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“nfidential Treatment Requested by TODDI

CONFIDENTIAL

(i) ISM INSTALLATION AUDIT i
Transocean CHECKLIST / REPORT For s Usa oy

Type of Audit NAR ISM Instaifation Audit Source: ISM Code
Installation/Facillty/Office: Deepwater Horizan Audit Date: b
Audltor(s}): Gary Butler (Lead Auditor) Audit Cycle: “Annual W
Lori Masterson SRR T
Report Date: '278-Jun.20Q.7’
NOTATION CODES £ 4
Strengths + Standards found to be = specified requifemen'ts'
Observation ° Comment on elements of the management system that can be improved
cr made more effective. b,
Non-conformity L,
* Finding (low) L Isolated finding against a compﬂan‘y requiremé_nf.
o Minor (medium}) M Mon-compliance with a required fegulatory client or company system.
» Serious violation that ummed:ately endangers personnel, property. A
e Major (high) H required regulatory, client or, compﬂny system not addressed at all, not
effectively imptemented.
2 Either the line rtemﬂc,es not apprlgk_to the area or the item is not being
Not Applicable RA reviewed during this particular audit cycle.
Notation
ISM Code - General Ref: SECTION 1
Self 1A

1 Does the installation have a SOPEP or spiif rnaponse pl n? Is it current?( Ref: HQS-HSE-PP-01 Section 4
Subsection 3.2)

2 4 X

st

oment At tn, 7
B Ak 1 /d

2 Does the installation have a SOLAS tralning manual in accordance with the 1989 MODU Code section 14.107

A e =
Laptisn ‘ iy S, 5
a) | Is it available to all persoqs onboard?
A Feite il et G
R I PeLT Y] 1 ey, 3

3 Have all Class surveys and inspections occurred in a timely manner and within the allowed window? Ref:
(HQS-OPS-HB-05 Section'2 Subsection 1, HOS-OPS-HB-03 saction 1.8)

A Ve T »- s i X

Vi,

4 Latest weekly Notices t6 Mariners recaived on board, charts updated?

TR 3

5 Has the Master spot -checked tha following documentation for legibility and accuracy?(Ref:HQS-OPS-004
Section 3 Subsection 1)

a) i Charts in use:

5 o e A X
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T ISM INSTALLATION AUDIT
Transocean CHECKLIST / REPORT

Tracking Ho.

DWH-6/28/07
) For Uffice Use Only
b) [ Light list in use:
A E vy m e o sty B s
Lot s B, X
c) | Bridge log & bell book:
A Vi, wboied a B
tLaptain e J X
d) | Official log: :
A ; E s b & I
LAy 2 X
e) : o
A | DF ot s T e 1 ' : a o i
i o X
f) Yo ,.i!‘
A i
I “,. X
9
A ey s ! e
apn X
h) | Oil record book:
A |
S X
i) Record of Garbage Discharge: i
- A | st e [
J e o X
J) Is a MARPOL compliant waste managamantplan avallabie and implamented? (Ref: HQS-HSE-PP-01 Section
5 Subsaction 5) i Jr
A s ¥
k) | Does it contzin the disposal requirements of regulations 3 and 5 of MARPOL Annex V?
M R T ' ]
T hoeed Tine : ',,‘.w' [ 7
L) | Are personnel mfom'aod of the pfnn during orientation?
A !
e b 3
ol : Notation
ISM Code - Safety and E:"rzwrbnmen tal Protection Policy Ref: SECTICN 2 = I
1 Have the FIRST Cara Values, Mission Statement, and HSE policy statements been communicated to the
workfome";R’ef-HQS-HSE PP-01}
A ¥

Wt D AN

argund the installation (same as current version on the Intranat)?

2 Ara the 'a:estrwfsrons of the FIRST Core Values, Mission Statement, and HSE Policy posted conspicuously

| X
‘ - |
PEV L - 1und 20 2008 Prge 2o 23 SomnMo:  HQS-QUA-D0ZFMOS
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ISM INSTALLATION AUDIT

Tracking No,

‘1) DWH-6/28/07
) Transocean CHECKLIST / REPORT P SR SO0
5
4 Is the vessal facillty in compliance with the following ~ STt agy ' polfcies and procedures per the
HQS-HSE PP-01 manual? [section 4 subsection 2) & rsectfon 3 subsecﬁon 1)
) X
X
roiet e S N X
A - by,
At K TR AT TR 2 X
A
Qbservations, interviews and roecords 7 i,
5 Is the vessel in compiiance with the following ;i tov it o b s e —-:_y policies and procedures as of
the HQS-HSE-PP-O‘Y manual? {sac tion 3 subsectfonZ) & {secﬂon 4 subsscuun 5)
ST EGE T e et T Yo b 4
A Waerily trnl TESuits G ke vt s et tel b ant i P
Fotaine Jlats - ¥ X
A i A
i TR B T faeakdi GECTTBIITE B i b X
A | uEz
SR TSR i X
A YES i
Traue o 4 X
g A i
v) rErEl mate e B e i X
A YES T
Hrapie Soy e S X
A YES
Frall pforegtas tie gy :‘r - iy X
A | YES b P
TP | et 4, X
A YES -
e LA T B ’ X
A YES ¥
= X
A
TS e i X
A | YES Uy %
e _:;=
Ubsariatitis, Braeas Jnd racords
s . 'sithe vesselin compliance with the following - policias and procedures as per the HQS-HSE-PP-01
 manual? (section 4 subsection 3)
ﬁ Y ES | 2
REV 04/ Jure 20, 2005 Page 3 of 23 Form No: HQS-QUA-002FMO5
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ISM INSTALLATION AUDIT e
OWH-6/28/07
= Transocean CHECKLIST / REPORT For Cffcs Use Onty
J
Elsd 0 PR e X
A YES .
i~ 7
7 Is the vessel In compliance with the < u::eaic.afeo policy and procedures as per the HQS-
SE-PP-01 manual? (section 4 subsection 4) Do, 7
O Idreaatie e VEEE caleein RE s Hupaee fABcrane St s imeies Ui i
g L - Ry X
PR R R i
| YES
b, }
Observations, interviews and jecords R 5 s
7 Is the vessel in compliance with the <. sfir; snis e 000 policies-and procedures as per the HQS-HSE-
PP-01 manuai? (section 4 subsection 6) ol )
HOE PECLGHe D - i X
YES oo i,
BT IS i, 2ui B Mgt S '_‘-“f X
YES
oinae Ao e X
A YES
Observations, interviews anad records el
8 Is the vessel in compliance with the 3. -otn:io Wit ooy poficies and procedures as per the HQS-HSE-
PP-01 manuai? (section 4 subsection 1} T, .87 o
PNE e snton x
- | YES
Coreaas wleidml & Seapurs fttee Sty X
:) L | YES
o SEAT X
Obsetvations, interviews and fecords -

Is the vessel in compliancé with, the . wineys policies and procedures as per the HQS-HSE-PP-01

% manual? (section § subsection 1}

Tl g i & T 3 on X
X
""""" B ] X

5 ™ ]

T
' L ¥ i %

YES 7
| kg oratioe, ':mrr:_:rj‘.- fevws and e rds

10 is the vessel jn compliance with the Equipment and Operation policias and procedures as per the HQS-OPS-
L 001 manual? (section 4 subsection 1)

A | X
\_ L R aTuEtEng, Intyraaws rod feais | j
REV0& 1 uda 20, 2005 Page 4 of 23 Farm No:  HOS-QUA-O0ZEMOS
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“nfidential Treatment Requested by TODDI
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ISM INSTALLATION AUDIT Tsckng o

DWH-6/28/07

CHECKLIST / REPORT Fr Office Use Only

11 o th e Lk el s 2 Wi Ral MO GRS
to “u vl s SRR Uy dan iy
P P e - P
Flae thie b ey i o 2RI ] #
x| YES 4
N 180 R Ry Notatlon
ISM Code - Company Responsibilities and Authority . Ref: SECTION 3 o r "
1 Is there an organization chart depicting the interrelationship of baﬂz, shc'Lra-based and onboard personnel?
Is it current?(Rof: ISM code 3.2} I,
A | YES el ': X
Chenk bullstin hoards ’ ¥
2 Are job descriptions (requirements/qualifications/HSE respoqsib:ﬂ uasmm:ts of authority) established for all
positions?(Ref: HQS-HRM-FP-01 Section 2 Subsection 1 3) k
A | YES .
Chaok job dascrptions
3 Do all company personnel onboard have a job descnptron avaifable to him / her in a language understood
by them, and are they familiar with them? { Ref: HQS-HRM-PP-G?I}’
A | YES - i X
Interviews e oy
5 Does the Station Bill agree with Emergency Response P!an, Job Descriptions, Organizational Chart, and the
installation Marine Operations Manual relsted to respansibilities and duties.
A | YES WriSe il i X
TAarne staticn il ESP e .-'f.l.u-..-.h-u,.,r;;,‘n::; A :-;.T.hani:;;'.rc,lw; chres Tor concalatios
i Notation
ISM Code - Designated Person(s) b oni . Ref: SECTION 4 = | =
1 Have the Designated Person(s) baan’ rdentlﬁed and communicated to the installation? (Ref: HQS-HSE-001
Section 2 Subsection 2) by :
A | YES e g X
interviews e
2 Are personnel fam;ﬁar with lhedr.rtms and responsibilities of the Desfignated Person?
A | YES ] X
iMerviews " '
3 Has the Designated Person béen recognized in Emergency Contact Lists?
A | YES T e X
EELCVRE Conlad Pty T spITe ' oA sl Ehaargena e Faspone
AP o i
]

ISM Code- Mastar § Respon sibility and Authority i Ref: SECTION 5 :::tTi""
1 Can msfaﬂattan personnel identify the PIC durfng an emergency (defined in the Floating Operations manual)
A | YES w X

- S interviews
2., | Is the Master shown as the PIC on the Station Bili? (Ref: GCD-HSE-001 Section 4 Subsection 3.5)
RSV he 20, 2008 Page § of 23 FormNo.  HQS-QLA-002FMOS
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ISM INSTALLATION AUDIT Favhiou e

DWH-8/28/07

\) i Transocean CHECKLIST / REPORT For Office sa Only

o
A X
FEorarmanes = anr aid
3 Have the Master, OIM, and other vessel supervisors participated in an onboard QHSE' S:owmg Committes
review of the management system? Are the resuits decumented and retained nnboard‘ the vsssel? il
A | YES il I X
Cheak siearindg nopaniites reearels E .";3 i bl
4 Have corrective actions from the QHSE Steering Committee been immediately actmnad or entered into
FOCUS(GRS)?
A e X
Cheus FODUS o . iy 2
5 Is the PIC aware of their duties and responsibilities as defined i secﬁon Fﬂr& af the ISM Code and the ‘
Floating Operations manual, Section 3.1? y
A YES el R X
etan e ki AR S . i T,
l o Notation
ISM Code - Resources and Personnel i l Ref: SECTION 6 — [ P
1 Does the installation have the appropriate number of f:censed parsonnm' in line with the Minimum Safe
Manning Certificate (MSMC), aboard the installation? (Ref: HQS-OPS-004 Section 3 Subsaction 1
A | Yes. 7 ) X
Tevbiapeppon wpal Ty 1 sy H*i‘ e
2 Do all licensed personnel have licenses issued by the aﬁpmpn‘afa Flag state?
A | Yes. iy i 5
HRERLY (e WUHN D B : i "s._‘ e
3 Are the MSMC licenses filed or posted under glass as raqu.rred?
A | Yes, coples posted under glass on Bridge., Orrgnalsbn file on Bndge. 1‘ X
‘:\ s bt W L Rta by, i \
= 4 Do all seamen aboard, per the Minimum Safe Manning Certificate, have the proper seafarer’s cemﬁcatfan,
4 including licenses, special qualrﬂcaﬂon cer!fﬁcates seafarers /D and record books and required training (i.e.
STCW 35)? il !
A | Yes. X
Patap sy w2 et 30 + ‘r' ¥ 'n"
5 Do licensed and certified persorme! have the original copies of their licenses on board the installation?
A | Yes, sighted on Bndge s X
R e A Ot e o i
8 Does the rnstaﬂaum'; mamtaln a library of current regufations, codes and guidelines as specified in the Field
! Operatlans MmuaJR‘ ;
e vy adiia L 2t ¥
d) | ISM Co;tg STCWCade (Seafarpr s Tralnmg, Certification and Watchkeeping Code)
A L
Fugm iy o iy s X |
2) | Class Does the installation have access to Classification Saciaty Rules? i
gl Dot amlive ey agio X
| 1) |.Does the r‘nszaﬂatron have the appropriate Flag and Coastal State rutes apoard the installation? |
REV Q4. | “Jufe 20. 2005 Page § of 23 Form Mo FILUS-QUA-CO2FAD5
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([) ISM INSTALLATION AUDIT i
Transocean CHECKLIST / REPORT

