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Nema ot company ) | LFR/Company eenificatian ra.
. Transocean Offshore Deepwater Drilling [nc. e . 1889654 R
2009 Annual ISM DOC Audit
This is tw confirm that the following has been carried out;
Certificates j wl
i b ke T i
;Certiﬁcate Name Flag ' Endorsed | Issued/. ! New expiry date
: ] = Exmnded---f ; i
EDocument of Compliance Liberia iYes g : S i
iDocument of’ Compliunce ‘Bahamas Yes. ' !
lcl}ouumem of Compliance Panama Yes ; i
| p ik t !
b i N ‘Marshai | ‘ [
Il)mumcnl of Compliance ;Isiands i‘fe,s | l
J‘I‘.)ncume.nt of Comphiance " Vanuatu i Yes i ! ’
H ; o { i
{Document of Compliance {Un'rted States i ShortTerm ! 2009-08-18 l
Scope
] T T
| Survey Code ° Survey Name e o S Flag | Result |
DOC.| ' Document of compliance initial - United States - {United States | Complete |
DOC A jDoeument ofccmpliancerannﬁql L ILiberia | Complete |
DOC.A { Document of compliance annual it Marshall Islands | Complete !
DOC.A Document of compliance annual. = | Vanuatu Complete :
DOC.A i’Document of compliance znnual " Panama ' Complete ‘
DOC.A | Docurnent of compliance annual 'Bahamas | Camplete !
Flag state authorisation(s) were v'criﬁg:d'
Corrective actions (rom previous audits werc verified B
e e BRI _ o s
Houston - Jn-service & . Houston, Tefhs 77046 . 2009-04-15 2009-04-16 |
_class support S 5. ) \ j
Laad surveyers naTie Lea |

: McKay, David G

Surveyor's

signaturg

. Sunveyars nama
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1 Dot i Vaihia™ oV mean the Foundation Dl Norske Vantis a5 wad as 2% 4 sebgdanes, diractons, ofenty, empeoyers, agoete ardany othar 3cemp on Lonsil of Del Norska Verin
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i J\{ame of comg'any - T o DN‘J . na . Job lg,
Transocean Offshore Deepwater Drifling Inc. 195724 EQCUS466/EPO
01568-1

. Due Date
2009-07-16

\on Conformltles, Condmons and Memoranda Gwcn

NC 1 [ Severity: "Jormal

L somsmiaiad
! !
] |
Lomphancc with mandatory rules and regulations; Implementation of corrective action ] |
Finding(s) / Objective Evidence: ’ :
[ISM Chapter 1.2.3.1: Compliance with mandatory requirements, laws and
regulations| !
Procedure not adequately defined ]

|
l
f
|

An estemnal [SM audit was carried out in Apri] 2008 on the Transocean Driller operatng

olfshore Brazil. and 8 non-conformities and 2 observations were issued bised on

deficiencies with the safety management system operating on board and loeal Coastal |

State requirements. The non-corformities were deleted bused on the Corrective p\u on

i Plan propased, with the proviso that the etfectivencss of the corregtive action

4‘ implemented would be verified during the next audit. The corrective action was closed in

the Focus deficiency tracking system within Transocean, inclicating that it had been

succestully implemented. The Flag State requested that a tollow up. dUdlt t:n: curried our by

DNV, and during this audit (carried out March 2009} it was dlsc.m,;:_eq‘th.u the comective

; action had not been implemented as reported. A Major Non-Conformity was then issued !
and a further corrective zction plan was proposed. The Major aen-canformity was then i

downgraded to a nen-conformity, i

Within Transocean a procedure exists foe the implementation of corrective action. and a

! deficiency tracking system exists. however curréntly there is no maans (o verity that

i corrective action has actually been implemented as reported.

