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l. Executive Summary - Full Year 2009

Production is 439 mboed, up 1 mboed from November GFO. In 40 production is 454 mboed up 3 from
November GFO, this increase is driven by the Horn Mountain royaity PRPA (+42 mboed} offset by Hurricane Ida
weather losses( -12 mboed), Thunder Horse constraints 18 mboed) and extended TAR losses across several
assets of (-9 mboed).

Production is up 89 mbosd from Plan.  This includes 32 mboed of self help efforts from eaccelerated new
well/project startups, debottlenecking/operating efficiency improvements; 28 mboed from improved reservolr
delivery; 11 mboed from Hoern Mountain royalty PPA; and 17mboed from the release of the weather provision.
Total weather losses in 2008 were 3 mboed.

Capital {excluding expleration) is $2.632m, down -867m from November GFC. Decreases are due primarnily to
Atlantis delays in batch setting with the DDH £822m), Thunder Horse Enterprise BOP repairs (:321m), and Mad
Dog rig rebuild expenditures reclassified to working capital +$15m). In addition there were efficiencias on the
Nakika H2 well completion and facilities {B5m) and some delays on the Kaskida seismic program (-55mi).
Exploration capital is $354m, down -$3m from November GFO due 1o leases not being awarded.

Capital is down -$473m from Plan. This is driven by efficiency (-3495m) on the Dorado, King South, Atlantis and
Thunder Horse projects offsel by increases of ($242m) at Great White, Kaskida West Bump and the addition of
the Nakika H2 well, Other drivers include deflation {($140m) and further activity reductions ($80m) at Holstein
and Freedom. Exploration capital isup $54m from Plan primarily due to lease sales of $48m.

Cash Costs (excluding exploration) are $1,087m, up $25m from November GFO. This increase is driven by the
segment head office allocation of (327m) and fisld lifting costs ($18m} that were more than offset by activity
slow downs in other areas. Exploration costs are $3142m, up $20m from November GFO primarily due fo
additional seismic from the Forum.

Cash Costs {excluding exploration) are up $125m from Plan excluding impacts of captive insurance ($358m).
When adjusted for captive insurance, costs are down -$233m from Plan. This is driven by several factors
including: a reduction in people costs (-392my); Integrity and repair costs synergies offset by the Marianas standby
costs (-$65); run-rate decreasss offset by increased production costs $12m); Segment Technology savings
offset by increases for segment head office costs (-$25my}; and deflation ($40m). Underlying costs, normalized
for captive insurance, are $710m vs the Plan of 3943m a reduction of circa 25%. On a per barrel basis the
reduction is from $7.38 10 $4.43, a 40% reduction in costs. Exploration costs are up $9m from Plan primarily due
to seismic.

RCOP is $4.427m, up $101m from November GFO due to increased preduction of 1 mboed ($13m impact), and
an increase of $0.41/boe in average realized price {impact of $63m), Other drivers ars increases in other income
($54m) primarily due to the Mad Dog insurance proceeds and lower sxploration write-offs ($10m}. This was
partialy offset by an increase in cash costs -$45m) and line-fill adjustments across assets {-518m).

RCOP is up $2,179m from Plan of $2,248m. This is an increase of ca. 80% adjusted for captive insurance and.an
increase of ca. 80% adjusted for captive insurance and price.

PTCF is $2,021m, up $87m from November GFQ. This is driven primarily by lower capital spend ($70m),
increases in production and price (an impact of $9m and $49m respectively), and other income (832m). This is
partially offset by increased costs (-345m) and working capital changes primarily driven by higher debtors
associated with the JV Partner cash call position and the MMS rovaity PPA (-$51m).

PTCF is up $1,755m from Plan. This is an increase of ca. 500% adjusted for captive insurance and an increase of
ca. 280% adjusted for captive and price.
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l. Executive Summary

 Actuals

mputs b b
Production, mboed 284 350 438 439 1 89
Capital, $Sm (excl Exploration) 2427 3105 2699 2632 {67) {473)

Exploration Forum, $m* 745 300 357 354 (33 B4
GoM SPU Total, $m 3172 3405 3067 2987 (700 {418}
Cash Costs, $m {excl Exploration) 1140 962 1061 1087 25 125
Exploration Forum, $m 177 133 123 142 20 g
GoM SPU Total, $m 1317 1085 1184 1229 45 134
Underlying Cash Costs 925 943 884 710 25 {233)

Cutputs (GoM SPU Tetall ... . . ___ _____=_=Z=Z=_=__ ¢
RCOP, $m 6136 2248 4326 4427 101 2179
PTCF, Sm 3218 276 1944 2031 87 1755
Marker Price Oil, $/bbl 102.09 5150 58.42 58.17 0.76 7.67
Average Realized Price, $/boe 87.21 4438 50.681 £51.03 0.42 8.65

Production, mboed 303 451 400 432 468 454 3 151

Capital, $m (excl Exploration) 876 684 721 577 718 817 {B7] (59}
Exploratior Forum, $m* <o 118 28 18G EB 111 33 13
GoM $PU Total, $m 775 798 750 735 772 728 {70} {47}

Cash Costs, $m {excl Exploration} 247 305 245 237 274 331 25 83
Exploration Forum, $m 41 47 20 30 25 g7 20 26
GoM SPU Total, $m 288 383 268 266 299 398 45 110

b et B U e e
RCOP, $m 273 1452 834 796 1402 | 185683 1320
PTCF, $m {131) 822 (219} 508 834 208 87 1039
Marker Frice Oil, $/obi 51.50 | 7088 | 4092 | 5110 | 67.78 | 74.08 | 327 22.69
Average Realized Prics, $fbhoe 4474 1 68085 | 3896 4793 | BY.BY | 82.37 1.52 16.13

* Exploration Forum includes $26m of non-cash capital related to asset swaps

WAT200 Y
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li. SPU Annual Plan & Scorecard

Objective Function

* OMS: Implement OMS o deliver safe, rellable and efficient operations with continuous improvement

= Production: Grow ¢ 480 mboed and sustain post 2012

=Financials: ‘Sustaib aversge annual RCOR =$4bn & free annual cash flow >528n with $30n of capital at $60/5b!
= Execution Machine: Establish level loaded standardized sxecution maching o contintously improve efficiency
» Gapability: Attract, develep and retain 4 word class motivated organization

* Technology: Develop and implement Deepwater, Sub-sait imaging and Palsogens technologies

Long Term Plan as of August 2009
Capex son Production sees Reserve Adds i
. 500 - e

400 -
300
200
100

| A

2098 2009 2019 2N Wz 2008 2009 2010 2011 2012 2013 2014 2015 2008 2009 2010 2011 2012 2013
HExpl B Base i Major Projects

#Base 5 Wedge 7 Major Projests H Proved Heserves Adds
Milestones : 2010 2011
Start-up Great Wh March
:; ;tarw& Audnts Phasp EA DRUR S August
¢ Start-up Galapagos : 3Q
Start~up Atlantis Phase 28 4Q
éért—up Nakika Phase 3 “““““““““ ' 40

| Key Operating Focus Areas:.

| ¢ Exeeiie 60 Safe’fy Plan and ex‘iend fegch c;f ﬂcmt nuctub Empmvsrr*sm Wrthm GQM

| = Backbone: Implementation of backbone across SPU.

i = OMS: lipdate the SPU OMS Handbook, entity Cperations Pan», and deveiop the OMS Cmém‘ranc& F‘tan E:;y

 yearend 2010, Execute the GoM OMS Pe:srfﬁrmance Emprovemﬁm C‘fﬂ { C} ac‘tmt es to nfsrm ths 2011
Annual Operating Plans andthe LTP. .

= OPRA (Offshore Personnel Risk Assessment): Complsting studies and dent:fy miti g&tion pians onalk -

Production PU assets to conform with ETP GP 4432, o

’ Efficiency F%rgorous TAd mana&eman’f and uss af PEE?‘ o feduce Dl annad and unpl anned !ossa@ |

~ Technology Plan Activity Highﬁgms“ ' .
. * Subsurlace: Uontunued technology develonment Qf sub»sa tosismic inading, thmugh the acouisition of WA S surveye cwer
. Kaskida and 8 4D selspje survey over Hore Mounitain and King arsas. BE&D into EOR rechnologies for the Baleohene teond
= DAC Bl of completicns technslégios for fhe Daleonene newy wgii des ione for Tibular Belle/kedinl and continied
_ technology developmient of Wired Fipe & Managed bressure Dilleg..
¢ Floating Systems & Risers: Becion & oualification of 20 ki dry free ﬂESES f{zr Tum ar Be lsf}(ﬁdtak f‘i} mnsﬁ IF“'?PH rch and
 deveopracnt of intelligent pios ard coack detoction technologies '
¢ Subsea Ceveopmentand iniploriitation of ImlilioEase mieters technolbay develoonient of subses pmceﬂfsmg
 fechnologies ncl@dfrg pump ng, sapar&'tmn and wai‘ea:‘ msect:on and techmlagy devaiapmsm oi mspabmr tﬁm% fm’ noh
paggabla limes
= . Integritv Management  cchrology davai@g}m@fnt of welllreservoir asphalione remediotion and inhibiion & near wellbore
| scale seeeze inhibition for Atlantie. Thinder Hone Tubulsr BellsKooiek and Helsiein: ow dusaga hydsats mhsbmrs ELDHI}
fm" high water oyt envirohment R&D ?c:r wat&r‘iﬁeﬁubie Qrgamcs p:@ﬁiatm zmd treaiment ‘
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ll. SPU Annual Plan & Scorecard

He: Satety Security Environmental
TRIR Frequency)
DAFWC t# of cases)

Aetunls

SPU Scorecard

2008 2008

_Actuals

Y1i3is as ol October 21, 2008

Production {mboe/d)
Basge (Including Weliwork)
New Wells Production
Maior Project Production
Judgment

2009 Actials

.03

228
45

YomslCaperlexel forumm
Exploration (forum} -
Memo! Asset Swa

Total Cape

Toral Production |

DOps Metrics
Ops Efficiency; Including Weather (%) 78.3% 89.5% 845% 91.72% 82.9% 47.0%
Proved Reserve Adds [mmboe} 105 na 0k nja L nfa 193
Days per10K A4 23 91 A7 50 59
Completion/Testing Days 526 217 189 137 188 728
Reserve movaments are caplured on ah anival bazis

Capital ($m)
Appraisal 340
Development - D&C 1164
Development - Faciliies 286
Development - Other 13
Capitalized Interest

] mi
Meon-Fleld Lifting Cests
Figid Lifting Costs (FLE
Overhead/M&T/ Technology
Captive Insurance
Other Cash Costs fnzlovervew)
ATLTH Bepairs

Unit Underlving Costs (3hoel
Unit TCC ($/boe)

Undesdyire nash cosis = TOU lees forure and captive insurance.

Headcount {End of Period Totals)
BP
Contractor

o Bugust 31, 2009

tatest

Summary Graphs

Production, mbosd
BUG oo s s e

fecich]

a8 D19 G Qaos

B 008 Actunls # 2008 Aciuals

20004

FOATA 200801 200802 200803

@ 2008 Actugls ¥ 2009 Actuals

Total Cash Costs {Excluding
Exploration, $m

Crate ayies] zng [s )

1 3008 Actua s B 7508 Avnls

CONFIDENTIAL

BP-HZN-2179MDL01867569



Il. SPU Annual Plan & Scorecard

Total CashCasts

SV Pomipanc Asset

r-{Rmrter Forecast
Gelvery

FY Pian Delivery

Horn Mountain

rrQluarter Sorecant
Dalvery

FY Plan Delivery

NaKika

In-Clusrter Sarsrast
Dmlvery

£Y Plan Daiivery

Warin

teCuarter Forecast
Dlvery

FY Plan Dalivery

Holstein

e liugrier Forecast,
Delvery

FY Plan Delivery

Mad Dog

i Quarter Forecast
Dalvery

FY Plan Dalive

¥

Atlantis

I Guarter Forooast
Delvery

£¥ Plan Dativery

In-Quanter Forecast

Goll Cperations Delivery
FY Plan Dalivery
In-Ouinster Forecast A 1 Nk NiA KA
Production Exscutive Delivery WA A A | WA
FY Flan Delivery BNi& BA MIA RN7/A

GoM Production PU

{reCQusrtar Forecast
Datlvery

FY Plan Défivery

ir-Quaarter Forecast

Thunder Homse Asset Dativary
Y Plan Dalivery e s
In-Quarter Focsrast A I WA
Atlent's{TH Subsea Celvery WA | NA
FY Plan Dalivery (028 NA

irtharter Foracast NiA | A
Thunder Horse PO Delivery NiA | NA
FY Plan Delivery MiA NiA

Thunder Horse PU

inQuarer Forecast
Delvary

FY Plan Delivery

S sae | ag

Quarierly Forecast Tolerance
Productad fUgsialj Cos s f Meserves
i A.0% 0% 3 0% 50%

FY Gelivery Veriance vs. Flan
Producsnj Uapial Cose S Reserves

~T00% ~5.0% 0% 5.0% 10.0%

1@} FY Plan Delivery for Produstion and Cagex besed on Plan, Costbased on March GFD
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ll. SPU Annual Plan & Scorecard

arterly Forecasting & FY Delivery Seorecard |
Production Total Capital Total Cash Costs

In-Quarter Forecast NA [ A
Gol Dev Miocene PU Dalivary NA | WA
BY Pish Datvely A ey
In-Clusrter Foraeast RS [ A
Gol Dy Palesgens PU Delvary NA | NA
FY Flan Delivery NiA A
In-Cuarter Ferecast MiA [ MIA
Gob Dy Tubular Balls/Kodiak Delivery WA | N
FY Plan Dalvery NiA YA
InQuastor Forscast WA | NA
GoM Dav Subsea Projects Delivaty NA | WA
FY Plan Delivery NfA MfA
In-Quarter Forecast WA [ ey
Gl Projects & Eng / Residual Delivery tA | WA
FY Plgn Delivery MiA, A
In-Quarter Forecast [ [ RrA
GoM Development PU Delivary wa | wa
Y Plan Relivery DA MgA
- Guarter Feracast BA [ WA
DS Director - Eng Ups Defivary NA | A
Y Flan Daivery Wik A
InQusrter Foracast NIA B
Gold SPU HSSE Delivary MR i
FY Plan Dalivery BA BA
In-Ouarter Forasast KA b
GoVl Drilling & Complstions PU Dedveny A hithy
£ Plan Deiivery A fiA
in-Ciuarier Forécast WA LA
GeM Chiefl information Officer Daifvery A WA
¥ Plan Debeary Ni& NiA
ireCuarter Forecast BiA BA
ol 5PU PROM Delvery WA | A
EY Plan Deivary RIA NA
i Cluarisr Forscast N{A ) WA
GoM SPU HR Oslivery NA | NA
FY Plan Defivary & i
i CQuarter Forecast NiA { A

GoM SPU Residual Delvery N | tyA - o -

FY Pian Duiivery NiA W s W0
in-Ciugstar Foracast WA | NA
GoM SPU Exacutive Delivery A oA
FY Plan Celivary A WA

Cruarerly Forecast Tolerance
| Pediston Cabitel/ Costs f Reserves

5.0% 3.0% 0% 30% 50%
Y Dalivery Vararce vs. Flan
. Precuglion f Capital Costs / Hesenes
100%  50% 0% 50% 10.0%

fa) FY Plan Delivary for Produgtian and Capex based on Pan, Cost based on March GFD
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Il. SPU Annual Plan & Scorecard

Production Total Capital Total Cash Costs
in-Quarter Forecast NA | WA NA L A
GoM SPU CFO Defivery WA | NA Mo | WA
FY Plan Delivery NiA A RA NA
in-Ougrier Foreoast NA I NA
GoM SPU Held Delivery WA | WA
Y Plan Dalvery NiA A
-Ouaner Ferecast NiA ! REA Wit ] NiA
GoM Exploration Residusl Delivary WA | A WA | HA
FY Plan Delivery WA NA NFA A
In-Duanter Forecast | | WA 1A
GaM DW Exploration PU Delivery WA WA
P Plan Delvery MiA DA 22
reQuarier Forecast KA NIA
GoM Exploration Deep Gas PU Dalivery HiA HiA
Y Plan Delivery NA NA
in-Guarter Forecast N | WA WA | NA
GalM Exploration Renawal Delivery NiA | N NFA NiA
FY Plan Delivery NfA A RAA WA
In-Quarter Forseast WA { N
GoM Exploration PU Tielvery i 7
Y Plan Delivery KA MK

GoM SPU

inloarter Forseast
Delivery

FY Plas Delivery

4. =8

-10.0%

{2y FY Plan Delivery for Praduction shd Capey besed on Plan, Cost Based on March GFO

-5,0% ~3.0%
FY Dabvery Variance vs. Flan

| Production | Capital ? Costs / Aeserves

Quartery Forecast Tolerance
- Podiguen/Caoisll Cosls fResunes

0%

-B50% 0%

£0%

10.0%
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lll. OMS - Scorecard as of December 30

Remaining Sites

R+ onw
" Thunder Horse lw ——

EX;SIG(&IED!’? ‘:fu;: 6;‘5& ¥ = T By s ek o
ErmiEEre bep peenscnent t : VIR Wt #
«[rritling & Completions Full GA) IM o
i / s “

§ erep Brdgng
= Major Frojects (WMPop Bridging) EEE =

§ OB bk

Sus!
s lfersib‘n”‘z Transmca s":
= Navigator Papulation & Training &
= P-C Gap Assess/Prioritization
= 2008 Gaps - Closure Maonitoring

= Audit Planning and Support
= Operating Plan Updates
WWave 203 Support

«Define SPU Conformance Taruels
= Standards 1o OMS detailed trangi

i fs ¥ 5 5 i 2 i s g
i | i W
I BE Rl '""’5; Contmmece feok Eampl : "

Completed Key Milestones |
+ D&C MoC Authorization 11/30/09
s Major Project MoC Authorization 11/15/09 !
e Exploration MoC Authorization 12/18/09 i
s S&O OMES Audit completed 12/11/09
Implementation: ¢ 2008 Gap Closure Mornitoring - Status tracked
¢ Thunderhorse - Complete, closing gaps. and generally on track
* Expioration — Completed change management * OMS Version 2 Transition/MoC complete
process 1o transition to CMS. ® Navigator - Kick start for Asset & Function
s DRC — Ccmp]e{ed Change management process 10 content Ioading and training UT\dS%’W&‘y’
transition to OMS. * Annual Asset and SPU Gap reassessments —
e Major Projects — Completed change management complete
process to transition to OMS. » SPU/Munction 2010 Plans
Sustaining OMS: s High Priority Gap Clesure reviewed w/ SPU
e Conformance Plan: LT
* SPU/Asset defined sub-element importance * Implementing 8Q SPU Functions Activity
® Defining examples for Conformance Book Flan
& Aflantis SO AU = Completed TSTOMS AU
in GoM.
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lli. Process Safety — Scorecard as of December 30

GoM Process Safety Incidents 2008 vs 2009
== 2008 mmmm 2009 Total 08 —— Total 09

160
140
120
100
80

Monthly Total

60

Cumulative Total

40
20

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

December “G+"” Severity Incidents
Mad Dog -~ Dec 17 (E}

* Crude oil release into spar centerwell from heavily fouled check valve. Sheen observed

on GoM two days earlier potentially linked to incident. The volume of crude oil found in
centerwell was 80 bbls.

