationehips HSSE VP Drliing HSSE Direclal (Cuttls Jackson) Jim Grant
7.4 Ethics & Soaial Responsibility Finanoco CFQ Conlralier (Paul Kent} Paul Kent
7.5 Cuslomer Foous Finance CFO Midetream Manager (Pete Edlund) Pote Edlund
7 8 Product Stewardshi HSSE VP Drilling HSSE Director (Curtls Jackson Dennts Johnson

8,1 Metrics & Reporting VP Production Opes Director (Keith Seilhan) Kelth Seilhan/Curtls|
Jackson
CFC Commerelal Mar tMlice Rosesller) Mike Rosepller
8.2 Assessment & Audit R VP Produation Opa Diractor (Kaith Seihan)
0.3 Performance Review Tt VP Production Ops Director (Kelth Sellhan) Kelth Sellhan/Curtla)
| Jaokson
; Flnance CFO Commarclel My {Mike Roseolien | Mika Rosapiler
et Manegement Finence | CFO Commerioal Mar (Kim Myar) Kim Mver
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Appendix 3: Gol SPU OMS Activities and
Accountability

SPU OMS ACTIVITIES & ACCOUNTABiLITlES

Key Activity Responsibilities Accountability

fntent
OMS Implementation « Overall transition leadership & SPUL.

direction, hold entity leadlers

accountable for implementation OMS Mgr

= Suppert and assure consistent
implementation of OMS across the
SPU
= MOC to Version 2 Essentials

OMS General + Respond to OMS architecture updates | OMS Mgr
Adminigtration o Communicaiions
OMS MOC ¢ Thunderhorse, D&C, and Approval - VP
Authorization(2009) Peveloprnents and Exploration as Assurance - OMS Magr,

appropriate & SPU Ops Authority

i Authorization - SPUL

OMS Governance = Provide direction & communication on | SPUIALT

OMB
SPU Vision & Strategy « Refresh SPULAT
Development « Communicate
Risk Assessment &
Prioritization

Coordination

Gap Assessment

Sel out process & coordinate E&P
Essentials gap assessment, & “light
touch™ on others in 2009 Schedule

Set out process, schedule, and provide
ceordination for gap assessments
beyorid 2009

Selection of external gap assessment
facilitators

OM3 Mgr, Sub-Element
SPAs

OMS Mgr

Six-Point Plan Actions

OPRA

IM Std Extension — Site Operating
Procedures

Coord - Ops Director
Implement - Qps VP's
Ops Vp's

Planning & Controls

SPU Annual Planning

Set direction
Develop & approve LTP, Annual Plan
& SPULT IPCs :

SPUL/LT
Head of Finance

EPU OMS Conformance

Sel OMS Eissentials conformance

SPUL/LT, OMS Mgr,

Plan levels for the SPU Function Mars
= Coordinate action plan by end 2010 to

conform at specified SPU levels to the

Essentials
mperétimg
managemer‘-“f
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SPU OMS ACTIVITIES & ACCOUNTAEILITIES

Key Activity

Responsibilities

Accountability

SPU OMS Gap Closure
Planning

Develop & monitor plans for closing
priority 8PU gaps

Function Mgrs/Sub-
Elernent SPAS & select
Line leaders

SPU Integrated Activity
Plan Developrment

Develop integrated resource/activity
plan forthe SPU

SPULT, Operations
Director, Functicn Mars

SPU OMS Operating
Plan Update

Update SPU OMS Operating Plan on
annual basis, cocrdinate reviews &
approvals

SPULT, OMS Mgr

Implementation &
Operations

OMS Navigator
Administration

Business requirements for future
releases

o Conttent mapping and uploading

Testing, training and system
introduction ’

OMS Mgr
SPU and Segment IT&S

OMS Navigator Content
Management

Update/maintain OMS SPU Navigator
content

SPU Content -
Designated functional
content administrators
SPU IT&S

Support adherence to
Group Defined Practices
and E&P requirements

Communication

< Rolloul and adoption

IZA, Function Mgrs, VP's
and Assel Managers

Continuous
Improvement Plan &
Coaching

o Develop Cl strategy/plan for SPU
« Coaching suppori

OMS Mgr

Practices & Procedures

Approving, amending and devlating
from Segment, SPU and local
practices and procedures and put
formal process in place