Inmediate Corrective Action: The Company is 16 determine. Gnd implement ¢ means to
U verifi that corrective action hus actually beer implendnted as reporied,
I ik {i, ‘ _—

e e - e

I
| Agreed date far sending corrective action pian to DNV (Houston In-service & class support} ‘ 2008-05-07
for acceptance

Summary

The audit was carried out 35 per the Usl’d(.hud audit programme agreed with the Company rcprescmanve Purpose of the
audit was 1o assess the ability of the qd.f(!'l.\ Manzgement Systera (SMS) Lo meet the provisions of the TSM code, end on «
sampling basis, 1o ensure that These were unplememed and understood at all relevant levels of the urganisation of the
Company, Specific Hog state requirements were audited on 2 sampling basis,

The methods used 1o verify the ability of the company's SMS$ 1o meet the objectives of the [SM Code included;

+ Review of the SMS decumeniation, with emphasis on all medifications and amendments since previous document
review, Verification that changes 1o the SMS documentation comply with the requirements of the I1SM Code, and that
despite apy such changes, the overall SMS cominues to comply with the [SM Code and relevant national requirements.

= Discussion and interview with personned at all jevels in the Company, holding responsibility for functions within the
SMS. to verify that these personne! know and support company policies and procedures necessary for meeting
requirements of the [SM Code and national requirements.

* Fxamiration of records and other objective evidence having the potential 1o facilitate verification of compliznce with the
IS0 Code. Rccnrds from: class: statutory certiticates: internal audits: master's reviews: management reviews; correclive
actions; maintenance records: records of emergency exercises and other relevant reports huve been reviewed as objective
evidence, This includes review of the C ompany's two-way ship-shore and internal reporting and communications links
vital to the effective functioning of the SMS.
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! MName nf:umpany o i DNV d na o ‘E”Jcb ld
| Transocean Offshore Deepwater Drilling Inc. 185724 | EQCUS466/E PO |
— e e - . A s BVORL

* A review of non-conformities reported in relation to previously conducted externzl audits of the company <m.d waemple
of ships. verifying the effectiveness ot corrective actions taken, including investigation and analysis aimed at avolding
luture recurrence of detected deficiencies.

I'he audit was based upen a sampling process. When no aon-conformities or other findings have been identified in a
certain area does not mean that they do not exist there. The Company is responsible for dum‘nmmb and initiating
corrective action nesded 10 correct any non-conformity and its cause,

The audit was carried out succesfully. All pamc:p.mts were open and honest and their participation is appreciated. A towl
of anc non-conformity and eight observasions were given. A Short Term Document of Compliance on benalr ot the United
States of America was issued. with expiry 2009-09-16.

Observations

1. It was noted that progress on the merging of Transocean and Global Santa Fe policivs. procedures'and positions within
the combined organization has been considerable. and that the Company's Next Step process of controlled distribution of
the Management System combined with education and training and follow up re-evaluation and incorporation of best
practices has been successiul. The Company is (o be commended as statistics sugpest that fov..u'i on safety and
environmental protection has been maintzined during the period nft.han,gr. (ref IS (,Ddr. 1.2.2)

2. It was ugain noted despite an ohservation in the 2008 Corporate Audit that trammg and career development plans for
nnshurc staff positions are not formalized. It was however noted that progress has been made on the development of the
Succession Program and Talent Menagement Program currently being developed by the HR Department. Forther progress
is expected and will be verified at the next audit (ref ISM Code 6.5).

3. Progress on the development of the tool {Audit Complience Monitoring $ustem) to manage overview of Fleet ISM
certification. internal/external audsit status, and Master’s Review status was noted. The Company has committed to
implermnent this system in the 3rd quarter of 2009 (ref’ [SM L'od:'I.E.S; 1.8.6.5.1.5).

4. A new ISM/ISPS manual HQS-HSE-HB-02 has been dweloma and distributed. [t was however noted that although
common Flag State requirements are listed, Cozsial Stae requrra.mums are not. The Company is requested (o consider
adding this information to the manual (ref [SM Llod:. 1i2

3. No job descriprion could be found for the Corporate Operations Manager — Assets., although a similar job description
C'(istb for a Divisional position title, The (! ;:-mparw is regeested to define and document the responsibility and authority for
this position [rt:f ISh Code 3.2).

