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CONFIDENTIAL

; . b
Engineering P

Program Scorecard
Paul Tooms

40 2010

ings to bo pr
Piscipline Health
- Analysis of discipline health completed.
= Limited progress on strengthening disciplines
~ Training and Developmont. cellont courses availoble and ander development
(Fipeline . Structural integrity, FA, Prod Chem, Process eng, U1 for
engineerses), Hanchestor, ADP - 1% Cadre complete
- eXcellence programmes during development
Discipline Essentials
-~ Completed new e-fearning course on Valves, Storage Tanks, CU!, in-service
inspection...pressure vessels in process, structure course delivered
- Merine ETPs completed jointly with Shipping
= bhpFMS structy integrity risk gemert. tool has been fully developed.
Pudl Crom bi o deploy (imminent)
= Creation and update of 92 ETPs plasned for 2010, il deliver 85% of work
seop
Risk assessment and reduction
- ICE €1 Projects (SIS Lifecycle, 2
following strong engagement of {1

Meetings/Events

Working closely with frg Cap.

Docemboer
VP telecom

m Managesent, Production Measvrement) —
Line discipline engineers through SPU

TAs. ).

- Corrosion Inhibitor availability CI fucussing on subsea... SPUs engaged in Improvement
Plan

= Pipeline Risk and Information Management CI project execution strategy
(hpPRTY)

- Relisf Systems Cob: SPU communicalions, training, and tech support (aany

assets and MPs supported ) ongoing: participating in API 520/521 Committee
4 Gritical Valve GA’s signed...kick off meetings held
SPU Support — extensive support in moathly progress reports

CBO engagement. fo.lov
fors for,

rearud tian

ipport. Lo Ues
around

® 8L manage
= P eagince
wwtersliy

Lack of clarity on coordination of managed woves and external recruitnent strategy.
aulting to agency staff vhon discipline health ceclining.

W telivercd > On-rack @ Nos Startos

At-Risk
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Process & Process Safety Engineering

=

Cheryl Grounds

Continuous Inprovenent — Relief and Disposal Coli:  SPU communications,
training, and tech support {Shah Den ngola, Aurora, Andrew Area
Development, Clair Ridge, Tu Amen, s Compt ion, Quad 204, West Nile
Dolta, In Salah Gas Southern Fiolds, Juniper) ongoing; partieipating in AFI
520/52; Committee

Continnous Tnprovenent — Quality HAZOP Projecl: training snd support ongoing

including support im bpT?i

Buiiding the way we do engineering through drafting PRPSE The BP Way (now with
NLT/CoP for review/input) and participazion in Engineering Conference roll
outs,

Guidanice ued on gas treating, coal bed methane, and ING commissicning to
NLT for comment.

LNG engineering support to Tangguh, Browse, [sle of Graim, Crprus LNG terminal
bid

LoSal engineering support on Clair Ridge, Endicott, Angcla, Mad Dog, and

tiam, Quad

At ipgaeti sennubesw ol i eREIPMS toifEptc thesFpgippeninanfisates tg the TDO.
Need to fi1l outs
restructuring el for

g Engineering Center SME needs being delaved by

Budget issues associated with third party and T8I

Understanding impacts of restructuring on engineering

bp

Scorecard
7 November 2010

Honstan

HAZOF: tbordecn, Baku, 16,
Augois, Alaska

Frocess Safety Fundamentals @
Aberdven, Houston
Consequence Yodelling:
Ahordoen, Cazson (R

Ha uation & Rish
Modules: Houston
vanger: Sutury,

i B
fiouston
LoPd Feb based

rface Sand Managenent

«oNot.: Seubury, Howston,
Aberdoen
MAR - Sushe

Pressure Relie:
Sunbury
HA

Hots tou,

Susbuzy; ilasks,

it pt, Pakisian,
rinidad
s b

Process Safely Fandmmentals:
Tadenesia i2 Locations)
LOPA - Frinidad
LaveNes: Houston
Conseduense Yodu) ) ing: Houston
Sand Managerent
on, Aberdeei

BP-HZN-2179MDL02208109
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Subsea & Floating Systems
Dave Brookes

+ Muiti-discipline support to DWH recovery May — Aug, ongeing on Flowrate task group