For QOffice Use Only

\'u:, o»’"J

A TEE

Bt e anin Tzl o oy X

a) | Core Values

A | YES :
Posted T i, x
b) | Colors program DT
A | YES
tetapy o with 2T ORSTO T - X
c) | HSE Policy . <y
A | YES .e e
Postad e T x

d) | Station Biil :
A | YES fin il

Postesd T, X
e) | Fire and Safety Plan
A | YES T
Pasted ] b b X
f) | Well Control duties and responsibilities for drilf floor crews? v
A =
B Prgiad e j
Toolpusher Sl X

1 Are personnel receiving tralning as spaciﬁed By the Company Tralning Matrix? (GCD- HSE- 001 Section 4-

Erainiine trainieg records wih BETH

12 | Is Captain receiving Updates from DP Bu!fetfn Board (NAR DP Policy Document March 19,2004) X
A | vas. Last Mid-8ay or so hefors Mark O .rvs,a_ a gt
seaebege Wil L e e .J' J
13 Has Captain racemly ws;tdd tha Company DP Intranet page (NAR DP Policy Document March
19, 2004)
A v - Capt crmnvonao USEBe SRR v nant a0 m Dy Gy e d 0 oot en, X
Sl Wit O aod i, ‘ >
14 | Is DF data heing iogged {N’AR DP Policy Document March 19,2004) X
e ekl S .
YT ey o AT
15 | Is Vessel Management System data being logged (NAR DP Policy Document March 19,2004) X
A |ores Sy B
et s O A
i 16 Is DP vendor ccn‘twa'ns varsion tracked {NAR DP Pohcy Dacument March 19,2004) X
A Tt Sof SIEE! PR LA e T I
o (R Tt R MR
17 '| Is DP.vendor software stored in a secure placa (NAR DP Policy Document March 19,2004) X
_AQ‘: (i s ey BT R R S e TS e ) J
REV 4.7 gdﬁe 20, 2005 Page T of 23 Form No: HQS-QUA-002FM0S
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(i) ISM INSTALLATION AUDIT Tt
Transocean CHECKLIST / REPORT S

GltEpvit e K winsisy
18 ls DP Vendor software installed using the Management of Change (MOC) procedure (NAR DF' i
Policy Document March 19,2004) B y
A | Yes
ARk vyl (o tens i i
19 Are two competent DPO’s on duty in the DP room at all times (Not ADPO's) (NAR oF Pah'cy «
Document March 19,2004)
A T, )
B S TR GV S KT HE 7] i "'r;--
21 | Are Captains logging time at the DP desk (NAR OP Policy Document March 19, 2004;) o X
A fas, _)- i
P Eradw e Ty i T
22 | Are Chief Mates logging time at the DP desk (NAR DP Policy Dacument March 19,2004) b
A | Yas. T
Brlaivie s soile e fany "'h‘ "
23 | Are DPOQ's certifled ARFA & Radar Cbservers (NAR DP Palfr:y Docummt March 19,2004) X
A Yew, el
Todgryend wirsh oot i Y ;-\“\
24 | Are DPO's logging Joy Stick practice time (NAR DP Poh‘cy Documenr March 19,2004} X
A | Fos. 7 !
tervia s i Dontan ¥
25 | Are blackout recovery drills conducted quartar!y {NARDP Potlcy Document March 19,2004) X
A Mot oonducted doapfaiy e e g s on "‘(i;"f *}r‘-'t Prae Gastwss on o qnoet Y1y
n (R 158 ST FUTRR ] S MR B i) "l" o "':*
/4 Has Captain & OIM reviewed the DP room repemﬂvaﬂtasks occurring outside of those included
e 26 | Company Field Operations Manual DP scelfon i lha past year (NAR DP Policy Document March X
19,2004) |
A Mo Taned Maia DRt s sl G _‘-T
Ingarvins vl Do orans -
27 Have All DPO's completed the Rig Spm:vﬁc,OJT for sach individuals position (NAR DP Policy X
Document March 19, 2004,[ 4 F
A s ¥
Pater s airt ont aen R .
by " Notation
ISM Code - Development of Shfphogrd Plans Ref: SECTION 7 = 4
1 Has therig n;}anag'lgr ?ppmveg ‘installation specific operating procedures ?(Ref: GCD-HEE-001 Section2
A | YES e Wi, X
- : —
| interview vitn ik e
2 Doess the. shiipboard Management System have procedures for and do the records z‘ndt'caté comgliancae for:
a) | Transfer of Sommand?
Srandmg orders issued by the Master are also to be found on the Bridge.
AT e, B ertis Do e X
i o X Is thers a documented watch frand over procedure. Standing orders issued by the Master are |
L~ | included? e |
FEVOT"  Jins 20, 2005 “sge B of 23 Tarm W HOS QUA-DO2FMOS
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DWH-6/28/07

1;- ISM INSTALLATION AUDIT Tracking o.
Transocean CHECKLIST / REPORT I

)
=&

bty i At e . X
Sr s & DPO'’s have booklets on the Bridge. Standing orders issued by the Master are a!so ta be
found on the Bridge. :
¢) | Testing of the steerlng gear before departure is recorded

A | (NA) e Ay X
d) | Auto/manual steering changeover procedura is displayed on the bridge
A oL Y e i

Yerdercndn iy g taln ity 5, | X
e) | Emergency steering changeover pracedure is displayed on the bridge: e
A res o, i

Interuida ok Canta G i T X

f) | Does the installation have a Pre-arrival checklist?
A | v

LSt ST SN, FEL R R R Ih

s X

g) | Does the installation have a Pre-departure checklist?:
A | e

Itarviam Wittt Canten > X
h) Nawgaﬁon in enclosed water? s v
A h Bt e serre e ‘ >
IRz ey g el Ui el X
i) | Navigation In restricted waters? s
. A | Fishd Dioeral e My gt
:} PR ORI TPV VR TR 10 S i i i X
1) | Operation in heavy weather Rl
A | Frt Coaratiess dacia o S e
QT L iew win Qeslan X
K} | Charts available are appropriate far the mtended voyage?
A e V e
Prgfa usayr miifh Dot EA X
I} | Nav. bridge ws:'brhty.(mr‘n. 2 shigilengths / 500m)?
A | Far more than two ships"!ength.
ber e wilh Contmariiniaiy, X
m) | More than cne meﬂmd of checking posmon in coastal waters
BT
X
-n)- S e e S
A : i
HH "mwf AT AP X
o) | Ship maintains full navigation proceduras when the pilot is on board?
=L L ) v
i
L, T bt m:#-.":" wraeor X
REV D4 “.guE;e 20, 2005 Page 9 of 23 Form No: HOS-QUA-002FM0S
'"'":nﬁdemial Treatment Requested by TODDI TRN-USCG_MMS-00043731

CONFIDENTIAL TRN-MDL-00286688



T ISM INSTALLATION AUDIT Tt
Transocean CHECKLIST / REPORT For Offe Use Oriy

p) | Does the installation have a procedure for Master / pilot information exchange?
A [ 1) I TS i/ S B
R TOr T U i X
q) | Magnetic and gyrocompasses are compared at least each watch? ) ke
A | vus e [
e nal Lakise -‘7»,_. el X
ry | Procedure and obhga tlons when receiving distress messages? e
_A W f el ; Wi g LTV R b as k i E 4 i i "n;
S y ) i X
s) Compass error observations are carried out at least once a watch and wben possrb!sg after any
major alteration of course? Is a record of compass errors malntalned?‘“
A | Yo e
Wlsegima paaiy DEota i d AN X
t) Obﬁgadon in relation to Search and Rescue (SAR) operaaons? b
A L s
Tt sty Dt X
u) | Procedurs for voyage planning berths to berth?
A M DHET M Aen DGR U e e e gy B 4 ik
Tt u wiitiy Coplai o L X
v) | Procedure for use of navigation warings in passage planning and during the voyage?
A sl S s o S i ' oy el Iy : i .;..l-'
SRR et o ; X
wl The posmon is checked at sufficiently frequmtlnmrvais m ansure that the ship follows the
. p!anned course? - s
) A | vax K ie
- Ave slmsw e Dantzin ‘““""‘v;_ g X !
X) Are the exchange prccedures for rhe Masforfo assume controi from the duty officer clearly
defined? !
A ERE CE A ERC NN
{“":‘z aua O HE Sarhatiels ‘pr o ‘l 4 X
; Is navigation equipment checkexl prior to departure during vayage and before approaching
y) coastal and congested waters and entering port?
A ey Py s i i T
B Are there mstrucﬂons and pracedure for familiarization in respect of bridge equipment,
i pubhcat.rons and proceduras?‘ i
Al i =
o VT 4T e, X
aa) | Is a record of ravigation equipment checks and findings made in the ship Log Book?
A ¥ .
AT -,m\ RIS I | X
bb) Does :!m waﬂ:h mﬁcar have unrestricted access ?o;-u_ngatmn systems?
A e j};
Bofameoecs e, ey T e g X
o) | Does the watch offlcer hava unrestricted access to communication systems? |
B R B [ ]
REV 04w Uuno 20, 2005 P3ge 10 of 22 Form No HRS-QLIA-002FMO5
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DWH-6/28/07

(‘) ISM INSTALLATION AUDIT Tracking No.

Y Transocean CHECKLIST /| REPORT For Offics Use Only
} TR COE SN AR T SR Fot 7 X
dd) | Does the watch officer have unrestricted access to use of the engines? T, e
Wi et O arain il i - o b 4
ee) | Are intervals of position fixing clearly defined within the passage pian? r
A | v a,
e v el ol i) = X
ff) | Is the Navtex programmed to receive navigatfon warnings and weather forecasts? " K
A | ves o
BT 2 i DAanLun ',; . X
gg) | Is the astern propulslon tested before entering port, is it recorded?’ 3
A Lt Traadedd By sens S pt T 2t T i ‘,_‘
hh) Is tho GMDSS operaﬂng guidanca for Master's of ships GMDSS in distress situatrons displayed
on the bridge? il
A | ves T
Inderviaw w it Zaraln s '51"‘ X
3 Does the installation verify the stability program in accurdaMG with the Floating Ops manual?
A | Yes. e By X
Tnvervioa vl Caplan | ":"
4 Is the installation stabillty calculated daily and tha resul‘rs factored into operational decisions?
A | Yes, Stabahty program updated daily. i ‘“I-Z-_ bl X
TR, e et Pt / "‘“‘—»;.,‘_ i !
) 5 Does the installation have a mechanisny i place to receive daily weather reports?
) A | From Impact Weather, NAVTEX and ThefWeather Channel. X
- niscen serh Dantain -'=‘?"- "f"
6 Is a written DP Emergency Response p.lan .rncfuded in the rig specific DP Operation Manual
(NAR DP Folicy Documeant March 19 2004) i
A | Yes, ey
imtarviers with ol i
7 | Are DP Field Arrival Trfa)‘.s‘“conducted [‘NAR DP Policy Document March 19,2004)
A | e il
tntheiow saothg, ‘('
Are outstandmg Freld Arrw iTnal items listed on the monthly GRS report (NAR DP Policy
H
=y ! Notation
ISM Caode — Emergerscy—."reparedness E Ref: SECTION 8 = | 1
1 Is rhere a set of installation specific emergency procedures onboard? (Ref GCD-HSE-001 Section 4
Subsection 3.5
A | Yes. X
““‘L ot ke
{2 | Are amergency respense plans pariodically reviewed and updated as required?(Ref: GCR-HSE-001-Sections
| “ . | Subseeton21) B o o e
REV D1 ~une 20, 20058 Paga Tofz3 ‘Farm Mo: HOS-QUA-002FMOS
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N ISM INSTALLATION AUDIT il
Transocean CHECKLIST / REPORT Pk i G By