6. Inftiatives within the QHSE department were noted as follows: Fieet management guide (containing relevant contact
information for each unit) and developmentiof a standardized audit reporting module within the Company s new reporming
ool GMS. These inftiatives are 1o bc mmrm.nd*-d (ref ISM Code 1,2.2.3. 12.1).

7. The “(_!zur Agreement Plan™ ( ..g*u*zcn'. belween Corporate management and local unit management on tocus areas and
tarpets far Safety And b mu:mm(mdf pulﬂrme.e) is a good praetice, and is to be commended (ref TSM Code 1.2.2.3)

8. As previously obsarved, the sl'nt#mcnz of Master’s Authority is still not cleerly and completely stated within the
Company Safety Management System. Although there are various siatements of the Master's authonry there is no clear
and absolute indication ¢fithe Master’s overriding authority and responsibility. The company is requested to uddress this
(ref 1SM Code 5.2).
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DET NORSKE VERITAS

Maritime Safety Management and Poliution Prevention
ISM CERTIFICATION ISPS CERTIFICATION | SEP CLASSIFICATION ]

ISO 9000 series [ 1SO 14001 [ Cther Standard [_]
He AUDIT PROGRAMME

Company Name: T T T T €. DNVid No. " " Organisational Unit ﬁ‘
TRANSOCEAN OFFSHORE DEEPWATER DRILLING INC. 196724 Audiled: i
Ship Name: Shig DNV {d No. {7} Branch Cffice |

[L] shipbeard !
Audit Date(s)” | Auditor (Team): G 1
2009-04-15 to 2008-04-18 " DAVID McKAY |

: R "TTALdH Scope., Objectives. ard Type . i / " i B

| Standard . initial | Apnual i |& Additional | Other |

. \SM (Management of Safe Ship Operalion & F'mlutlon Preventiony [ - & T W O

Internationai Ship and Port Facility Secun*v Cade} S = S %} a

. Mar!aga[nent of Sal’ely & Environmental Prc!ectu:n) [ [ 0 O .

150 9001:2000 _ = i) g -

150140012004 _ B = B = o

'Gtha . . —." - . = ',D“__ _._..__.__1
Audi anguage( other th: . T __ N i ) . T

| Audil Terms of Reference, Slandards, ard olher SMS reference documents: Ny o, o T |

[+ IMO Resolution A.741{18) Interational Safety Management (ISM)} Code and e <}

| IMO Reselution A.913(22) Revised Guidelines on Implementalion of the ISM Code.

| « DNV Rules .7 Ch. 5 - Management of Safety and Environmental Protection (SEF) [ i

L+ 1509000 series [] 150 14001 [ : 1

.. Special Flag Stale requirements [}

_»__ Other [ (specify). o i s Rl WM
Audit Exacution: (to include the foliowing as apprapnureJ 3 !
SMS Docurnem Revlew 1’ Fersonnel tnlemews ! Physmal Conﬂmnns Tout! b Post Audit Meetings / Other: {

! . Dawe 0415 _‘_,Dme 0414 . Topics (1S0) / Remarks l

Person / Function T Stant | " Stan End

Vi e JEQt OSTREdODy Jhme..._.. Time 2o Time o Time SRR |

OPENING MEETING ' 1 ’ QHSE REF‘RESENTATNESMUDITEES ‘

JOSH HERINGTON

ISMIISPS MANAGER/OPA Closts e ]
PAUL RUTHERFORD - !
1
.y

MANAGER HR OFFSHORE 1000

"DIRECTOR OF MAINTENANCE 1100

BILL AMBROSE

| ISMIISPS MANAGER/DPA 1215 [ JOSHHERNGTON
_DIRECTCR - ENGINEERING 1335 fa3s |~ 'DARRELPELLEY B
_DIRECTOR - MARINE SUPPORT 1435 1516 JIM A BREKKE _ i