Practices & Procedures:
Engineering - EA
Marine - Marine Auth,
Drilling - Drilling Auth.
Operations -- Ops Auth.
QMS - OMS Mar

OMS Competence = Maintain specific competence & SPULLT
qualifications in OMS as needed to:
« Deliver qualily, consistency & content
adoption of OMS
¢ Deliver a robust Cl process at the
¢ Deliver measurable risk reduction
over time
¢ Assess & manage risks associated
with approved deviations from OMS
Measurement,
Evalvation, &
Corrective Action
Coordinate OMS Gap o Coordinate report out of status far SPU | OMS Mgr
Closure Status & Asset Gaps ‘ ‘
OMS Audit » Support to Asset OMS Mgr
o Protocol development Function Mgrs
Bperating
managemert
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SPU OMS ACTIVITIES & ACCOUNTABILITIES

Key Activity Responsibilities Accountability
SPU Performance < Trend data Appropriate VP's,
Metrics a Report out on Function Mars
tindings/recommendalions for action :
o |mplement actions '
Management Reviews
& improvement
Processes
OMS Progress Updates | « Reviews on regular basis with Assets & | OMS Mgr
athers on alignment, updates,
learnings, etc. to ensure consistent
: embedding in early sustaining phase
SPU LT Meeting Agendla | « Weekly Ops SPUL/LT
Development & Direction | « Monthly LT
« HSSE QPR
¢ People Forum
e LT Away Day
= SPU Functional Reviews
« ELT Away Day
Progress Verification o Verifying entily progress in risk SPUL
identification, sustainable risk
reduction, legal compliance and
perforrmance management
« Verlfy rigorous entity use of the annuai
Performance improvement Cycle
GHoO Review e Provide GHoO access to existing OMS Mgr
Segment OMS implementation &
conformance information
operating
nanagement
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Appendix : Goll OMS Performance Improvement Cycle

J'n tant

e Stratbgy-mp
Cnn[lrmullon «PFW"IW

M ] Haz Risg

> i Rigk Mgmt-—»
Reglster Updata » i :
= OIS Gap Assossmont & : Malix Updato
i Prioritization '
“— Intornal Seff Assezsments «-—-—-—»;
Ihij Co 3
s i Planning & Controls
“+Riok Mgmit—b
Matrix Updato] TP o p—
| A Gap;'Closute_....;. -& Zero "
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e iB] Hatz RSk aeafe :
Miligjation Plam_* Funcion - i
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1

Implemenwtlon & Operation
Measurement, Evafuarlons & COrrectIve Action
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Appendix 5: SPU Risk Processes Detail

This appendix pravides details of spme of the key risk processes utilized in the SPU, particularly
related to Major Hazard and HSSE risk. : )

Major Hazard Risk
Process Owner: Process Safety Manager
Frequency: Annual

The diagram below shows the Continuous Risk Reduction process, for Major Hazard Risk, as an
example of how Risk is managed within the SPU today.

Hazaud 1D, Riok Asseasment & Prioritlzation Risk M itigation Planning & Controls
Tripgers Tenlx OpHona Daochilens Plan
New IVajiels SdAR Dryfreping Pudls, el Padoar Approvd ~Talisd
“Henews ateacilien e hon Erineg pe— Rosgorelbiiive
Hrw Bardamy HAZID optians, 1. T —
It B FrT - Cates
- ey FUEA - Pk o
L ana m::mn-r o WOy ~Atin Tuatiiny
mgamart £2A. i _IEsba i e ~Fropress
Enpleyes Cancrvs e trpmarmead Fievers
Bz o N R Aeiyam e

Cenﬂmmws Risk

Reduction
Measurement, Evaluallon & Comective Actlon
KP1 Proflle & Carrattive
_Measuroment Score Cands Evaluation Adlon
ke LLITE oTreck
sl \Iln:;:'n: ﬂm,""" Sy :r:m:n EE T ——
-4--——-—.

Adasting mdcaon  {p) " -p - angain
Gewiom ~Lesding it e

“Lagging inecmary & Lagaing lndieaiars

~Azsqt Frofles &
Ekmdl

The GoM Major Hazard and Risk Management Policy defines the frarnewark for managing
integrity management anc process safety risk within the SPU. The policy establishes risk
management objectives and describes expectations for major hazard identification, risk
estimation, mitigation plan development, plan approvals, implementation and rnonitoring. Annual
conformarice assurances are performed to identify non-conformances for ciosure. The poticy can
be found through the OMS Navigator, Element 3.1 Risk Assessment and Management.

