From: Guide, John

Sent: Thu Mar 18 11:33:43 2010
To: Johnson, Paul (Houston)
Subject: RE: Hazard Recognition
Importance: Normal

thanks

From: Johnson. Paul (Houston) [mailto:Paul. Johnson@deepwater.com]
Sent: Thursday. March 18, 2010 6:27 AM

To: Guide, John

Subject: Hazard Recognition

John. T thought about this a lot yesterday and asked for input from the rig and nonc of us could come up with

anything we are not already doing or have done in the past with litle success. There was a common (heme from all
though. Nothing takes the place of supervisor involvement to ask that question of the hands. in the Think Plans. and

to make them think for themselves and lead them in the right direction by mentoring them. You can tell them what the
hazards are. but until they get used to identifving them their selves. they are only following vour lead. T havent

given up on this and if I have an epiphany I will send vou an e-mail. Believe it or not when I am troubled or stumped I
talked with my wife as she is a good listener and gets me headed in the right direction. Maybe what we need is a new
perspective on Hazard recognition from someone outside the industry.

Thanks, Rod
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