Risk Cat A-D E E .G H
Safety 3% Falalties 110 2 Falalities DAFWC Recordable 1Al
Equip Damage >100m$ . Bmto 100m$ 500k to 5m$ B0k to 500k$ < 50k
LOPGC (Gas) > 200 mscl 20 to 200 mscf 21020 mscf 0.2 102 mscf =0.2 mscf
LOPE (Flarmable) - 5100 BEL 10 t0 100 bbl 1.4 10 b Gitotobbl <0 1bbl
LOPG {Combustible) ~ >1000 bbl 10010 1000bbl  1t0100bbl  01to10bbl <01 bl
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IV. HSSE - Scorecard as of August 26

' $ed
s
s
=5
S
B
5
2
o
o
=
=

. = i H W W .
. mn Feb Mar Ao Wy Jun dul Adg Ssp Oct Noy Deop

2009 GoM Total Recordables
with Rates

8.37 .37
V3B

GoM SPU 2009 2009 2008
Az of Dec'31 Targeis ¥E
HIPO 11 Monitor 4
MIA 0 1
TRIR 0.38 0.37 0.37
Total 24 22 22
Recordables
DAFWCE 0.06 Monitor 07
DAFWC 4 Monitor 4
Hrs Worked | 12,486,110 1 11,500,000 | 11,756,156
Spills {total} 65 Monitor 73

: :ﬁécérdébié Frem)ém !

e Seyerity of incidents decreased

e Incident frequency remained flat for 2009 vs. 2008

¢ Activity increased approximately 700,000 man-hours vs 2008 while maintaining a flat
safety performance.

+ Maintained momentum gained in 2008 vs. 2007 performance
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V. Production

Total Production, mboed [reductions shown as negatives)
2003 Actuals '

Pomsar&ofjv 725 16321785 | 72018801 711 | 732 | 827 001 08 | 2.0 6.8 4.4
Fornpat 81 53 5.3 i 57 6.3 6.3 6.z ! 4.3 G 0.6 .8
Mars 404 § 368 1 403 | 405 V400 | 419 | 398 | 355 | 293 | 4.8 | (1.2} 25 1.1
Ursa 171 163 1286 | 208 182 1 186 | 2301 225 20681 (1.00 | 0.2) 4.3 3.6
Great White o0 0.3 0.6 0.2 0.0 a.0 0.0 a0 0.0 0.6 | 02 {0.31 0.3}
SV Other 549 4.4 527 4.4 4.1 43 4.1 3.5 4.0 {1.7) | 0.4) (0.4} 0.6}

Horn Mountain 188 16.6 § 16.2 180 § 2056 | 172.7 | 17.7 18.2 18.0 0.0 0.0 "4 1.0

Horn Mitn Royalty 0.0 0.0 0.0 0.0 0.0 a0 0.0 41.7 10.5 | 41.7 108 105 10.5

Nakika 40.2 265 1 348 | 370} 4089 1 371 354 | 302 1 388 4B | (1.1) 9.4 82

Marlin 339 13751507 468 ] 345 | B23 | 494 | B1.3 | 48689 0.6 0.1 93 7.8

Holstein 149 11251142 | 158 1 1751 169 | 151 144 1 16.0 0.2 0.1 35 3.0

Mad Dog 318 30803368370 1412 13881370 284|361 10721 (1.8 b2 4.4

Atlantis 44914001 710 592 382 | B37 | 734 1 684 | 586 | 2.6 | 0.6 188 154
Thunder Hoise PU '

* 4Q production of 4564 mboed is 3 mboed higher than November GFO as the Horn
Mountain rovalty PPA (+42 mboed} was offset by Hurricane Ida (-12 mboed), Thunder
Horse preduction constraints (-18 mboed), and extended TARs/unplanned losses across
assets (-9 mboed)

» Despite operational issues in December, underlying 4Q actuals were higher than every
4Q forecast signaled in the Weekly Report to the Segment since November 20

¢ Horn Mountain royalty amount reflects the prior period adjustment before October 2009;
underlying Horn Mountain numbers include royalty PPA which is expected to continue
until volume thresholds are met in 1Q 2010 (4Q impact of ~2 mboed)

* Variance adjusted to reflect underlying performance; excludes the net impact of releasing the weather
provision vs. the actual weather losses from Hurricane Ida.
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V. Production - Bridges

Performanece FY Production Bridge {mboed): 20089 Actuals vs 2009 Plan

SelfHelp = =~ W
New well delivery and project start-up 10
1H Debottlenacking projects (Thunder Horse, Atlantis, and Marlin) 12
Improvement in operating efficiency {excluding weather) 8
Wellwork 3

Resewniri’Fac:ﬂiﬁestzzzt::%: . . ... iijiigi?.ai |

New well delivery reservoir performance 20
Base reservoir performance/delayed water breakthrough 12

Thunder Horse 4Q production constrainis (4
Horn Mountain Deepwater Royalty Relieff 49

GFO Dashboard FY Production Bridge (mboed): 2008 Actuals vs 2009 Plan

King West/Kepler water breakthrough delay 11

Mad Dog A7 & AB performance

Atlantis performance/optimization

Strong operating performance across assets
HQWWEH ! .

Nakika H-2 schedule/Holstein new well performance

Atlantis well schedule/performance
e Fees ..
Thunder Horse performance/facility offtake rates
King South/Dorado schedule 5
D

orade production associated with Shell penalty
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V. Production - Risks and Opportunities

2009 Plan
350 mboed

(30} (20 (10} 0 10 20 30

i ¥ ¥ AN ST T AR M SN M S IS SN T S

Qps efficiency (+/- 2%)

Well failures - portfolio risk

S&0! events

Prod PU base performance

Prod PU new well delivery schedule
Prod PU new well performance

Atl new well performance

Altl base performance

Atl new well delivery schedule

TH reservoir performance

TH North completions performance
TH North start-up schedule

TH North initial offtake rates

TH facility constraints

¥ Actual 2009 performance

* Risks/opportunities prepared for Plan (FY target of 350 mboed)

» Additional cpportunities recognized were the release of weather provision (+17
mboed) and Horn Mountain deepwater royalty PPA (+11 mboed)
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V. Production - Monthly

Total Production, mboed (reductions shown as negatives)

2009 Actuals.
apr  en Ll A
PmdmunnPU : 2.

Pcmpancf.j\/ | 716 733 ' 596 | 719 | €93 | 722 | 748 | 732 | 718 | 692 | 6.1 | 678
Pormpanc 5.0 58 | 64 60 | 61 67 | 68 | &7 | &3 62 | 53 | 69
Mars 409 ) 41.7 | 375 | 44.0 | 41,56 | 402 | 388 | 41.7 | 378 6.1 1 356 | 3489
Ursa 207 1 2121037 | 177} 174 | 208 | 234 | 223 | 234 | 233 | 218 | 224
Great White 0.0 0.0 0.0 a0 a0 oo 0.0 0.0 0.0 0.0 0.4 0.0
NN Other 50 4.6 2.7 4.3 4.2 4.4 4.5 38 4.3 3. 3.4 37

Hom Mountain 20412001 21211911174 1166 | 1868 | 167 1 177 | 80 | 205 | 19.7

Horn Mitn Royalty 0.0 0.0 0.0 0.0 0.0 0.0 | 00 00 | 00 0 | 503 | 751

Nakika 407 1 416 | 406 | 391 | 343 §{ 379 | 389 | 3B | 347 | 219 309 | 378

Marlin 3611334 | 340 ] 475 ] 536 | 558 | 652 | 475 | 453 | 462 | 370 | 703

Helstein 176 1 176 1 17681 182 | 1868 1 147 | 146 | 163 | 144 | 157 | 148 | 128

Mad Dog 417 1 405 1 412 | 406 | 387 1 403 | 3658 | 360 | 386§ 280 { 100 | 385

Atlantis 364 1 41313721308 | 8611647 | 696 | 766 | 782 | 7461 728

Thunder Horsa P mmmm

¢ Horn Mountain November and December amounts include royalty PPA; expected to
continue until volume thresholds are met {end 1Q 2010)

Quarterly Phasing (inciuding Judgment)
Q1 Q2 Q3 a4
500 ;

450 -

400 MR S == :

mboed

350

300

250

2008
#Plan 8 Nov GFO #2008 Actuals © HM Royalty = Weather
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V. Production - New Well Delivery

2008 New Well Deliver

Schedule and Prodction, mboed :
. Hrst O/ nectionDate | 20091 Y Broduction | &ﬁééﬁxakﬁés’l"{aﬁ

Completed .~ Lo
Holstein A-1 ST(GC 688) NWDI Dec 2008] Dec 2008] Dac 2008 22 26 2.5 0.0 0.3
Thunder Horse 77743 MPl Jan 25 | Feb 15 | Feb 15 117 88 187 1.3 8.3
Thunder Horse 776#1 573 MP] Feb1 Feb 19 | Feb 19 11.0 17.3 18.6 1.3 5.9
Dorado SS5 MP] May 1 Mar 10 | Mar 10 33 54 5.1 1.5 0.3
Atlantis DC 121 (A) NWD} Mear10 { Mari15 | Mar 15 65 8.2 83 G.0 18
Thunder Horse 77785 MPE Mar 17 Mar 17 Mar 17 85 181 8.8 Q.0 10.3
Holstein A-S NWDL  Apr1 Mar22 | Mar 22 0.8 056 0.6 a.0 0.2
Ursa MC-808 (P-7) NWDl May g Apr12 Apr12 0.7 1.5 1.8 0.4 0.7
Dorado S§3 MPy Julg Apr3 Apr 3 4.2 8.0 5.3 15 08
Atlantis DC 142 (D} NWDI May 8 Apr28 | Apr28 57 7.7 71 0.2 1.8
<ing South MPE Jull Apr28 | Apr2s 5.8 6.6 5.4 1.9 2:3)
Ursa AG RC Waellworkf Feb 1 Jun 1 Jun 1 18 1.4 12 .8 0.2
Dorado S84 MPl Sep 7 May 8 May 8 15 38 7 2.6 0.4)
Ursa Wi U3 MP} Mar31 | May 18 | May 15 n/a n/a n/a n/a n/a
Atlantis DC-313 NWDL Jui 17 Junb Jun B 4.0 8.0 v 1.0 2.6
Ursa P-4 §T NWDI Dec21 | May 28 | May 28 0.0 07 07 0.8 0.1
Thunder Horse 777#4 MP| May 9 Jun Jun 21 105 12.1 12.3 0.7 2B
Holstein A-4 lincluding ST) NWDL  Jul1 Aug B Aug s G.8 08 0.8 .0 0.0
Mars AQ ST NWDI Nov 15 | Cct15 | Oct 15 0.3 0.2 0.1 0.9 1n
Nakika H-2 NWD r/a Nov & Nov 1 n/a 0.4 05 0.5 0.0
Thunder Horse 776 #5 MPYFeb 201C] Oct 28 Nov 2 6.0 3.4 25 28 0.3
Ursa W P12 MPE Dec31 | Dec3t Dec 8 nla nfa nfa nfa n/a

oo s e e e o2 00 |
Great White GB004 MPE Dec 1 Dec 15 2010 0.3 02 0.0 €3 oo 0
Holstein Wi NWDE Dec 31 n/a n/a 0.0 0.0 0.0 0.0 a.0
Atlantis DC-102 injector NWDJ Jan 2010 | Feb 2010{Feb 2010 n/a nfa nfa a nfa
® Preliminary, data still being verified
* Decrease from Novermnber GFO driven primarily by Thunder Horse and King South

production constraints and duration of DC-313 shut-in for DDIIl open water work

* Holstein rig is cold stacked, water injector will not be drilled

12 Al

CONFIDENTIAL BP-HZN-2179MDL01867582



VI. Capital Expenditures

Capital Expenditures, $m {reductions shown as negatives)

i 2009 Acluals
Description . '

Produstion PU_

FPompano /JV 2
Pompand {2} 9 9 17 1 1 a 7 g {2 0
Mars g 114 22 (25 -1 13 15 23 70 H 44}
Ursa i43 102 i4 103 4G 43 & 73 Hen i1 0
Great White 280 . 233 57 316 85 g7 87 &1 320 4 &6
S Other 7 7 7} 17 3 g i1 & 17 g {10}
Hom Mountain 4 48 3 11 3 2 3 3 11 o] {38)
Nakixa &0 84 2 49 34 7 1 7 2) 37
Marhn 64 13 7 16 4 3 3 4 13 3 4
Holstein 50 83 4 87 19 25 14 2 &5 i2) (18]
Mad Dog 92 29 20 38 4 2 10 7 23 (13} &
Atlantis 323 552 44 182 56 20 41 35 154 B (308
Operations 21 21 2 3 1 0 0 0 1 2 {20}
Thunder Horse PU 21

Thunder Horse 837 872 162 846 173 123 198 131 625 7 21} (247)

Atlentis Projects g 0 97 283 28 70 89 7 269 {14 269
Miocene 3 239 12 148 42 88 30 12 148 0 90}
Purma 27 79 ! 17 3z He 2 48 i {31
Mad Dog Phase if 3 104 & 89 8 52 21 7 89 {7 {13}
Frasdom 4 a8 3 i2 2 2 5 3 12 0 {46}
Patecgens 150 240 106 303 58 55 85 95 293 (103 83
Tubular Belle / Kodiak 117 194 80 133 22 7 5 80 133 0 81}
Tubular Bells 57 78 o 21 g 4 e 13 24 13 2}
Kodiak &0 118 80 112 14 3 15 &7 96 {13} {19
Subsea Program 259 405 46 323 133 50 95 44 322 {1} {B4)
Darado 197 194 {& 86 g {2} 3 7 g1 5 {105}
King Bouth 136 52 {1 10 23 £3} {8 2 g {1 43}
Galarmgos 7 116 43 118 bed 3 864 47 122 ) 7
Makiks Subses ia 49 a 11 19 51 21 {7 e {10 50

New Devslopments & {118 {10} (10} i 0 2 ol 0 10 119

5?&1 Held finfo Mamgamﬂﬁ

uununununnn
Gom 5Py portomepview | 2427 | w158 | oot | 7o | 721 | 57 | 7ia | ow | zo | fon | ey |

G010 T
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V1. Capital Expenditures — Account & Memo Lines

Capital Expendituras, $m (Reductions shown as negatives)

Appiaisal and Development

Appraisat Dioliing 148 385 99 425 137 100 0 98 Rl '108 | 1'34 9“ - };9
Appraisal Other 182 269 92 231 45 42 B3 89 228 & 41
Development - DRC 1122 1289 288 1184 a3t 222 344 223 1120 {84} (2401
Devalopment - Capitalised Interest 24 38 7 30 8 2 7 2 31 1 el
Development - Faciiities 817 g4 186 798 204 187 239 177 737 19 {207}
Welwork 42 17 0 18 7 32 {25} 1 18 1 {1
Facility - Capacity Upgrades 34 33 <] 4 (13 4 4 11 5 1 27)
Fagiity - Integrity 8 30 2 7 3 1 0 1 5 (2 (25}
Fagility - Licence to Operate 28 2 1 3 1 1 Q [¢] 1 {11 g
Midstream Inc. Transportation B G O & o] el

E\tplmatmn Forum

Memo Lines:

ftegrity Menagement 9 34 23 A1 9 7 2 8 26 (15} {9
Judgment 0 (60} o] G o] 4] o] b} 0 50

Total Reserve Adding Capex 1765 2403 483 1880 529 425 562 412 1928 [¥5)] {475}
Capitglized Overhead NA 287 36 258 76 7 73 38 256 g {31
Total SPU Wellwork 71 B0 8 36 10 36 {19} 5 33 {3 {28)
Capex Wellwark 42 17 15 7 32 {25) 1 16 i i1
Opex Wellwork 23 44 8 21 4 4 8 4 17 {4 2n
Total Wellwork Production, mhoed 8 2 12 7 1 4 10 13 7 [¢] B
Notes:

®  AAD inchaded in Appraisal Drilling and Appraisal Other for Plam none in 2000 Actuals
¢ Reserve Adding Capex defined as Dev Facifities + Dev D&C + Wellwork + Facility Capacity Upgrade
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VI. Capital Expenditures — Account by Asset Variance

Capital Expenditures, Sm [Feductions shovwn

Description.