Marine ETPs completed jointly with Shipping
Championing HVL's from analysis of PEIl data set on larger losses.
Ops and projects suppert inciuding,

WND EDR , Devenick & Kinnoull Subsea Peer Assists,

Drilting riser analysis for Egypt, Libya, Flip trial on Schiehallion flowline
Production Chemistry support to North Sea, Q204, ADCO, Libya

Flow Assurance support to Alaska, Devenick, Kinnoul, Amethyst, Browse

Riser analysis support to Angola B31, B18 conductors ;. Shah Deniz Ops. JIF ,
Significantindustry recognition for Structures/Metocean staff inc Chair ISO TC67
Candidates selected for second cadre of Subsea ADP, 1% cadre progressing well
Regional network mtg held in Aberdeen, 90 attendess

External Reputation building — Petrobras TCA , OTC, OLF, DOT

Chndlonpes thot we uv

di tment plan.

Role of CE

resote

S & FS team vith CDO for New Central Appraise/Select veam,

* Asgist (DO in croation of new Global 8S Hardware vean,

* Integration of (ps, Projects skills shortages into global ree

ng campalgn
« DO involvement in locai Network activities eg COP' s

Scorecard
Sept 2010

First draft of revised Subsea Reliability Strategy circulated to CDO, revised failure data collection ETP

te shortage of Subsea skills, working with (DO and SPU" s to integrate vacancies plciure &

sharing v competition for

bp

3
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Pipeline and Civil Engineering
fan Neilson

bpFRIM is finally resonating outside of the discipline in 3P wth Sea

iy :
and Alaska created specific pipeline validation toems, GoM not far behind

PG oresponse te Servette boat impact incident-+silent running!

5 BP Papers and key vote

4 BP Fapers and key rote at IS

{Geotech Olympics!)

Pipeline vepair/ intervention work identified safaty critical supply chain
weaknesses; control in place

Global contract for pipeline legacy data conversion in ol

oo

roject delive
upply agr

i gu e document and traiuing
cment vendol

Structures trainipg course daliversd in Trinidad

deliver workload.

ailed 1o recruit pipeline engineering challenger for Sunbury team

Constraints in L&D resource to support training offers

Lack of vesource to deliver eXcellence programme, delayed to end QL 2011

sy discipline collaboration nesds move work, too much work in silos

) interf

not working

033 . 1o
Discipline health still declining; S
challenger resigned, level Hs want Lo leave dis

demand increasing and pipelines/ structures viewed as scurce of high
consequence events

D0 defaulting o agency staff when discipline health declining.

W B livered W Gr-track A sk @ ot Startad

Scorecard 3Q 2010

acdress at ASME Tnternational Pipeline Conference

bp

Meetings/iEvents

*ASHE [nternational
Pipeline Conferecne

Oct.
* Cross SPU Pipeline
validation worrkshop
“North Sea validation
priovitisation workshop
+ISFOG geotech

conlerance

it

ing
Umbe;

ibe constr
budget

¥ Ne control over man

§ power

i
!
i
i
i

4
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Mechanical & Materials Engineering
Mark Nichols

Developing cenlrali

cXeellence program

RP for Machanical & Ma

. Gooe prog sshor progeen

o

Vector)

Yairtainad SETA/SMI rticipation in EDR/PHSSERs for WND,

+ Developed an integrated stvategy for RE & GBRs
* 2 Cadres of Mechanical Challengers thru e-immersion program
.

Servize

ALNG, Tangguh, North Ssa, Witch Farm, Alaska,

Working a
o f

5PUs to reduce RE production loses

* SPU CI engagement-Corrosion Inhibitor avail
but low priovity to build and

bility foe

Managed moves process and recruitment plan approval

Integration with CDO

MCH & RE Tollowing closely
orials Engineering revd drafted but more details needs to ewbedded rigor
prioritized on 21 ETPs

¢ to EDS, 1eviewed by subses eagineering, SPU TAs and key suppliers

Juniper, Devenick, Kinnoull, Q204

Published e-learnings for valves, storage tanks, CUI, Tn-service Inspection & Testing, Fit for

contractor engagement and standardization approach with CDO

Scorecard
30 2010

%) and SY

MCW and RE

Trinidad, Thunder Horse, PSVM, Scarv,

ng on subsearSPUs engaged in RCAs

5
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Instrument, Control & Electrical Engineering
Donald Campbell-Brown