“ops MANAGER ASSETS 1515‘"“ 30 )
) | 1000 | KRISTINA MCGRATH

DIRECTOR HR SERVICES

_YPQHSE _ ... 1900 1180 " TADRIANROSE oo
TRAINING COORDINATOR _ . I%140 1210 KATIEPANNELL -
ISM/ASPS MANAGERIDPA w10 1400 g_qu HERINGTON N

1800 _TJIM__MY MOQRE
1830 QHSE REPRESENTATIVES/AUDITEES

QHSE DIRECTOR

CLOSING M MEETING |

—— e o e ki A e £ T Sk L b i 3 e ey e i At
T

R —— S Y S i e
!

Flanned AGdit Raport Distribition: T - - T Tt
: Driginal to Comparyy: iCopy 1o DNV/MTP: & /Copy to DNWISM Co-ordinator O

| Copy lo Flag Siate Admini Osother S L
| Aggitiona! Auc Programme Information artached: ] ves & No e e )
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DET NORSKE VERITAS

[SM CERTIFICATION [¥] SEP CLASSIFICATION ]
1SC 9000 ] IS0 14001 [J Other Standard []  Nole No. 1 of 1
DN W Non-Conformity Note Date:  2009-04-16
 Company Name (DOC Holder): ' T T T T T Tonv co g her e |
.. TRAN EA FSHORE DEEPWATERDRILLINGINC. . . 195724 - o
l‘ Vessel Name, i DNV Snip 1d. No
‘; PRRER . v o 1 et s ...I_..DNV Aug.t‘orlName(S)A _— - e y —— . ——
Type Audit:  Company Shipboard [} | DAVID McKAY
. Reference(s): " Msjor Nor-Comformity [}/ MNC Downgraded []
ISM Code: PART 1.2.31,8.2 .+ Non-Conformity ] " NIC Lipgraded O
1S08001/2000 ) o L 2009-04-18 i
; ISO14OD1 A 15 i - e et e S oe e et § et o g ; . .‘
hen S — , — | Flag State notification required (Form 40.1092 or 40.114a) [

Description of Dehciéng{n / 5avration:
)] Requiremenl Statement il
ISM CODE PART 1.2.3.1, PART 9.2, Part 12.3; Compliance with mandatory rules and regulations;
Implementation of corrective actian y
(2)  Deficiency: System /procedure is not (adequately) defined [ 7 System /procecure is not (effectively) implamented %)

| Implementation of corrective action and verification thereof

| (3] OCbjective Evidence: " ! '
An external ISM audit was carried out in April 2008 on the Transocean Driller operatng offshore Brazll, and 8
non-conformities and 2 observations were issued based on deficiencies with the safety management
system operating on board and local Coastal State requirements, The non-conformities were deleted based
on the Corrective Action Plan proposed, with the proviso that the effectiveness of the corrective action .
implemented would be verified during the next audit. The corrective action was closed in the Focus |
deficiency tracking system within Transocean, indicating that it had been succesfully implemented. The
Flag State requested that a follow up audit be carried.gut by DNV, and during this audit (carried out March
2008) it was discovered that the corrective action had not been implemented as reported. A Major Non-
Conformity was then issued and a further corrective action plan was proposed. The Major non-conformity
was then downgraded to a non-conformity.
Within Transccean a procedure exists for'the implementation of corrective action, and a deficiency tracking
system exists, however currently there is no means to verify that corrective action has actually been
implemented as reported. t

L.
i

| Final Corrective Action Masler / Company
| agreed compleled by (dawe)  2008-07-21 Rep sign:
. ooooueme o NosHBERNGTON [\
+ Verification by DNV of comective actions uoon complation: DNV Auditor sign
Required; (2 | Nodiequired [T ' [upon issuing NCJ:
| (Gee Auditor remarks) 2!