Production PU
Pompang /JV
Pornpane
Mars
Ursa
Grear White
S Other
Horm Mountain
Nakika
Marlin
Holstein
Mad Dog
Atlantis
Operations
Thunder Horge BU.
Thunder Horse
Atlantis Projects
Developments FU.
Miocene
Furna
Mad Dog Phase if
Fresdorm
Palecgens
Tubular Bells/Kodiak
Tubular Beils
Korilak
Subses Program
Dorado
King South
Galapagos
Nekika Subses

New Developments

ﬁﬂing & Completions

negatives)

n
{6}

Interest

(23)
{203
2

16
224

69}
114

(1
{3

{21

(3}
o
)
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V1. Capital Expenditures — Quarters

Quarterly Phasing (Excluding Exploration)

Q1 a2 Q3 Q4
1,000

800

500

$m

400

200

u 2009 Plan # Nov GFO 1 2009 Actuals u Overview

Note: Numbers shown on bars represent after judgment

s 2008 down -$144m from 1Q09 mainly due to rigs repairs at zero day rate

e 3Q09 up +$141m from 2Q09 due to Atlantis DD3 early arrival and TH heavy lift vessel for
o141

e 4Q09 down -$101m from 3Q09 due to Capitalized Overhead true-up, Thunder Horse and
Atlantis rig activity changes
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VI. Capital Expenditures — Bridges

4Q Actuals vs 40 Nov GFO (Excluding Exploration)

-~ ATL DD3 -$18m
1000 -;HH Sg;e;ggsggéjgn -Mad Dog Rig Reclass -
! ' $15m
822#10C -$7m -ATL North & Mad Dog
800 - -Pordido Topsides #3M | oo TNakika H2]TTT Ph2 zccelerations +$2m
E 600 e :
hd 37 1 5 13
- Kaskida WATS -35m
400 - Thunder Horse LLs -
$5m
200 ’ T T
e oy g < & b &
& s g g g 5 E
S B £ 85 g B o
[+] -y o B ® <
2 C o s ¢
g g% s £ ¢
- s 8 5
&
b
. . <
2009 Actuals vs 2009 Plan (Excluding Exploration)} N
- Kaskda
WE +$04m - TBK -$42m
- GW +$85m - Freedom -844m
- Ursa-$15m - Marsg -338m
- Galapagos -$27m
3600 - Kodiak <319m
- Diana Hoover §T -
$22m
- la y - s
3250 - 5 == Kaskida WATS-85m | Cap OH-$31m

\ / - Pull Forw ard +$72m
- Mad Dog Rig
Reclass -$15m

g 2300 - , Tl -Kaskida +388m | 473 - """""""""""""" 4
~NKHZ +$84m \/
- Holstein early 203 _ 26

550 - stack (-315m) - ATL & TH-$226m CAGQ e
- Dorade -3103m
- King South -$43m
- Puma -$45m
2200 r ]
c @ B B b 7]
K e s 3 g £c 5 £ s
% 2 = < ET = [ =
F2) 5 o
o 2 o R =8 3 o & B
@S 'S 5 Q< % <
L = = < 0.
5 & :
£
B : -
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ital Expenditures - GoMX

V1. 2009 Cap
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VIl. 2009 Plan Rig Schedule

Horizon

Enterprise

Dev Driller 2

Dev Driller 3

Marianas

Bob Palmer JU

Rig of Opportunity

West Sirius {Devon
Operated)

C. R Luigs
{(BHP operated)

WK

Noble Energy
(Noble operated)

PDQ

Holstein

 SartaCruz
M 519 Dl
Fartner Operated

A i ‘ i X; P
Tibet lexp 20’13;: Al .
L
G
B 3
£}
B
= 4
i
(2
£
.. DeepGasz2 . .
. Kaskida
. Conting
 Pertner.
Operated
B
i
2 e o
b &
.
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VIl. 2009 Actual Rig Schedule

Horizon

Enterprise

Dev Driller 2

Dev Driller 3

Marianas

{Pride P31

Bob Palmer

West Sirius (Devon
Operated}

C.R. Luigs (BHP
Operated)

Noble Energy
{Operated}

PDQ

Holstein

009
FiMmlaimM 1 1 Al S ol N
; 2 Kodak Apprasa
4 Lonp > 6 Qi &
i D . B D
= 9 Hep 3 D
D 2,
U. =1 8B A
2 Porado . -
a e v . Macondo
Q & 3 2 5 3 bt -1
WK
7 £ = H i)
¢ L0 AbD
Santa Cruz MC 519
. par
g 0D 5 5 .
)
A9 A 4 i - 2 o 3 i
* g . | Coldstack
onin L maa aa e

maonth longer, Kodiak Appraisal started 2 weeks earlier due to "clear skies”.

- Enterprise: 777#4 Completed 2 weeks earlier, 775#5 Complete Tmonth earlier, 776#5 D&C 2

months earlier allowing 775#1 Complete tc start in 2009

- DDIE DC 1214 Completed 2 months earlier, GC 74345 was replaced with DC313 Complete,

replaced Inj F Drill with DC102F Brill. DC 131V Drill 2 weeks longer
— DD arrived 2 weeks earlier, testing expanded to mid November

— Marianas finished Dorado SS3&4 two months earlier, allowing 4months of Nakika HZ drilling, and

routing to Macondo prospect after hurricane standby
- PDQ did not drill SB1W-41D and replaced 822#10C with 822450
~ Kaskida West Bump operated by Devon extended 3 months

— Freedom appraisal drilling was phased into 2010

— Horizon: Puma #4 shorter 1.5 month, Decision to plug and abandon. Tiber exploration drilling 1.5
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Vill. Upcoming FMs

. U Deadine
- Pioiect Name - . A ity | Review toCenusl OPCO
. . . = L e s

-~ |Upcoming FMs for BOM Approval

Fvt latlantis Ph 2B Define (next 4 N.owells) > 250 Define 1-Dec08 | 17-Noy08 | S-Jan-10 19-Jan-10 Tadd

M {Nakika Phase Hl Define FM > 250 Define 1-Dec-09 | 17-Now-08 | S-Jan-10 18-Jan-10 fmm
ATH |Rig ATN >280 ATN 15Dec08 | Sden-10 | 19-Jan-10 O"éf;’; .
Ticer Geclogic Appraisal >250 Exectte 22-Dec-08 | 12-Jan-10 | 26-Jan-10 | 9-Feb10 | Rainey
gz;; Hern Mountain NWFX na info-Note 22-Dec-09 | 12-Jan-10 | 26-Jan-10 | S-Feb-10 | Morison
M [Hom Mountain Phase |l >250 Define 22:Dec-09 | 12-dan-10 | 26-Jan-10 | 9-Feb-10 | Merson
M | Galapagos Area Development > 250 Execute 22-Dec-08 | 12-Jan-10 | 28-Jan-10 |  9-Feb-10 Irorn
M IMars B = 250 Define 2aDec-04 Z-dan-10 | 28-dan-10 | 9Feb 10 | Momson
AN [Boreas/ MC 764 Trage thd AN 24-Fen-10 | 16-Mar-16 | 26Mar-10 | 14-8pr-10 | Mormison
M [Great White AC 856 / Graber > 250 Define 24-Feb-10 | 18-Mar-10 | 28-Mar-10 | 14Apr-10 | Monison
ATH | Tubular Belis / Kodiak info Note (AN} rfa Select 24-Feb-10 | 18-Mar-10 | 28-Mar-10 | 14-Apr-10 Irnrn
M 1 Tubular Bells / Kodiak Define FM > 250 Define 20-Apr-10 | 11-May-10 | 24-May-101  8Jun10 Iy
ATN [GoM Marine Logistics Vessstl Contract =250 AN 20-Apr-10 1 11-May-10] 24:May-10] 8Jun-10 | Morison
FM  Atlantis Ph 2B Execute {next 4 N. walls) > 280 Execute 26-May-10 | 15-dun10 | 28-0un-10 | 14-Jukig Tedd
FM I Thunder Horse Producing Wells Program =1 bn Supplementall  20-JulD | 10-Aug10 | 23-Aug 10 | T-8epil Todd
FM  [Pompano Rig Program > 250 Define 20-Jui-10 | 10-Aug-10 | 23-Aug-10 | 7-8ep10 | Morison
FM [ Thunder Morse Wader injection Program » 250 Define 24-Aug-10 | 14-Sep-10 | 27-8ep10 ] 1202110 Todd
M [Mars B » 260 Expcute 24-A0g-10 | 14-8ep-10 | 278ep-10 | 12.0ct-10 | Momson
Fv | Mad Dog Phase Il Floating > 260 Define 26010 | 2Nowid | 16-Nov-10 | 14Dec10 | lmm

Systern Deline PV
Upeoming FMs for Seament Approvsl ...
EM [Kaskida Bast Well (T Dall > 100 Appraise 22-Dec8

1Z-Jan-10 | 26-Jan-10 Imim

en | Mad Dog Development Wells 53.135 Select | 24-Feba0 | 15Mar10 | 29-Mar10 mm
Long Leads (Wking Capl
FN |Kaskida East Well (IFT complets and test} > 100 Appraise 26-May-10 | 19-Jun-10 [ 28-Jun-10 Imim
FM  [Kaskida IPT FM ~100 Select 24-Feb-10 | 16-Mar-10 | 28-Mar-10 Imm
»250, but wf
M INakika Phase 3 Execute FM OPCD Execute 24-Aug-10 | 14-Sep-10 | 27-Sep-10 imm

delegation

. [Upcoming FMs for SPU Approval.

FM  {Moccasin Exploration Well > 50 Execute Nov-08 Rainey

FM  [March 20710 Lease Sale >50 Execute Mar-10 Rainey
M [GOM Backbone Projest »>B0 Execute Mar-10 Zwart
FM  |Gila Exploration Well »B0 Execute May-10 Reiney
FM  Hyperion Exploration Well >50 Execute May-10 Rainey
FM |Koata Exploration Well »50 Execute May-10 Rainey
FM  |August 2010 Lease Sale >50 Execute Aug-10 Rainey
M [Freedom Appraisal Well #2 > B3 Execyte Aug-10 fmm

Mad Dog North Appraisal

M Well (BHP Ogerated)

B0 Execute Sep-10 imm
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VIl. FM Report

Dasciiption .

Ferformanie
. arser

o
Actinls

ACK Approved {$250m +

2001 | Thunder Horse Preject Sanction 4504
2002 § Atlantis Devaloprment Sanchion 3720
2004 § Mad Dog Ol Field Dev 1733
2005 § Ursa/Princess Waterfiood 322
2008 § Great White Fisld Development Exceute FM 1128
2007 § Thurderhorse North Field Extension 807
2007 § Fund sngineer study blow down Mardi Sras 800
2007 | Dorade Exacuts FM 361
2008 | Ulira-Dee pwater Rig Megotiations v
2008 | Ultra-Despwater Pig LTCO 875
2008 | Arva_sref rights Anadarko Petr Corp 5t 500
2009 [Atlantis Phase 24 Execute 281
Phase | Feld Developrment 385
1997 | Europa Development 205
1698 § Development BPA's Interest In Mica Prajest 186
2008 § Mars Demois Subses Dilling 205
2005 § King S8 Pump Exesule 107
2007 | Atantis NF Phase | Development Execute 192
2007 | King South-Mailin VK-8 18 TUP Facility 186
2007 | Kodiak Exploration Well 12
2008 1 Kaskida West Appraisal Wall 177
2008 | Subses Standardizetien Projoct 158
2008 | King South Exscuts 107
2608 | Marlin 88-1 872 103
2008 | Kodiak Expl Sidetrack Core Lausi Basin 103
2009 | NaKika H-2 Well 138
2609 | Kodiak Appraisal Well 128
2008 Hsabel Define Finance Memo 109
SPU
2000 | Nakiks Define Stage 52
2002 § Mars Waterflocd G5
2004 | SGC Wide Azimuth Tield Triot AFE 2004.2¢ 54
2006 | PUMA 2 Appraisal Well and Sidetrack 100
2006 | Mers Platfam Recovery 4
2005 | Purna #3 Appraisal Well and Sidetrack 4
2006 | Big Kehuna Exploration Well 89
2008 | Tucker Exploration Wall 7
2006 | Dorato Dev (Marlin VK-816 TLP Facility) 81
2008 | Great White Field Studies 80
2008 | Tubular Bells 2 812 55
2007 | Tubular Bells 3 a8
2007 | Wil K Exploration Wall 81
2007 | Corter Bank Fxploration Well 68
2008 | Puma 4 Appraisal Well & Sidatrack 88
2008 | Kaskidz #71 Side Track #2 - Appraise 88
2008 | Mad Dog South Well and Sidetrack 87
2008 | 2008 Capitalized Overhead 2
2008 | 501 Seisrrve Prg GeM_SPU_ATN_2008 09 62
2008 | Santa Cryz Mo 1 Well/Noble Operate 5¢
2008 | Atlantis Phase'2 FEED 52 22
2008 | Kaskida Exploratory Well 84 &5
2009 | Kaskida Wats Seismic Acquis & Process 7 o
2008 Wtiantis Phass 2B Long Leads 43 21

e
Budger

. _ Comments

Supplerngnt FM nextyear, Part of FM "GOM_SPU_FIM_2007 31" is
notuded w 1T spend,

Original Development Plan stid in progress - PV Adfustment (NTEvs PTA

Fartof FM spend is ncluded in "GOM_SPU_FM _2001_70°.

The FM was signed by RCM in September for the revised NTE of $322M

ADDITION T0 SCHEDULE FROM UNASSIGNED

No issues, the costs that are coming expected are minor
Sept-28 MHM: The FM budget is now $186M

Total King S8 project al 103% of apureved budget, LE daes not indicate
sts will exceed 110%. Overspend due to Cap OH of $4 mm which was
notinclin FM

Supplemented to PT of §220 & NTE $245. RCM has signaled their approval
nd we are awalting recelpt of approved FM inorder 1o vpdate budgel in
LISARCaTT.

- £100m}

]

n progress - FM & AFE Adjustriénts

ADDITION TO SCHEDULE FROM UNASSIGNED
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VIil. FM Report

. . - Ferformanes. . 11D s
Yeat Dasciigtian Budget
. - Terget Actuals el
VP Approved {< $50m)

2007 | Mars AY Developrrient Well 32 31
2007 | Mars AS Devaloprrent Wall 31 21
2007 § HM NW Field Exdension Project 27 3
2007 § Kng South - Dev.and Tie Back 25 g
2007 | kaskida 2007 capitalized Overhead 23 18
2007 { Puma Capitalized Overhead 20 17
2007 | JV Long Lead Egmt /[ Mise Capex 12 2
2007 | Production Casing for Isabella Well 11 5
2007 | kaskida selsmic reprocessing 10 B
2007 § Deimos Wide Azimuth Seismic (OBS) 9 9
2007 | Marlin 881 872 Define 9 1
2007 | 2007 HPHT EQUIPMENT DEV PROGRAM 7 0
2007 | Marlin $52 Riserless Intervention System 8 7
2007 | WL Restack 5 2
2008 | Princess P4 Well Recom Subsea Gas Lift 49 23
2008 § kaskida Dynamic well Testing long leads 47 &
20081 Exploration Diiling 45 9
2008 § Princess Subsea MC808 Development Well 44 32
2008 § Long Leads 40 1t
20081 Atlantis Phase 2 DD3 Pra-Exac ] 32
F008 § MAD DO Wast & South IPT 31 14
2008 | Mars Gas Lift Phase 1l project 30 10
2008 1 TubularBalls PT 25 11
2008 1 85_2 intervention Maranas Rig Uption 24 2
2008 | Greater Puma 2008 Capitalized Overhead 23 18
2008 | Holstein GUERE A-Q1 5T03 23 19
2008 | Kaskida 40 2009'Well Long Laads 23 o
2008 | Kodiak 1PT 22 13
2008 § ROV Equipment and Related Servicss 21 O
2608 § ROV Eguipment and Related Sarvices 41 O
2008 $MC 784 Xing Second WalkLong Lead teros a0 1
2008 § 1sabels IPY 18 11
2008 1 Atlantis 40 Nodes Seismic Aoy 18 13
2008 1 Mars Ab Recomnpletion 12 4]
2008 | Long Leads for Holstein Phass A 12 iy
2008 I Mars_Urse WD143_Rarm Powell FEES Upgrades 11 5
2008 | Kaskids dry tree Riser System Sw He 7
2008 Laud B_Tub B_Kod G&G Geo Dt Acy Eng St 10 B
2008 § Eurcpa A-7 tPhase 11l Long Lead Eqmit 10 7
2008 § Mars Produced Water Expansion 2] ]
20081 Holstein Produced Water Hardiing Rapicmt a8 2
2008 | Mars 1PT Subsequent Dev Infrastructure 7 8
2608 1 King/Harn Mount 2008/9 MC13C Seismia 7 8
2008 | Kodiak DEC Technalogy Studies 7 0
2008 | Princess P Well Long Leads 8 1
20081 Real Tima Operation Center 8 4
2008 § King:Gas Export Comprassor Upgrade Lold 3 3
2008 | Princess Fairing Instaliation & 3
2008 | Freedom coring agtivity g 3
2008 | Nakika Phase Yl Select Funding 48 57
2006 § Tubular Bells CapexGH 30 11
2009 § Kodiak CapexOH 30 11
2008§ Mars 8 Develgpment_2008 FEED 25 18
2009 § Tubuler Bells Subses Long Lead Equipment 25 3
2008 § Dorado Subsée 2008 Capitalized Overhead 18 g
2008 Nakika Kepler WATS Seismic Acg & Proc 18 0
2000 | Mars AB Sidetrack 12 2
2009 1 MCB1 0883 SantaCruzSantisgo/GalapagosPT 7 2
2009 1 lsabels Subses 2009 Capitalized Overhead & 4
2008 | Ursa ¥FD Replacemerit <] 0
2008 § King South Subsges 2008 Capitalized Qverhesd 5 3

CoHIHeRTS

Mo issues, the costs that are coming expected are minor
Mo issues, the costathat are corring expected are minor

No issues, the costs that are coming expected are minor

Activity in progress

- Mo FM supplement expected though expecting 1o be overspentfor short
term. Spend will increase with $2m equipment receipt (40 081 g then

- Idecrease when financiat transfers posted for equipment used inA-9 and A-4
wells (~$3mi. Reviewing spares with Mat

swill transfer

ciudes $1.2 mm Cap OH which is not inthe FV; no supplement required

cording Mars B FEED sctivity on [PT. Naw FM has been created and 7M
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IX. Total Cash Costs

Total Cash Costs, $m (reductions shown as negatives]