2 Team_of the vear’

hip Team virtval meeting in Q3 agreed r

uree

remeats for CI projects and input to creation of “ICE
the BP ¥ay’ . Engeged NLT on [CZ engincering post Macondo.
NLT and Gatekeeper reviews held for two LI Projects (Alarm M and

SIS Lifecyele Iutegrity)
h Heasurement
recdirected on 1o cr:

compluted aud reviewed by

ETP 30-47 on Alarm Management published (plus balancing revision of 30-45)

class (B
with si cart input (and commitment) from Process Safety. class (Baku)

. . : - N - anced Topics in SIS
Montaly “‘het tonic’ global telecons running for each UoP with active ¥orksho g
part fon from all SPUs.  Recent topics have varied from digital Siop
secority firewall issues ta 2z autont from UPS €1 Praject (in Execwte). .

Re—accreditation by the IET of nge in the UK - conditiomal on
fixi rt in years betwaen nge graduation and Chartered Status

i
(10YPs)

Scorecard 3G 2010

+ LCE NLT meoting
slpstream Process
Conirol

Business Res
weatings (with CN0 and
PSCH)

bp

Meetings/iEvents

Automation GA

Completad PON Digital Security oLearning module, to support implementation
of GP 30-60 and address concerns raised by S&0I audit Qowastream - but
equally applizable to E&P).

{ from

EPT, with

against perfor
Tar) CI, LI updates and high pri

sation of EPI resources to delive
> between (in part

ity TSW.

closing the loop and encouraging quality

Engineeving capability, plus support frow SFUs on “move chains’ for
pull-through of expertise.
® vet Startad

o Gr-track

Svovel

censtraine by
b ractud tment
s is eritical

Within the Headvount
ecntreal nmrber

6
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engineeringcentre — October Monthly Report

Instrument, Control & Electrical

5 Achievements and Successes

People * Tntern Chimaohi (nwichekwa agreed to join TOE team as PRD Flectrieal Challienge Frgineer in
~Support analysis and strengthening of 2011,

ICE discipline health. * TSW: Completed SIS Stage 3 FSA on Aurora Project for Sullon Voe.
"i‘!“j‘:"glﬁlf'(‘:f:;‘j’i‘nj’f I‘f: o ﬂm(vj‘“"’“"’“i H L+ ISW: Completed delivers of prototype Na Kika subsea health monitoring system.

an (B eXcellence pro ).

*Recruit to bring TCE ream to full " * TECH: Recruited IC contractor assistance for Angola Block 31 sub sea heating work.

Rec L Led

strength, with Discipline Leads, ’ » TECH: Completed shallow water testing for Subsea Switchgear JIP in Osle.
T * DEss: Delivered ICE recruitment event at Tmperial College London and complieted technical
Process o interviews for UK BP Tier 3 10F scholarship candidates.
»Develop the discipline Recommended W N . .

Practice for * DI : Completed 22 off ICE Activity 1 Pagers for ICE the BP Way.
«Prioritise, revise and issue selected © DEss: GP 30-15 / 47 publishod (HMI and Alarm Managoment).

[5] ETPs. » DEss: Completed 2010 BP in-kind contribution for Abnermal Situation Management Consortium.
Performance " » DE Completed draft of sections of APT chapter 20.6 draf: docunent on measurement process

PR . flow diagrams and allocation logic.

“Deliver & CI projects to

ippraise/Execute stagegate, closure of « CT: Completed GIS 12 334 IPS Batteries revision.

UPS Exectte phase

Scheduled Alarm Management Execute Stage project meetings and sicering group meetings.

¢ Support effective dnplenentation of e+ SETA: Reviewed PSV FAT. Delivered sinulation nodule on EM Course at Manchester Tniversi
agreed CI recomendat ions (Relief Completed Stage 2 FSA for Egypt Ha’ py project. Completed Electrical e¥cellence arens
Systens). e performance material (10 year plan).

< Support strong relationships with )
automation general arrangement holders.

