From: O'Bryan, Patrick L

Sent: Tue Mar 30 20:17:04 2010

To: Skelton, Cindi K

Subject: MoC Handover - Jackson 1o Skelton.doc
Importance: Normal

Attachments: MoC Handover - Jackson to Skelton.do¢
Attachments: MoC Handover - Jackson to Skelton.doc

Cindi,

I've put together a brief MOC for transfering Curtis Jackson to you. I'm not sure it
needs to be a very detailed MOC between you and | under the circumstances. |
know Curtin and Brad have worked a more detailed MOC which appropriate. Let
me know if you want more detail added. I'm headed to Houma this afternoon so |
can work it when | arrive tonight if needed.

Thanks,
Pat

EXHIBIT #Mi - -

WIT:
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GULF OF MEXICO ORGANIZATIONAL MOC

APPROVE: Review job rransinon ehecklist betore signing and subpering for closcont bvancumbentes) aind
recireni(s),

Current Manager/Tcam Leader Signature & Date

Comments:

The pumpose of this MoC is to formalize the handover of supervisory and leadership responsibilitv of GoM SPU
HSSE from the D&C VP to the HSSE and Enginecring VP.

In—the current organization. this means that Curtis Jackson. GoM HSSE Director will now report to Cindi
Skelton. GoM HSSE and Engineering VP instead of Pat O Bnan. GoM D&C VP,

This MoC will focus only on the responsibilities being transferred. For a complete view of the responsibilitics
of any of these roles. please refer to the appropriate Roles and Responsibilities document.

Incumbent(s) Signature & Date Recipient(s) Signature
Pat O"Brvan Cindi Skelon
Comments:

1
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JOB TRANSITION AND HANDOVER ASSURANCE

DIRECTIONS

Lach cmployee thar will refease responsibidine and accountabiiiny jor a joh funcion should complete this Job
Transition und Handover Assurance Form. The purpose of this form 1s 10 assure a safe and scamless 10ob
transition and to certifi-that accountabilities and expectations are clear and communicated to all invols ed and
that all performance obligations are fulfilled.

The Form

This form 1s divided into the categornies shown below with questions as prompts to help ensure a complete
transition. When an item may seem to fit under more than one categon. simply choose the catezony that scems
to work best. The priority 1s o ensure items are captured — not to be absolutely certam that the item is in the
“right” category. Also. the prompt questions arce to assist with handover preparation. it is not expected that all
questions be answered as some simply may not apply. Please list all relevant information and place any
relevant links 7 attach any documents under the Links / Documents colunin.

= Accountabilitics & Expectations

- Transition Process

= Business Risks and Critical Areas of Focus
» HSSE & Crisis Management

= Information transfer

» People & Organization

« Performance Monitoring & Reporting

= External Relationships

«  Communication

Process Steps

I Incumbent employ ee to handover duties completes applicable sections of this form.

2 Incumbent employee handing over duties and the “Receiver™ discuss the transitioning duties using this
form as a ool
3. When all handover items are complete. the incumbent employvee signs the form to certify successful

transfer of the job function and effective communication with the receiving emplovee.
4. The Receiving employee(s) should review and show concurrence hy initialing beside their name where
it appears on the form.
The Team Leader/Manager of the incumbent employvee should sign the form mdicating their agreement
that the handover is complete.
6. IMPORTANT: ALL EMPLOYEES REMAIN IN THEIR CURRENT ROLES UNTIL THE
FUNCTIONAL VP ANNOUNCES THE “GO-LIVE™ DATE

"h

Key job responsibilities and files require hand over for business continuity. To ensure that this happens effectively.
please arrange a time as soon as possible (o (rmsfer these key responsibilities and files 1o the appropriate individoals
Your hand-over meeting and this sheet need to be completed prior 1o the transfer of job responsibility,

Pat O'Bryan
Cindi Skelton

Current Job Title:
Future Job Title:
Future Job Title:

VP, GoM D&C
VP, GoM HSSE and Engin
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Future Job Title:
Future Job Title:

Future Job Title:

Name of

List Receiving

Key Responsibilities / Issues Frequency / Timing Interfaces Employee
Accountabilities & Expectations Refer to the questions below as prompis on what type of information to provide Depending upon the
may be appropnate or need tc be answered. Add additional lines to the table as needsd.
«  Whataccountabilities & kev functions of your role does the receiver need (o know”?
= What were/are the priorities for yvour 1cam?
«  Whatwere/are the key deliverables for your team?
= Whatare the key objectives for the role that are discussed in the performance appraisal review?
»  Whatare the skills. competencics and behaviors that are necessary for success for this position? What is the level of skill and compeic
= Are there any additional roles & accountabilities (tags. champion role. team leaders or team member of initiatives. mdustn assoc. men

assume — if so. what are they and how will they transition 1o the receiver?