' Mwals Actuala‘

"925&!‘3!}{56&' _ 20ns Aﬁmﬁ!s . . -
i . . . Plan
Fmduoiuu U
Pompanofdy 160 128 28 95 23 2% 22 28 95 v (329
Porrpeng 35 43 g 24 & & 4 28 1 (20l
Mars 27 38 & 23 3 o4 8 23 i 715}
Ursa 18 18 & 211 4 3 7 22 z 3
Graat White ! 3 i 3 f 1 I ¢} 7z {1} {1
SV Other 20 23 & 25 [ 8 5 4 1
Horn Mountain 48 53 12 42 11 g 10 12 42 0 (e
Nakika 28 30 7 25 7 & ) 7 24 {1} (8)
NMarlin £8 58 14 B3 13 12 14 14 83 0 3}
Holstein 38 40 i 32 8 7 8 10 31 4] 2]
Mad Dog 47 58 13 49 11 18 10 10 47 {2} an
Atlantis 23 a3 17 80 15 14 14 13 €8 (4} 37
Functions/Other 34 &1 9 4% 15 g g g 40 {1 {12]

ThunderHorsePU . 1 gss 1 o b an il e | aa L oa Lo g e
TH {incl Atlantis Profects) a5 122 29 104 27 29 20 29 108 a 17
TH Subses Repairs 203 110 11 43 11 10 11 11 43 i {87)

Developments BU L g 8 i 1
Miocene 0 2 2 7 4 2 n 1 7 58] {8}
Palecgane g 9 3 10 4 2 1 2 9 n (&)
Tubular Bells/odiak 1 g 1 8 5 2} 1 s} 8 g 1
Subsea Program 13 24 4 Z1 7 4 5 3 19 12 8
Projects & Engineering/Other g 18 3 12 5 2 2 2 12 {1} {6}

Cross SPUTeams | 24 59 9 37 12 7 9 14 42 5 (18)

Central Functions (Gross) 92 80 17 88 11 24 17 17 70 g (11
IT&S {excl. Field Telecoms) 3 51 1¢ 42 11 10 11 5] 39 4} {12
GPMS and Segment 48 30 g 29 14 0 7 32 53 24 23
Technology 67 98 18 57 18 4 17 14 57 4] (41

SPU Held Costs 61

I
53]
©
s
@y
o
n3
=
)
Lad
2 Re)
12
a3
wf
B
a
™~
~d
&
o
o
[54]

GoMX Non-Forum . ~ % g e e e
GoMX Field Trials 0 4 1 1 4] ¢ 0 g o 6] (4}
Subsurface & Wells 4 a 1 4 1 1 1 3 {1 (3
Land 3 8 1 4 1 1 1 i 3] (2)

GOM SPU Bottoms-up View 1

Explm‘a’ﬂan Forum)
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CONFIDENTIAL

IX. Total Cash Costs — Functions & SPU Held

Total Cash Costs, Sm (reductions showiras nagalive.
L L e e . BAztuals | Actuals

= e 2009 Aetuals

| Deseription: . e Blan - GFO GEo - s e

S N BT BT T A TR T
ThunderHosePU mm—mm-
mmmmm—
Drilling. &ccmpletwns a 8, i | |
D& 47 105 19 21 78 19 18 18 bil 3 {27
D&C - HSSE 10 13 Zz 8 < 2 1 2 8 0 {5}
Cross SPU Teams 34 2] g 37 12 7 9 14 42 ] {18}
SPU Exec 8 6 [ 3 1 0 1 8 g 8 3
SPU HR WP a 5] 1 2 O 1 1 1 Z Q 2
SPU HR Resourcing g 18 ¢ o o} O 0 O 6} 0 {18}
PSCM 10 15 3 1 4 2 3 3 11 16} {4y
Challengers 18 22 5 24 8 5 5 4 20 n (2}
Central Functions [Gross! a2 a0 17 69 1" 24 17 17 70 0 (5511
Finance {ingl COE) 8 35 7 28 & 6 / / 2% Q 8}
Legal 18 8 Z & 1 2 2 Z 5 s} {2)
HR 10 7 1 3 o 2z 1 1 3 4] {41
Regions 13 8 2 8 2 2 2 2 a 8] ¢]
Central ITRS 23 23 @ 22 a 13 5 5 23 g Q
1T&S (excl Field Telecoms) 33 51 10 42 11 16 11 [ 3% {4} {12}
Decentral IT&S (EPT: in NFLC) 16 31 5 27 7 7 7 4 26 (1} (5}
SPUITAS Team [0} 13 3 1 8 2 3 2 3 g 2 1
SPUIT&S Team EPDE) 4 11 4 8 z [+ 2 {1} 3 5} 8y
GPMS and Segment 48 30 [ 28 14 [+ 7 32 53 24 23
Technology 67 98 18 57 18 4 17 18 57 4] {41}
uT 18 18 7 25 7 4 7 7 26 0 8
R&D &1 74 11 33 11 33 11 11 33 O {40
Fleld Triats o} 7 0 ¢] Q ¢ g Q G 0 7
TEW EPTG SPU Level: 0 1 g [va) 0 G 2 g [V} L] {1
SPU Held Costs 61 (258} T8 152 {18} 30 63 i) 147 [£3] 405
Capitalized Overhead Credit {204} 787 (36} (266} {768} {71 (72 36} {256} 0 a1
GOMX Indirect Allocations 0 (17 3) {15} {4} 4 3 (3 (18) ¢ 2
VPP Residual/Retention 50 27 24 16 33 14 15 21 14 3] {14
Captive Insurance 215 19 94 377 94 94 94 94 377 0 368
Marianas StanckBy [GHG 4] 4] 30 I§] a 30 {3 77 {3) 77
GOMX Fiold Trigls Q 4 1 0 G 0 3} § in 4
Subsurface & Wells 4 8 1 4 1 i 1 1 2 (1} (3)
Land 3 5] 1 4 1 1 1 1 4 0 (2)
GOM SPU Bottoms-up View ' 2 245
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IX. Total Cash Costs — Account & Memo Lines

Total Cash Costs by Account - net of recoveries/cal

italization, $m

o : .. . O Acials

Opex. 7 7 .
Lifting Costs 474 &1 144 441 100 104 93 180 457 15 (175)
Fiehd 46 3612 52 231 b7 &2 66 57 2486 15 [l
NonField 139 184 59 100 i6 16 g &1 102 3 82}
Integtity 44 82 20 62 14 18 3 17 59 =2 23
Partrer Op Charge-in 44 a2 14 48 12 I r i85 48 H 3

Midstream & Transport

Other Cash Costs

Revex =
Wellwaork

Facility Upgrades
Exploration G&G
EPT / EPDB Projects

lﬂvarhead‘ .

Captive Insurance

Segment Charges 0 8] 0 6] 0 0 6] 27 27 27 27
UT Aliocations (EFTF) 15 18 7 26 7 4 7 I4 26 B

R&D Allocations 51 74 11 32 11 0 1 11 33 {40y
Central Fncs (Net) 59 34 13 28 5 5 12 zZ9 {5

Memo Lines®:

Production {mboed)

Underlying Costs $my) 234
 Uni Underlving costs Bbnel B2 0om)
Lo [CC8hee) ] 080
integrity Management”® 32 83 20 72 15 19 18 20 72 &) 8
_ , .
Al Repairs (n Other Cash | 112 11 a4 i 10 12 10 43 0 e |
Costs)
Judgraent o {40} (10 [§10}] Q o} (¢} Q 0 10 40

NOTE: Underlying Costs = TCC, excl. Captive Insursnce and EForum.
2008 Actuals fer Underlying Costs includes $33m of Segment and Other charges.
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IX. Total Cash Costs — Bridges

4Q09 Nov GFO vs 4Q09 Actuals Bridge, $m (incl. Exploration)

20
L o i e i S5 m """"""""""""""""
|
T
[ I o
 Head Office
300 Wellwork |~ . Maranas | T
Fac Upgrades VPP
20080
&
100
G G : -
% 2 ' g 2
§ = : Z £ : :
» © 3 E 8 uo..
é z e g = <«
© £ 8 @
g g £ g
g s 3 E:
~ 5
bl
L

FY Actuals vs FY Plan (inci. Exploration)

1250 I ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ e

1050
£
@
950
856
750
= w = @ o~ & 5 I =
8 =] 8 = 2 4 ] 5 < £ £ 5
& & % & £ & = § g § 5 §
& =
2} 2 B 4 2 £ 1 5 & 2 = <
a - B34 = & ] €
w = 2 @ c s = g a
o é‘ ® ] £ o E p:4
2 £ £ & ] > 8 &
© = 8 E g 3
= & {4 k=3 om |9 -
£ E £ 3 & § £
E-Forum K = £ b

V2200 702 AM

CONFIDENTIAL BP-HZN-2179MDL01867599



IX. Total Cash Costs — Bridges

4Q vs 3Q Actuals {incl. Exploration)

400

300

g 200
“r

100 -

2
w
g
<
@
S
e
&

B @ ® o T £ 2
@ P-4 —
« S’ 'ﬁ % B O § - [
£ 2 o e > a 5 5 2
8 g c > 3 e it o
28 = - £ o = -1
b= 2 = e =] @
= e =
= 2 8 g
£ & &
2 B
&
@ &
. E-Forum
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IX. Total Cash Costs - Quarters (excl. Exploration)

350 . e 5 0 Bt e 70 i
m=m TH/ ATL Repairs

300 s Field Lifting Cost

# Overheads/Other
250

s Segment Charges

e Marianas/true-up for
Cap OHNPP
e Non Field Lifting

200

$m

150 - 2009 Plan

100

50

1Q08 2008 3Q09 4Q08
QQCQ AC’{UGES U o

¢ UT/R&D allocations credit of $15m in 20

¢ Marianas standby charges totaled $27m for the yvear ($30m in 3Q,
-$3m in 4Q)

* Cap OH true-up of $368m in 4Q in addition to $12m for VPP/Other

e $27m of Segment chargas incurred in 4Q for PSCM, L&D and head
office

Ao EnUg!
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IX. Total Cash Costs - NFLC

Mon-Fisld Lifiting Costs Detall, Sm

2008 Actaals | v .

Total Direct Costs

342
Total Salaries, Benefits, Other 285 7388 89 300 72 a7 71 &0 280 &) a8
Moving Expenses 4 18 2 5 1 1 1 4 (48} 124
Travel and Entertainment 8 13 2 5 1 1 3 2 5 0 (8
Training and Development 1 5 1 3 1 1 1 1 2 a {3
Rusiness Maetings 1 2 ¢ 1 o a 0 0 g 0 2
Communication snd Compiter 2 2 Q 1 1 {1 ¢ 1 Q (2]
Contract Labor 45 98 13 51 11 15 12 (B 48 2 {50}
Contract Services 2 26 B 12 4 o 2 1 8 & {18
Matarials and Supplies 5 3 1 2 1 1 {1 5 6 4 3
Rentals 0 1 g ¢ g U g 5] 8] 0
Memberships, Dues, and Contributions 0 1 [¢] Q 0 o] 0 0 a 0 {1
Other / Miscelianeous 4 7 7 7 ¢} 0 0 1 1 8 5}
Total Direct Recoveries 7
| COPAS Recoveries e | we | @ | wn | e | 03 | no | m | @ 1 7
IPT Recoverigs {16} (94} 18} 30 7 i3] (] {8 o 1 &3
Capitglized Overhead - Directs {74) 62 ] {841 {16} {15) {18} (8} (551 3] 7
Other Recoveries 68) 93) 22) {73 vavi} {158} {16} (16 67 g 28
Total Charge Ins/Chargeouts | (22} | (79} | , , ~
Total Indirect costs 152 185 31 ‘ ‘140 1 39 ik 37 i 33 ol '30' 1 ’139 (1) ' §48‘}
Degentralized Functional Costs 57 75 16 58 18 13 11 18 58 1 {18}
Centralized Functional Costs 74 45 5 42 i1 K i3 5 42 0 3
Settlements/Other Charges 71 B85 11 41 10 11 9 8 38 @ (286)
Total indirect Recoveries (174} | (264) (35) {220} (64) (60} {60} {33 (218} 2 46
Capitalized Overhead - Indirects {148y 1 {226 29 {202} 3] ate) 67 28 {201} 1 25
Cost Clearing - Incirect (7B} @8 5y {18 14 {4} 3 4} {17} 1 22

Partner Operated BP Costs
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IX. NFLC - Graphs ($m)

Total Salates & Benefits

Moving Expenses

Conlract Services

Materials 3 Supplies

= Actuals

CurGFQO - « « « NoWGFO MarGFO
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IX. FLC — Graphs ($k)

Total Field Lifting Costs
50,000 -

40,000

30,000 -

20,000 4

10,000
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2000
1200 :
5,000 4o-on
830 -y
2000 +-furf ]
A0 - 2,000 |3
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IX. Total Cash Costs -~ Functions Gross to Net

Nov . N - - Astuals  Actual
i or

Gross Costs, $m

40 F
S T TS TSRV MY v
[as [ v | a6 [ o5 [ w0 [ s [wei] & | w0

Total Costs by Category - net of recoveries/capitalization, $m

Mo Nev Allials Benial
- Deaserintion - Pia CEO . GFEO

Centralized Functions ($m]

IT&S 25 23 & 23 8 6 5 8 23 0 0
Legal 18 & 2 7 1 b4 2 z 7 0 0
Paid Aga & & o) i 0 2 0 ¥ 0 2)
Finarce 28 35 7 28 g 7 7 7 29 Q (8
HR 10 7 3 5 1 1 0 3 9 3 (2
Regions 13 g 2 g 2 2 2 2 8 | 0 0
Sub-Total 92 a0 18 71 18 17 16 19 71 g 19}
Cap C/H 31) (48] 7 {41 {11} (1 11 N (4%} a 5
Partner Recovery (1} 0 {1) 0 o] 0 O {1} 0 0

Decentralized Funetione (8m] ;
T&S 40 70 13 50 13 1 13 7 45 8] (24}
PSCM 10 15 4 12 4 2 2 4 12 0 3
HSSE 14 18 3 15 8 3 3 3 18 Q 3
HR 0 0 0 0 0 0 0 0 o 0 0
R&D 81 74 11 33 1 0 11 i 33 ¢] 4 T
Field Trials & 1 1 1 ¢] ] 4] 2 3 2 Q)
Tech Service Work [TSW) 26 42 5 20 5 5 4 4 17 3] {25}
UT Allocatians (EPTF) 15 18 7 76 7 4 7 7 26 0 8
Sub-Total 167 | 247 46 157 | 48 25 40 39 151 {6} {96}
Cap O @0} | 4 &) By | oae | as | a8 0 149) 2 B
Capex [TSW and [T&S) 31 | 39 i) 118) (4 (43 i6) o)) (18} 2 23
4]
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X. 2009 Total Technology Spend

REPORT an Technology Spend (8m

- | 200Y Actuals
Description L =i

EPT Allocation

RA&D Allocation Costs . 3386

UT Allocations (NFLC) 162 7.4 257 7.4 3.5 74 7.4 25.7 0.0 7.6

Field Trials 0.0 1.0 1.0 eke} 0.0 0.0 2.7 27 1.7 87

Spedialized Technical Support (STS) 36.4 (2:5 {24.51
Subtotal - EPT Allocation {12} 65.9)
Technalogy Grey Spend . i

Information Management 1.3 Q.0 0.0 0.0 0.0 0.0 0.0 0.8 9.0 0.0 0.0

Drifling 32 2.6 0.0 AR 836} 0.7 0.1 0.0 a8 0.0 {1.8}
Horn Mountain 0.0 0.0 00 4.0 o0 0.0 0.0 0.0 o0 0.0 0.0
Thunder Horse 12.3 6.4 07 4.5 1.0 2.8 0.6 2.3 58 1.7 0.2
Atlantis [8243 0.0 1€ 1.8 00 0.0 0.3 14 1.8 0.8 1.5
Paleogens 117 28.2 7.7 1.5 2.0 0.1 29 4.8 3.6 (2.9 {19.8)
T-bells 1.2 25 -3 2.2 09 0.3 a7 ¢3 2.2 0.0 €.3)
Marlin 0.0 .8 o 0.0 oo 0.0 0.0 0.0 0.4 0.4 4.0

GoMX 0.0 44 1.0 1.0 0.0 0.0 0.0 1.0 1.0 0.0 (3.0}
Subses Program 4

ANALYSIS on Technology Spend ($m}

Boscrintion

Cash vs. Capital |

Cash cbsts

Caritat

Total Technology Spend
Assets vs 5P

Held at Assets

Held as SPU

Total Technology Spend
Partner Recovery

EPT Allocation

Grey Spend

Total Cost B

e Field Trials up 31 7m due to Atlantis seismic acqijyisi‘,{yiyon

® STS down $2.9m due to Kaskida and Greater Puma subsurface studies deferred 1o 2010,

e Tech Grey Spend down $3m mainly from Kaskida HPHT, IFTs and facility testing deferrals
to 2010
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Xl. 2009 Integrity Management Spend

Total Memo -

Integrity Management Spend, $m {positive sign indicates cash outflow)
e L S
Flan B

R R
2009 Actuals o . ‘ .