Environmental, Health, Persenal Safety and Security Risk

Process Owner: HSSE Director
Frequency: - Annual
Docurnentation: as outlined below

Environment :

Environmental risks in the GoM are managed via our EMS, which is being mapped 1o OMS for
final transition by mid-2002. The EMS is certifled to 1SO 14001:2004 and new projects (facilllies)
are added to the certificate after the projects complete implementation of the GolM EMS betore

operating
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first oll. The EMS implementation and the associaled environmental performance are
cornmunicated via various internal reports as well as through the Verified Environmental
Statement, which an extemally certified report, produced every 3 years.

New projects follow the requirements of the OMS Practice “Environmental Requirements for New
Projects” having completed the following key documents: GoM New Projects Screening &
Categorizalion Process (Deepwater & Deepgas) and the GoM Environmental STP, which
includes the design criteria and Environmental Performance Requirements to minimize
environmental impacts to the Gulf of Mexico walers associated to our operations and aclivities.
As the practice evolves we are getting a better understanding on how the ERNP applies to
subsea tiebacks & wells projects in GoM

GoM operations continuously strive o reduce emissions and discharges via the establishment,
monitoring and communication of Waste, Water and Air reduction targets and programs.
Examples include: Environmental Compliance Reports; Scorecards; Management Reviews and
Sustainability Reports, among other tools.

EMS ~ IS0 14001 : Legal Compliance  Capital Strategy
‘ Reviaw
Process Owner:  EMS Coordinators / FECs Env. Specialisis Env. Spacialist
Frequency: Audit Schedule/ DallyMonthly Annual
Documentation: Annual Yeriflcation; website Scorecards Waeb, Strategy Review

Essential, Audits

Security

Security risks in the GoM are identified and managed through compliance to internal BP
standards and external US Department of Homeland Security (DHS), (Transportation Security
Administration — TSA, US Coast Guard - USCG), regulations. The BP Security Standard requires
that a Getling Security Right (GSR) assessment be conducted annually 2t the SPU level. The
resulting Security Management Plan (SMP) cutlines objectives 1o address identified gaps and
allows sufficient time for gap closure and objectives to become operational. The SMP requires
SPU leadership team approval. The Security Standard requires each GoM SPU facility have a
Physical Site Secuiity assessment conducted every 3 years and the results addressed within the
sites security plan.

Compliance with DHS Maritime Transportation Security Act of 2002 (MTSA) is accomplished
through a USCG sanctioned Facility Security Plan (FSF), which includes a Facility Security
Assessment (FSA), and acts in accordance with the USCG Area Marltime Security Plan. The
MTSA requires quarterly diills and annual exercises, FSPs are classified as Sensitive Security
Information ($31) and must be prolected, augited annually and updated every 5 years.
Compliance with the MTSA is a USCG Certificate of Inspection requirement.

Security's engagement in new projects is assured through processes outlined ir the CVP and
MPecp HSSE Guideline documents,

2008 - 2009 plan includes Transportation Worker [dentification Credential (TWIC) Enroliment
Program to address TSA's regutation and implementing a Facilities Access Gontrol Program to
rmeet both TWIC and MTSA regulations

Health :

Health risks in the GoM are identified and managed through compliance to internal BP standards
and external US Occupational Safety and Health Administration (OSHA) regulations. This is
accomplishad through a varlety of programs, procedures and assessments:

operating
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@ Health Map is a BP Group tool used {o assess and prioritize activilies. Assessments are
. conducted for the GoM SPU and individual assets.

= The GoM Safe Practices Manual includes numerous health programs/procedures to rmanage
potential exposures {including Benzene, Heat Stress, Hearing Conservation, Respiratory
Protection, etc.). .

@ Site-specific personal protective equipment (PPE) hazard assessments are perforned and
exposure assessments and audilts are performed on a scheduled basis. Additionally, the
Hazard Communication/Chemical FHazard Assessment program ensures personnel are aware
and protected fram the hazardous effects of hazardous materals.