*Support the strategy for a common ICE

CRaPoli LR i o Toobgdiat

W L.ook Ahead

applivations toolset {and the tools). = Upcoming events: Introduction to SIS (UK SE 34 November), TRA ning (UK SE 4™ November),
*Strengthen delivery of production o ICE USA Toam Building Event (9% November), Emerson Technology Information Exchange (UK 18%
efficiency (e.g.} from control loop November), UK SE Upstream Process Control Course (w/c 22" November), IUE UK SE Regional
mouitoring and HARY/Fieldbus systems. Veeting (30" November).
< Target work split TSK 35 S 15%: Dhss
71 25%, follow priovitisation g

matrix.

delivered ¥ not started E

. fhe suirel

auous D

ty, G = chief engineer

TSW = tochnical servie ont,

et snglnooing Lol

ICH = tochuolog
DEss = discipline essoutia)

7
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engineeringcentre — October Monthly Report

Mechanical & Materials

Achievements and Successes

EIPs
* Tmprove standardisation working with (DO
and FPMS contractors

materials

* DE

with EPMS contractors, key suppliers to
support standardisation, CI and carecr

+ SRTA: RE Strategy Developnent and roview with Sr. Management

development " . Amnual RET Global Business Review meelings betveen BP and OEW s
- Reduce production losses working with . Comdition Monitoring Revies meetings

Operations. . . .

perations. d |+ SETA: Yad Dog South Major Project reviews

+ Complete eritical valve general

People * TSW: Pressure vessel course delivery in Honston. Provide mechanical input to G Plozonia ROPA
*Analyse and strengthen discipline health % + TSW: Roll out of Valve Task Forca in GOM. Valve assurance tasting for North Sea, Cruden Bay
“Develop 10 vear road map = hot tap job
Process * TSW: Support for Howden Compressor for NAG Florida River
= Implement recommended practice (RP} for v + TSW: Quad 204 support with compressor bid cvaluation

an. and develop RP for disciplines - TSW: Reliability uud meintenance review at Ras Shukeir
*Prioritise, revise and issue selected .

+ TSW: Establishing H2S limits for West of Shetland, following extensive reviev of subsea

GP35-20 Draft completed, reviewed with Senior leadership and submitted for technical

editing
Performance * DEss: Integrate North Sea lessons learned into insulation spesifications for QUAD 204 and
*Work with (10 to improve relationships 4] Clair Ridge

Tanks & Heat Exchangors.

Ass

+ Corrosion Rish sient Workshop

* Recruiting

Biss = discipline essentia

arrangenents and VoG, + SETA: Audit of potential Flow Induced Vibration mechanics for Thunder Horse

< Complete CI projects: Critical valves, L. + SETA: Embedding of Skarv low temperature toughuess lesson with Quad 204 turret design
Swall bore pipiug & tubing, DLE, contracior

Corrosion Inhibitor etc. Fo6KTAh&sTl Corrosion Menagement, Strategy review

Lerrning e 2 BB ke ardn Y stncinl {nghea bh plalBnsvERsIRepeancies and gaps

*Develop e-Learning courses: Piping, : fsdishipdig ermiBearidoteinhocsunpastsigyelopments (L)

o Tuprovenent
engineer

8
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engineeringcentre — October Monthly Report

Pipeline & Civil

Achievements and Successes

People + SETA: Conducted a roview of North Sew SPU piselines in Aberdeon Oclober 19-22
= 186G South l')?}ds - Setting up Lessons k. * TSW: Report delivered ro sle ment for Block 18 POC with particular reforence
wcarnt aotivity. te pipelines laid close to po
Procoss - ISW Bm‘./:il - Initial siru‘
« SCPX - Developed seoping of future work Lolet effort by Houston & St SR ) )
activities with Design Teem. 4 IEW‘, (,vr:,umh)f,r:/l .\Unmmr'yvl‘qu:(, en SCR fatigue in touchdosn point based on BP centrifuge test.
- Azerbai jan - Developing a translition * TSW: WREP rivers - Delivers¢ consultant t '
- b rehora Strmtures © TS GoM: Kaskida geolanend coriag i Plase | completed; Yo H dents.
Te | Authorits from an EPT {remote) + TECH: Angola — Completion of the laboratory and soil paramcters reporting for Block 18 Platina
to ar in-country role Chumbo and Cesio project.
* DEs Presentation on Pipe Soil Interaction to SUT, Newcastle and Lunch and Learn in Sumbury.
Performsance + DEss: ETP's  Conmenced work ov ap dating BTV s GP 82 46, GN 32 011, N 32 012 & the nev GP
« Pipaline risk and validation review of . for ¥arine Structures.  Agroed seope & price from Atkins to snpport this work
the North Sea pipeline assets ol * (l: Developed analvtical approseh to justify high levels soil damping used in PSYM mid-line
spool design for fatigue.
L.earning
* ILT training course in Houston v
< Pipslin Bugineering (he By Way course s
in Pore of Spain, Trinidad
« Pipeline Validation Workshop in Houston ¥
¢ Geotechnics BP Wey Training Course 3
Look Ahead
* 2nd ISFUG Geotechnical corterence, Porth, Australia, O8-11 November.
red ‘f not star 20+ toohnology T
i at v DEss = discipline essential - segmen