. 2008

FrocestionBY. . f B8 100 4 G F g4 4
Pompana f JV 15 16 3 11 2 4 3 3 12 c i4)
Pompane 5 & 2 & ! 2 [ O 3 2} {2}
Mars 5 a a 2 ¥ o o 7 3 7 32
trsa 32 7 7 3 g 7 ¢ a 2 ot {5
Grear White [ a 0 [ a 0 [ ) 0 4] O
JV Other z 3 i1} 2 0 7 z 7 4 2 1
Horn Mourvtain 3 5 3 8 2 2 1 3 3 0 3
Nakika 4 6 1 5 2 1 ki 1 5 a {1
Marlin 15 13 4 13 3 4 z 4 14 0 1
Holstein 3 5} 1 4 1 ] 1 4 0 )
Mad Dog 3 8 3 7 2 2 1 5 2 3)
Atlantis & 12 0 18 g 8 1 1 17 1 5
Operations & 37 3 10 Y4 3 2 3 10 a 27
ThunderHorsePU | 6 | 20 | 19 2 .3 | B @ a4 (15
Thunder Horse 8 20 2 10 2 3 2 3 10 0 (10)
Atlantis Projects 0 0 ¢] 5] 2
SPUiCentralized = | 1 8 0 a | s

Memo Lines
Capex Mearmo 9 34 23 41 e} 7 2 8 28 (18) i2)]
Cash Costs Memo 51 88 20 72 15 19 18 20 72 0 (14

* Atlantis SS reduction of $15m derives from correction of Nov GFO memo line. No
- impact on financials.
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XIl. Non Cash Costs

Non-Cash Costs, $m

2009 Actuals

. Deseiiption

DD&A 2132 503 574

—
F

impairments 7
Exploration write-offs 177 c 180
3

Inventory 2

o e

DD&A on Operations, $m, $/bbl

Nov GFO) 2009 petuals
. bescipien . Ee . e

. DDABBI FY$m DDABBI. FYS$m DDABBI

ProductionPU | 1143 1831 | (16.44) | 1393 | (13.08) | 63 | 337
Pompano / JV 216 | (935) | 268 | (10.48) | 269 | (10.54) 2 (0.06)
FPompano &0 (25.91) 70 {32.96) 71 (32.00) 2 0.96
Mars 77 (5.75) g5 {6.:59) a8 {6.86) 3 {0.27)
Ursa 40 {8.75) &4 {7.35) 585 {7.33) 1 0.02
IV Other 48 (27.69) 48 (30.53) 45 (30.48) (4) 0.04
Horn Mountain 74 {12.29) 77 {11.85) 17 {11.20) 40 075
Nakika 89 ©.21) 132 | (10.18) | 131 (9.98) @ 0.18
Mariin 270 | (19.71) | 245 | a7y | 265 | (1545 | 20 (0.75)
Holstein 91 (19.95) 108 (18.81) 109 (18.68} 1 0.12
Mad Dog 112 {9.89) 127 (9.35) 128 (9.70) 1 {0.38)
Atlantis 291 {19.92) 375 (17.70} 375 (17.56) 1 014

(16.58) | 888 | (1652} |

L e DD&A increase of $2m vs Nov GFO driven by Horn Mtn rovalty PPA and a DD&A rate increase on Marlin,
Partly offset by decrease in production across assets

» Exploration write-offs decrease of $10m vs Nev GFC primarily due 1o increase from Cortez Bank ($12m)

{ sy

Bl Copfidential 47
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XML Margin and Realizations- FY

1 Diff / Mix ! Other

B RCOP

$iboe

# Non-Cash Costs

# Total Cash Costs

2008 Plan Nov GFO 2009
Actuals

2008 Marker & Average Realization Prices, $/bbi

(Oil & NGLs

1, $/mef (Natural Gas) _

Location
Cornmercial
Pompane 5,?‘2 21.68 6.11 45.18 8541 25 304 5&? 80,85 2872 A8 56813
| Mica 5172 | 2148 | 83 | 8.4 | B3E0 | 2825 | NA N | oBeSR | 3110 | NA N/A
g | Mars 4623 | 2587 | 838 | 4358 | 5416 | 2994 | 392 4748 | sava | 208¢ | 387 | 4785
5 | Ursa/Princess 4653 | 2218 | 825 | 4340 | BBl | 2988 | 440 2936 | 5619 | 3080 | 4356 49.90
B | Nakika Hub 4971 | 2233 | 889 | 4396 | s8E5 | 2816 | 396 4647 | 5679 | 2787 | 408 4782 |
;é Mariin Hub 5125 | 2128 | 819 | 4607 | 5867 | 3077 | 413 5097 | 5869 | 2937 | 379 | 4956
B Hom Mt 5170 | 2038 | 837 | 4869 | 5741 | 2845 | 413 5256 | 8352 | 3168 | 541 57.72
' g 1 Holstein 4054 | 2167 | (193 | s2e2 | sasz | s2es | 403 4887 | 8461 | 2317 | 408 | 4939
B MadDog 4412 | 2084 | B72 | 4277 | w123 | 92ec | 424 | asvn | o573 | ssse | 43 | sods
Atlantis 4608 | 2223 | 574 | 4348 | s7.08 | 3454 | 275 5307 | 5754 | 3ms3 | aaz 53.43
ThunderHorse | 4973 | 1888 | 813 | 498 | seev | 28w 372 5122 | 8687 | 2026 | a7 51.54

i

CONFIDENTIAL BP-HZN-2179MDL01867610



Xlll. Margin and Realizations- 4Q

gt Diff / Mix / Other
8O e B R
: # RCOP
T | R
w -
o
& _ . : :
AP I 0 %0 __ t1Non-Cash Costs
20 @ Total Cash Costs
0 =

Plan 4Q Nov GFO40Q 2008 Actuals
4Q

2008 Marker & Average Realization Prices, $/bhl {01l & NGLs), $/mef (Natural Gas)

 Deseription.

Quality
Location
Commercial
Pompana 51.72 B.11 48.2 ] 68.77 ) {1 .) S‘.Q 1 2‘5 3.0 A .5 T &‘41
;, Mica 51.72 21.26 6.13 3812 70.46 40.61 N/A N/A 72.44 40,96 N/A NA
% Mars 48.22 25.01 536 43,64 56,79 38.50 424 58.12 89,76 37.80 4,08 80.01
g Ursa/Princess 48.53 21.27 626 43.34 £5.93 38.02 413 69.857 83.20 37.37 473 61.11
g Nakika Hub 4871 2131 589 43.20 68.44 £1.41 3.80 56.36 73.63 4082 408 651.03
E Martin Heb 51.25 2051 6.19 48.08 70.32 4017 3.88 £0.27 70.94 34.76 3.12 54.21
& Horm Min 51.70 19.32 6.37 48,64 70.43 37.94 3.99 63,70 7357 38.64 5.98 65.44
g Holstein 45.18 20.80 (3.73) 32.03 67.89 37.80 3.84 60,41 69.30 39.868 37 61,77
Qj Mad Dog 44,13 18.70 5,72 42.78 68.00 38,80 3.83 52,27 70.14 39.46 3.87 67.10
Atlantis 48,08 21.45 5.74 43.48 B6.96 39.08 3.58 5183 88.24 4292 384 62.93
Thunder Horse 49.73 17.92 6.13 45.833 63.10 37.22 3.78 62,18 70,60 4028 4.06 63,61
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XIV. RCOP

GolM SPU Total RCOP, $m, $/bos

. Acluals  Actials
. . . 2008 Actials .
. Deccrintion v -
fotaiRgop - -
Umit RCOP
Memo: Production mboed | | ¢ - :
emn O Marker Sboe 102 o)

RCOP 4Q Actuals vs 40 Nov GFO
1
13 10
75 s -
1500 WIS a5 .2 |
&
o
EE I 10 B
500 : : :
2 £ 8 g Ss¢ € Tz 2
¢ 5 & 3 g& § =& 3
3 £ S & ¢ 3§ &
g b a % 2 0 o
£ o3 3] e = s
5 &

FY RCOP 2009 Actuals vs Plan

BB e e < B K s 2 e .
4500 -
E asoe
2500
1500
13 @ € 5 3 £ 2
g £ 2 2 £ g 3 g s
& 2 & 8 g T & % 2 2
= 8 A b4 > o] g8 ©
3 = g = &= 8 <
g g % g g £
8 2 @ %= §
= [+ S 2
o
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XIV. RCOP - by Asset

RCOP, by asset, $m

| Betuals Actuals
s

Pwductiu?ﬁ»- -}

Pormpano f JV
Pormpano 166 a (18) 29 3 18 23 Q) 36 7 35
Mars 1160 | 470 168 b7 104 128 170 162 562 {5} 92
Ursa 495 200 96 291 45 56 94 103 298 7 98
JYV Other {3} 4} {10} {17 2 8 3 7 7} 10 {3
Horm Mountain 587 167 57 218 43 47 71 299 460 242 283
Nakika 1128 308 116 449 92 102 139 132 464 15 188
Marlin 935 307 181 554 79 121 172 161 534 20 227
Holstein 163 17 38 140 28 28 45 47 148 8 131
Mad Dog 781 313 140 B0 93 113 154 121 481 R 162
Atlantis 1130 251 258 688 A8 118 258 279 711 23 480

Goiulilg Sr R e R R T T E R T T
St i ol = 204) | 15 | ae0) | (& | 020 U7 1) | ts03) | (sS) | e}

$/bbl

Mars
Mad Dog
Nakika
Heorn Min
Atlantis
TH
Marlin
DWSPU
Holstein
Pompano

B RCOP # Total Cash Costs &t Non-Cash Costs g Diff / Mix / Other

s Horn Mountain 40 RCOF of $299m driven by rovalty PPA
# Graph excludes the effect of the Horn Mountain royalty PPA
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XIV. RCOP Additions

Preduction PU

Thunder Horse
Developments PU
Special Projects & D&C
GoMX

SPU Held

improvements to RCOP
- o BICE

DD&A Optimization

Gther Income
Revenus/Turnover

Sale of assets

353

&)
~d

jo v o o

L w B v I o T & . -

eI R R« R o S <]

293 191 447 202
3 0 220 n
Y 3 2 1
0 0 0 o
2 1 8 1
0 a 0

® Full year RCOP addrtcns total $670m driven by the DD&A Optimization and the Horn Mountain PPA
royalty and interest have resulted in PTCF additions of $200m

e The Mad Dog Insurance payment was another contributing factor which propelled the SPU
significantly above the RCOP target of $100m and PTCF additions targets of $120m for 2009

Total RCOP additions includes DD&A options realized in GFO ane of $18m not shown in the detail above,
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BP-HZN-2179MDL01867614



XVI. Post Tax Cash Flow

GoM SPU, Post Tax Cash Flow, $m, $/boe

_ Actuals Actuals
.+ «Description . e e . .

TotalPTCESm =
Unit PTCF, § /7 bbt

Mermo FProduction, mboed .

PTCF 40 2008 Actuals vs 40 Nov GFO
L T T

T O

$m

700

500

- — - - - »
2 E e -3 z . g g -
o 2 S g5 g2 = & 2
s @B X3
3 3 g 5 $S 83 ¢ 4
2 £ O£ g™ e o
G = = E- S & 2
& Rt = b
> < = &«
o £
Q =

PTCF FY 2009 Actuals vs FY Plan

3000
2000
E
&
1000 -
0+
s £ g 25 § 3 % %
& < < = 8 Z g ~ €0 3
@ ey s @ & = -] § = &
£ 2 8 5 = 2 = 0 <
35 = -4 (& £ @ g
3 & 35 8 a g
> ~
BF Condidenta e W
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XVIl. Working Capital (Incl. Capex Creditors)

Working Capital account balances, $m

. Betials Actuals

 Description - 8o | dieue

Inventory
Debtors
Creditors

1850
(8581

Capex Credits (633)

& Primary driver for increase in Working capital from Nov GFQO:

— Increase in debtors associated with the JV Partner cash call position and the MMS
royalty PPA

Waorking Capital balances by asset, $m

& | Nov 2009 A° “.*.“_‘i“f:;’“*_s
- .Descgiptipg:: e - . . {;F(} . gctual&: . i

....... Blan
Produetionpyy . = . . . . ; ; =
Pompano / JV ' en| e o | 31 | 22 25
Pompano 4 gl in 19 20 28
Mars 18 {1 32 35 3 36
Ursa @74 113 (&) ] 11 18
Ram Powell / DH 7 Other (78 29 {16} 28] {13) (57
Horn Mountain (72)] (26) 1 77 88 103
Nakika 35 25 27 8 {8 {7}
Marlin (76)] b2 81 79 {2} 27
Haolstsin ] 3 18 13 4 11
Mad Dog 47 16 55 78 23 62
Atlantis PU (37} 144 (21 {2} 18 (147}

ThunderHorsep

) T T T

iC
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XVIIi. Capital Employed & ROACE

ROACE Calculations Nov GFO vs 2009 Actuals Bridge, %
. 2009
Actuals

. Actuals. | Actdals

Net Income, $m

Average Capital Employed, $m

ssmssemem s —

Period End Post tax Capital Emploved Bridge, $m

o Peseription. . 2 BY . 0 . Gomimtents
Nov GFO - CapitalEmployed = = 11814
Assets and Investments NBV (36} e [ower capital spend
Total Working Capital ral e Cash call position and MMS Royalty PPA
Provisions {106] e Primarily due to a increase in deferred tax
B L
¢]
0.0% 0.4%
PR E
25% - R 01%
I
(5]
<
Q
o
b L R O
15% - . :
Nov GFQ Volume Price/Mix Other 2009 Actuals
bl VAA2O0 T AM
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XiX. People - 2009 HR Dashboard

2050

2000
1880
1800
1850 -

1800 [

1750 l

1700
1650
1600
1680
& & P
A ¥ 6‘\?& Q&ﬂ
o & o8 -
N @ o * Excludes inerns

EBicvanente

- fatugnng : s . .
Reliaced lor ' Wi T

¥R Aeo. 0 Allals Beorg Gradunies Bap s Teceian franshedn SPULOD Gt Lewrers 1LS0MODY . 20b8 e Veliary  Tiieuiaibie. Onieg - He
C&C 248 € 2 B 283
Dovalopments 28 : 3 Fr
Exploration 138 3 18 13
Production 21 H 27 i1 7T
PSCM 45 2 5 &1
SPLL 3 3
Thunder Horse . 225

3 3 7
Gl D
78 7

Thunder Horse

128 3
CoMSPURERL T EeE B
L,entrailzad Financa
—-----—-—

uanf e

Lhitenl By Al Bnecnd . Eessctad . Expacted

HiEuLs . MewERa YD RiBansline D B g v iE Lo v - Newirpats  Seoaniations | Lhealations

Funclions
Prodyction _
P3CM

L : R e

Y70 tNey  NovGEG  YE Remaining
Program Year W H

Note: 2008 year end headcount: BP 1807 Contractor 532
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XiX. People - 2009 HR Dashboard

All Data as of November 30, 2009

Minority SPU Age Profite
Level | Oct-2009]2008 AAP| Status | Oct-2000]2008 ASP] Status Comments 25
- Band D decieass duetoincreass in U
D o% | 2% | dF | 19w 5% | B Band D decieass dhe
E 18% 12% t 13% 12% t ~ Level K decreass dus tn slight iicrease in base
t ..' fram previous month
F 11% 9% 9% T% « Level M Female dsoreass dus to
sianificant recruitment adivily In sarly 2000
G 1% 12% i B ws | H s ooy ower | base nusmber
H oo | oimw | B ] 2sw | o2 | HF
i 20% | 2o | B | sen | 2w | B
i sg% | e | B ] 4ew | awm | B
24% T .3
maive Act

icepeE

2008 Finel Rexiew 1642 W.5%
Upnerd Feechack/360s” # #
Mereging/Operating Essertials” 20 8%
PoPs’ # %

Vrarget to be defined in February 05, Newsuney based onlsadership Framewerk raled out YECR
QTarget §8 260 TU's o complele course in 20082000 (ncludes feid based TUs)
Tracking provess tobe defired

4. Gompliance - Open Talk

Open Talk
Cases Shbs e MOL S ibutantioten Foiinveianed
3

Themes

eepEnl

. - = = .
Group Retention Programs 327 $7.57T M $8.32 M 2006 - 2010
Educational Assistance 70 $.22 M 2008 YTD

. Highlichls: .
e GuRsE -
' from gther €PUs. External recnliftnient undenway for 18 crilicaliscarce skl posifions .
wded in GoM beadcount ard B expecied fo be Included slarling In January 201 .
- Coniactor Slafinn plan eurenth o el ond oot of 525 4 fev adeitional contactor sxits At expedied o) Yoar end.
| Spot Award bLdget contnues to be undentilizes with 27 5% spent throunh November 2008, Continue to recognize individudis for ‘every dollar matters and
Expatriate Review: |
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A. Purple Book Summary

Purple Book Executive Surmmary, BP Net Linits as Noted

GEg Jio8 . Nov | G608 Aetuals fActials |

. me; Zete. Plan . URC Aetuale e My ve Plp |

Operations

Total Production, mboed 284 330 380 438 438 1 23 08
installed Praduction Capasity, mboed 358 403 424 497 B4 7 pan oz
Unslganed her ribasc 57 e bei e 34 5 & {1y

Opsrating Losses (Unplanned) z8 20 20 24 47 Z i 11

Waeather Losses, mbasd 28 15 18 g 3 3 {18} {i2i
Fenned Logses. mboed 17 37 25 30 1 1 e i
Unplgnned Operating Efficiency (excl. weather), % 972 5.4 Gn 3 @1 58 i0.3) 1.4 1.2
Operating Efficiency, % Fecel 20 8925 88,1 B7.O 1.0 4.5 3.1
Pranned Losses f Totsl Production, % € 11 0 7 7 O 3 4}
Unplarned Losses / Total Produgtion, % 28 11 i1 7 8 1 3 3
Planned to Unplenned Loss Retio 2.3 s} 5] 1.0 0.8 01 00 .1

Diffng & Completions . 0 = e

Days per IOQ o - 44 55 B4 53 B4 0 & 4
Gross Opersted Compietions 10 15 1% 12 14 Z {1} {23
Davelepraent DEC capex, I 1122 16803 1383 1184 1120 Gay 245; 4831

Davelopment RRLC Major Project Capey a46 989 q8g 847 798 49 81 201

Development D&C Base Wedpe Capex ATE 804 371 337 322 (15 {144) 282}
Rigwy W wifuction WPy, rbosd 14 25 a3 30 3 i 2 L
MNaw Wall Production (5PU Toial), mhoed A3 a8 53 122 123 1 43 35
New Well Production Eficiency texcl MP), Smimboed 338 AR 20.8 T ploX] He acar p i
New Well Production Efficiency [SPU Totall, $rafmboed 8.4 18.1 1o 87 2.1 (0.6} (7.8 @.00

uhsiirtace & Welle 7

Managed Dase Production, mibosd 178 187 187 Z24 223 {1} 38 35
Weliwork Production, mboed 8 4 7 7 7 ) 5 3

Wellwork Capex, $m 48 28 17 15 16 0,9 {123

Wellwork Revex, $m 2 45 44 21 17 2] 28
Welbwork Bfficiency, Brofmibosd 8.7 180 26,8 52 4.8 437 <14 B
Proved Reserve Adds, mmbee 108 8y w5 251 193 & i1 18
Proved Developisd Reserve Adds, mmbos 118 128 128 230 274 A4 148 48
Non-Proved/CR Adds, mmbos 334 65 365 366 32 267 267 267