»  Whatis the delegation of authority and has it been updated to reflect the change?

Day to Day Supervision Continuous HSSE Director Cindi-Skelton
Performance appraisal and coaching At least Semi-Annual HSSE Director Cindi Skelton
DOA updated to reflect new organization | April 2010 HSSE Director Cindi Skelton

Transition Process Refer tc the questions below as prompts on what tyge of information to provide. Depending upon the situation, not a
appropriate or need to be answered Add additional lines to the table as needed.

= Have you agreed 10 a handover date allowing sufficient time for a quality & complete change?

« Are there any interim arrangements you need 1o set up pending he receiver's arrival?

Pat O'Bryan will continue to supervise April 2010 HSSE Director Cindi Skelton
these roles until the Handover date.

Business risks and Critical Areas of Focus Refer to the questions below as prompts on what type of information to provide. Depent
questions may be appropriate or need to be answered. Add additional lines to the table as needed

= Whatare this position’s short term/ long term accountabilitics that are applicable for the recciver?

«  Whature the key risks to performance delivery and have vou appropriately documented actions in place to muugate them?!

«  Whatare the critical areas requiring urgent attention on day one. month one and longer term?

+  Arc there any pending negotiations or regulatory. legal or tax issucs?

Maintain focus on SPU HSSE activities April 2010 HSSE Director, SPU Cindi Skelton
(e.g., implementation of the 5Q plan, LT
incident reporting) during transition.

HSSE, Process Safety, & Crisis Management Refer to the questions below as prompts on what type of informaticn to provide. Depe
all questions may be appropriate or need to be answered. Add additional lines to the table as needed.

»  Whatare the key HSSE risks and what is the continuity of management of these risks?

»  Whatis the incident reporting and crisis management process and is there any risk of continuity with this transition?

CONFIDENTIAL

BP-HZN-2179MDL00300082



Name of

List Receiving
Key Responsibilities / Issues Frequency / Timing Interfaces Employee
= Whatis vour personal safety plan and do any relevant activitics need to be handed over?

Information Transfer Refer to the questions below as prompts on what type of information to provide. Depending upon the situation. no!
appropriate or need o be answered. Add additional lines to the table as needed
» Haveyon handed aver all required information necessary 1o do your joby including, documents. activity logs. clecironic files. and orhe

People & Organization — for those with direct reports Refer to the questions below as promprs on what type of information to prot
situation, not all questions may be appropriate or need to be answered. Add additional lines to the table as needed.
< Whatare the roles and accountabilities for the team leads/ members?
- Whatare the concerns within and about the team. such as culture, morale. stfTing issues. cross-business/ team issnes and pcople backy
+  What commitments 1o people in your team, which may require the recciver's support”?
= Whatarc the agreed development plans for people on vour tcam?
= Whatlevel of change will occur fo the team that is currently in place (i.c. changing number of roles and changing people in rolesy?
«  Because of this transition. are there people on the 1eam whose role will change as a consequence of vour transition” Who are they and
«  What background information do you need to convey 1o prepare the receiver for any upcoming performance evaluations”
= Have you reviewed any special accountability that the receiver may need to assume {or vour team not apparent from role. job descripti-
Transition Curtis Jackson to Cindi Skelton | April 2010 HSSE Director Patrick O'Bryan

Performance Monitoring & Reporting Refer to the questions below as prompts on what type of information to provide. Depending upc
questions may be appropriate or need to be answered Add additional lines to the table as needed,

= Arc there applicable parts of your performance contract that should be revicwed with the receiver?

«  Whatare any concerns about possible deviations from current vear Performance Centract or performance objectives?

«  Have vou reviewed documents which outline key perfermance management metrics and reports on which you relied?

= Whatarc the obligations regarding reporting of business information & performance reporting for the BU (i.c. monthly GFOs. HSE i)

External Relationships Refer to the questions below as prompts on what type of information to provide. Depending upon the situation n
appropriate or need to be answered. Add additional iines to the table as needed.

= What key external relationships will the receiver mherit?

= Whatis the transition process for each of these?
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Name of

List Receiving

Key Responsibilities / Issues Frequency / Timing Interfaces Employee
Communication Refer to the questions below as prompts on what type of information to provice. Cepending upon the situation, not &ll qgin
need fo be answered. Add additional fines to the table as needed.
«  Whosc accountabilities are changing as a result of this transition and have they been informed?
»  Haveyou reviewed critical communication activities ontlining what should be communicated to which stakeholder. when. by whom ai

customers. government contacts. pariners. supplicrs. local communities. relevant BP employees. other. . )
»  Whatcritical communication activitics have yon and vour team relied upon. including any regnlar meetings. their role. meeting objecti
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