DECISIONS

1. Converting lower ram on BOP to a test ram

2. Using long string casing instead of liner

3. Not using the recommended number of centralizers

4. Not circulating bottoms up prior to cement job

5. Not waiting for foam stability test

6. Not running cement bond log

7. Using spacer made from lost circulation materials (LCM)

8. Misinterpreting the Negative Pressure Test

9. Displacing riser before setting cement plug

10. Displacing well to over 3,000 ft. below the mud line

Sources: TREX-20001 (Bea/Gale Report, Pg 58 and 64;
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