
Beyond the Best (BtB) Stage Gate Process

Stage Gate 1 Stage Gate 2 Stage Gate 3 Stage Gate 4

Review

• Capture and
disseminate
lessons learned
to the rest of the
business unit.

• Well plan is
executed with
adjustments
made as needed
based on
conditions during
dri II ing.

Define

• Detailed design
of the well.

• Independent
peer review by
BP technical
experts.

• Update risk
register with
mitigation and
risk status

•
summaries.

Select

• Analyze well
design options.

• Approve well
design.

• Prepare well
design concept.

• Update project
risk register with
additional or
modified risk
information.

•
• •

Appraise

• No Drilling
Surprises
scorecard.

• Geological
assessment.

• Right Scoping
workshop.

• Risk assessment.
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