A X

Is the Fire FIghrmg and szesavmg Equipment Plan current and posted?(Ref: GCD-HSE—OM Secﬂon &y
Subsaction 3.5) 3

A | Yes. 7 . o T X

R TR I T Y

L R R R P

i Are instaliation persannel aware of their role and the action fo follow In the event of a7, emargeacy?
(Ref:HQS-HSE-PP-01 Section 4 Subsection 3.2)

Yes. Drills every Sunday — Dril! Schedule projection developed by Chief Mate can be uuhzec! fmmnow

8
A on.
IR0 e Y L '""
Are Emsrgency Drills being held as required by HSE manual, Emergency Rasponso manua! DP
21
manual, and SOLAS? i,
A | Yes i '
NEE A 1
- Notation
{JSM Code Reports and Analysis of Non-conformities, Accfdenm,. and Ref SECTION 9
| Hazardous Occurrences e Selt |

| Are improvement opportunities identified during SIE T obsenafions audits, inspections, surveys,
| 1 incidents, QHSE meetings, QHSE steering committee meetings, efc:'that cannot be immediately taken care
i of, recorded in FOCUS?(Ref:HQS-HSE-PP-01 Section. 4 Subsection 4.1 & 5.1)

A & g X
mrerview with RETTRSTC i b
For high priority non-conformities, is immediate: qu;enm actron taken to reduce the risk fo personnel,
2 environment, and assets, until permanent corrective. action’ can be implemented {eguipment taken out of
service, downgraded, temporary barriers, etc.)‘? (Ref: HQS-HSE—FP 01 Section 4 Subsection 6.2)
A | (N/A) no high priority items found. TR, i X
FY rderview with RETT/RS TR J ;!
,y' 3 Are action plans and close out of mediury and high prforny FOCUS items approved by the Rig Manager, and
completed by the target closa-out, dare? ) {Rsf‘ HQS’ HSE-PP-01 Section 4 Subsection 6.2)
A | YES T i :
Inierview with RETTRATC it N ’
4 Are action plans and close.gut of low prfomy FOCUS items approved by the OIM, and completed by the
target close-out date? (Ref:. HQS-HSE-PP—O‘! Section 4 Subsection 6.2)
A | YES o X
Tedapu fovy sty RST 7 s ro i
5 Are there any extensichs on rha cfose out date of & medium or high prlority action item? If so did the Rig
Manager approve it as requ!red? (Ref: HQS-HSE-PP-01 Sectlon 4 Subsection 6.2)
A | NO i [ x
robee e il .~F|m. b o B
6 [ Is QHSE Informaﬂun discussed by all refavant personnel at departmental or installation and facility QHSE
mestings 7(Ref:HQS-HSE-PP-01 Section 4 Subsection 4.1) ) o
A | YES G s g X
oy wiey ik R W
7 Does: the. mstaﬂatmn under review have and maintain a GHSE bulletin board that is accessible to all
personnef? (Ref: HAS-HSE-PP-01 Saction 4 Subsection 4.7)
A | YES aia” X
-“nﬂ wi Tl o e o0
a Is the Ia!esl‘ Monthly Incident Rata Chart posted for personnel 10 review? (Ref: HQS-HSE-PP-01 Section 4
Subsec.mn 4.1
REV 04+ Jun’é 20. 2005 Page 12 of 23 Torm Moo . HOS-QUA-Q02FMNS
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(i) ISM INSTALLATION AUDIT "
Transocean CHECKLIST / REPORT

For Office Use Only

A | YES X

~

Check Dulietin boards

9 Are HSE Alerts received on the installation, reviewed, and if relevant, acted upon om an: urgem bas:s? (Ref:
HQS-HSE-PP-01 Section 4 Subsection 4.1

A | YES — .

Interviow with RETTRETL

Is there evidence that the latest HSE Alert has been discussed / brain stormed by aif crews for possible
10 | causes and steps that might be taken fo prevent a similar situation from occumng at tmur installation? (Ref:
GCD-HSE-001 Section 4 Subsection 4.1 y

A | YES
nterview withy R3TT.RS T T [
11 Are safety posters, QHSE improvement campaigns, galley readers; videos, newsleﬂers, ete. distributed to
the installation on a periodic basis? (Ref: GCD-HSE-001 Section 4 Subsaection 4.1}
A | YES e X

v,

g X

frterviaw wwith KRS LESYG

| 12 | Are the following written forms of communication used as required?

| Daily written THINK pfan? (Ref: GCD-HSE-001 Section 4 Subsection3. X

A | YES T T

Intervieves with personnel and examine written plans orn file.,
a) | Permit to Work ?(Ref:GCD-HSE-001 Section 4 Subsection 2.2) ., ! X
A | YES o !

Exainine renos e (R b
b) | Isolations? (Ref:GCD-HSE-001 Section 4 Sub.wcn 45 6} X
A | YES i o

Examine isobating 1og reenrde

T

Stand YES ing Instructions for Drilfers? (Ref GC&-HSE—OO'I Saction 4 Subsection 4.1) X

i i v

Cr

1

Euaanng veeoe e
d) | Standing fnstructions for Cmna Operators? (Rof GCD-HSE-001 Saction 4 Subsection 4.1) X
YES ¥ A
ol deoedany o ]
e) | Formal shift Hand Owrmpoﬁ!ﬁgbook{Raf- GCD-HSE-001 Section 4 Subsection 4.1) ! X
A YES ‘ -

i i Gk i e, I

13 Is there evidence thaf pnrsonnel on the installation are encouraged to provide feedback using the QHSE
Feedback form? {RoF GCD-HSE-OM Section 4 Subsection 4.1)

A | YES 1 o, il )
B | wizoeniew vl B0 RS

b, T S

14 Are eﬂ'actnm HSE meetings conducted with prepared agendas and of sufficient duration? (Ref-HQS-HSE-PP-
a1 Sacﬁand Su.bsecr!on 4.2)

i X

g 1Y

16 --A!G OHSE meeting raports available for review by ail personnel and a copy kept on file?(Ref:HQS-HSE-PP-
' | 01 Section 4 Subsection 4.2)

Af'| YES X
REV 04+ ' Kine 20, 2005 Fage 13 of 23 Farm No: HOS-QUA-002FMOS
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- ISM INSTALLATION AUDIT Taking o

= DWH-6/28/07
3 Transocean CHECKLIST / REPORT S —
Are appropriate topics discussed at weekly departmental QHSE meetings? (TR INIZ, ST A RT
17 | and F'OQCU S Processes, HSE Alerts and Advisories, near hits, and incidents, etc.) (Ref HQS-HSE;PP-
01 Section 4 Subsection 4.2)
A | YES L | %
Interview with RETTIRSTC & sxanpe ivenids _— il
18 Are suitable meetings conducted and documented for complex or non-routine opa.r:trons (pre-spud pre-rig
move, well test, etc.}? (Ref: HQS-HSE-PP-01 Section 4 Subsection 4.2)
A | YES i X
nteryiew wWith SETTIRETE £ avatuns tacunds ! " T
19 Are the most recent Corporate, Reglonal, and Installation QHSE Stearfng Comm:me Meeting minutes
posted on the QHSE builetin board? (Ref: HQS-HSE-PP-01 Section 4 Sub.sect:on 4.2] I
A | YES i I X
Check bubletin board fii
2p | /s all medical attention rendered on the installation accurateiy’ recardod‘ in the Medical Activity Log?
(Ref:HQS-HSE-PP-01 Section3 Subsection 2.1}
A | YES ¢ X
warview waith RETURETC i,
21 Is there documentation that safe and unsafe observations are: raportad through the START Monitoring
Process (BT RX cards, GRS records)?(Ref: HQS-HSE-PP-O'! Section 4 Subsection 5.1)
A YES Mo it i X
bterview wiilt BETTIRSTO i .
22 Are near hits reported verbally to responsible- superviﬁor and the OIM and recorded on a SV A RT
card? (Ref: HQS-HSE-PP-01 Section 4 Subsection 6.3)7
A | YES e, gos X
intervisw mith RETT/IRST Sl i
) Are all Sen'ous Near Hlts recorded. on. ani'incident repon and forwarded to Reglonal and Corporate
’\ 23 | Management within 24hours? Recordod on the- D.my Operations Report? (Ref: HQS-HSE-PP-01 Section 4
] }) Subsection 6.3) o
A | YES i i ;" ] X
Ihtervicw win RATTL.RGT - : i !
54 Does the installation report environmental incidents as per HSE manual requirements (Inc!udlng locally
specific reporting mqulremmrs)? (Ref HQS-HSE—PP-O‘! Saction 4 Subsection 6.3)
A | YES i ; | [ x
TS Wi i 5T F\"J'F!":._aﬂta" l ;
Are the initlal factual points for a Mlajor/Serious Property Damage incident reported within 24 hours through
25 | line management to Region Management and Corporate QHSE Services for further distribution? (Ref: HQS-
HSE-PP-01 Section 4 Subsecrton 6:3)
A ! oo | X
fribeeyrows v ARSI CaTagta
26 Have All DPO s comp!nted the Rig Specific QJT for each individuals position (NAR DP Policy
Document March 19. 25%
A Vs,
h i . i T Notation
ISM Code — .‘-raintenanu- Of The Ship And Equipment Ref: SECTION 10 e l y
8
1 Daes the mainrenance management system cover items subject to class and statutory requlremanrs? Are
maintsnance records available for the following items? G
3} | Hull and superstructure steefwork L
A | YES " }
REV 04 .Ttmr; 20, 2005 Pzge 14 of 23 Form Mo: HOQS-QUA-D0ZF MOS
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iISM INSTALLATION AUDIT B
DWH-8/2807
AT i Transocean CHECKLIST / REPORT i i gsm Ol
i d
b) | Mavigational / radio equipment X
A | YES T,
c) | Emergency Communication equipment R X
A | YES i 4
d) | Anchoring / maoring systems e i | X
A T |
e) | Detection systems / alarms X
A | YES
f) | Blige and ballast pumping and separator i SE e b b
A | YES i
g) | Waste disposal and sewage systems ‘.._ﬂ" X
A | YES
k) | Main and auxitiary machinery o s X
A ) YES i
i} | Pipelines and valves I X
A | YES
j) | Cargo handling equipment X
A | YES G
k) | Inerting systems X
A 4 !
1) | Pressure/ Vacuum valves g i ) X
A | YES ey
2 Does the maintenance program reflect lnswliaiﬂqn specific equipment? (Ref: ISM Code 10}
N A | YES i ) ] l X
; ),1 3 Have Preventive Maintenance tasks bm revrewed agalnst Preventive Maintenance standards to ensure

they comply?{ ISM Code 10) 4

A YES .-‘z‘m. s :4' [ f X
Does the installation maintain''a reglstar of maintainable equipment that incorporates the PSS Coding
System? (Ref: HQS- TFS—OUT Section Z Subsection 1)

A | YES o g ] x
Have equipment / assais been asstgn&d a criticality rating in maintenance program, as per the Maintenance
manual?(Ref; HQS-TFS‘-OO‘! Sectron 2 Subsection 1)

A | YES B ] x
Is the maintenance on Safaty and'High Criticality equipment overdua by more than 10% of the maintenance
Interval?(Ref: HQS—TFS-OG'# Saction 2 Subsection 3)

A No i 2 }' [ i X
Are fallures of Safhtjrt:‘rftfcal Equipment corrected immediately? If not, is a risk assessment performed and
submitted to tha rig managerto determing if planned operations may continue?(Ref: ISM Code 10

A | YES _tiiew, | x
If Corrective. antenance is greater than 20% of total, has action been taken to increase the Praventive
| Mamterrsnce off’ort?(Ref HQS-TFS-001 Section 2 Subsection 3}

A N ! | [ x
Are Transocean Eqmpmem Standards reviewed prior to the purchase of new equipment?(Ref:HQS-TFS-001

I
I
9 [
| Sactzon 2 Subséction 4) |
! :

AP [ x|
100 Is the Marntenance Supervisor / Chief Engineer familiar with Transocean Technical Information |
‘ "l Bulletins2{Ref:HQS-TFS-001 Section 2 Subsaction 1 )

REVLA . .;uné 20, 2005 Pago 15 of 23 Ferm No: HQS-QUA-002FMOS
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ISM INSTALLAT'ON AUD‘T Tracking No.