@ Health survelllance programs are in place to monitor personnel exposure and capabiiities.
Areas currently managed Include hearing, respiratory fit tests (for those requiring to wear
respirators) and vision (crane operators).

= The "Fitness for Duly" program ensures that personnel are physically fit to safely perform
their job. ) .

v Each GoM asset underyoes an Industrial Hygiene assessment every 3 years to ensure that
potential exposures are properly managed.

Personal Safety -
Personal safely risks in the GoM are identified and managed through compliance to intemal BP

standards and external Occupational Safety and Health Administration (OSHA), and US Coast

Guard - USCG), regulations. This is accomplished by a variety or programs, procedures and

assessments: )

= The-GoM Safe Practices Manual is a primary tool to acldress safe working policies.

= The Control of Work policy ensures that tasks are properly planned, risk assessed, permitted
and managed through completion. Risk assessments are completecl by using the Job Safety
and Environmental Analysis (JSEA) which involves all personnel performing the task.

= The GoM utilizes a Contractor Performance Evaluation program to ensure that the
contractors we use meet BP's requirements. For contractor owned operations (MODU
drilling rigs), bridging documents have been created to compare the safety programs of EP
and the contractor and determine whose policies will be followed.

= All personnel participate in behavioral observation programs to identify “safe” and “at risk”
behaviors and conditions. These programs are designed to stress the importance of
providing timely feedback o personnel, :

GoM SPU Enterprise Risk Management (ERM} Process ,

The ERM process encompasses all risks arising from GolM SPU activities and is designed to
achieve complience with BPMF expectations by drawing all existing risk management activities of
the enterprise (SPU) together for regular SPULT review. This process is nof a substitute for
existing SPU specialist risk management processes such' as gHSEr, OMS, Major Hazards Risk
Management, Code of Condudt, Integrated Business Frocess Management, and Major Projects

Common Process,

The process is stewarded by the Finance Department within the Gol SPU,

The ERM system Includes four elements: identify, assess, respond, and control, ERM Risk
registers, developed by all GoM assets, satisfy the identification, assessment, and response
elements of the ERM process. Risk level, posture, and rriitigaling actions, where applicable are
inctuded, as well as a single point of accountabillly for each register entry. These risk registers
are then consolidated at the SI°U level by the Finance leam. Once consolidaled, the information
is reviewed with the SPU Leadership Team, including input from the Legal Department. An
$PU Risk Management Matrix (RMM) is prepared from the consolidated Risk Register.

The frequency of the SPULT reviews is driven by a need to monitor risk drifl, monilor progress on
agreed actions, and provide cantext for l.ong Term and Annual Planning. It will be reviewed at
least twice per year prior to the 1Q and 3Q Performance Fest.

operating
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Appendix 6: Goll SPU IM Standard Extension - Site
Operating Procedures

GoM SPU (SOPs) Extension
EXECUTIVE SUMMARY

Formal Request for Extension

The GoM SPU requests an extension of the IM Standard Conformance deadline for development of Site
Operating Procedures (Element &} from December 31, 2008 to July 31, 2010, This timing aligns with a
recent S&0 audit action for Holstein, Mad Dog and Pompano requiring develepment of maintenance
procedures, /

Background h

GoM assets have historically developed SOFs based on legal and regulatory requirements, primarity those
of the Minerals Management Service and the US Coast Guard. A gap assessment was performed against
the Segment (M Implementation (Guide for all GoM assets and functions. This information was used to
create a plan to ¢close the identified SOP gaps. :

A significant amount of effort has been expanded to close the identified @aps, thae majority of remaining work
Is for development of Marine SOPs, Marine currently follows the US Coast Guard regulatory requirements
for Marine Operations Manuals (MOMs). These manuzks primarily contain system descriptions as required
ky law, but do not contain all required detalled 8OPs as defined in the IM Standard, As such, the Marine
SOP work has been segregated into a separate stream of work which is being addressed expeditiously.