Maler Projects | ' '

Appraise & Salsct

Nakika Fh 3

Atlantis PhZE

Nakika Ph.4

Mars B

TBK

Kaskida

Fréetom Data submitted for esch project in Section 3

Mad Dog Ph2
Define & Executa

ireat White
Galspagos Area Developrnent
Atlantis Ph ZA
King South

Dorada
Notes: Table reflects the information and levei of detail that wifl be presented in the Segment Purple Book
Blue italic items are metrics in 2010 SPUL Performance Contract
GFO Zero is the basis for the Purple Book comparisons for 2008
November GFO data was not submitted to the Seoment

acd
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A. Purple Book Summary

Operations

* Additional production of 20 mboed vs. GFO Zero dslivered through increase in ops efficiency
excluding weather (8 mboed) and IPC growth through facility optimization (12 mboedj)

¢ Rigorous implementation of PEl and defect elimination improved unplanned ops efficiency by
almost 2% over 2008 (93.8% vs. 92.2%)

# Minor hurricane losses of 3 mboed due to Hurricane Ida were much less than the 20 mboed of
weather provision

Drilling and Completions

® Achieved 630 days (7.2m man-hours) between DAFWC during the year

s Production delivery related to D&C performance is up 9.3 mboed (12%) on the year due to
overall earlier than planned delivery from D&C new wells

s Total D&C Capex is down $256m from Plan through capture of deflation, daily focus on every

dollar matters and performance improvement

D&C capital efficiency (MP/NWD} improved from $17 m/mboed to $8m/mboed

Completion performance (52 days per completion} was significantly better than plan (62)

Drilling performance (59 days per 10k) was slightly behind plan (b4

This was the first full vear for the Centralized arganization which continued to build crganizational

capability, progressed standardizaticn and transitioned to OMS

®» ¢ & B

Subsurface and Wells

e Proved reserve adds of 193 mmboe represents a 119% reserves replacement ratio, continuing a
historical trend of RAR » 100%. The 113 mmboe increase over GFO Zero was driven by
rigorous Depletion Planning / RTL efforts at Thunder Horse and Atlantis fields

e A significant add to Discovered Resources was realized from the Tiber exploration well

¢ The wellwork efficiency is $4.Bm/mboed compared to $2.7m/mboed in 2008 resulting from
optimized job selection from the wellwork hopper and improved operations efficiency by
focusing on NPT & cost reductions. These gains were underpinned by improvements in
organizational capability

e Total production of 439 mboed is 89 mboed higher than 2008 plan due primarily to early new
well delivery and project start-up, debottlenecking projects, improvement in operating efficiency
and reservoir performance
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B. Production Skins

Tota!

Production, mboed freductions snown as negatives)

Managed Base Production , . 227 . 86 j
Pempane /JV 68 &1 &6 B4 85 67 55 55 &5 1 5 4
Fompane & 5 & 4 5 g 4 g & & [ {1
Mars 37 37 a7 a8 40 42 29 34 39 G Z 2
Ursa i7 15 i4 17 18 B i7 18 17 & 3 Z
Greal White a o o a a g a g J a 2] o
BE JDH/ Other I 4 4 4 4 4 4 4 4 i @ a
Horn Meuntain 17 15 15 16 20 17 16 14 17 jy 1 1
Nakika 32 27 77 3R 41 27 35 28 36 i} g 9
Mattin 30 23 23 24 33 24 22 27 26 3 4 4
Halstain 11 9 8 10 18 11 2 7 10 0 2 1
bdact Dog 18 30 30 az 41 A0 37 26 35 [&H] & 6
Allantis G 21 24 38 37 31 34 34 34 0 10 12
Produetion PU Judgment [ 2 ¢ a Q g a O o 0 ¢} (2)
Weather Release 4 ] i3] 4 0 4 0 Q O o o .
Wellwatk Production. B L4 o2 Py T ey
Pormpane 7.0V a [e] s 3 0 2 5 3 2 1 2 2
Horn Mountain 2 1 1 1 a 1 2 2 1 & o] (]
Marlin 2z 0 g o 4] Q 6] ¢ 9] 0 0 o
Holstein 2 1 1 2 4! 2 3 4 2 4] 2 2
Mad Dog & G a o 9 ¢ o] ¢ ¢} 0 a ]
Atlantis 1 0 g 1 0 0 o] 4 1 1 i 1

e ! B 8t 8 8
Pompano /JV ¢} 3 3 3 G Vi 4 5 3 ¢ [§] 0
Nakika a 3} o] a 0 0 0 Z 1 0 1 1
Helstein 1 3 4 4 4 4 4 4 4 0 5] 1
Mad Dog 13 4 a 0 g O o a ] U o 0
Atlantis 9] 19 18 24 1 23 39 1l 24 G 7 5
Weaather Release O 0 { 1 Q { o . :

Major 97'3th Eroduction 83 113 a8 141 . oBq
Pompano 7V 3 o] 0 0 0 ¢ ¢ 0 (6] 8} 0 0
Dorade | King South G 14 14 2¢ 1 23 25 24 18 4] 5 5
Dorado - Shell Penally 0 i 1 2 g 5 3 4] 2 ¢} 1 1
Thunder Horse PU 5 98 123 149 139 143 187 138 147 {2 24 49
Other * 54 o] ¢ 0 a Q g [¢] 0 0 0
Weather Releass 0 g q O

Commeracial o ;

Horn Mountain PPA 0

* Other MPs includes Nakika Phase 2, King Subsea Pumnp, and Atlantis which are not designated as MPs in 2009

¢ Key change between GFO Zerc and Plan was the deferral of the Thunder Horse DC 41

reinstatement to 2010
® Y production increase of 89 mboed vs. Plan was primarily driven by:

e Early new well delivery and project start-up at Atlantis, King South, and Dorado

Debottlenecking projects at Atlantis, Thunder Horse, and Marlin
Improvement in operating efficiency through centralized TAR management process
New well and base reservoir performance
Wellwork production driven by job selection (Holstein & Pompano), upside benefits
{Holstein, Pompano, Ursa), and novel integrity repair at Atlantis
* Horn Mountain royalty PPA and weather provision release

@ ¢ 0 &

Note: 2009 GFO Zero is the basis for the Purple Book comparisons for 2009
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C. Operating Efficiency - Production Capacity

Installed Production Capacity, mboed

ProductionP)

Pormpano / JV 1.2
Pornpano 1.8
Mars 488
Lirsa 230
Great White a0
Y Other 7

Horrr Mountain 24.4

Nakika 49.6

Marlin 417

Holstein 18.0

Mad Dog 381

Atlantis B3B8

7389
67

42.2
186

. 2008 Aetuals

3248 1 3328
782 | 784
8.7 7.1
448 § 426
222 1 243
o4 0.0
48 4.5
208§ 19.4
388 | 376
581 | 684
183 1 181
42.3 1 427
B7.1 | 788

Plan

e Kay drivers of increase in IPC are

e Thunder Horse debottlenecking/reservoir performance partially offset by production
constraints {14 mboed)

¢ King South/Dorado schedule and facility optimization (12 mboed)

s Atlantis new well delivery/performance and drawdown optimization/gas riser lift {17 mbeed)
& Mad Dog A-7/A-8 reservoir performance (7 mboed)
e Kepler water breakthrough delay {9 mboed)

785
6.7

42,9

248

» Key change between GFQ Zero and Plan was the deferral of the Thunder Horse DC41
reinstatement to 2010

& Underlying IPC, excluding Horn Mountain royalty PPA, of 492 mboed was 68 mboed greater than

6.7 0.2 {6.2) 0.
43.8 0.4 i4 i4
231 0.4 3.6 3.8

0.0 0.7 o4 0.4}

48 {1 0.4 {G.4}
207 5 0 1.3
38.1 0.2 9.3 8.2
542 1.8 11.9 97
185 0.6 4.3 4.4
42.3 ©.2 6.2 7
65.8 0.8 16.8 16.6

Note: 2009 GFO Zero is the basis for the Purple Book comparisons for 2008

Comt

al
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C. Operating Efficiency — Unplanned Ops Efficiency

Operated Assets Unplanned Ops Efficiency (excl. weather), %

2008 Actuals
GFO Zero
MNov GFO
2008 Actuals

83

Unplanned Ops Efficiency (%,

Operated Thunder Horn
Atlantis Nakila Pampano Average Horge Mad Dog Mountain Marlin Holstein
c48 28 995 92.5 84.3 97.8 855 91.2 807
850 863 84.4 558 98,2 96,8 955 89.0 g7.0
gb 6 952 92.4 943 943 95.0 929 927 £2.2
978 95.8 94.1 D328 938 928 218 915 20.8

9z -

89 ——

30

98 +—

95

86 -

Attantis

2008 Actuals
GFO Zero
Nov GFO

2009 Actuals

98

Unplanhed Ops Efficiency (%)

Nakila

Pompano

Horn Mountain

Opsrated Thunder Horse Mad Dog Marlin Holstein
Aversge
} 02008 Actuals B8 2000 Actuals ~-2008 SPU Averags ]
Non-Operated Assets Unplanned Ops Efficiency (excl. weather), %
Non-Operated
JV Other Mars Average Ursa Great White
86.7 92.7 91.0 88.7 0.0
93.6 920 92,5 93.4 80.0
g5.0 93.1 926 91.2 85.0
92.8 92.6 891.9 905 0.0
JV Other Mars fNon-Operated Ursa Great White
Average
2008 Actuals @ 2009 Actuals - 2008 SPU Average

Note: 2009 GFO Zero is the basis for the Purple Book comparisons for 2008
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C. Operating Efficiency — Unplanned Losses

Unplanned Operating Losses, mboed (reductions shown as hegatives)

 Actuals Actuals Actuals
. 2009Actuals . w8, vs  vsGFO

Praoduction PU .

Fompano / JV 8.4 5.6 8.1 58 8.3 6.4 4.0 7.9 62 04 0.0 05
Pompano 1.2 08 11 a5 0.7 0.2 0.3 0.4 0.4 (0.1} 0.7) 0.4
Mars 35 34 34 30 2.7 24 2.3 b6 3 02 0.1 (0.1}
Ursa 2.6 1.0 1.3 20 2.7 3.5 1.0 1.5 2.2 az 0.9 1.2
Great White 0.0 81 a1 a.0 0.0 0.0 0.0 0.0 0.0 0.0 2.1 0.1}
JVY Other 1.0 03 0.3 02 02 0.3 0.4 0.5 0.3 01 0.0 0.0

Horn Mountain 1.1 0.8 0.8 1.4 1.1 2.4 14 5.8 27 13 1.8 18

Nakika 3.4 1.0 3.0 1.9 1.6 1.9 20 1.2 1.7 (G2} 0.7 C.8

Mariin 3.7 1.8 04 38 1.4 3.5 75 58 486 0.8 4.2 2.6

Haolstein 1.7 04 04 14 1.0 0.7 2.8 23 1.7 03 1.3 13

Mad Dog 0.9 1.1 1.1 2.1 1.7 1.3 45 45 30 0.8 1.9 2.0

Prod PU Judgment 0.0 G0 0.0 0.0 0.0 G.0 0.0 0.0 0.0 g.0 0.0 0.0

Atlantis 2. 2.4 24 {1.5} (1.0 {1.0)

¢ Unplanned losses have increased slightly from 2008 to 2009 due to a significant increase in
installed production capacity

e 2009 SPU unplanned ops efficiency of 83.8% vs. 92.2% is almost @ 2% improvement over
2008 driven by excellent start-up of Thunder Horse and Atlantis facilities and PE|
implementation and defect elimination

i

¢ Unplanned operating efficiency for operated assets is 93.9% compared to 91.9% for non-
operated assets

Note: 2008 GFO Zero is the basis for the Purple Book comparisons for 2009

yritie

571 T
Frust
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C. Operating Efficiency

Operating Efficiency (Excluding Weather), %

ek e e A an
e b L e
2z
ProdustionPl
Pompans /JV €76 | 904 | 888 811 88,6 908 | 8338 | €713 80.1 (1.1} 2 {0:8)
Pompano 825 { 818 | 792 894 882 | 839 | B30 | 839 813 1.4 121 85
Mars 913 } 807 | 807 81.7 807 1 836 | 834 | 828 90.2 (1.5} 0.5 .5
Ursa 834 | 827 | 880 90.2 86.7 | 841 | 949 | 838 980.2 (0.7 27 (2:5)
Great Vyhite 09 800 | &0 85.0 00 a0 a.0 2y 00 8500 8oy 80.0}
JV Other 843 1 917 | 81.7 801 78.2 839 | 908 | 848 87.0 8.2} 4.7} 4.7}
Horn Mauntain 883 | 882 | 874 88.2 935 | 848 | 911 | BED 878 (043 0.3 {0.5)
Nakika 8986 | 932 | B8 92.0 965.4 931 943 | 857 82.3 0.2 (1.8} (1.0
Marfin &87.1 886 | 926 885 926 300 1 B4b | &7 87.7 (0.8} 4.8) {0.8)
Holstein 896 | 91.3 | 902 885 8.5 923 | 834 | 824 86.2 2.3} a0 &1
Mad Dog 94.8 | 91.0 | 9086 887 933 | 8942 | 880 | 701 86.6 2.1 4.0) 4.4
Atlantis 904 86.7 | 864 88.8 93.8 800 | 831 80.0 89.0

2.5 2.3
m
[ o0 | o

Weather impact excluded from Asset numbers

* FY operating efficiency (excl. weather) of 87.6% is almost 2% better than GFO Zero and
equates 1o approximately 8 mboed of incremental production

¢ Increase driven by centralized TAR management process as well as excellent operating
efficiency at Atlantis and Thunder Horse

Breakdown of SPU Operating Efficiency

1

75 -

o

installed Production Capacity (%}

86

FY 2008 FY 2008 GFO Zerv ¢ 2008 Flan FY Nov GFO 2008 Actuals

@ Operating Efficiency « Weather Losses # Unplanned Losses 1 Planned Losses

Note: 2009 GFO Zero is the basis for the Purple Book comparisons for 2009

SI=
f 2 Sk,
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C. Operating Efficiency — Weather Losses

Pompano
Mars
Ursa
Great YWhite
SV Other
Horn Mountain
Nakika
Marlin
Holstein
Mad Dog
Atlantis

Rrogqucton Pl 1
Pompano / JV

Thunder Horse PLI

0.2

Weather Losses, mboed (reductions shown.as negatives)

08

00

0.0
0¢
0.0

0.0
0.0

0.2
a0
g.4a
0.2
0.c
0.0

{€.6) (2.4} {2.4)
.0 02 0.1
.5 {1.44 1.4
.1 07 0.7
0.0 0.0 2.0
.1 0.2 0.2
0.0 (0.4) 4]
0.2 (1.2} 1.2
0.2 (1.0 1.2}
0.2} 0.4) (o4
0.1 (c.6) 0.8}
(1.2} 2.3 (2.1}

IPC

» FY weather losses associated with Hurricane Ida were 3 mboed for the SPU

» The weather provision increased from 19 mboed in the Plan to 20 mboed prior to
hurricane season due to the increase in the number of subsea wells and increased

e Additional production of 17 mboed was realized due to the actual hurricane losses (3
mboed) being less than the weather provision (20 mboed)

Note: 2009 GFO Zero is the basis for the Purple Book comparisons for 2008
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C. Operating Efficiency — Planned Events (GFO Zero)

2009 Planned Opsrating Losses, mboed

Pompano -
2008 TAR slowance
MC-72 tie-hack

11

Moe .. e BB g
| 2009 TAR slowance .ﬁ.. s

Fig chmp 1 repar derted pipe 28

2009 TAR alkwvanas 1 .
Olana Hoover ... . . i '~ cnlda oo ontooion

Grest White HOOPS te'in ﬂ ...ﬁ.-..--
i 1

Hom Mountatn

SCESY & other wellwork

Xylane Treatrsnts

fig Base Mediications

Seale oqueeze;’xy eng reain ner‘uﬂm
Maslly ‘

King/Dorado

King South ramp up

Maintengnos
TAR {rmelligent pigging, Flare ignition repair, Heat Exchargs repair)
TAR Topsides fsubses inspections)

TAR (Shell Pioelne Repairs)

Nakika Surveilance (Regulatory testing!
TAR for vessel S?u(ﬁée’d@éﬁt}u’i‘f 3s'od \;’vater Handlnig nstaiiston
Halstein Plarned DT {strnuiations, surveblance, regulatory, efcl)

Wad Dog

TAR
Gther minor planned losses
Atlantis
Atlantis Figgng

Avantis PUP2 Biser OT instslistion

Avants regulatory testing
Atiants Flant Turnaround
Atlants Menfold 3 nstalistion
Atlantis Well Tie-in
Atiantis Planned Downtime Assumption
Survellanne, sirmeps, and sdbsea igding
Do
G 41 ifvand shift
DC 30 tledins

Sub-total for Major Events

24 te-in

Judgsment/Other Losses

* Significant additional activity from Plan included debottlenecking projects at Marlin
and Thunder Horse 1o increase production and shut-in of Atlantis DC 313 for DC3
batch sst

& Deferral of Ursa TAR to 2010, nesting of DC 41 work at Thunder Horse with APS
shut-down in 2010 were significant reductions from Plan

CONFIDENTIAL
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meng: e

Miga Compressor Washing

MC-72 tie-back
Mars
Delrmos shut in due to diiling aotivity

Matform shut dovn

Vessel cleanout at Buropa

T e 2o i e .
Well Maintenance . ﬁ.ﬁ...ﬁ :

Biemaoover - - . o et L
ﬁﬁllﬂﬂll

SCSSV & Wellwaork v

Hylens Treatmenis

BGC Malnenance
Scale Qqueevefxx, ene treatment/TAR
A T

King/Dorado capacily increase

New wall ramp up and testing
Debottlenacking

Wall Tasting

Carnpression installation
Nakika ™
TAR {Contral systerm upgrade, H-2 Simaps)
-2 Birrops
TAR for vessel shudge cleanout/ Prod. Water Handiing Instailations