T — CHECKLIST / REPORT i

4
A * | x
11 | Is the Maintenance Supervisor / Chief Engineer familiar with Transocean Maintenance Adw‘s_qries? T
A | YEs s e S
12 Is the Maintenance Supervisor / Chief Engineer familiar with Transocean Equipment Afans?’ Is there
evidence that “Actions To Take" are being immediately addressed, or entered Im‘o FOCUS?
A | YES TR -] | %
13 Is the Maintenance Supervisor / Chief Engmeer familiar with Transocean Product Servfce Technical
Bulletins ?(Ref:HQS-TFS-001 Section 2 Subsection 1} i
A | YES T | [ x
14 Doss the installation have a central Library / Maintenance Office fo srare mami‘enanca« rafersnce materials
and files for easy retneval?{ Ref:HQS-TFS-001 Section 2 Subsection 1) e
A | YES / [ [ x
Does the installation maintain a Maintenance News Binder in the Mamtanance Offi ca? Have the newsletters
15 | been circufated to all crews and initialed by the required supervnsom?( Ref HQS-TFS-001 Section 2
Subsection 1)
A L W { [ x
16 Are Equipment Fallure Reports (Operation Event Reparr i, GRS) filled out per criterla defined in
Maintenance Manual, Appendix 2?7{ Ref:HQS-TFS-061 Secuon 2 Subsacr.ron 1}
A | YES 2 | [ x
17 Is there evidence the installation lightship addrtjons‘ am:lL subtmcnons are monitored per the Floating
Operations manual? ¥
A | YES W :‘; I ] 2
18 | Is there evidence the emeargency power and back—up systems;are regularly tested and functioning properly?
A | YES » | | %
19 Is there evidenca the remote shutdown and pmtecm overnde mechanisms tested and functioning
properly? “;. 5
. A ves [ 1 x
j 20 | Are cranes being maintained as spocm‘edln APl RP'ZD?
A | YES . b
Ex aming Urang deanilernane s coomediagr At —r X L%
21 Are choke, kill, standpipe, manrfold and: lnteﬂ:onnected piping pressure tested and thickness gauge tested
on an annual basic as §pec:fmd in the Mir. Ops manual? ( HQS- OPS- 001 Section4-13)
A 2
SETEOaE wath Mt aranelGupal oo U et coomes: X
22 Have Chrcksans Jjoints been tested annually and is their certificate on board to document this as specified in
the Min. Ops manuai? (HQS- GPS- GM Saction 4—13)
A ;
lterview with Tm»lpu.&hev X
23 Are they're a certificate of f faess that authenticates all third party high pressure hose, chicksans, etc; both
on board js safe for Use and the intended purpose? (HQS- OFS- 6061 Section 4 — 13}
= T i
B L1 o
R e RERE Ry e, !
24 Have safety relief valves been function tested by a “‘competent persan” within the past 2 years? (HQS-OPS-
001 section 4 sunsectton 13).
A | YES
A (H SR b4
. Notation

B‘M:C&de - Documentation

Ref: SECTIONM 11 _I_
Self 1A i

1

4
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(‘) ISM INSTALLATION AUDIT e
- Transocean CHECKLIST / REPORT For Offca Use Only

1 Is the latest version of Transocean Management System readliy available to installation personnel from one
of the following sources: eDocs Intranet, latest eDocs CD, or controlled hard copy ?(Ref: ISM CODE 11}
A | YES 3 i ol X
Hana Tupearisar perscems! anosss olio0s o Rig Cana gl ;..::‘!,‘ et
2 Are updates to Transocean Management System (eDocs Intranet, latest eDocs CD, contmh‘ed hard copy)
distributed per procedurs, and In a timely manner?( Ref: ISM CODE 11, HQS-QUA—OOT
A | YES SR X
3 Have hard copies of outdated / obsolete / legacy documents been removed from the inslallaﬂon ?(Ref: ISM
CODE 11)
A ! X
CUsereatiuns 3 r’?
4 If hard coples of legacy documents must be kept on the mstamwon are thay labeled for “Historical
reference only”?{Ref: ISM CODE 11) 3 o
A e’ G
DSy Eiens B T X
5 | Is the Document of Compliance issued by DNV on behalf of fho Flag State posred on the bridgefinstallation
| 7
A E =&
: ftervieng voth aprain El X
P Is the Safety Management system certificate .'ssufed by DN’V‘on behalf of the Flag State posted on the
bndga/“ nstallation? i
A e U } "j"

[T T IR VR TR LT Wl aditug ';i' X

7 Does the installation have copies of the Dscfaratfon ‘of Deslgnated Person (s)” letter sent to their Fiag
S!ate authority and Is it current?

SISty r ".-‘,‘-_-r.“,n', =-.-“. ‘“ X

8 Does the installation have copies of the. “Doclalatlon of Owning / Managing Company” and “Declaration of
Designared Persan(s)” letters sant to their ngmStare authority ?

A M,
Lm-,.'-: didve WU EL T “ y \ X
i i . Notation
ISM Code — Company Verfﬁcaﬂ n, Ravrew and Evaluation Ref: SECTION 12 = a
14

Does the Company hav& dacumenred procedures for internal audits ?(Ref:HQS-QUA-002 Section 3
Subsection 1) i

A | YES

4 X

2 IS QHSE Steeringr Cnmmﬂwe meetings conducted and documented as per installation QHSE Steering
Committee agenda gmdeﬂnas in the HSE manual?(Ref:GCD-HSE-001 Section 4 Subsection 4.2)
A | YES i X

e

3 Ara mstaﬁar:ons QHSE Stee: ing Commm‘ee meeting minutes forwarded to the regianal Designated Person
(QHSE. manage.r)?[Raf HQS-HSE-PP-01 Section 2 Subsection 2)
A | YESUHE Mo ) X

rif' R T

| 4 1 Has anintemnal audit cf the Transocean Management Systom that satisfies the requirements of ISM Code
" | occurred within 12 {+/- 3) months of the last intemal audit date?{Ref: HQS-QUA-002 Section 3 Subsectiont

A CLYES | | x
REVg - _..lur:le 20, 2605 Fage 17 cf 23 Fam No: HOS.QUA-002FMO5
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ﬁ'ransowan

Tracking Mo.
CWH-6/28/07
For Offica Usa Only

ISM INSTALLATION AUDIT
CHECKLIST / REPORT

5 Are personnel who perform internal audits independent from the site that they are audmng?(Ref HQS-QUA-
002 Section 3 Subsection 1) : .
A | YES X
s Are audit findings discussed with installation personnef prior to departing the mstaﬂauon?{Rsf HQS-QUA-
002 Section 3 Subsection 1) )
A | YES | x
7 Are audit non-conformities /observations tracked in GRS focus and cfosed our in 3 month of the issue date
? (HQS-QUA- 002 section 4 -2} /
A | YES e
- X
8 Has Transocean Management during the safety steering camm!ﬂee meeﬂng reviewed audit non-
conformitles/ observations ? (ISM Code 12} i i
A | YES o
Y, X
9 Are self- audits performed using the self -audit checklists asa bas.fc fﬂr the audit? (HQS-QUA- 002 section 4
subsection 2}
A | YES nr X
,,] TEl @00 2400 feoaycis
SIS Aol ~ERARCLSE N GG el j Gef: SECHON | Notation
4 5‘ v | Salf 1A
" Has the Environmental Policy Stateament been commumcated to the employees? Are thay aware of the
Policy? (Section 2, Subsection 1) LTt
A | YES -
B S "
C M, J
2 Is the latest revision of ths Env:ronmental Pohcy Statement posted conspicuously around the installation?
_(Section 2, Subsection 2) : L
A g T
2] T
Al M ! Notati
| EMS Manual -PLANNING A | Ref: SECTION 3 = 'T"
el A
4y VERDE ) Has o Daan
sopelianm Y Saotieee 4|
|
|
% ' wtdom TS i
G — A s RO L
L
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) ﬁmnsocean

ISM INSTALLATION AUDIT
CHECKLIST / REPORT

Tracking No.
DWH-8/28/07
For Offica Usa Only
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Notation
Self | 1A

v f e
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Tracking No
DWH-6/28/07
For Office Use Only

ISM INSTALLATION AUDIT
CHECKLIST / REPORT
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>
Transocean

ISM INSTALLATION AUDIT
CHECKLIST / REPORT

Tracking No,
DWH-6/28/07
For Office Usa Only
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i Self | 1A
i
" - ¥ PR SRS R A S £ 9] i

=
iy 0
M, i

REV D40 e 20, 2005 age 21 ot 23 arm No: HUSIUA-GO2FMUS

“nfidential Treatment Requested by TODDI

CONFIDENTIAL

TRN-USCG_MMS-00043743

TRN-MDL-00286700



DWH-6/28/07

Transocean CHECKLIST / REPORT For Offia Use Only

The Deepwater Horizon was found to be in compliance with all of the policies and procedures in the Safety
Management System with one OFI. See OFI report attached at the end of this report for details.

All personne! demonstrated a proactive attitude to address deficiencies during the audit as soon as.li
possible. b R

+ | Housekeaeping in all areas very good. A

(i) ISM INSTALLATION AUDIT Mg

Very accurate mechanical lifting records.

Emergency Response Manual smergency notification list should be updated to raﬂecﬂhe presant NAM
Reglional Manager. " o hll

iud |

!

Note — An audit of the Ships Security Plan was conducted by the CSO SSO and Capgam Detailed audit on
file with the SSO.

Approval Signatures:

! Gary Butler -

Offshore Installation Manager CiLead Auditor
Van Williams “j i Gary Biitler

Date 6/28/07 - i i Date 6/28/07
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N ISM INSTALLATION AUDIT oy o
"; Transocean CHECKLIST / REPORT

For Office Use Only

_Report Neo.
EETANSOOE A CORRECTIVE ACTION 2007-001-OFT,
For Offfce Use Only
2. Rig/Location: 3. Area (Depanmenl/ (:roup}
Deepwater Horizon/BP ! | Maintenance g
5. CA Identified Through: 6. Issue Date 7. Inspection Date 3. Target Datem;f.} 9. Che;ck Date
[ 1SM Internal Audit | [&/28107 | {62807 1o 928/07 e
10.Report Type 11. Reguirement ; 13; Prionity

3 High

K Observation [ Safety Follow Up Xl Regulatory el G

] Non-conformance [ Project Follow Up O mtermal - i il mqlr

3 Joint (3 Low

= Medium

] Operation Follow Up [ Project Proposal [ Contract-

14. Regulatory Authority:
| IMO/ISM Code ]

~18. Requirement/Line item: > " i
All portable electrical equipment including flexible cables apd cords must be permanently numbered and
clearly identified with the last inspection and reguiarly "narntamed through the planned maintenance system.

17. Reference Number/Cross Reference:
[ HQS-HSE-PP-01 section 4. subsection 5.9 (4.2).

i -

i i 21, Target
M S Date: .

[ T P ] i

23. Recommendad Action (Corrective Action Plan):

Mark all weiding cables with identification numbers and track inspections in the planned maintenance system,

20. Responsible Person: 22. Close Qut Date:

24. Responsible Person— - 2D{;.’;'_arget 26. Close Out Date:
| Maintenance Supemsor | [orzsio7 P! -
27. Evaluation ( Follow Up Rwew}“
28. Plan Appmved by 29, Cloge Qut Verified by:
‘ 10
REV 01 aCTOBER Fa01 ) b FormNo:  HQS-QUA-002FM12
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&8

DET NORSKE VERITAS
INTERNATIONAL SHIP SECURITY

CERTIFICATE
Isswed under the provisions of the

Name of ship

Post of rogistry
Typa of Ship
Gross lonnage
140 rurnber

Namne gnd pddress
of thea Company

Distinctive number or ltiery

undar the aulodly of the Government of .
THE REPUBLIC OF THE MARSHALL ISL
(mamo of Stote)

by
Det Norske Veritas

1 that the

THIS IS TO CERTFY: i A :
soouxlly system and mny associalod:securty ed , of the ship has been vesifiad i sccordance with secllon 19.1 of pant

A of the ISP Code!

