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From: Little, lan

Sent: Fri Feb 08 17:55:27 2008

To: Thorseth, Jay C; Sims, David C

Subject: RE: GoM SPU Safety Pulse Check Process
Importance: Normal

Jay. we arc going to rcquest that Transoccan put in place a safcty intcrvention plan for all of our rigs. 1 am surc that
as part of that process process Transocean with BP support will be conducting a safcty pulsc check on ali
Transocean rigs. 1 would not initiate a separate process at this time.

Any questions let's discuss.

Thanks, lan.

From: Thorseth, Jay C

Sent: Friday, February 0% 200R 8:44 AM

To:  Little, lan; Stims, David C

Subject: FW: GoM STU Safety Pulse Check Process
Gents,

Thoughts on Pulse Check team, process and 1iming for the Horizon... ... ...
Jay

Jay C. Thorseth

FExploraiion Manager Deepwater Gold

BP America, Houston, TX USA

Dircct: +1 (281) 366-3994

‘ Cell: +1 (832) 367-8464
Fax: +1 (281) 366-3835

From: Gamer, StanE.
Sent: Friday, February 08, 2008 8:17 AM

To:  Blankenship, Cynthia L; Childs, Jeff S; Gates, Jayne; Iandyside, Doug ID; Hohle, Jeff W; Imm, Gary R; Lacy, Kevin; Morrison, Richard;
Rainey, David I; Replogle, Nan R_; Seilhan, Keith A; Thierens, Harry H; Thorseth, Jay C; Todd, Simon P, Wiggs, Craig 1 .; Williamson, Dawn;
Garner, Steve P

Ce:  Addison, Fergus T; Cameron, Nick S; Cherry, Jam, Fortune, Steve, Hohle, Joharma; Kennelley, Kevin J; Long, Wilbert, Hurliman, Joe;
Lastz, Mike R; Mclntyre, Paul; Reites, Doris; Rosepiler, Michacl I, Sepal, Lauren B; Shaw, Neil; Skelton, Cindi K; Wardlaw, O. Kirk; Yeilding,
Cindy; Zeynalova, Zarina T; Zwan, Peter A; Jackson, Cuntis W (HSSE)

Subject; GoM SPU Safety Pulse Check Process

GoM SPU Safety Pulse Check Process

The GoM SPU Safety Pulse Check process is now ready for implementation within your
operating entity per the Safety Improvement Plan. The pulse check process will be
conducted on all_offshore assets, rigs, marine installation vessels, and at the PMF
facility. _

As we've discussed previously, the critical first step is choosing the right team members
to conduct the engagement sessions. Striking the right balance between leaders who
the workforce knows and trusts and leaders who have recently joined the asset/SPU is
key; | ask that you give selection of the Pulse check teams your immediate attention.
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We've committed to complete the Pulse Check by the end of March with action plans
developed by April 15. Everything you need to get started is included in the attached
pack. Please engage your HSE Advisors to participate in the Pulse Check and assist
you with preparing the summary report and action plan.

Finally, I've asked Curtis Jackson and the HSSE team to develop an SPU level
summary to assure rapid sharing and learning as we go forward, therefore, please
forward each of your Pulse Check reports to Curtis once completed.

Neil Shaw
<< File: GoM SPU Safety Pulse Check.doc >>
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