I __DAVOMCKAY

| Auditor Remarks:

J
:

L i parsat stfens, ks o Samape whiGh 18 GOV 16 RAY Leen nduses by Any cerhoe A0 ot mion ol Dt Norcke Venta., hun Gl Norsce Vertun AN Puy COMPATERICN 10 BaN purnen (o6 hik feovid drect lose o
| lasmage Howiver, D cartesatan Shall T cveund on amoun! TR fo un Umos The [ne Chared Df the senwes 1 Queson, trevione thal T Tasimiay e nuicn whid! meves arceed USS 2 visa, n tha provisen Tt
| Norees Ventis” bt nesa s Fourdation Det Norke Uerias o8 wel an ful (0 Suo8CHa0en. Sloctor, GRGers, empliyees, gt ond anv o0-er JG690 on bahall o ot Norwe Vertss
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DNV Co. Id No. 185724

DNV Ship K. No.. Audit Date:  2009-04-16 Nate No.:

 Actions by Company foe closing (to be compleled by tne Company)

{Note. rajiure fo correct Non-Conformities by tha agreed date may affect Cerificate vabdity)

Immediale comrective action{s)

Syslem deficiency preventive action(s).

Company Rep sign (when af comectve uctions  Name'

ore verilled as comploted and effectivaly

| mplementad). Sign: i
DNV Remarks: ]
DNV Audiler upon close-out. as applicable Name: Date.

; Sign.
- ("'Note: This page-2 lo be included for every 40.091a page-1)

DEr NURS}:E VERITAS, VERITASVEIZN 1. NO-1322 HOVIK. NORWAY. TEL INT. +47 67 57 59 00 TELEFAX. +47 67 5798 11
'Form No *40.091a Issue: Apnil 2006
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DET NORSKE VERITAS

ISM CODE CERTIFICATION
Company Audit Report

Con'lpany Name (rnaln DOCThc-lder} o B . T o T - !
TRANSOCEAN OFFSHORE DEEPWATER DRILLING INC. | 195724

i b R SRR
; Compﬂny Address
| FOUR GREENWAY PLAZA
HOUSTON, TEXAS 77046, USA
Company Branch Office Locations (f any).
HOUSTON, USA; MACAE, BRAZIL; SINGAPORE; ABERDEEN, SCOTLAND

Audit Request:
Gocument Assessinent [ Inttial Annual (€] Renewal: [J
Previous Full Term DOC Exnu.'y Du{e 2007-01-25
Additional: O (Scopelreason} ) i i
Date of Audit  2009-04-15, 18 Audit Location:  HOUSTON fro e .
Report Preperation Date: 2009 04 21 - Main Office & / Branch O%ice | R
Type of ships lncluded in fhe DOC
\ X
’ N |
o R
Company Cantract / Order Reguest References: EOC U§4§6,’E?QQ1§§8 _
| DNV Lead Auditor DAVID McKAY . ‘ _
Audit Team: ; |
! iy -
: The audit has been conducted in accordance with the 1SM Code 'SOLAS Chap. IX |
. Under the autherity of the Government(s} of: ! THE COMMONWEALTH OF THE BAHAMAS; THE REPUBLIC OF LIBERIA; |

'THE REPUBLIC OF THE MARSHALL ISLANDS; THE REPUBLIC OF
PANAMA; THE UNITED STATES OF AMERICA

Fiag State authorisalion(s) verrﬁedlm

1‘ Corrective aclions from previous audits wera yertfied If not compleled. see Non-Conformity No.