2 that1he verication showed thit thes sec
and that hvﬂhmplll\dhhtlm

ssociuled securlly t of lhe ship is in alf respects sotisfactory
MXHMMCOWWDMA&WISPS Code:

FEaT
,'1;..' b\E"
el g
10568 «
{Seal or sigmp of {ssming aushorily,
ar approprivic)
DE‘I’ "RSKEVERJTAS VERITASVEIEN 1, NO-1322 HOWIK, NORWAY, TEL INT: +4T 67 57 98 00, TELEFAX; 47 67 97 8911
tszus: 2004-0kd Paga10l4
'1\
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0NV Ship Id No.:

~—.\,\: DNV Company Nao.:

= 195724,
Corfificats No.:
2403740708161

ENDORSEMENT FOR INTERMEDIATE VERIFICATION

THIS IS TO CERTIFY that 8t an intermodiate wedication required by seclion 19.1.1 of part A of tha ISPS Gode thedhip.
with the relevant provisiona of chapter Xi-2 of the Comvendlon and part A of tha ISPS Code. :

Indermediate Verfication Signed
Placa
(Seal or domp of isndag awrkority, es opproprate) Deta

ENDORBEMENT FOR ADDITIONAL VERIFICATIONS®

Addifional Vorifcaton

{Sarh o sicanp of ensthority, o oppropridte)

Adiditional Vesiliceion

(Seal or staagr of makortty, a5 opprognia)

;'Thll,@g;lmqnnﬁmhxhdbs Tapiad by 78 Adr To dicate whather i s colabished adoional varlicatons o8 providad 17

DE;I’:NF)ESKBVERITAS. VERITASVEIEN 1, NO-1332 MOVIK, RORWAY, TEL INT: 47 67 57 09 00, TELEFAX: +47 67 57 09 11
I_Eqr Na.: 42.0%a Izgve: 2004-0kt Page Zol §
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DNV Ship Id No.:

o 24037
0] DNV Compary No.
- 4 195724,
CeriificateNo.;
uaé‘r?ﬁiﬁi‘im

ADDITIONAL VERIFICATION IN ACCORDANCE WITH SECTION A/45.3.72 OF THE ISPS CODE

THIS 1S TO CERTIFY that at an sdditional variScation rmquired by sacfon 19.3.7.2 of part A of the 1SPS Coda the ship was cmdtowrw
with the relfavant prowisions of chapisr X3-2 of the Comwvartion and pait A of i ISPS Code.

Signod
Placa

(Sead or sscmp of authority, os appropricie) Date

ENDCORSEMENT TO EXTEND THE CERTIFICATE ¥ VALID FOR LE$9 SECTION AM19.3.3 OF

THE ISPS CODE APPLIES
The ship complies with the relevant provisions of part A of the ISPS Cade, m:nemmm In accordanca with section 19.3.3 of past A
of the ISP'S Code, be accopted s valid untll

(Saal or stamp of amthoriry, as appropriale)

ENDORSEMENT WHERE THE RENEWAL VERIFICATION HAS BEEN COMPLETED AND SECTION A/18.3.4 OF THE
1SPS CODE APPLIES
The ship compSee with iha ralevant provisions of
of the ISPS Coda, be accepiad as vald umil

o i tha Certificalo shal, In accordancs with tection 18,34 of part A

{Seal or stemp of autherty, o5

DEI NQRSKE VERITAS, VERITASVAIEN 1, NO-1322 HBVEC, NORYWAY, TEL INT: +47 57 57 98 09, TELEFAX: +47 6T 57 09 19
Nd 42012 lssua: 2004-akt Page 3ot ¢

Tt
%

il
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DNV Ship 16 No.:

o 24037
: j, DNV Campany No.:
i 196724
Cortificats’ No.-

2403?!’0?96“! &,

ENDORSEMENT TO EXTEND THE VALIDITY OF THE CERTIFICATE UNTIL REACHING THE PORT OF VERIFTCATJON'
WHERE SECTION A/19.3.5 OF THE ISPS CODE APPLIES OR FOR A PERIOD OF GRACE WHERE.
SECTION A/19.3.8 OF THE ISPS CODE APPLIES

This Certificate shall, n accordance with section 18.3.5 / 16.3.6° of part A of the 1SPS Code, ba scoapled as valid untl

(Soal or stamp of (g andioriy, as appropriale)

(Sead ar stomp of andug amhorkty, &5 Sppropriaic)

hown on tha terd of the Ceriics(e shak also be amended

DETWORSKE VERITAS, VERITASVEIEN *, NO-1322 HOVIK, NORWAY, TEL INT: +47 67 57 09 00, TELEFAX: +47 57 57 89 11
Farm' hio‘:dltm lzsue: mm Paga 4 0f4
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DET NORSKE VERITAS

ISPS CODE CERTIFICATION
RENEWAL
SHIP SECURITY VERIFICATION REPORT

T

DF

Ship Nome: “DEEPWATER HORLZON™ DNV Ship kL No.-
, TRANSOCEAN OFFSHORE DEEPWATER
Company Name: NG Cinsa Soclaty:
Company Locafloh: HOUSTON TX, USA Port of Rapglstry:
Call Sigr VTHCS Gross Tanrage: 32,588
Shipboard Varification ; verilicatio .
| 2007-05-46,48 | PR NSHICHON  OFFGHORE GULF OF MEXICO
Ship Type: Mobite Offshore Dellling Unit
Ordar request reference: EQCUS488T0018
DNV Surveyor / Tepm: DAVID MciKAY

Extent and Candlitions of Survey:

»  Onboard verificalion of compitanca with the ISPS Code and issuancs niend of ieiSPS Code Ship Secwity Carifficats (ISSC).
- OpcnhomlmmﬂﬂuMWmaMummhmaﬁ?iﬁhvnriﬁoﬂhmthh:myomnr.-appﬂmb:obsmpe

MUMWMM (ne) POLE STAR SPACE APPLICATIONS l
DSAS
HARMDNIEA'HON WITH LSA RENEWAL DATE

. SSASwlladlhls:mwy Yo B No [J

. Puposeiseopa if AddEons! veriecaon:,

Remarks
INTERMEDTATE AUDIT DUE, BUT RENEWAL SCOPEAUM CARR-IED OUT AT OWNER'S REQUEST

1 Totat Numbes of Cbservations: 2

Verification Results:

T Total Number MW:

Yes /Mo F NA

YES

Non CunfnnnltyiOb:
(Noto 1: Ses current ISBS.
{Nots 2: Spanl'LSSAI

setloris to Surveyors for confidentiallty instructions when filling in this section)
-references as appiicable)

Doseription

l{wal noted that when tha unif’s Ship Security Plan was approved, the unil did not have 2 Ship

Alert System {SSAS) fitted. Tha unit has since been fitted with a Ship Security Alert System,
1t was stated during the audit that the unlt's Ship Socurity Plan has been updated with datalls of the
| SSAS lnd Ie undergoing Flag State approval (ref IBP3 Code Part A 9.4.15 - 9.4.18).

Durlng the audit it was not possible to produce onboard the report from the lest Internal ISPS audit,
aithough it was stated by the crew that this audit had baen carried out. It Is recommended that a
system be established for filing of internat audit reports such that they can be easily retrieved {ref
1SPS Code Part A 10.1.6).

Page 1of2
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DNV Ship Id. No- 24037

Non Conformity/Observation details {Continued):
(Note 2: Specify SSA/SSP cross-refersnces as applicable)
NC/Oba.

(Note 1: See currant ISPE Instructions to Surveyors for confldentiality instructions when fling in this section)

Dosaription

Other reporting remanks:

& Originat sent to company
[J Copy to Adminisiration

(2 Gopy to MTPNO Secury, Sect
3 Copy 1o ISPS responabie:station Glos.

OFFSHORE CLASS NORTH
AMERICA

A 1y

lesus: 2005-0kt

““Confidential Treatment Requested by TODDI

CONFIDENTIAL
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Y DEeT NORSKE VERITAS Rev. [1}
vy SURVEY REPORT
DMV Id, mo,
24037
Nemia of vepsed Name of cuns’ (e} %
DEEPWATER HORIZOM BT64687

Renewal ISM Audit and Renewal Scope ISPS Audit

This is to confirm 1hat the following has been carried out:

Certificates
Cortificats Name New expiry date
Intzrnational Ship Security Cestificnte: 2012-05-16
Safely Management Cerlificate 2007-10-16
Surveys
Survey Code | Survey Name Resuit
SMC.R Safety menagsment renewal Compleie
ISSC.R Ship security renewal Complete
ISSC.In ip security intermediate Completo
Place of survey | Suey staded | Survey compiated tame T
Offshore thr({h!lulco ' 2007-05-15 | 2007-05-16 oRSLE 5
\ | o
;- Low % stgnaty aé IM, .
i | - - ol
Surveyor's name | Surveysrrelmmature -H'OU oh
sl i STON
ll-r,ul:mhﬂ' s s 4 a4 B lonan ey S By sy g o o0d o slicind of Dul Bleaker Vyidies, et Owd Nosdre Viecilas Ty T qely his o
CEMATE, STV, D C AT & Kioeed T ptond sl U bt Dt i Tor chanped far S8 TUeL IS QUACELD, paels i thal Te o | .oJu.hmmi-
“Thet, orphr Vasias™ cheril Sreciam, bi0e, D em, Rorai Bnd &y, sihar schi) ah bulst of Dat Nescte \erke.
TP BERIIR VIERITAD AT, VERSTAGVEREN 1, M §573 MR, MORYWAY, TELINT.: 44783 ST 08 00, TELEARX a7 81 63 #9171
(Foa Nos 409 Lo ApnE 2008, Page 1 of 2
~_anfidential Treatment Requested by TODDI TRN-USCG_MMS-00043717
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Name of veszel
DEEPWATER HORIZOMN

Name of owner

DNV i na.

24037

Job id..

REOCUS4s6700E
81

Sarvey Observations and Findings

A Renewal ISM and Renewal Scope iSPS nodit was carricd out between 2007-05-15 and 2007-0.
Irtermediate ISPS mdil was due, but 2 Renewal scope audit was cnmt.d oul at rha mquoﬂofﬁu()wmrinmdcrlo

ISM OBSERVATION No. |

A smatl number of overdue planaed maintenance tasks were noted in the unit's’
Including 6 overdue items for eqalipment desmed safety critical, dating back wp.
crew that spare parts are slow to arrfve due to supplier backlogs. Tt is recommen
prevent maintenance backlog becoming a problem (ref ISM Code Part A 10Z1).