9
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engineeringcentre — October Monthly Report

Process and Process Safety

Penple

= Analyse and strengthen discipline health £
“Develop 10 year road map fe
“Develop and issue PRPS BP Way e

Proces

<Ppioritise, revise and issue sclected
ETPs

* lmprove standardisation working with (DO

Performance

»Work with CDO to improve relationships
with ZPMS contractors, key supplicrs to
support standardisation, (L and career
development

“ Reduce production losses through &
improved incident and upset. rtecovery
process and personnel.

*Develop execution plans and deliver (T
projects: Relief Systems, Quality
HAZOPs.

Learning *
< Tdentify selected opportunities and

develop Distance Learning offers to v
provide increased access to enginesrs
vorldwide.

*Deliver BP course; Prossure Relief &
Flare,

delivered ¥ not started B

o5 ¢ at risk

Achievements and Successes

Peaple: SWE in Fnergy Ffficiency has accaptod offer

People: SME in Simulation - closing in on candidate

* CI: Relief and Disposal — Independent review of incident imvestigation on Greater Flutonic,
Set up Skarv project rvelief review, Issued Technical Note on ice/hvdrates in relief systems,
Tudependent review of Valhall Redevelopwent Project relief systems design

Cl: HAZOP - training for Lgypt & MEP & Indertook 5 HAZOP engagenment sesions for the
contractors under the bp Global Agreencnts

+ DEss: The BP Way of PPSE Jaunch version made to the Network
* TSW: Leading the GoM ETF 44-70/44-80 Gap Analysis
» TSW: Q204 MAR veview, North Sea Bruce, North Africa Rew Developments

* ISW: Multiple heat transfer consultancy including Kimneil TVP veduction project

» TSW: Delivered heat transfer training in Houston and delivered presentation on the subject of
“Feedback from Operations to lmprove Heat Transfer Designs’ to the UK’ s llear Transter Soclety

* ISW: Multiple water systems cousultancy inciuding Hgypt, and progressing codilication of know
how

» TSW: PSWM and Q204 explosion modelling support

*+ TSW: Expert LNG assistance for Tangguh, including separator CFD study, air cooler modification
study
Look Ahead

© 15t doploment “webirar” for tae PRPSE Wey

© Multiple expert relief and disposal define and excoote reviews

Continue ¥

1s on process engineering codification in separaiion, sand, produced water

Complete recruitment of simulation SME and Level H Process engineer role, and Level G ['rocess
Safety Engineer.

00 = technology
Dhss - discipline essontia

ppors, TSW = tochnical servie

7 sogment eugineer ing technic

BP-HZN-2179MDL02208117
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engineeringcentre — October Monthly Report

Subsea & Floating Systems

Achievements and Successes

Penpls * DEss Floating Systems Phil Suedley forwally appointed as IS0 Chairman for offshore structures standsrds
*Avalyse and Strengthen Discipline Health ©on uhsea TRAF 2 Review of the Pxpro Matre WEPS 100 Subsen Sensot for STI Applications (Shah Deniz
“Work on development and managed moves  #F Project).