. The aucil resulted in the ‘onawinq numberu’

Mnjor N:m Conrorm'nes {Unresalved) Q
Major Neo-Confermities (Downgraded) [
Non-Conormities El
s g s
Choservations 8

- e —

' dary pesmon wn.n-um ar GENIAEY IV 1 G aved 1 v e Db couted Ty 47y negrigen] Aot o e of Cel NomXe Veritag, o0 Dol Murke Verilas <hial 93y a3amengabor 10 56eh ,.nm ier h v :uweddum foss o
dmaye Awhes, T en dhall nat ol @ ameul efjal L len T e lee crawxnma«u SETALE IR (e irsdan, pravided thisr the MILEMUM Zompenilion T Mt a3Caod USD Y
in tt provsion Tt Npmhe Vedtins® shall mean Bia Fousduton Cal Morske Vevim 04 wet ms 08t subshiisnies. O0acien, AoH & siglayéen ogumis 4nd Ky bl ety o it 41 O Netede u.—m,q
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DET NORSKE VERITAS

ISM CODE CERTIFICATION

DRIV Company Audit Report
Company Name (main Doc Hbidel‘}: CoT o e e DNV Iﬂ ND B s
: TRANSOCEAN OFFSHORE DEEPWATER DRILLING INC. 185724
Conclusion YaYeu ; |
| \osst p fallowing Fi SRR Meho | Comments '

|
' The Documenl Assessment was completed
(0 without Non-Conformities
O with Non-Conformilies ‘
1 " i)
1 The initial / Renewal Audit was completed without Non-Cenformities 4
{ Issue of DOC Is RECOMMENDED.
i The Initial 7 Renewal Audit was comgleted with Non-Conformilies as enclosed 7 77T T T T e e
Issue of DOQC is RECOMMENDED. conditicnal upon (he agreed schedule for
_ carrective action being comploted as indicated in the enclosed Non—Conioﬂ'nhy Notes
The initial | Renewal Audil resulied in Major Non-Conformities as enclosed. ” T R, T T T T T
| Issue of DOC is NOT RECOMMENDED. but is pending corrective action by company
. and vertfication by DNV through an Additional audit.
il
. The Annual Audit was compleled without Nen-Conforrnities. |
. The DOC has been ENDORSED., . i JES
The Annual Addit was compieted with Non-Conformities as enciosed. n: T YEST
The DOC has been ENDORSED, conditional upon the agreed schedule for correcﬂve YES |
action being compleled as indicated in the enclosed MOﬁ-Cun!onmiy No‘.‘es |

““fhe Annual Audtt resufted in Major Non-Conformities as enclosed
The OOC has NOT been ENDORSED. but s pending correciive action hy ::cmpany
. and verification by DNV through an Additional audi.
v
' The Additional audit has been campleted.
[ issue of DOC Is RECOMMENDED i
[1DCC has been ENDORSED g "

v
. The audit resulted in Major Nan-Conformityfies that was/we dc'amg ed at the |

Lead Auditer:  DAVID McKAY Signatumes

| Verified by: t
Name ANTONY D'SOUZA Signatflel e ]
| Tille MANAGER OCNA iy 53 i
Remarks T T
St s e —— et et o i S b et et
lAauditPlan [ Major Non-Conformities [T Non-Conformities [X Fingings {0  Observations 4 Additional remarks [
Distribution:  (tick 1 by Auditar) D
| Qriginai to Company: [2] / Copy to DNV/IMTPNO 1 Copy 1o DNVASM Ca-ordinalor o
Copy lo Flag Stale Administralian [ ¢ ether (]
(This audit ru:'.mf: _sha!f be retained cn file by the Company for at lsast sevan (7) years from date of audit) |
Dofinitions: o

Major Non-Conformiies A mntﬁubru duvm.c-n which possesses @ senous threat io personnel or ship safety or a senous risk Lo the envirgnment and
requres immediate comective achon, m additen, Ihe lack of effectve and systematic implementation of a requirement of the ISM
uQﬂE ks olso considered as @ Major Non-Conformaty.