1SM OBSERVATION No. 2

ISM OBSERVATION No. 3

Tt was noted that g number of personnel onboerd
slnmdby&:mmalmminingrmmmtshaw 2

1SPS OBSERVATION No. |

Tt was aoied thes when the unit's Siip
(SSAS) ftted. Tho unit has sincs: been

409 b Aps 2003

" OIS 4B, VERVIASAREIEN 1, -1 552 NI MORVIRY, TEL AT #4 T &3 67 50 0B, TELLFAK «41 L7 8T #0111

~Confidential Treatment Requested by TODDI

CONFIDENTIAL

216 were issuad. A full term Safety Management Certificate will be [ssued by DNV

mmended that this task is added
mmpleted on a timely bagis.
}s in the Ovwmer’s flect (ref ISM Code

fing as defined by the Company training matrix. [t was
dentified and 2 aumber of new personne! are
. inklarce es closely as possible with the requirements

yapproved, the upit did not have a Ship Security Alert System
Security Alert s;mem I:waaamd during the audit that the

Page 2 oi2

TRN-USCG_MMS-00043718

TRN-MDL-00288675



DET NORSKE VERITAS

I Maritime Safety Manzagemant and Poliution Prevention
§ \\ j ISM CERTIFICATION 5] 1SPS CERTIFICATION {  SEP CLASSIFICATION [
o : 1SO 2000 serles (] IS0 14001 [} Other Standand
DY AUDIT PROGRAMME 4 .
Company Name: Co. DNV Id Mo, Organisatianal Uni
TRANSOCEAN OFFSHORE DEEPWATER DRILLING INC. 195724 :
Shig Name: SNp DNV 1d No.
DEEPWATER HORIZON
AwxE Datefa): Audiior (Taam):
2007:05-15, 16 DAVID McKAY Aﬁ)\ M\"‘VJ
Audit Scope, Obﬂhu N
Stoendard Inlanradm
¢ 154 (Managomant of Safe Shis Operation & Poliegion Pravention} D Q :
ISP {inemational Ship and Port Fadilly Socorty Cods) 0 [m]
SEP (M % of Safety & Environmental Protection) [w] [m]
| 50 8601:2000 0] [w]
/SO 1400%:2004 [®] a
Other : O ]
. IMD Rumllinn A, ?41(18] rrtnmuon-: Salufy anmnl (ISH} C.udo and
IMO Resoiuticn A.913(22) Revised Guldalines on Emplementation of the ISKI Cady
= DNV RulesPL 7 Ch. 5 - Managemeni of Safoty and Environmeniad Pratecion [SEFY 5§ |
» 1505000 ceries [ 150 14001 []
*  Specisi Fleg State requirements [
« Othar [ (spedlfy): ISPS Cods, SOLAS XI-2 |
Audit Exacutlon: (i nclude M following a5 dpproariaia) 8 : i - |
SMS Documaent Review J Personnel Intanviews / Physical Conditigns; oo £ £ Port Audit Mastings / Other, !
Dats 0545 ° ' T Toplcs 5503 / Remarka .
Person/ Funciion d
(G st nasca) Time.
SAFETY INDUCTION 0918 2
OPENING MEETING 1015 ONBOARD MANAGENENT TEAM
\\ SENIOR DPO AYIKOE ANENCU
iy | DPO STEVE BOMGARDNER
RSTC MICAH LINDSEY
RADIO OPERATOR JEFF CONAWAY
MEDIC/RSTT RICHARD HODVER
CAMP BOSS DENNIS HORTON
BOBUN i LOWIS PARKER
CHIEF MATE/SSO b 1805 MARCEL MUISE
MAINT. SUPERVISOR 1750 KENNETH HH.DRE
ol ] 8 2015 VAN WILLIAMS
{ MASTER | 2120 CAPT. MICHAEL MARZOLF
| CLOSING MEETING irgel. § 0730 ONBOARD MANAGEMENT TEAM
1 "
. {
Planasd Audit Roppet Distribution:,
& (Copy ta DNVIMTP: [ /Copy to DNVASM Co-ordinator 0
[0 /Cthwr:
Addﬂ‘icnat Autﬂ! Prcg,ganum information atteched: [ Yes [ No _
Det Nos-.sm: VERITAS, VERITASVEIEM 1, NO-132Z HOVIK, NORWAY, TEL INT: +47 67 57 89 00, TELEFAX: +47 67 57 89 11
090a issue: October 2005 Page 1ol 1
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[JET NORSKE VERITAS

)

Transocean Offshore Deepwater
4 Greenway Plaza
Houston, TX 77046
United States ‘
= e

At L Masterson =« «or vy Butler =

Yuur ref: Qur ref.:

EOCUS466/DMCK/24037-]-
10016

DEEPWATER HORIZON, Id.No. 24037
Survey Report

Dear Lor,
Please find the enclosed documentation
Form 40.9 Renewal ISM Audit and Renewal S¢ope ISPS Audit-

The original of the above document shouig] varded:te the unit for filing: the copy is intended for
your own files. We trust you will find the al‘tat.‘hcti order, please do not hesitate to contact us if you

have any question regarding the abov

Yours faithfully
{Q\DJ:T NORM\E

Dawd McKay
Head of Section,
In Service and Ci

: Det Morske Ventas, 1322 Hevik, Norway - www dny avm
TIVTTONV - Job 14

3 TRN-USCG_MMS-00043720
j Confidential Treatment Requested by TODDI
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DET NORSKE VERITAS DNV Ship Id. No.:

_ 24037
‘\‘ DNV Company No..
7 [ ‘-9‘572-‘
v — SAFETY MANAGEMENT CERTIFICATE  (oif o nmter
) Dnﬁaﬂ&‘fﬁ 41
Issued under the provisiona of the INTERNATIONAL CONVENTION FOR THE SAFETY OF LIFE AT SEA, 1974, as amendsd
Issusd under the puthonly of the Government of:
THE REPUBLIC OF THE MARSHALL ISLANDS

; by Det Norske Veritas

|

|

; Name of ship: “DEEFWATER HORIZON

1

' Distinezive number or latbers: 2213

| Port of Registry: MAJURO

|
Typo of Ship™. Mobita offshore drilting. onif!

| Gross Toanage:
IMO Number:
Nama and address of the Company:
{an cer ISM Cods sec. 1.1.2)

THIS IS TO CERTIFY THAT the satety management.system 3(the ship has baen audied and that 4 complies with the requlssments of the
Internations! Managemaent Code for the Safa Dﬁdﬁﬁhiqt{ﬂmmd for Pollution Prevention (ISM Code). following venfication that the
_Dmmdcmhnmmrmcmhyu-ppimﬂ fhis type of ship,

it 2012-5-18  2ubject to pardical verificalion and the vatidity of the Documaent of

Givind N. Briten

P

“'ieﬂsxz VERITAS, VERTASVEIEN 1, NO-1322 HEVIK, NORWAY, TEL INT. ~47 67 57 83 00; TELEFAX: +47 87 §7 90 11
Foh No.: 40,0982 Issue. Jung 2008 Page 10f2

J TRN-USCG_MMS-00043721
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DNV Ship 1d. No.:
24037

Y

D24037/070714F:

ENDORSEMENT FOR PERIODICAL VERIFICATION AND ADDITIONAL VERIFICATION
{IF REQUIRED)

THIS IS TO CERTIFY THAT, at the periodical varfication in accordanoe wiih regutation XS, 1 of the Ca
I.SMl:odc,mlammnagmmsymmhundhwnﬂywhhm:wmdmﬁuCo@

(ntermadiate Audi range: 2009-05-16 to 2010.05-16
(yyyy-rm-od) (

i

Intermadiate Verification
{To b compintad Datesan the econd aid F0 shnorertary duatse)

Additienat Venficatian”™

Additianal Verfica Signed
Place
Date
)
RK
appnbsbh Refermnca ls made m relavant provisions of section 3.2 *(nitial Verfication” of the Raws.od Gu!admu on Implementation
L ifemationat Safety Man: iS by Adminstrations by the 13(22).
DET NORSKE VERITAS, VERITASVEIEN 1, RO-1322 HVIK, NORWAY, YEL INT' +47 87 57 98 00, TELEFAK: 47 67 57 99 11
Fomm No.: 40.098a lssue: June 2006 Poga2of 2
Y ’
A .
~Confidential Treatment Requested by TODDI TRN-USCG_MMS-00043722
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DET NORSKE VERITAS

) ISM CODE CERTIFICATION
i DN Ship Audit Report
Ship Namae IDNV 1d No.: 24037
DEEPWATER HORIZON

Company Name {main DOC hoider): TRANSOCEAN OFFSHORE
DEEPWATER DRILLING INC.
The audit has been conducted based upon sutharity from the Governmant of:

IMO No.: 8764897
IMO Ship Type:  MODU
Class Soclety: _ ABS

REP, OF THE MARSHALL IS

poc bbued by:
Type of audit:  Iritlal [J / Intesmediate (] /Renewal B

Additional ] ScopeAesson:

1f SMC baing roplaced fer Reaswal of take-cver from anolher RO, enter previous explry data: 4

Dats of Audit:  07-0B-15, 18 Audlt Location OFFSHORE GOM Crdor wﬂm chus.sas’,rums
Corroctive actlons from lrevlous sudits wers verifled. If not compleled, see anm-Confommy Ne.”

The Audlt resulted In: {unresoived) d ded)

] Major Non-Conformities: Major Non-Conformibes: |

Definitions:
Major Nor-Confosmities:

An idantifisble daviation wiich posses a sorfous threat -
enviranment and requires immediate corrective actlon: In ‘addiion,
implemantation of » requiremsnt of tha ISM Code I 151t

An observed situation where objactive eviderice
A statamant of fact during a safty mnagsmer{t_

onnel or ship aa‘fely or a serlous sk (o the
L The ) lack of effeclive and mlamatlc

Non-Conformifias:

Obsorvatlon: ar .sg.ps Mhy objecive evidence. It may glso ba a
staternent by the Auditor referrng to the SMEwh cted, mey lead to a Non-Cenformily in the futurs

Conciusion of the audit tx If any

Complstad without Non-Confonmitiss YES

Completed with Non-Conformities, conditional upon the agresd|
comrective aclion being complsted as indicated, i

Rasulted In Major Non-Conformities,
Izsus of or endorsement of tha SMC Is pending coemecsi
additional vesification by DNV.

1OCOBS. Non-Conformities have been reported, it dogs not mean that none exist,

NOTE (1): The Audi Is based upon a sam'pm
NOTE (2): The Company Ia responsible foridetel
NOTE (3): issum of Short Term SMCb pcmhm

ng and fitiating correciive action needed to comect the Non-Conformity and s cause.
wmmendation for Full-Term Certificats.

“Confidential Treatment Requested by TODDI

CONFIDENTIAL

[ tssue of SMC has been RECGMMENI’..‘ED_ I SMC has been ENDORSED.
[ 1ssue of SMC has NOT been RECOMMENDED ~ [0 SMC has NOT been ENDORSED.
Enclosuras: Major Non-Confarmitiea [] Non-Conformities [
Observatians X Additonal ramarks [
Audit Location Dale of Audit: 07-05-16, 16
R|q7-05-18
Signature
'SOUZA Signalum

i This audit report shall be retained on file by the Com for at Yeast seven (7) yoars from date of aud.

[ Copytc DNVMTPNO: [ ICopy to DNVASM Co. a
(m] 10ther: a
s e ?metnmmunmmﬁhﬂ&nmnnmmﬁ;hh;n--nh-nlmu‘
uupmmwmvwm_-nummn Ciwciom, oftcer, employ othay pEng Vefise.
"~ TYETNORSKE VERITAS, VERITABVEIEN 1, NO-1322 HVIK, NORWAY, TEL INT: +47 67 57 B0 00, TELEFAX: +47 67 57 64 11
Form No.: 40.003a lssua; Octobar 2005 Page 1 of 1

TRN-MDL-00144513
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DET NORSKE VERITAS

Y ISM CODE / ISO CERTIFICATION / OTHER
g Observation : TR 17
Comparry Nama: |
TRANSOCEAN OFFSHORE DEEPWATER DRILLING INC.,
Ship Nama:
DEEPWATER HORIZON
gﬂ " O E:g: B LesdAudior: DAVID McKAY

Audi Team:

Dsccripone with references 1o ralevant requirements or guidelines:
OBSERVATION Ne. 1

A small number of overdue planned maintenance tasks were noted In the u
database, including 6 overdus items for equipment deemed safety criticat, dating
by the crew that spare parts are slow to arrive due to suppller backlogs::
to prevent malntenanca backlog becoming a problam (ref IS Code Part A10.24).

lansed maintenance system
atk up to siz months. itwas stated

OBSERVATION No. 2

marine publications onboand to
‘ecommendad that this task s added
ensure It Is completed on a timely besis.
unitz in the Owner's fleet (ref ISM Code Part ;

It was stated during the audit that the unit's crew performs a pariudlcqtn
confirm they are up fo date. Currently this Is parformed on an it
to the Planned Maintenance System as a regularly scheduled rou
Consldaraﬁm should aleo be given to extending this pm ce to'the

A 11.2).