Pigging f Pigging Meter Proving

P1/PZ Riser CT installation

DCI21 Starvup £ DO startup / new well swrveiflance 0.7
Call Bemaval for Menifold 3 Install 01
TAR {seawater filter repaira+ Manifold 2 Installl 2.0
Subsea Well Pod/FAM Change-outs 0.z
DC3 Bateh Setwith DURIE down 1.4

Booster Compressor Piping and PM; Nest DC313 Startun !osseb
Thurde: Horse

oc laal o

Surveilance, simops, and subsen pigging 08 . o .
BI2HI chokeMRU comprezsor repaly, mise, plant performance issues jee & Fad
OC 34 tie-ir/FSV TAR 68

D 30 tisins
Sub-total for Major Events B 49 BT

Other minor planned losses survelllanc

regulatory, ste} 4 122 140

;e 4Q planned work at Horn Mountain, Nakika, Atlantis, and Mad Dog took fonger than
expected relative to the November GFO impacting production and operating
efficiency
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D. D&C - Drilling Performance

Days per 10K Feet

Marlin 3 | 0 0 o | o o] o] o | o 0 0 0
Holsteln 42 25 25 32 19 50 0 0 32 ¢ 7 7
Mad Dog YR 0 0 0 0 0 0 0 0 0
Atlantis 30 |40 | a5 | 45 | 0 o | 59 | | 2| w ) 2

Thu%;dar HorsePll -

Evsopment Y L 25 0 0
Puma 0 53 53 25 25 4] 0 0 25 0 28 (28]
Freecom 68 0 0 0 Q0 0 0 0 0 0 0 0
Palcogene 50 ¢] 0 0 0 0 4} a 0 0
Tubular Bells 51 0 0 0 0 0 0 0 ¢ 0 0
Kodiak 260 0 0 0 0 0 0 o 0 0
MCT64 0 45 0 0 0 0 0 0 0 g 0 (45)
Nakika H-2 well 0 0 0 87 8] 87 0 0 87 C 87 87

Information reflects BPF operated projects only and does not include partner operated wells on BP leases

¢ Drill well count of 13 up from GFO Zero (10) and plan {11)
¢ Re-phasing of the Thunder Horse manifold work from 2009 to 2010 (+2 vs. GFO Zero)
e Excellent performance on the Puma 4 appraisal well allowed inclusion of a geologic ST within the
originally planned well time. Both of these operations were 15t quartile wells. (+1)
s Addition of Nakika H2 {+0 vs. GFO zero) and (+1 vs. plan)
¢ 59 days/10k FYQ9 reflects increase from GFO Zero and plan, 55 and 54 days/10k respectively
2.8 days/10k is due to impacts of extending the TD on the Will K beyond the original plan
e 2 days/10k is attributable to the Marianas crown incident
* Underlying deepwater performance (excluding Will K} well is 47 days/10k, slightly over GFO Zero
and plan, 45 and 44 days respectively
* Actual 61% gap-to-best well (BW, ) higher than GFQ Zero and plan (both at 57 %)
* Excluding Will K well, 2009 performance is 54% gap to BW2007 (49% in GFO Zero & plan)
which is flat relative to long term historical performance
* 30% avg. days/10k NPT for wells finished in 2009 is flat relative to historic figures
* Rig repair and liner problems were the largest contributors to performance results. These are both
target areas for improvement in 2010

CONFIDENTIAL
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D. D&C - Completions Performance

Gross O

perated Completions

_Actuals
- ys GFO

Produgction P 5
ThunderHorse PU 1 4 1 1 1 2 1 1
Developments PU 2 5 3 3 2 0 1 0 3 0

Days Per Completion
Actuais Achuals  Actu

Production 45 | 48 | 49 | 43 | 52 | 5T | 36 | 47 2 ] @ 2
Pompano / JV 0 0 ¢l Q ¢ o} 0 0 0 0 8] 0
Horn Mountain O o] 0 ¢ 0 0 6} 0 0 0 0
Nakika 126 0 O C 0 0 0 0 0 9] 0
Marlin 0 Q 8] C 0 0 0 0 0 a G
Halstein 28 33 33 50 42 g 57 0 50 0 0 18
Mad Dog 72 e 0 (6] 0 Q a 0 0 ¢ 9] [§]
Atlantis PU

Information reflects BF operated projects only and does not include partner operated wells on BP leases

« Completion count at 14 is down from GFO Zero (-2} and plan {-1). Variances include:
s Finished Dorado $8-5 in 2008 and added the Nakike H2 dus to excellent completion performance on the
Marianas (+0) relative 1o plan. King South was finished in 2008 (-1} relative to GFQ Zero
* Cancellation of Holstein water injection complation relative 1o both GFO Zero and GFO-1 (-1}
s Excellent performance on the Enterprise pulled the 2010 plan MC775 #1 into 2009 offsetting delay due to
liner problems in the MCB22 #10 (+0)
& 2008 days/completion of 62 significantly ahead of both plan (682), CIP target (89) and GFO Zero (57). Variance
relative to Plan was driven by:
+ Marianas rig performance on Dorado, DD2 rig performance in ATL after 1Q09, forecasted reentry impacts
impacts on MC778 42 well not realized and MC822 #10 pushed into 2010
Performance added 10 mboed groduction on the year
Focus on debris management yvieldsd performance improvement relative to Plan
® Taking time outs on MC777 #4 and DC142 and utilizing the broader organizational expertise positively
impacted thoss performance outcomes
= Successfully completed the first stacked frac pack with DHFC in Thunder Horse and the first subsea frac
packed water injector with Atlantis DC102.  All of the DHFC completions finished i 2009 worked as planned
reversing prior vear issuss
® 34% avg D/comp NPT for 14 wells finished in 2008 (all ops contributing to D/comp metric) which is improved
back to historic levels frem 43% in 2008

Note: GFQ Zero is the basis for the Purple Book comparisons for 2009
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D. D&C - New Well Production Efficiency

New Well Production Efficiency, $m/mboed

Ursa Waterflood

Great White

Dorado

King South
Thunder Horse

BaseWedge @

Mars

Ursa

JV Cther

Holstein

Atlantis

Memo: D&C Capex, $m . = | 1603 |
999

Major Projects

Base Wedge

Memo: Production, mboed
Major Projects

Base Wedge

Major Projects i

FO 2009 Nov

>100
18.0
4.2
12.7

315

>100

“3
Lo

328

04

88 |

63.8
24.7

>100
159
0.0
14.3

205

>100

>100
4.2
05
6.3
1.1
89.3
2.7
>10C
18.5

184

847
337

91.7
30.3

122

92.3
31.0

::Aéfuéls Actials

1 Actuals

(91} {201)
(149) (282}
ﬁﬁ;}g].’ﬁ 35
35 28
8 6

driven by:

Thunder Horse

* Overall new well efficiency is $9m/mboed, an improvement of almost 50% from GFO Zero
Schedule acceleration through completion delivery for King South, Dorado, Atlantis, and

» Captured deflation savings and focused on the every $ matters plus the overall
completion delivery performance driving reductions in Capex

» Strong reservoir performance (Thunder Horse and Atlantis) and excellent completions
productivity across the board also contributed to higher than planned production.

Notes: Base Wedge amount is the number shown in the Purple Book (Segment has no visibility to MP NWD)
GFO Zero is the basis for the Purple Book comparisons for 2009
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2009 New Well Delive

D. D&C - New Well Delivery

Schedule and Preduction, mboed

- Fiet OlL/ fection Date 2008 FY Production 2009 Actoals vs Plan
S Pan ggg . Sepsfctials Pan NewGio Aig?f' Bohedule gféf, .
Completed 2009) L |
Atlantis DC 1211A) Mar 10 Mar 15 Mar 15 ¥
Atlantis DC 142 (D) NWDI May9 Apr 28 Apr28 5.7 7.7 7.7 0.2 18
Atlantis DC 313 NWD]  Jul 17 Jun b Jun 5 4.0 8.0 77 1.0 2.8
Holstein A-S NWD]  Apr 1 Mar 22 Mar 22 08 0.5 08 09 0.2)
Holstein A-4 {including ST NWDI  Jul i Aug B Aug B 0.8 0.8 08 [o36] 0.0
Dorado 583 MP}  Juld Apr3 Apr3 47 8.0 63 15 08B
Dorado S84 MP{ Sep7 May 8 May 8 15 39 37 25 {0.4)
Nakika H-2 INWD nfe Nov. 8 Nov 1 nfa 0.4 05 05 0.0
Thunder Horse 77745 MPL Mar 17 Mar 17 Mar 17 8.5 18.1 18.8 0.0 10.3
“Fhunder Horse 777#4 MPL May 9 Jurr 21 Jun 21 105 121 12.3 07 2.5
Thunder Horse 776 45 MP] Feb 2010 | Qct 28 Nov 2 0.0 34 25 28 0.3
subtofall 20049 BP complefions 425 692 782 187
Holsten GU8BE A-15T (4008 complation) NWDI Dec 20081 Dec 2008 Dec 2008 2.2 28 25 Q0 0.3
King South 4008 complation) MPE Jul Apr 28 Apr 28 5.8 8.6 5.4 1.8 (2.3
Dorago 835 4G08 completion MPI  May 1 Mar 10 Mar 10 3.3 6.4 5.1 15 0.3
Trunder Horse MC776#1 5T3 (well sw) MP]  Febt Feh 18 Fel 1§ 1.0 17.3 16.8 (1.3 6.9
Thunder Horse 77743 twall svo) MPE Lan 2B Feb 18 Febr 15 11.7 18.8 18.7 (1.3} 8.3
subtotel 2008 BP operated events 4.0 483 6] 135
subtosl BP Operated 765 sl e 303
Ursa MC-803 (P<7) MWDl May 9 Apri1Z Apr 12 0.7 i5 18 0.4 0.7
Ursa WHUI3 MPE Mar 31 May 15 May 15 nja nia nia nfa n/a
Ursa P-4 8T NWD] Dec 31 May 28 May 26 0.0 0.7 0.7 0.8 {01}
Mars A9 ST NWDL Nov 15 Cet 15 Qet 15 03 0.2 o1 0.8 (1.1}
Ursa WI P12 MP] Dec 31 Dec 31 Decy nfa n/a nfa nfa nis
Ursa A8 RC Wellwork] Feb 1 Jun 1 Jun g 18 1.4 1.2 0.8} 0.2
Farward Plan :
Great White GBO04 7 MP}  Dect Dec 18 2010 03 3z 0.0 (0.3 0.0
Holstein Wi NWD] Dec 31 nfa nfa 0.0 0.0 0.0 6.0 0.0
Atlertis DC-102 injector NWDI Jan 2010 | Feb 2010 Feb 2010 nfa nfe nia nfa nia

Note: These amounts should tie to the new well delivery / major project skins in the P data in IPMS.

# Production acceleration through better completion delivery for King South, Dorado, Atlantis,
Nakika and Thunder Horse added 9.7 mboed vs. plan

* Completion productivity leveraged the strong reservoir performance in Thunder Horse and
Atlantis North

® Decrease from November GFO driven primarily by Thunder Horse and King South production
constraints and duration of DC-313 shut-in for DDIH open water work

= Holstein rig is cold stacked, water injector will not be drilled

HAPROT0 767 AN
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E. Wellwork Efficiency

Wellwork Efficiency, $m/mboed

. 000 No\r 2009 fBetuals Actuals Actuals
. Pl oEO Adtudle

Operated. Subtetal B }
Operated Production Pl Assets . . }
Pompano 0.0 00 00 1.7 1.4 0.3} 1.4 1.4
Horn Meuniain 2. 15.0 6.4 1.2 1.7 0.2) (4.7 {134
Holstein 8.5 7.9 7.4 1.0 08 0.2} 8.7 (7.2}
Mad Dog 0.0 4.2 4.4 5.8 4.0 (1.6} (0.4) (0.2)
Atlantis 14.8 0.0 C.0 7.5 1.6 5.8} 1.6 1.8
Thunder Horse PU 0.0 >100 0.0 =100 >100 NA NA NA
Non-Operated Subtotal | 60 | 0o oo e
Mars 0.0 0.0 0.0 28.2 306 2.5 3086 30.6
Ursa 0.0 0.0 0.0 108 153 4.8 15.3 153

0.0 00 >100 >100 >100 NA NA NA

Opem’zed jom
Operated Production PU
Thunder Horse PU
Drilling & Compl etions
Nen Operated otal
lemo: Production, mboed
 Dperated Totel . - 8 20 ?9
Operated Prcdurton PU . 2.2 2. ?
Thunder Horse PU . 0 O 0.0
Nontpemmtec fote = = ] " L

i T
= e

s Efficiency improvement from $8.7/mboed (2008) 1o $4.5/mboed (2009) resulting from

* Weliwork production above Plan: good feed of wellwork opportunities from PTLs and well
reviews (80 rate-adding jobs vs. plan of ca. 40 for BP & JV) and big gain on Atlantis 143 D
sub-sea well from integrity repair using nove!, non-rig application of proven technology

¢ Routine high-grading of wellwork candidates and priorities resulted in better efficiency and
fower NPT than Plan. Increased Holstein stimulation jobs following early successes

* Improved organizational capability within Interventions and Enginsering teams. Executed 76
total well infervention jobs vs. 36 in 2008 and a plan of 40 in 2009 for Operated assets

* Lowered in-year costs by releasing $15m Capex long-leads with deferral of Horn Mountain rig
program and through wellwork activity changes and deferral to 2010 at non-cperated assets

Note: GFO Zero is the basis for the Purple Book comparisons for 2009
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F. Resources

AddsiProved . PD Adds

Pompano 7.0V

Pampano
Mars
Ursa
Great White
JY Other
Horm Mountain
Nakiks
Martin

Holstein
Mad Dog

Atlantis

Miccens
Palecgans

Tubular Bells / Kodiak,

&aﬁetpmefswm' o

s

71
a
7a

. EFmbables

‘ . N
‘gmmﬁwmommdoo

oN A el - |

e Proved reserve adds of 193 mmboe represents a 119% reserves replacement ratio, continuing a
historical trend of RRR > 100%. The 113 mmboe increase over GFG Zero was driven by
rigorous Depletion Planning / RTL efforts at Thunder Horse and Atlantis fields

s Thunder Horse production performance indicates better than expected communication across

faults and strongsr aquifer support. Incorporating these resuits into an optimized Depletion Plan
resulted in proved adds of 60 mmboe

* Proved adds at Atlantis of 42 mmboe are due to good well performance in the north and west
areas, extensive modeling work, and Atlantis Phase 2 project approval

+ Successful appraisal drilling at Mad Dog South resulted in a proved add of 44 mimboe, which
offsets the deferral of the Tubular Belis-Kodiak booking

» The 31 mmboe add at Nakika resulted from Galapagos and Nakika Phase 3 project progression

s Adds at the Marlin Hub were due to good performance at King and Dorado accompanied by
reservoir simulation model updates

* The dscision was taken to defer the Mars B booking, pending the Operator's approval of the
project. The Nov GFO estimate of 251 included Mars B

» A total of 274 mmboe was progressed to PD, predominantly due to new well delivery

# Contingent resource adds of 632 mmboe included the highly successful Tiber well discovery,
significant RTL adds at Thunder Horse, and the removal of the Puma CR volumes

" Note: GFO Zero is the basis for the Purple Book comparisons for 2009;

The data above was not submitted through GFO but reflects the YE 2008 Spider submission
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G. Major Projects — Appra
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G. Major Projects — Nakika Phase 3

Nakika PR

CVP Stage
Lte | %79 peita
Zerg
2010 Capex, 5m -
Appraise, $m -
Select, $m 39
Define, $m 41
[2070 Cash Costs, sm . | 3 31 &
Appraise, $m
Select, $m
Define, $m

mtneswme, mmboe
Gross Resources, mmhos

Pt Fwd Appraisal Capex
Pt Ewd Dev Capex lexel. cap int) .
D&C Capex, $m 139
Facilities Capsx, $m 124
Other Capex, m 720
[Pt Fwd Capitalised Interest, $m E 0 |
NPV7 @$75/$7.5HH T 422
NPV @%75/$7 5HH B63
IRA @3%75/57 5HH 55%
Tech D Cost @$75/$7.5HH 1.4
Lifting Cost @$75/%7 5HH 1.7
Select Gate {End of Appraise) Nov-2609
Define FM (End of Select) Jan-2010¢
Execute FM (End of Define) Sep-2010
First Production / Thraughput Jan-2011

Scope, Objectives, and Business Context
The Na Kika Phase 3 developmant fits the SPU's objactive function to grow utilizing uilage at Nakika platform (RPE0% and operaton. it is a high quality
project contrbuting 18mboed net in 2012 with competitive PT development cost of $13/b1

The project scope includes 2 new wells (K-4 and A-5, adding a new umbilical to service Kepler and Ariel fields, and a new subsea manifold at Fourier
field. The procurement and instaliation ¢f the new umbilical and reiated subsea control system will alse improve reliability of Na Kika base operations and
support Phase B and Phass 4 developmaents.

Project News

Mz Kika Phase 3 Defins FM is expectad to be reviewed by RCM in January. The Define Stage Integrated Project Team is in place along with the Subsea
EPMS (JP Kenny) and Topsides (WS Nelsor) contracters.  Na Kika Phase-3 drilling & completion activities will be executed by BP with the new rig - Pride
Ascension.  Orders for subses, topsides and D&C long lead items have been placed and Shell aporovedin 04 2009 all Long Lesd AFEs,

Key risks & opportunities include:

~ Rig Schedule: Well casing is on the oritical path to delivery if the rig arrivas in Na Kika earlier than November 2010,

- DL NPT: New rig inefficiencies have been accounted for'in the D&C NPT. Based on history of first year rig opsretions in GoM, actual NPT may exceed
projected NPT,

- Capital efficiencies: achieved with Gelapagos and Na Kika Phase 3 topsides work scopes, to be deliverad through one integrated topsides éxecution
tearm,

- Standard long lead equinment: already on order, may be used on subseguent projects in the event that Na Kika Phase 3 doesnot proceed as planned.
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G. Major Projects - Atlantis Ph 2B

~ AtlentisPh2B
.

