
Aunual Individuat Performance Assessment
Name: John Guide I Liue Menager: Ian LiCIe
Job titlq Wclls Team leader-
Ileenwater Horizon

Ievel: F SPUlFuuction: GoM / D&C

Employec numben Ncw ioinen N Period rcviewed: Jan - Ilcc 2009

Safety; Recordable Injuries: 2 or less
Performance; Puma 4: 53 DD/10K, Tiber: 63 DD/I0K
All Well Objectives delivered at a cost less than AFE.
Six rig site visits

2 reoorda-ble injuries during the first % of the year. Putna2l / l0I( Tiber on rnct io te frrsi quaniia.- Horh infir AFE."Had
4 rig visits through Jrme

Safety improved dramatically as the year progressed, no DAFWC, HIPO's, or itrtc;i Oi n6 year.- No tucotUfrlJi in tr,e
second half. Third party participation in the SMS improved form S% to lE%,
Tiber set numerous fudustry and Bp drilling rccords and finished 32day's / lOK
Finished the year with 7 rig visits

Improve the rig site Safety Cultwe with the overall objective of an incident free woiking-environment:
o Ensure 3rd Party Contractor engagement into Transocean's Safety Management System,

demonstrated by;
Start Card,participation increased to ZlYo of rig population (currently at 5%'1.
i00% of 3" Party JSEA's reviewed and gaps filled with Transocean

r Develop Safety Improvement Plan with Transocean
r Perform an audit on each of my trips to the rig

Third partt' start card participatioq up to 16% but still requires a tot or anentidii. Fiififig pdns-in i,hce to irnprovs
Dweloping Safety Improvement plan with TOI and Bp. I have performed a minimum oi1 SOC pu rig visit 

-

Safery-improved dramatically as the year progressed, no DAFWC, HIPO'S, or INC's for the year. No recordable's in the
F 94 qf. Thirq ry.ry p4fipation in the SMS improved to lEo/o. Implunented Safety Imprwement plan "back to rhe
basics" stop zurd rhink. Thhk plans for all tasks. I performed more than I soc per tip

Develop the framework required to achieve the next level of F;rformance culturc
r Ensure Operations team is involved and inputs performance challenge during the well planning

process.
r Strenglhen the culture of Continuous Improvement in well performance on the rig in

collaboration with Transocean.
Outcome:
All Well Objectives to be delivered atZ"d Quartile ranking or better.
Overall 5oZ reduction in DD/ lOK when normalisetl for scope,

ThisformxpandsautomaticallywhenusedinMicrorcfWord. Youertnotkmitedbythesizcofthcbws.
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5% reduction in overall NPT versus 2008 ( 34.5%total' 17.6% excluding weather)

Puma and Tiber are in line for l" quartile perfornrance. Puma well objective meet,

Tiber finished 3 2 dtys | 10 K, both Puma and Tiber finistred in the l" quafiile. Tiber set numerous Bp and indusry rccords

Champion oost ef;ficiencies within rig operations:
o Work with SPU Cost Project Manager to deliver well services and rental tool cost savings
r Create a culture of every dollar counts within the Operations team - tuget ljYo reduction in non-

rig rate and logistics costs versus 2008,

Horizon tcam has cmbraccd tlrc "cvcry dollar mattcrs" culturc. Rcntals havc bccn rcduccd b1 - $40,000/month' Daily
operational decisions now include the met componsnt.

Culture in place for "every dollar matters". Participated in the Horizon contract extension. Higttlights: increased crew
complimen! and pipc inventory at no extra cost reducing peoplc and matcrial costs

Conduct regular (at least 2 times per year) PDP and performance feedback discussions with:
o Challenger Engineers
r Senior Operations Engineer, and
o Well Site kaders

Support the overall effort to simplify the activity set around planning and execution of a well program.
r Define and close out two target areas for simplification.

All lixdback compleled.
Simplification targets included procedures and dccision procEss.

All feodback completed
Simplification targets included procedures and decision process.

This torn upancls iltomatically vhcn used in Microrof Word, yd are not limit d by thc size of the boxos.
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Draw on the attributes of the Leadersbip Frameworlc, C-ode of Conduct and
behaviour.

Mid-year performance conversation Year end assessment
Deliver results - every step is important for delivery.
Drivc thc dccision prroccss to bc straight forward.

Energize people - make sure Everyone feels ttrey are
part dthe team

Value expertise - Tiber was delivered through an excellent
cngincerd plan that uas followcd by thc rig bascd team.
All empowered to delfu,er

Energiz.e people - make surc Everyone feels they are pan
of thc rcaru

Mid-year performanoe conversation Year end assessment

Act Dccisiycly - I nccd to sct clcarly boundarics from
groups outside lhe team

Act Dccisivcly - I improvcd in this bchaviour but I still
have work to do.

I have enjo-ved the fust half of2009, I feel the team has
delivered on its goals and that I have been a part io the
delivery.

2009 was an excellant .vear for tlre E & A engirreering /
Deepwater Horizon team. I hare strivcd to makc it onc tcam
and all rn all t beliet'e I have been successfirl. Operational
performance has been top quartile. A positive s&ty cutture
has been started. It is now imporhnt to sustain it. I am
fortunatc to part of thc tcam.

I enjoy corning to rvork.

ThlsfomupandcautomaticautwhsnusdinMlcrosofiword" yoaarenotumitdblthesi*oftheboxes.
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Record the individual performance rating once calibrated and finalised.
At a mioimurn, compliance with the Code of Conduct, I-eadostrip Framework (for FLLs and above) and other applicable
Group Sundards is required to be rated r ME or above.

Mid-year conversation :..

E-signature .. E.Signature
(lndividual) (Line manager)

Oncc you have completed lhe form please save a copy lo your mmputer, and at the end d the year
UK - Vour Line Mrrager should emal this form to the myHR SoMoe Contre, Glasgow at hrsuppo(eur@exult.net mpying you on lhe email,
This fom will fren be recorded as complete on Peopl€Sdt (the HR system of raord)
US - Contacl yurr H R Manager to confirm wfrere the form shqJd be drct€d
MOW - Refer to your Line Manago and / or HR manager to confirm your country specfic pmctice

Aopendir A - Develonment

Define two aspects within the BP Leadership Model that I can improve upon. Develop a picture of what

that improvement looks like with my line manager.

This forn xpanils mtomatically when usd in Micrcsof Word.

Datee:
Objec,tives set. Year-end assessmert
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Note: The PDP forn should be used to reoord developuent plaru and careor aspirations for tho firture. Thc PDP foru can be
downloaded fromi htro//onelr.boweb.bn,comlCYPr'sy'onchr leminsSo.bal, Pqsonrt dcvoloFmenl otaurinq.asox

This furn apands autonatically whcn und in Microsofr l{ord. Yn an not limited by the sizc of the bdcs.
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