A formal risk assessment has been performed In conformance with GDP 31-00-01 to estimate the risk of
extending cempletion of SOPs from December 31, 2008 to July 31, 2010. The risk assessment ldentified
many existing safeguards which mitigate the rigk of this extension request,

The different S8OP aspects—Normal Operations, Start-up, Shutdown, Safe Operating Limits, ete., were
priorifzed respective to the ilsks associated with the safe operation and maintenance of the facilities and the
gap closure plan directed the highest priority SOP gaps be addressed first,

Blan

¢ By July 1, 2009;
o All High Pricrity SOPs (Normal Operation, Safe Operating Limits, Consaquences of Deviation, and
Control of Emargency) In all areas of the Gol will be compiete
o All Bubsea and Measuremeant procedures will be complete
By Decembar 31, 2009: all Marine and al! Logistics procedures will be complete
By July 1, 2010: all Production, Drilling, and Maintenance procedures will be complete

Discussion of SOP Risks

The introduction of procedures will either have an astimated order of magnitude reduction frequency, or ho
discernable change because of the robustness of existing safeguards,
Conglusions

The following conclusions are drawn and the plan developed based upon the estimated risks associated
with Health, Safaety. Environmental and Financial impacts;

»  The generation of procedures for soma aspects of the operations does not result in 3 discernable
reduction of risk since preexisting safeguards are in place to manage the risks of certain hazard
scenarios.

+  All hazard scenarios that utilize procedures for their management are either orange or yellow level
risks on the OMS risk matrix.

*  Alignment of IM Standard conformance with the $80 Audit action closure dates for SOPs will allow
identification and efficient use of BP and contractor resources to accomplish this work,

operating
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Appendix 7: SPU Level Gap Assessment Results

Gap Assessment Results

This appendix provides additional detail concerning the results of the SPU level gap assessments.
If inerested in reviewing the documents which are discussed below, they can be accesses via:

Gap Assessment Details

Qverall View of Results

The gap assessment spreadsheet toolAable is availeble for viewing. I includes a cornplete
overview of the Information collected during the 49 sub-element assessment sessions. This
information was subsequently captured in 49 separale documents to provide input to further SPU
and asset level assessments and prioritization. Those 49 documents are accessible via the same
location above.

GolM SPU conformiance ratings from these assessments are captured in sumrnary form on the
chart shown on the next page. This particular chart has the results sorted by average
conformance scare for a sub-element in an atterpt to look for themes as well as 1o quickly
identify where we are nol meeting the Essentials at this time. The scale ranges from Dark Green
(5 - systematic and in control) to Red (1 ~ no evidence for this Essentlal). A score of 3 or above
shows good conformance teo the Essential, As shown, the GoM SPU is well positioned against
the OMS Essentials and Requirements at this time and has made conscious decisions about
those that have a conformance rating of less than 3 in terms of gap closure prioritization.

The original of this table can be found at the site showr above,

Gaps captured in the gap assessment sessions can be found, as outlined in the Overall View of
Results section. However, these gaps were reviewed at least twice following the assessment, 1o
ensure clarity, avald duplication and pricritize. An overview of the gap prioriization process is
found in Section 2.3 of this document. Prioritization Details are located at this link:

Gap Prioritization Details

operating
management
system : 35

CONFIDENTIAL BP-HZN-2179MDL00333189



SPU Priority OMS Gaps for 2003

This diagram illustrates the sub-elements wit

SPU OMS Gap Assessment Conformance Results
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Resources & Implemontation

EWHH\E"‘mlﬁrl:umll A {‘ ST
Lack of

SPU integrated
resource & activity plan

Ty il
Annual Plan Objectives and Performance Contracts ars set without an
Integrated SPU activity plan laying out prioritles and sequencing of
aclivilles to ensure resources are adequate to manage the werk. This
causes high priority objectives not to be completed, requests for addilional
resources, and work averload on employees. '

Accountabliity Unclear accountabllities Unclear accountabilities exist between the Line and Function end Function
to Function causing inefficient and often duplicate work, and insffective
business decislon making.

Motrics & Reperting Leck of clear, consistent, & Current SPU leval performance managemeni processes are Inconsisient,
ntegrated SPU performance - lack clear definitlons, rely on manual processes, are not reported on a
management system regular monthly eycle, and are not clearly communicated causing

confusion, lack of data integrity, and Inefficlency.