¢ Develop 10 year road maps e - DEss: Subsea Attended Subsea Tnstrumentation Irterface Standardisation (STIS) Bvent & IMECHE Reliability

S BP Way

jia) Seminar

*Develop/issue The §

Process . . oDE PC/FA Flow Assurance and Froduction Chemistyy training courses (Housion) completed
s Priori revise, iss ctod [Py ® N N N

Prioritize, revise, issue selected ETPs "{ ~ DLss: PC/PA Production Chenistry Technology exchange with Daker lughes completed.

Eabed Group/Segment Defined EIPs * « TSW: Subsea Subsea Controls Rep onhoard the Constellation IT investigating the Hydril BOP Control System
< Improve standardization through e Frilure

Chiefs/SETAs vorking with (DO = )
« Croato and exeoute a vritten + TSWs PC/FA Atzended Browse SDR to highlight Flow Assucance risks to sub sirface commun’ty

=1

commutication aud engagenent plan © TSz PG/FA Completed thermodynamic madelling study in suppert of the West of Shetland Gas Svestening Project.

Performance < TSW: Arctic Participated ie jolst ladusiry workshop Lo Jeline ice studies for 8E Greenland

¥ project isvolvement of e *  TSH: Metocean BP is joining the "BOMOS” hindcast JIP Tor wind and wave data offshore Brazil
ITAs through EDRs/PUISSERs * TSW: Risers Bgypt HP drilling riser fatigue testing of tension joint load shoulders complete

< Work with (DO to improve relationship

 ISH: Risers Participated in Discoverer luanda ¢rilling riser connector galling roof canse analys

with EPMS contractors and key suppliers 9
in support of standerdization, CI, and ¢ TECH: Risers Finzl SCR soil interaction fatigne test earvied aut at C-Core sueressfully
careelr development opportunities. o ST Mot sandsod_and b d il £ G sl JIE oot ings, P PPN S P
*}.iedume 1;1‘?(1115-31011 losses through . ; Look“ﬂﬂﬂﬁﬁ
improved incident, upset recovery and . Risers; Rpmmontod TP at Well Integrity & Clad Pipe I]P weetings.
personnel " . Floating Systems 6-manih intern Kaoutar Kaddowri geined an MSe with Honours from Dalft lniversity and
“ Develop execution plans and deliver CT ¢ rued LI)u'. she will join BP Challenge (EPT SEFS) in Jnuuur} 2011
projeots: Relief Systems & Quality . Subsea Chair Nexam TRAP 2 for Devenick Project: Attead DEH Technical Seminar: Atiend DoV HIPPS JEP
HAZOPs
. *TSH: A vision of develepment concept end cost information to AXA to support review of arctic
Learning e coperciality.
+ Identify selected opportunities and * TSW: Subsea Supporting Devenick and Kimnowll Projects — Control System/Umbilical design
op Distance Learning offers to + ISH: Risers Continved riser support to Egypt, Libva, Angola, North Sea and Azerbaijan
a5 to learning A * TSW: FA/PC Rollout of Scale Matagement Sirategy to ADCO

worldwide.

’ PA/PC Hrdrate Inhibitor ¥orkshop 16/17th November
* Continuing to bm!d Nets o{}

s (Tose out of 2010

h 2011

de chmology programe and rifroo
commnications p()rt 2r buum ) Shots Donis B it Glogy sopport, TSW = tochnica ico work, CI = continuons Inprovement
dekisens : : : Shah Denis Bgage: % and, Bl o !nnfs‘}“\).lu soguent smgpineoring technical suthority, CF = chisf enginecr
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Annual Individual Performance Assessment

Name: Paul Tooms | Line Manager: Gordon Birrell
Job title: VP Engineering E&P Level/Band: D SPU/Function: EPT
Employee number: 139343 New joiner: N Period reviewed: 2010

Delivery against objectives

Deliver against Engineering Performance Contract as attached.

Year end assessment - : . o .
Desp|te the dominance of the MC252 response a Iot has st||I been ach|eved in Englneenng th|s year
Score card demonstrates activities, successes and items that could not be achieved. Some notable
efforts are highlighted below.