GFO

2010 Capex, Sm
Appraise, $m _
Select, $m
Define, 3m

2010 Cash Costs, $m
Appraise, $m

Select, $m

Define, $m

Gross Resources, mmboe

Pt Fwd Appraisal Capex
D&C Capex, $m 327
Facilities Capex, $m 105
Other Capex, $m 39
Pt Pwd Capitalised Interest, 8m
NPVZ @575/87 5HH 793
NPV0O @$75/57 BHH 1295
IRR @$75/37.5HH 59%
Tech D Cost @8§75/$7.5HH 10.3
Lifting Cost @$75/37 5HH 1.8
Select Gate (End of Appraise) Jan-1800
Define FM (End of Select) Jan-2010
Execute FM (End of Define} Jul2010
First Production / Throughput Sep-2012

Scope, Objectives, and Busi Context

Adlantis Phase 2b will deliver high margin GoM harrsls supporting the SPUs growth aganda and improving Atlantis asset ROACE. The project progresses
Atlantis’ Phased Development by adding four additional wellg at the North drill center (DC3) with supporting subisen infrastructure. The project (56% BP,
oparator; 44% BHPEB) leveragss available vilage and sxisting subsea infrastructure nstalied with the North Flank Single Well Tie Back {ANF) oroject sanctioned
in 2007 Two appraisal activities are inclyded: The first is an extended reach well from DC2 1o penetrate the Atlantis East segment tease GC 700}, the firstin
a segment with hydrocarbor volume up to 1 bnboe in place. Second is deepening of one well to target North Early Miocene resource, in order to most
efficiently meet MMS conservation requirements.

Project News

The Development Driller I {DD3)rig, which is under longterm contract, will be driling and completing the Atlantis Phase 2b weils. 8% of the project has
been commviitted via.a Long Lead PM which was approved in Octaber 2009, During Define period, the project team will finalize engineering design for
components and plan and contract for installation

Key Risks and Opportunities:

- All wells are subsalt and expected to be more chaflenging than equivaient wells in the South.

- Thera remains risk of reservoir compartmentalization, worse than in the South.

- While publicly comenitted to the project, co-owner BHPR may intentionally delay paving their share.due to UOA participation allowances of up 1o 240 days,

- New completions techrology (Mulii-Zone Single Trip) provide an ooportunity Tor the project to reduce the sompletion days. A technaology readiness plan is in
place and is aligned with GoM completions technology plan

AFE approved by BHP
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G. Major Pro;ects Nakika Phase 4

Nak&ka Ptr; 4 i
LE GFO Delta
Zero
Appraise, $m 16
Select, $m -
Define, §m -
2010 Cash Costs, $m. L3
Appraise, $m 3
Select, $m 0
Define, $m 0

NetResources, mmbos
Gross Resources, mmmboe.

B¢ Pwd Appraisal Capex

Pt Fwvd Dev Capex lexel cap mt} . L
D&C Capex, $m 2286
Facilities Capex, $m 118
Other Capex, $m 39

Pt Fwd Capitalised Interest 5m 1

MNPV7 @$75/$7.5HH 439

NPVO @$75/87 5HH 732

IRR @$75/57 .5HH 59%

Tech D Cost @$75/$7 5HH 14.6

Lifting Cost @$75/$7 BHH 1.7

Select Gate (End of Appraiss) Jan-2011

Define FW (End of Select) Jan-2011

Execute FM (End of Define} Jan-2012

First Production / Throughput Jul-2013

Scope, Objectives, and Business Context

The Ne Kika Phaze 4 developmant fits the SPU's objestive function to grow production By utilizing avallable Nakika ullege (BPB0%, Shell 50%) to tie back
Kepler-3 and Kepler-4 wells, creating high value production at e unit development costof < 315boe vie Subses and D&C standardization. 1t will add
28mmboe committed reserves in 2011 and first production of 21 mboed is expected in 2013 {peak production year). Phase 4 will benefit from topsides
and controls scope in the prior Na Kike Phase 3 project.

Pending the results of 2010 seismic survey, the project scope will include:
- Recomplete of the Fourier F-8 well,

- Dl and complete 2 new wells in Kepler field (K-8 and €4},

- Instell a production manifold and tie back to existing infrastructure,

Project News

- Seismic survey started on January 1, 2070

<
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G. Major Projects — Mars B

LE GFO Delta
Zero

Appraise, $m -
Select, $m -
Define, $m

2010 Cash Cosls 8m
Appraise, $m
Select, $m
Define, $m

Net Resources, mmboe
Gross Hesources mimboe

Pt Fwd Appraisal Capex. |

Pt Fwd Dev Capex (exel cap int} . .
D&C Capex, $mn 1,253
Facilities Canex, §m 616
Other Capex, $m 65

Pt Fwd Capitalised Interest. $m -

NPV7 @875/87.5HH 802

NPVO @375/%7 bHH 3002

IRR @$75/%7 5HH 17%

Tech D Cost @875/87 5HH 13.4

Lifting Cost @875/87. 5HH 8.8

Select Gate (End of Appraise) May-2009

Define FM (End of Salect Feb-2010

Execute FM {End of Define) Sep-2010

First Production / Throughput Jul-2014

Scope, Objectives, and Business Context

The Mars B development fits the SPU's objective function to grow preduction to 4E0mboed and sustain post 2012, Mars teld has more than 45 stacked
reservoirs with 35 well penetrations to date, and has produced more than 670mmboe {gross) since 1998 The existing Mars & TLP with a lifespan to 2038
is well siot, weight and space constrained  Identified development opporturities within the Mars Unit will not be accessed unless additional infrastructure

is made availeble. The proposed Mars B project involves the instalaton a new 24 slot dry-tree TLP including integrated rig and export system with
processing capacity for 100mbd of ofl, 100mmscfd of gas and 80mbd of produced watsr,

Project News

Key Near-Term Milestones

- Mars B Define FM is scheduled for February 8, 2010 BCM, and requests funds for FEED and Long Lead squipment.
- Shel's tender/bid process scheduled for 2010,

- Bid results, a5 well as sdvanced engineering work in 2010 with AFC drawings in 1TTs will permit firmer pricing and a higher percentage of lump sum
awards.

- Mars B Execute FM planned for 3010 RCM reviewy, will request sanction of project end release of funds for a portion of the total project.

Koy Risks and Qpportunities:

-Opportunities to lower operating costs inareas like logistics, equipment sparing énd staffing will develop from synergies at Mars A and B TLPs.

- Multiple stacked, pressure-depleted reservoirs pose significant D&C challenges. Mitigations include design & construction of a highly capable TLP rig and
deployment of a managed pressure drifing systern,

- Export: infrastructure at WD 143 (Mars owned) will require upgrades. Enbridge condensate processing faciities-at Venice will require expansion work. An
agregment in princigle for the Venice expansion will be exscuted priorto Fxecute

BP-HZN-2179MDL01867640
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G. Major Projects — TBK

LE GFO Delta
Zevo

2010 Cavex Sm | L
Appraiss, $m B

Select, $m 87
Define, $m 23
010 Cash Casts 8o ' - 1

Appraise, $m
Select, 3
Defire, $m

HIrS B

Gross Hesources, mmbne

Pt Fwd Appraisal Capex . -
Pt Pwd Dev Capex (excl. cap int}]
D&C Capex, $m 1.948
Faclities Capex, $m 1,892
Other Capex, $m 341
Pt Fwd Capitalised Interest Sm = |
NPV7 @$75/87 5HH 132
NPVO @375/47.5HH 1887
IRR @375/87.5HH 8%
Tech D Cost @$75/87.5HH 29.6
Lifting Cost @575/57 5HH 8.5
Select Gate (End of Appraise) Sep-2008
Define FM (End of Seiect Jup-Z010
Executs FM {End of Define) Jun-2011
First Production / Throughput Dec-2014

Project Description

Development of Tubutar Belis & Kodiak (TBK] supperts the GoM SPU growth objective. Co-development of the Tubular Bells & Kodiak fields is the cusrent
base plan, cepturing value from host capex synergies. Tubular Bells is fully appraised with resources of 50-110-200 mmboe gross. The Kodiak discovery is
3 miles from Tubuler Bells and is estimated to hold resources of 50-125-250 mmboe gross. A Kodiak appraisal well is currently being drilled to clarify
volurmes and rate delivery potential, The combined TBK project entered the Select stage atthe end of 30 2008

The current TBK reference case assumes Tubular Bells will be developed as a subses tie back to a Regional Hybrid Spar (dry tree spar w/ capability Tor
subses tiehacks) brated over Kodiak. Tuhular Bells will have 2 subsea dnill centers with a fotal of 4 producers (including 3 pre-drilis! & 3 injectors. Kodiak
will have 6 producers (+ 2 praduction 8/T), 3 injactors, and 10 recompletions.

Project News

The TBK co-development case requires successful results from the Kodiak appraisal well that is currently in progress; Kodiak itself would be uneconamic
without a Tubuler Bells co-development. Kodiak would be recycled to Appraise i the currently drilling aporaisat well results disappaint. Tubular Balls has
other economic develcpment options; ingluding a Williams-Gultstar spar, an SBMA deep-draft-sern (3rd party] host, tieback to Devils Tower, or a jocal wet
host. BP has committed to the MMS to develop Tubular Bells independent of Kodiak resuits (SOP}.

Key Near Term Milestones:

~Complation of the Kocliak appraisal well in 1Q 2010

- Define FM scheduled for May 2010

- SOP Milestone - Concept Selaction in July 2010 {coincides w/ SOP renewal), - Award Fabrication Contract or Execute PHA In September 2010

Key Risks and Cpportunities:

- ¥ey technology risks: Kodiak 18k drw-tree/completion/drilling components, concentric spar driliing riser, extended reach wel intervention hardware.

- Key operational risks: Kodiak shallow-water flow risk at host location, asphaltene ritigation. fracture stimulation, and extended reach operations.

- Other Risks: Achieving co-owner alignment in a compressed schedule will be a challenge and will require timely Kodiak appraisal results and to-owner
willingness to execute a shared host agreement soon after concept selection {1Q 2010} 1o support the PoDs.

B o
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G. Major Projects — Kaskida

- Hashkida
Apprais
LE EFO Delta
ero
2010 Capex, Sm , -
Appraise, $m 89
Select, $m 200
Define, $m
2010 Cash Costs &
Appraise, $m 5
Select, $m 5
Define, $m -
Net Resources, mmboe |
Gross Resources, mmboe
PtFwd Appraisal Capex.
*t Fwd Dev Capex (excl capint)
D&C Capex, $m 1,844
Facilities Capex, $m 1,984
Cther Capex, $m 377
Pt Fwd Capitalised Interest,5m | a5
NPV7 @$75/87 5HH 997
NPVO @575/37.6HH 5712
IRR @$§75/%7 5HH 13%
Tech D Cost @$75/$7 5HH 16.3
Lifting Cost @875/37 bHH 75
Select Gate (End of Appraise) Feb-2010
Define FM (End of Select) May-2011
Execute FM {End of Defing) Feb-2012
First Production / Throughput Feh-2015

Project Milestones

Kaskidais one of the largost Paloogene discoveries to date {BP 70%, operated] in an ermerging subsalt rand which could provide the. scale of developments 10 stpport
the SPUJ objective te sustain production over 450mboed. Resolution of 1he critical Palungene fisk of unlocking commercial rates from tight reservolr and refatively viscous
fluids is & precursor to any BP Palecgene Development. The wells represent the deepest and highest pressiee completions ever attempied by the indusiry, limiting what
we can lear from others and prasenting new technical challenges. Kaskide phase 1 will establish the viability of the Palesgene. 'BP will take 3 paced foliower approach
o reduce technical risk and leverage.other operators trend leamings. Phase 2 will target improved recovery.

The base business case 1S ofa subsea development utilizing @ leased FPSO and 12 development wells,

Project Context and News

The projsetis inlete Appraise stage, Upon-entry 1o Select in 2G 2010, BP plans 1o establish.an 18T (ntegrated Project Team) with the co-owner which under the UOA
hes ~18 months 1o develop a field development plan. Co-owner Devon is currently exiting GOM and marketing their sntire portiolio including the Paleogena). A WATS
sesiricprogram started Dec08 is ongeing. The last eppraissl dperation, the "wast bump” aporisal well (KC29141), was finished in December 2000 having penetratsd
of bearing sands. “Well data is currently being integrated and analyzed

Key Near-Term Milestones:

- I 1022010 Kagkids Phase 1 i3 expected to mave from Appraise 1o select

- Ervtry 1o define is anticipated in 102011,

- Kaskida is held by an SOQO, with well appraisal operations required every 180 days 1o maintain the unit  The next well op-willto dril the welibore for the IF T test (spud
tate 1Q2010:, followed by 2 appraisal walls in 2011

-An Integrated Fisld Trial witl be compieted in 1Q2017 to test the completions concept and demonstrate the ability 1o produce at least intitially frorm Kaskida and therefore
the trand.

- Sgcure SOP from MMS by 1H-2012,

CONFIDENTIAL BP-HZN-2179MDL01867642



G. Major Projects — Freedom

_Freedomm
LE GFO Delta
Zero
2010 Capex, $m
Appraise, $m
Select, $m
Deting, m

2010 Cash Costs, $m

Appraise, $m
Select, $m
Defing, $m

cmnwlog g

Pt Ferd kppraisal Capex .

Pt Fwd Dev Capex lexcl cap mt? . ;
D&C Capex, $m 853
Facilities Capex, $m 518
Other Capex, $m - 27

Pt Fwd Capitaliced Interest 8

NPV7 @$75/$7.5HH 551

NPVO @875/$7 .5HH 1624

(RR @%$75/%7 BHH 17%

Tech D Cost @§75/87.5HH 16.1

Lifting Cost @375/%7 bHH 45

Select Gate (End of Appraise} Sep-2010

Detine FM [End of Select) Sep-2011

Execute FM (End of Define) Sep-2012

First Production / Throughput Aug-2018

Scope, Objectives, and Business Context
Discovered in 20C8, Froedom fite GoM growth objectives as a potential Miocene giant field with rescurce range of 90 - 840 mmbgee gross and high energy
fluids with an estimated 30% primary ofl recovery.  The field is in sarly sppraise, ancimay require up to 3 appraisal wells. The current base case

development is a Noble operated floating facility with 8 dry-tree producers. Diverse ownership exists across the field, with BP owning ap interest in 3 of
the 4 blocks.

Project News

Negotiations are underway on cross-assignment of working interests, with the goal of reaching agreemant before the first appraisal well is drilled. A wide
range of development options are being considered, from a downside case sub-ses teback to stand-slone Spars snd Semi-Subs, either wet or dry tree
wlls,

Noble is expected to drive for an early stert of Select Stage, after the first appraisal wall, including formation of ary integrated project tearn and further
geotechnical data acguisition,

Key Near-Term Milestones:

- First Appraisal well spuds in March 2070
- Appraisal Plan approval sarly.2Q 2010

- Secand Appraiss!l well spuds 402010

Key Opportunities snd Risks:
- Permeability. Freedom has potential for veary high Hlow rate wells due to good permeability.

- Operator capability: This would be the most challenging development undertaken by Noble, as operater, BPis evaluating technical support for Noble in
critical risk arsas.

ﬁesur\zo ir complexity. Large number of zones and & wids range of Tuid composilions, Trorm dry ges 1o low GOR ol
Bl Conf ; iS4
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G. Major Projects — Mad Dog Ph 2

Mad Dog Ph2

g
LE GFo Deita
Zero
2010 Ca'pﬁj(, $m P i .
Appraise, $m 0
Select, $m 138
Define, $m 0
2010 Cash Costs 5m

Appraise, $m -
Select, $m 7
Define, $m -

Met Resources mmboe
Gross Resources, mmboe
Pt Pwd Appraisal Capex |
Pt Fwd Dev Capex [excl capint) |
D&C Capex, $m 2,040
Facilities Capex, $m 1,678
Oither Capex, $m 344
Pi Fwd Capitalised Inferest, Sm | ‘
NPV7 @$75/$7.5HH 2904
NPV0 @%375/%57 BHH 10465
IRR-@%75/87 5HH 21%
Tech D Cost @%75/37.5HH 10.9
Lifting Cost @$75/37 5HH 3.7
Select Gate (End of Appraise) Sep-200¢
Define FM (End of Select) Dec-2070
Execute FM (End of Define) Dec-2011
First Production / Throughput Jan-2018

Project Description

CONFIDENTIAL

Mad Dog Phase 2 (370mmboe gross resource) supports the GolM growth ohjective by providing high margin barrels in BP's Miocene ‘heartland’. The
project entered select in September 2008, Developrrient concept has not yvet baen selected white hull forms fwith a Spar blash and wet vs dry tres ceses
are being evaluated. The current business case reflects an garly-Select view of 4 large hybrid dry treefwet tree development. The case includes 15 dry
producers, 4 dry injectors and 7 wel tree injectors. Development drilling aims o start late 2011 for Fust Oillin Jan., 2016.

Project News

Select engineering was clogsed out in Dacember 2009 on the prior Mad Dog subses tisback project, Negotiations with Co-owners are underway to revise
commercial / Land agreements for activities post Feb-2010. Select stage milestones are shown below,

Key Near-Term Milestones;

- Pre-Concept Selection Screening Studies end Q1 2010 itwo to three options to be carried forward)
- Pre-Concept Selection Detailed Studies O2/10-Q3/10,

- Host concept to be selectsd by 03 201C

- Reviews and Agsurance to be complets in early 04 2010 to support gaing to Define by end-2010.

Key Risks and Opportunities:

- Co-owner alignment onconcept selection and pace

- Geohazards: With pariners, we're currently studying gechazards affecting location of floaters and choice of systern. {ROV Survey complete, AUV survey
Jan 10, Piston Core Feb 091

- Large-scale Waterflood: Development depends heavily on waterflood, with secondary recovery scoounting for the mejority of the incremental reserves
- LoSal waterflood: Coportunity is being evaluated 1o improve recovery fpreliminary prize 80 rmmboe Gross).

- Mad Dog North: Qrpertunity { prospecivity 1o be evaluated by end Q1 2010

BP-HZN-2179MDL01867644
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