Risk Assessment & Risk assessment A significant number of risk assessments are carrled out by multiple

Management/Process Safety processesfrasuits are not groups In the SPU which are not Integrated or planned and the outcomes
integrated, and need for and milipation plans are not linked up or visible,
stronger major hazard As we heve starled lo more daeply investigate process safely Incidents,
awareness It's become apparent that process safety major hazards and risks are not

fully undersload by englneering or line operating personnel. Insufficlant
awareness |s leading {o missed signals that precede incidents and
response after incidents; both of which increases the potential for, and
severity of, process safety related Incidents,

Operaling Procedures Incomplete Site Oparaling Site operating procedures (SOFs) as defined In the E&P Integrity
Procedures Management Standard Guide are Incomplete In the ereas of Production,

Marine, D&C, Inspection, Maintenancs, Measurement, and Subsea, Lack
of pracedures results in relying on knawledge, experience and skills which
Increases risk as workforce experience level declines In he future,

Informatlen Management & Lack of docurmented process GoM Information and document govemnance, procedures, policies, roles

Document Control and consistent, simplified use and responslblitties are not well understood and used GoM-wide, and untll
of the syslem In place recently, not documented well. Documents are difflcuit lo find because

they exist in many places, and have Incensistent numbering systems

developed by Contractors during the project phase, There [s lack of

control on dacument stewardship, All of this results In Inefficient wark,

frustration, uncentainty on whether tha document Is the most recent adding

to risk, anc lack of assurance on confidentiality when needed, It also

causes audit findings and actlons to close, which further add to workload.
operating.
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Appendix &: GoM BPU Operations Measures

Meltrics

Gulding Principles Responsible Review Tools
' Party Schedule
Poople/Org Capabllity
Prergant Individual Performance | Team Leadars | Annual Personal
¢ Utlize 360 Degvoe Feadback to ovarcome banlers that | Managemant convarsatione +H Doyvolopmont
hinder our abhilily to work affactively completed for defining and Planning
»  Croato @ motivated, positlve work environraerit by alosaout Process
festaring engagenent, raward and recognition Percent PDPs 0f those required | Team Loaders | Annual Individual
+  Dovalop careers for team member grovAh and future PAS scora (ES1) BP Group HR | 8lAnnual Parformance”
asset requirements + Local MR Mensagement
+  Establish moelings o review performence reasures Altrition Local HR Quartotly | Procoss
»  Employ the GMAS process o assure all personnol are CMAS competoncy assessmonl | OIMs + Org Quarierly CMAS
compelent to safely perform ussighed duties complation ratio _leﬂPal‘-‘l"tY VTA
onm
Integrity Management (IMa
«  Complate utllixation of the RFA / MOC procoss Safoty erltical equipment work Qifshore Accumulatod Blizilow,
«  Complete an annual revalldation of operating order compliance Operations + | Monthly, Reviewed | MAXIMO.
procedures Integrity related actione closure Assot Quarlerly BiCycle,
¢ Develop, maintain, and execute an asset specific 3-yenr | Number of integrity rolated Enginesring Traction,
rolling IM pan Incidents Manager ICAN
¢ Devalop and maintalh the dooumantation of relevant Number of uncontrollad
SCE data releasas of gas or hazardous
«  Complete work as planned and schedulod llguld (spllls > 1bbi)
= Ulllize tha MOC process to authotlze changes bafore the | Number of long term (90 days)
work Is executed over-fides / bypasses in
«  Ensure proper JSEA Wilizalion place , ‘
+  Enauro [SIP Is completad evary 2.5 years :’&?g‘; ;’{&aﬁ iﬂ;mzro‘
¢ Eslablish moelings lo review performance moasures Past dus MOG actions
Number of process safoty
incidents related to Cow
Number of losses of primaory
contalnmant
Reliabllity of production eritical
aquipment
Avallabiltty of production critical
equipment
Health, Safely, Securly and Environmentat (HSSE)
v___ Establish, communicate and understand HSSE
operating
management
systern -
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Gulding Principles Metrics Responsible Review Tools
Party Schedule
performancs Indicators Leadership Team sile visits Leadarship All HSSE VTA,
e Eslablish cleer goals and objestives Number SOC Audite Team moasures ara classroom
®  Assure enrollment In complianca management system | 80OC per 1,000 hours worked trackad on a training,
¢  Plan audits in & timely manner Number of safely observations Offshore CIM monthly basis CBT,
e Document and closa out incident Investigations ﬁafoiy OBS:NWUNS per 1,000 + HSE Advisor ?ﬁ;;! P;J"ﬂ?‘ from EMSf
. i 1 tunitias for inpul ours worked ractlon for the onformanco
?:l\;::macnnﬁnunu& Knpresemand ogsh s S Porcent HEE. tralning completed | HESE Tralning | vast ma}urli{“ gfb H;a ?g. i
ini . i taam measuies. SE p Cards
‘ ﬁ,:?ﬁ::;ﬁ i:tng;;l gi;\il}ztlmely fostion:amel varkty et :‘;arm;nl trz;t;ih'n t_ndmions closed HSSE Taom Advisers orrls;;m‘tu (S‘;t%pb(:nrd
abli i " umbar of first nids are rosponsible to Btubase,
«  Establish mealings lo review perfonnance measures ) adminlstered ansure Tractionie | Traction
Number of DAFWC Incldants ahvays up to date :
Number of reaordeble incidents
Tolal Recordable Incident Rate
Fragquency (TRIRF)
Number of safety near misses
Number of HIFQs
Number of MlAs
Number of Fire / Explosion
Incidenda
Total man-hours worked
Numbar of reportable spills to
sea
Alr omisslons
Fual pes rate / flared gas rate /
diesel usage rate
Wasta velumas
EPA Permit Non-Conformances.
{NPDES) .
£PA Pamil Exceedances
(NPDES)
MWS [NCs
Nellce of Viclations (NOV)
Production Gross MBCED Offshore Dally + PE| toolsel,
. Planned losses (MBOED) {eadership + Monthly morning ropon,
* Implemant eLogBook, PUR and PE| common process Unptanned losses (MBOED) Subsurface Process Net,
»  Utllize RCFA process for loss events Operations efficiancy Manager al.ogBook,
* Utiize IFP common process to claso oul actlons Planned versus unplanned ratio PUR,
«  Utlize Turn-A-Reund (TAR) and Projects Team Production efficlency MAXIMO
o Eslablish meetings to review performance measures
CAFEX
operating
management