Engineering Capability. Analyse and improve discipline health, work with DOC to manage critical
moves, Develop the D|5C|p||ne Excellence pIans (formerly known as 10yr development plans)

Year end assessment x g i i
Engineering capability has not |mproved through the year However our understandlng ofthe
shortages is much clearer and efforts are underway to recruit aggressively. The Discipline Excellence
plans have progressed well - the first Cadre of Subsea ADP’s have almost completed their initial
curriculum

Through the continued efforts of Bill Hewitt and the support of the Chief Engineers, the Manchester
Engineering programme is flourishing..

| Year end assessment

An enormous amount of personal effort was spent on th|s from Apnl 20 through September and |nto
October. | still have some responsibilities for Flow Evaluation.

‘Build Discipline Excellence

 Year end assessment - : : ~ . -
A number of efforts are dellvenng in th|s area. Apart from the D|SC|pI|ne Health noted above there has
been great progress in developing QMS for EPT — Document Control, Document Quality Management,
Training Offers, ETP refresh and additions, Cl Projects in all disciplines etc.

Draw on the attributes of the Leadershlp Framework, Code of Conduot and other applroable Group Standards in

assessing behaviour. 7 , ,
‘Review the key behavioural attributes (£ two) v

Year end assessment

| believe | fit the attributes described in the Leadership model well. | value expertise and foster true
diversity in my teams. | am recognised for building and energizing high performing teams. | will
always speak out (perhaps sometimes to my detriment) and do the right thing. | find myself very

much aligned with the leadership model in how this should be achieved.

This form expands automatically when used in Microsoft Word. You are not limited by the size of the boxes.
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This year has broadly been split into 3 parts,

a) Reorganisation for Sector Leadership,
b) MC252 Recovery
¢) Reorganisation post Macondo

For the reorganisation at the start of the year, | felt that | put in a deal of effort and that we
were just about to get the new organisation embedded when the Horizon disaster struck.
Indeed we had just laid out the Biases for Engineering which would have enabled us to
build a much stronger discipline, more focussed on understanding, rigor and risk
management.

For the MC252 incident, this was one of the most challenging parts of my career — at times
the most frustrating and also at times the most rewarding. | found myself challenged by
the decision making processes both in BP and the US Administration and ultimately had to
use guile and political skill to the full in order to enable the well to be capped, shut in and
permanently killed. | was supported in this by the world class quality of the engineers in
BP (from all disciplines). | have stayed engaged to some extent as leader of the technical
flow assessment team.

Despite the incident, | am proud that the Engineering team has continued to deliver on
many aspects of the performance contract and we have made good progress throughout
the year — this is due in no small part to the leadership of the John Leitch and the Chief
Engineers. We have addressed significant risks in several disciplines and SPU’s, and as a
result have been a force for good overall.

We end the year in another re-organisation conundrum which is necessary and inevitable,
but it does distract from pursuing and assisting the SPU’s to manage and reduce risks.
Despite this we are still making progress in a number of SPU’s and will hopefully have the
organisation structure settled shortly so that we can enter 2011 on a firm footing.

 Where be

_Overall perfformance =

Line manager

R L e e S

This form expands automatically when used in Microsoft Word. You are not limited by the size of the boxes.
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Record the individual performance rating once calibrated and finalised.
At a minimum, compliance with the Code of Conduct, Leadership Framework (for FLLs and above) and other
applicable Group Standards is required to be rated at ME or above.

Dates:
Objectives set: Feb 20th Mid-year conversation: Year-end assessment: Nov 22, 2010
E-Signature ......................................E-Signature..................................

(Individuéi) (Line manager)

Once you have completed the form please save a copy to your computer, and at the end of the year:

UK - Your Line Manager should email this form to the myHR Service Centre, Glasgow at hrsupport.eur@exult.net, copying you on the
email. This form will then be recorded as complete on PeopleSoft (the HR system of record)

US - Contact your HR Manager to confirm where the form should be directed

MOW - Refer to your Line Manager and / or HR manager to confirm your country specific practice

Appendix A - Development

_Use this space to record in-year development plans and actions to supportthe @

_achievement of the objectives listed above =

This form expands automatically when used in Microsoft Word. You are not limited by the size of the boxes.
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Note: Where applicable the PDP form should be used to record development plans and career aspirations for
the future. The PDP form can be downloaded from:
http://onehr.bpweb.bp.com/CYP/en/onehr_learning_global Personal_development_planning.aspx

This form expands automatically when used in Microsoft Word. You are not limited by the size of the boxes.
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