OBSERVATION No. 3

It waa noted that a number of parsonnel onboard requi
stated by the crew that new training nqulramem: have
onboanrd. it is recommanded that actiom contl ma[nﬁln tomgnanco as closely az possible with the requirements
of tha training matrix {rof ISM Code Part A 6.6}

kliMu—ni-wumnmummmw any meghge ed of ovieaisa of Cal Novsis Varitay, s Dbl No/siu Vel s 5l Day 0rgmira {ioh (0 800N DEon (o1 Wy prosed dired lom. or
B HOwBY L, T u!'mml-m-lmmmq-ﬂh:-nn--nm-mauhm»hmwuln-mmwmumwdwnﬁni-;
Piorce VevBad™ SAMI e St F SnaaLion DT Marsics VITOEs sa wil @3 5 Is subsldwriax, dirvoiors, sfiess, snpeyems, spenih Ba0 LAY Oef BCLIG 0N Do of Dol Holske Varies,

)BT NORSKE VERITAS, VERITASVEIEN 1, NO-1322 HEVIK, NORWAY, TEL INT: +47 67 57 99 00, TELEFAX: +47 87 57 99 11
Form No.. 40.084a |gaue; Oclcber 2005 Page 1 of 1

e
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DET NORSKE VERITAS 2ugsr
DNV Comgpany id. No.:
195724
Certificats number:
2403 AOTOG16/s

SAFETY MANAGEMENT CERTIFICATE

lsaued uncer the suthority of the Government of.  THE REPUBLIC OF THE MARSHAEL ISLANDS

Isauad under the provisions of the INTERNATIONAL CONVENTION FOR THE SAFETY OF LIFE AT SEA, 1974, ax amended 1
\
1

by Det Norske Varitas AS

Name of ship: “DEEPWATER HORIZON"™

Distinctive number of letlers: VTHCS

Port of reglstry: MARIRO .
Type of ahip*: Mobile Offshore Ddlling Unit I
Gross tonnage: 32,588

MO rumber: 8764687

Name and address of the Company:  TRANSOCEAN OFFSHOR
(az par ISM Cods s8¢.1.1.2) FOUR GREENWAY PLAZA

THIS IS TO CERTIFY THAT the safely manapamem sys(em ‘of the ship has been audited and that it complles with the
raquiremnents of the Intemational Managament Code for tha'Safe Operation of Ships and for Pollution Prevention (1SM Code),
following verification that the Document of Campiiance for tha Company s applicable to this type of ship.

This Safety Management Cerﬂﬁcae is validyl . 2007-10-18 |, subject to the Document of Compliance remalning valid.

Completion date of the audit o whic "uﬁla certficate is based: 2007-05-18

lssuedat  OFFSHON on:  2007-05-18

DAVID McKAY
1581 Code Auditor

B
* Insar} the siandard IMOI
I"H'm"""“'ml__-i na wny wder =3 e Tor b v -
darragrilHigyer, the nnp-n-nrn-ﬂ---i =N ymownl  osralioen, i nervesr sxmeed LD 2 millon
huwlmm—wnmmrmmmlmm-muulmthml'-ﬂ'lmwulnﬂn— g 0N betalf of Dat Nulie Vo,

|
NORSR.E VER.ITAS. VERITABVEIEN 1, NO-1322 HIVIK, NORWAY, TEL INT: +47 87 67 08 00. TELEFAX: +47 87 57 64 11
Fm'n No.: 40.101a Issue: October 2006 Page 10f1
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DET NORSKE VERITAS A S
DNV Company ld. No.:
““J ISPS CODE CERTIFICATION 186724
i Certificata No.:
- T RENEWAL 24037/070518/rop
DNW SHIP SECURITY VERIFICATION REPORT ;
Ship Name: ~DEEPWATER HORIZON” DNV Ship K. No.: 24037
. TRANSOCEAN OFFSHORE DEEPWATER
Company Mame: DRILLING INC.. Clasa Sociaty:
Company Location: HOUSTON TX, USA Port of Reglstry:
Cafl Sigm: VIHCS Gross Tonnage: 32,588 MO N
Stigboord Verttoatian  2007-05-16, 18 R " OFFSHORE GULF OF MEXIC
Ship Type: Mobile Offshore Drilling Unlt Stk
Order nequast refarence: EOCUS46670018
DNV Surveyor / Tesm: DAVID McKAY
Extent and Condltions of Survey:

Assessment Standard:

Scope of Services:

of suavey.

SOLAS X2 and e Inlemational Ship and Pert Facliity Secuity (1ISPS) Code (Parts

Onboard verifiestion of compliance wilth the ISPS Code and issuancs
COpesstionat atatus of

of MEISPS Code Ship Security Cerliiicsla (1SSC).

alt security equipment and Gystems as pddressed 15 ba verifiad In satistactory order, as applicable to scope

SSAS veriied this sirvey Yas b3 No [

Manufacureriypaimotel (Tl FOLE STAR SPACE APPLICATIONS
DSAS 4o

Pumposa/scopa If Addiiionad verification:

INTERMEDIATE AUDIT DUE, BUT RENEWAL SCOPE A

HARMOMISATION WITH ISH RENEWAL DATE
. ST

Verification Results:

| Tetal Number of Ndn-Cahfo

Yes /No ! NIA

International Ship Security Certthcate [ssued

siry Date 2012-05-18 YES

Non Conformity/Observ
(Note 1: See current ISP I et
(Nots 2: Specify SSAISSP cross-rufersnces as appilcable)

Is:
q’q!ﬁhl to Surveyors for confidentlaiity instructions when filling in thie section)

NC/Obs.

Deoscription

OBS No. 1

oBs

t'was rioted that whan tha unit'a Ship Security Pian was approved, the unil did not have 2 Ship
ecurity'Alort System (SSAS) fitted. The unit has since been fitted with a Ship Securlty Alert System,
i was stated during the audit that the unlt's Ship Security Plan has been updatad with detalls of the

ithough It was statad by the crew that this audit had been carded out. It is recommended that a
ystem be establishad for filing of internal audit reports such that they can be easlly retrleved (ref
ISPS Code Part A 10.1.8).

AS and Is undergolng Flag State approval (ref ISP8 Coda Part A 9.4.16 - 8.4.18).

ring the audlt it was not possible to produce onboard the report from the last Internal ISPS audit,

Form No.: 42,052
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ek

DNV Ship Id. No.: 24037

Non Conformity/Observation datails (Contlnued):

{MNote 1: Sea current ISPS Instructions to Surveyors for confldentlality instructions when filling in this section)

{Note 2: Specify SSA/SSP cross-refsrences as applicable)

NC/Obs.

Deacription

Other reporting remarks

[2] Original sent to company
[ Gopy to Administraticn

REGIONAL MANAGER
OFFSHORE CLASS NORTH
AMERICA

Na.: 42.05a lssue: 2005-0kt

W
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DET NORSKE VERITAS

\_J

DOCUMENT OF COMPLIANCE

the authority of tha Govermenl of:
THE REPUBLIC OF THE MARSHALL ISLANDS

by Det Norska Varitas

Name and addrass of the Company
(as per ISM Code sec. 1.1.28

Trangocean Offshore Deepwater Drilling Inc. Including Bram:h Offices:i!
Four Groenway Plara - Transacean Ctfshore anwahr Priliing Inc.,
Houston, Taxas 77048 North Amq:dm Branch Office, Hou:ton. Ta:uu. usa

USA

THIS IS TO CERTIFY THAT the safoly management system of dumpanyhaa be
Ihe tntemational Manzgamant Coda for ha Safe Operation of Ships Polluticn vamuon (ISM Coda). for the rypr_q of ships fisted
batow: | ]

Mobile Offshore:Driliing Unit (MODU)
Ol Tankat
Other Cargp:Ship

[
2ipd N. Briten . ;
Head of Sectlon ) i
& i
- |
IRSKE VERITAS, VERITABVIICN 1, NO-1322 HOVIX, NORMAY, TEL INT: +47 67 57 09 00, TELEFAX: +47 67 57 68 11 !
.1 40.087a 15506 Juna 2008 Fape 1of2 l
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DNV Company No.:
185724

Certificate number:

D19

5724R70413F/MHL

ENDORSEMENT FOR ANNUAL VERIFICATION

THIS IS TO CERTIFY THAT, af the pariodical vendication In accordance with regutation IX/8.1 of tha Convention
1SM Coda, the safety management sysiem was found e comply with the requiremsnta of te ISM Code.

i

Anniversary date js: 28 January Audit range: 25 October

"Renewal range I& three (3) months prier lo 0OC expirallon

1% Annual Verification

2™ Annuad Varification

3% Annual Venfication

[R5

Placa

Cam

Signed

Piaca

3

DT MORSKE VERITAS, VERITASVEIEN 1, ND-1322 HOVIK, NORWAY TEL INT; +47 67 57 08 00, TELEFAX: +47 B7 67 €0 11
gpm No.; 40.097a lsgue: Juno 2008

Poge 2af 2
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i Tra an ISM District Office Audit REPORT

y

Type of Audit NAR Regional Internal ISM Audit Source: ISM Cade iy

Installation/Facility/Office: _ Park 10 Regional Office Audit Date:

Auditor(s): Gary Butler - Lead Audit Cycle:

Daun Winslow Report Date:

NOTATION CODES

Strengths * Standards found to be > specified requsremen
Comment on elements of the man teni that can be improved
Obgarvation b or made more effective. i
Non-confomity i
e Finding (low) L Isolated finding against 2 com 4
e Minor (medium) M Non-compliance with a requred egulatury, cl:ent or company system.
Senous violation that rmmed:ately : 'daljlgers personnel, property A
= Major (high) H
Not Applicable NA

1 Are statutory certificates current? (Flag State Coastai State. and Class mlated)(Ref' HQS-HSE-PP- '
01,Section 2 Subsection 4) ISM Code 1.2.3:

“‘45 A | +YES
= d (Rig Manager/Assist Rig Manager)

T

Are personnel famillar with the o&factlves of the ISM Code? Refer: HQS-HSE-PP-01,Section 2 Subsection 4)
2 | 1SM Code 1.2.1

+YES
(ALL)

3 | Are personnel familiar with' the Gompany Management System? {Ref: HQS-CMS-GOV)

T e T

:w-sscmﬂz
nr.vn‘-kw' ' ‘”’-[A

Have rha FtRSAT Cm Values Misslon Statament, HSE policy statement, Qua!ity Pohcy Statement and
1 Errwmnmen:at “Policy Statement been communicated to the workforce? Ref (HQS-CMS-GOV Section 2
Subisection 2§ 1}

A A n[.mber of personnel interviewed were not aware of the Environmental Policy Statement.

"Notation

-lMt revfs:ons of the FIRST Core Values, Mission Statement, HSE Policy Statement, Quality Policy

- Stanemenr and Environmental Policy statement posted conspicuously around the facility? Ref :HQS-CMS-
GOV Séction 2 Subsectlon 2

-NO for.details see P10-2007-001 CAR | ]

Page 1 of 7 Form No: HQS-QUA-002FMOS
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i Transocean oM District Office Audit REPORT

- I l (Check bulletm boards) - I
!SM Ccrda Compmy Resmnsibnﬂduandm ERRLE lotation

“Soit | 1A
1 Is me cun'ent reg!onal organfzaﬂanal mfarmaﬂon pastad at the facmty or on tha campany web szte and is it
current? (Ref: ISM 3.2)

A | -NO see P10-2007-002 CAR for details

(ALL)
2 | Can personnel access the organizational information on the company 's w b site?
A | +YES
(ALL)
3 Are job descriptions (requirements/qualifications/HSE respansibﬂiﬁas/ﬂmits of ‘authority) established for ail
positions?(Ref: (HQS-HRM-PP-01)
A | -NO
(ALL) . ey .
Have Corporate Safety goals and objective been eﬂ&ctively c nicated to departmental personnel?
4 | Posted?
(Internal Ref: HQS-HSE-PP-01 Section 2 Subsection 2)
A | +YES
(ALL) i
LDV 5 s Tt A . Notaﬂon-
g o tenim ekt g AP i 3 Cre |- Sett | 1A
1 Have the Designated Ps-rson(s) becrl Jdafnﬁﬂe L gid cammunlcated to the facmty? {Ref- HQS-HSE-001
4 Section 2 Subsection 2)
] A | +YES
(ALL) i :
bt 5’} 2 Are personnel familiar with the dm‘les and raspnnslbmﬂa of the Designated Ferson as per HSE Manual,
2 Section 2, and Subsection 2?7
A | +YES ;
(ALL) i
3 | Has the Designated Personn baen remgnfzed in Emergency Contact Lists and is it current?
A | +YES
(check Emengency ResponSa Con{act l:sr)
iy - Notatlon
Soif' | 1A
Rcf‘ sscnous : Notatlon:
Soit|. 1A

T 1_i Dues tfra mstaﬂauoa_fmyei the ammpnate number of_ !icensed persogne!,_m flne uwch :he Mlnlmum Safe
Manning.Cértificate (BISMC), aboard the installation? (Ref: HQS-OPS-004 Section 3 Subsection 1

A | +YES:tHécked three rigs

(cheekirecords'in H’i’e training department, 3 instaflations)

2 | Do aﬂ tensed personnal have licenses issued by the appropriate Flag state?