* Non-Conformities An eb:m'\'nﬂ stuaton where abjeclye evidenca ind:cates the non-fulfiiment of a specihed requirement ‘
| Findmngs b A non-uhiment of objectves of requrement defined by the Company which goes beyond whal should be subject in mandaicry ISM !
! \ Coce cendicanion. il dues not alfect the issue or renewal of a DOC andlor SMC. !
| Observation U A statement of fact dunng 3 salely managemen! audk and substantiated by chieclive evidence. it may also bé a statement by the i

Juditor refeming 1o the SMC which,  not carecied. may lead ta @ Nan-Conformity in the future.

' NOTE 1: The audit is based upon a sampling process, When no Non-Conformities have been reported. it does nol mean that aone exist.
+ NOTE 2: The Company. is responsibfe for determining and initiating corrective action needed lo correct a Non-conformity and its cause.

DET NORSKEVPRITAS  VERITASVEIEN 1. N-1322 HOVIK. NORWAY. TEL INT: +47 67 57 59 0. TELEFAX: »47 67 57 58 11
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DET NORSKE VERITAS
ISM CODE /1SO CERTIFICATION / OTHER

Observation NoleNo. 1 of 1
Dale 2009-0416

! 6;%§any Name:
JTRANSOCEAN OFFSHORE DEEPWATERDRILLING INC.

Company Ship \\ \
Audit B4 Audit []  Lead Augitor  DAVID McKAY Signaturg: e )

DNV 0 Na:
e 1987240

Ship Name: DNV Id. No.:

Audit Team: G M L e AN MRS i o - st 1o e B o, -

* Descriptions with references (o relevant requirements or guidelines.,

|

" 1. Itwas noted that progress on the merging of Transocean and Global Santa Fe policies, procedures and
positions within the combined organization has been considerable. and that the Company's Next Step
process of controiled distribution of the Management System combined with education and training and
follow up re-evaluation and incorporation of best practices has deen successful. The Company is to be
commended as statistics suggest that focus on safety and environmental protection has been maintained

during the period of change (ref ISM Code 1.2.2).

2. Itwas again noted despite an observation in the 2008 Corporate Audit that training and career
development plans for onshore staff positions are not formalized. It was however noted that progress has
been made on the development of the Succession Program and Talent Management Program currently
being developed by the HR Department. Further progress is expected and will be verified at the next audit
(ref ISM Code 6.5). : ‘

3. Progress on the development of the tooi (Audi't Campliance Monitoring System) to manage overview of
Fleet ISM certification. internal/external audit status, and Master's Review status was noted. The Company
has committed to implement this system i the S'd‘quar.ter of 2008 (ref [SM Code 1.2.3, 1.4.6, 5.1.5).

4. Anew ISM/ISPS manual HQS-HSE-HB-02 has been developed and distributed. It was however noted that
although common Flag State requirements are listed, Coastal State requirements are not. The Company is
requested to consider adding this mfofm‘a_zéon.to the manual (ref ISM Code 1.2.3).

; 5. Ne job description could hé fourd for the'Corporate Operations Manager - Assets, although a similar job
‘ description exists for a Divisionai position title. The Company is requested to define 2nd document the
responsibility and authority for this positien (ref ISM Code 3.2).

8. Initiatives within the QHSE department were noted as follows: Fleet management guide (containing
relevant contact informaticn for each unit) and development of a standardized audit reporting module within
! the Company’s new reparting tool GMS. These initiatives are to be commended (ref ISM Code 1.2.2 3,
12705 . f

7. The “Clear Agreenﬁent Plan® {agreement between Corperate management and jocal unit management on
focus areas and_targe‘ts for Safety And Environmental performance) is a good practice, and is to be
commended {ref ISM Code 1.2.2.3)

8. As previously observed, the statement of Master's Authority is still not clearly and completely stated within
the Company Safety Management System, Although there are various statements of the Master's
authonty, there 1s na clear and absolute indication of the Master's overriding authority and responsibility.
The company is requested to address this {ref ISM Code 5.2),
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