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Worldwide Court

From: Little. lan

Sent:  Fr i  Feb 08 17:55.27 2008
To: Thorseth, Jay C; Sims, David C
Subject: RE: GoM SPU Saiety pulse Check process

lmportance: Normal

Jav. rvc arc going to rcqucsl tlrat Transoccan put in placc a safcq'intcrvcntion plan for all ofour rigs. I arn surc rhat
as parl ofthal proccss ptoccss Transoccan rvith BP support will bc conducting a safcrv pulsc chcck on all
Transocean rigs. I sould not initiate a separate process at lhls time.
An1' guestions ler's discuss.

Thanks. Ian.

FroDr: Th6.lh Jav C

Sent: Frid.y, l:ehrurry 08- 2008 8:44 Atu

To: Link,ld; Sims, David C

Subicct FW: 6oM SPU Safcrv I\l* Chck Pras

Gents,

Thoughts on Pulse Check rearn, prooess and liming for dle Horizon_. . ,.. ..._,
lay

Jay C. Thorseth
I;t1skration Manogtr Deepwater (ittL4

BP America, Houslon. TX USA
Dirccl: +l (281) 366-3994

Cell: +1 (832) 367-8.t6.t

Far: +l (281) 366-3835

Fnm: GatF,$mD.

Senl: Friday, February 08, 2008 8:17 AM

To: Dla^koship, c)riha L ch;l&,lcffs; oarcs, Jayoc ltardFidc, Doug D, lrohL. Jctrw; lwn, Gry R; bcy, Kcvin; Mmisl Riciard:
Rainey, David l; Rcplogtg Dan R.; Seilhan, Xaith A; Thidm HarD' H; Ttrrerh, Jay C: Tod4 Sitm p: Wigg.s Craig l; Wiliatud, DaM;
(iDol StcE P

Cc Addisd\ Fdgus T: Carum, Nict S; Chery- Jar, Fvue, Stcve; Hohlc, Johem; Kmltcy, Ka,in J: Log. \yilbert; Hurlimo, Je:
btz, Mikc \ Mclntyrc, Paul: Rcilcr, Dc*; Repitr, lvlidncl .1, Scgal, lawcn S, $n4 Ncit; Stchm Cindi X; Wada*, O. Kirt; ycildiog
Cind$ ZcyrElora Z.rim T; Zsar! Pds A Jac*.sdr Cnnis W (HSSE)

SubJali GoM SPU Saf*'' Puts€ Chak hm

GoM SPU Safety Pulse Check Process
The GoM SPU Safety Pulse Check process is now ready for implementation within your
operating entity per the Safety lmprovement plan. The pulse check process will be
conducted on all offshore assets, rigs, marine installation vessels, and at the pMF
facility.
As we've discussed previously, the criticalfirst step is choosing the right team members
to conduct the engagement sessions. Striking the right balance between leaders who
the worHorce knows and trusts and leaders who have recently joined the asseuspu is
key; I ask that you give selection of the Pulse check leams your immediate attention.
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We've committed to complete the Pulse Check by the end of March with aclion plans
developed by April 15. Everything you need to get slarted is included in the attached
pack. Please engage your HSE Advisors to participate in the Pulse Check and assist
you with preparing the summary report and action plan.
Finally, I 've asked curtis Jackson and the HSSE team to develop an spU level
summary to assure rapid sharing and learning as we go forward, therefore, please
forward each of your Pulse Check reports to Curtis once completed.

Ne i lShaw
<< File: GoM SPU Safety Pulse Check.doc >>
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