Page2ol7 Farm No: HQS-QUA-002FM05

“Confidential Treatment Requested by TODDI TRN-USCG_MMS-00043672

CONFIDENTIAL TRN-MDL-00286629



i Tran n ISM District Office Audit REPORT

Y
> Do ali seamen aboard, per the Minimum Safe Manning Certificate, have the proper seafarer's certification,
4 | including licenses, special quaiification certificatas, seafarers |D and record books and required training (i.e.
STCW 95)? ‘ 2
A | +YES
(check records in the iraining department, 3 installations)
6 Do facliity personnel have access to Transocean Management System manualr eDocs. Inirénet or current
eDacs CD.
A | +YES i
(ALL- demonstrate that he or she can access eDocs on the Companies’ web s?te :
7 Have all personnel at the facility received a HSE Qrientation suitabla for thelr work:
environment? (Ref: HQS-HSE-PP-01 section 4 subsection 1.1, 4
A | +YES
(ALL - verify during interviews and check departmental records|
8 Have all personnel at the facility completed the Code of BuSinmeunduct and ethics, Insider
Trading and Confidentlal Information training? {Ref» HQS.CMS»GOVsection 5 subsection 8)
A
(ALL-venfy dunng 1nterwew and check HR tralmng records)
1 Notation—|——
/SM Coda— Devalapmem' of Sh!pboerd Prsns ; Ref' SECHON T ; et | 1A
1 Has the rfg manager appmvsd procedures mat ms ' fc to the mstauation?(ﬁ'ef GCD—HSE 001 Section 1
Subsection 3)
A | +YES
} (Rig Managers/Assist Rig Managers) ;.
. 1 Has the rig manager approved tha lnstatlaﬂ Emargency Response Manual?(Ref:HQS-HSE-PP-01 Section 4
Subsection 3.2) 1
A | +YES
(Rig Managers/Assist Rig Matagersy
i Notatl
ISM Code - Emargom.-y_ odass. Rnf' SECTION 8- o lc::
1 Is thera a set ofSpeciﬂc ememgepcy pracedures for the fac;lity? (Ref: Park 10 Employaa Safery info rmation
pamphiet)
A | +YES
(ALL)
T Have alf offite § pmm}el received an orientation as specified in the HSE Manual. (Ref-HQS-HSE-PP-0T
secuand s'u.bsecﬂon 3.2) ISM Code 8.1
A +YES,'J B
#1Has the Em'érgency Response Team conducted a drill in the last 6 months? Ref: HQS-HSE-PP-01
_(check:documentation recerds for the drilf)
Page 3of 7 Form Nos HQS-QUA-002FMOS
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i Tra an ISM District Office Audit REPORT

Are personnel aware of the evacuation procedures, emergency exits, Fire Wardens and‘
area?

A | +YES
(ALL)

5 | Are evacuation routes clearly identiflied?
+YES
(check evacuation routes in the buslding)

6 Does the Onshore Emergency Response Manual contain procedures for
all types of emergencies specified In the Manuail?

A | +YES
(check Onshore Emergency Response Manual)

iSM m " - of x e i Notation
HmrdousOccurmmes AR SRR S i Self | 1A

(Ref: HQS-HSE-PP-01 Section 4 Subsection 4. 1)
A | +YES

2 Is the latest Monthly Incident Rate Chart posted for personne[ to review? (Ref: HQS-HSE-PP-01 Section 4
Subsection 4.1

A | +YES

3 Are the most recent Corporate, Regional, and JInstaliation QHSE Steering Committee Meeting minutes
posted on the QHSE bulletin board? {R’nf‘ HQS—HSE-PP 0% Section 4 Subsection 4.2)

'ﬁof:'ssériannfﬁ.cf =c§ Notation
5 I Taon |
Notati
Isucm-nmummmﬂnw‘ Chada 2t | R ssenay L e T =

1 Is the Iata.st vers#qmof Treram:ﬁn Management Syszem raad"y avadable to facifity porsonnal from one of
the following sources. eDocs Intranet, latest eDocs CD, or controlled hard copy?(Ref: ISM CODE 11)
A | +YES

2 Are updates‘ ‘i I'ransocean Management System (eDocs Intranet, latest eDocs CD, controlied hard copy)
e -drstr;butedgarproeadnferand-maﬁme&mm?(—ﬁef' [SM-CODE 14, HQS-QUA-001———— e S

if hard. coples. of fegacy documents must be kept at the facility, are they labeled for “Historical reference
onf)r"?{Ref ISM CODE 11)

'\40 for- dexaﬂ‘s see P10-2007-001 CAR

‘ ] ‘ o AN Notati
bmpany Verification, Review and Evalustion- Ref: SECTION 12 T
Pege 4 of 7 Form No: HQS-QUA-N02FMO0S
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i Tra san ISM District Office Audit REPORT

-
J y | Does the Company have documented procedures for internal audits?(Ref: HQS—QUA-OOZ Section 3
Subsection 1) ;
A | +(YES)
2 Are Reglonal QHSE Steering Committee mestings being conducted at least two tlmss per year? (Ref H@S-
HSE-PP-01 section 4 subsection 4.2)
A | +YES
(HSE Manager)
3 Was a review of the ISM ralatad topics/audits discussed and documented during tho Safety
Steering Committee meeting? (Ref: HQS-HSE-PP-01 section 2 subsechast SM Cod&?z S)
A | +YES R ’
Review safety steering committee meeting minutes with the QHSE Manager
3 Are installations QHSE Steering Committee meeting minutes fo ded to the regional Designated Persomn
{(QHSE manager)?(Ref:GCD-HSE-00T Section 2 Subsection 3). .
A
(HSE Manager)
4 Has an intemal audit of the Transocean Management. System i satisfles the requirements of ISM Code
occurred within 12 (+/~ 3] months of the last interna¥ audtt dam?{ReF.HQS—QUA—OOZ Section 3 Subsecﬁom
+YES .
____ s | Are personnel who perform internal audits in
002 Section 3 Subsection 1)
A | +(YES)
_ & Was the non-conformities/OFI from ﬁ‘m lastlntamal ISM audit entered into FOCUS for tracking and were
™ these items closed out within the 3. month wmdnw?
: J A | Can not access the focus database from P
(QHSE Manager)
6 Are audit findings dlscussed wrth Depa #eént Heads prior to departing the Facility?(Ref:HQS-QUA-002
Section 3 Subsection 1)
A | +(YES) |
Implementation anJ understandlng of the FIRST core valves and Colors was noted at all levels. Personnel
Contacted wererwaﬂ mmwated to achieve an effective safety management systam.
Gary Butler
Lead Auditor
Date 5/19/07
Page Sof 7 Farm No: HQS-QUA-002FMOS
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TRANSOCEAN

2. Rig/Location:
1311 Broadfield Bivd. Suite 400 Houston, TX

Policy Statements 4
5. CA identified Through: 5. lssue Date 7. Inspection Date 8. Target Dater ‘Check Date

[ 1SM Internal Audit 1 [5/19/07 | UsM707 | [&/19/07.

10.Report Type 11. Requirement riority
{1 Cbservation [ safety Follow Up [0 Regulatory Higiv
K Nen-conformance [ Project Follow Up [ internal Medium
[] Operation Fallow Up [] Project Proposal d Contract Low
14. Regulatory Authority: 15. Respfzn e Ferson:
[ IMO/ISM Code | LQHSE Manager ]

___16. Requirement/Line [tem:

Are the latest revisions of the FIRST Gore Values. Mission Statemant, HSE Polfcy Statemant, Quality Policy Statement

and Environmeantal Policy statement posted ctansplc:ur.-l.:shvt around ﬂiqfacxlrty? Ref: HQS-CMS-GOV Section 2
“ubsection 2. If hard copies of legacy documents mustbekept at thu*faciﬂty. are they labeled for “Historical reference

aly”?(Ref: ISM CODE 11}
17. Reference Number/Cross Referance:

™, [ISM Code section 8.1, HQS-CMS-GOV section2 suhsectlon 2 ]
5 s
18. Improvement Opportunity/ Problem Descripﬂbn {(Non-confasrmance):
The FIRST Ceres Valves, Mission Statement, START: First-Step 2000 and behavioral styles has the previous company's logo.
These items can be found on the 1* and 4 ficeis.,
19. Interim Carrective Action (Contingency, Plan;immediate Action Taken);
20. Responsibke Person: F g;.:;'_arget 22. Close Qut Date:
{ Il | [ ]
23. Recommended Action (Corrective gticey Plan):
These statements should be replaced with! jhe Present company's nameyiogo or label for “Historical reference only”.
24. Responsible Person: . ... ésa.t;argat 26. Close Out Date:
[ QHS&E Manager | {807 I [
_27. Evaluation (Follow Up Réviewt:,. e
28. Plan Approved. : 29. Close Cut Verified by:
REV 01 . OCTOBER 2001 Form No:  HQS-QUA-002FM12
Page § of 7 Form No: ROS-QUA-002FMOS
iy
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TRANSOCEAN CORRECTIVE ACTION

Iqr‘- AT~

2. Rig/Location: 3. Area (Departrnent..r Group
1311 Broadfield Bivd. Suite 400 Houston, TX 1 [ Park 10 Regional Office
Organization Charts 1 i
5. CA ldentified Through: 8. Issue Date 7. Inspection Date 8. Target Dafe

[ 1SM Irternal Audit | [sng/07 | [ 51707 1 [snoer E

10.Report Type 11. Requirement 12¢%
] Observation [J Safety Foliow Up [J Regutatary

& Non-conformance [J Project Failow Up

[J Operation Fellow Up [} Project Preposal

14. Requlatory Authority:
[ IMO/ISM Code

16. Requirement/Line ltem:

— | la the current regional organizational information poatocl,auhe fm;.illw_nt onjhe company web site and_is it current?
(Ref: ISM 3.2)

17. Reference Number/Cross Reference:
‘M Code section 8.1, HQS-CMS-GOV section?2 subsecnon i

18. Improvement Opportunity/ Problem Description (Nan-«:on{anﬁance}.
™ The current Organizations charis posted on the campany wab: site does not reflect the current staffing at the Regional office,
B Examples: (Gary McLendon listed as Ma:nten:::rtce:'Maﬁager)L Eadre Montejano, Rick Gunneis, Brad James are no longer
working out of the Regional office), and Stan Nygrin is niot listed'on the organization chart.

19. Interim Cormective Action (Contingency Plan. Immediata:Action Taken):

21. Target
Date:

- 11

20. Responsible Person: 22. Close Qut Date:

F

23. Recommended Action (Correctivi:Attion:Rlan): ¥

Recommend that each Department. tarresponsible for updating their respective organization charts when personnel leave,
change job titles or new personnel a

24. Responsible Person: éf;lgarget 26. Close Qut Date:
[ Department Heads . . 1 {8nsm7 ] | ]
27. Evaluation (Follow Up Review:
o . 28 Close-Out Verfied by: -~ - ——_ s SR
L !
o . _ FormNo:  HOS-QUA-D0ZFM1Z
Paga 7 of 7 Form Na: HQS-QUA-002FMO5
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