system
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Gulding Principles Matrics Responsible Review Tools
Party Schedule
o Ensure NPV is Includad with the RFA for smaller Cuapilal dollars spent Assat Monthly Actuals from
. projects Economis Valuo Manegers/Fina | SAP
e Ensure NPV is reported as part ol the stage gate CVP anoe Toam Econ
review for large projects, | aviluations
*  Establish moatings to roview perfoimanco measuros
OPEX
*  Ravlew OPEX and rasearch costs to verify valldity of Cost for wall sarvicing Offshore Monthly Operating
batances Cost for surface repalrs and | Leadership, Expensas
+  Increase OPEX awaraness offshore maintenunce Assel Manager YTD report,
+  Utllizo graphs to communicete OPEX velues Cost for onorgy IPMS,
+  Establish moolings W review porformance measuras Contracl services cost Maxmo,
+  Use Budpel Respensible Officors (BROS) 1o Increase Traneportation sosts QIPEX Model
ocoountability Labor and field supsrvision costs
Misaellaneous and G&A
Brilling ard Complotions
# of Dritl wells executed Eng Team Monthly DiMs
¢ Implemont conslstent and visible parformance # ol Completions executed Loaders
managoment system SAP
Driltng days/10k Walls Yeatn Monthly
«  Execute DEC operalions to achlove 2008 key Complation days Lenders Production
parformancea Indicators % of NPT dalabases
# of NPT evant > 10 days Enginenring
«  Complate focused projects to roduce Non FProductive Managers DEC
Time on kay Impacl areas Major Preject New Weli performance
Producticn Wells Monthly tracking
+  Contlnue to buikl standard processes and best practions | Developmant Naw Well Operatiohs scoraeards
: ; Produglion managers
¢« Achieve 2008 new developmant planning key milestones | YWell Work Production
«  Achieve 2008 people plan key milestonos D&G Capital Costs Menthly
R ok y ° D&C Expenno Costs
hl SR ]
* Achlove 2008 lechrology plah key'niicstonas Number of D&C wells In Execule CQuartarly
Number of D&C wells in Define
Number ¢f DEC walls in Seloct
Personnsl retention rate Quarlerly
# ol Technology milestenes Quarterly
deliversd
operating
management
; . Bystem %
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