From: Grant, James R

Sent: Thu Jul 23 20:05:16 2009
To: Jackson, Curtis W (HSSE)
Subject: FW: Cost Savings List
Importance: Normal

Cost savings from Regulatory Team

-~ $7,500,000 saved by requesting approval to continuc to operate the Marianas and Horizon without pulling the
stack to repair the BOP after assuring the MMS of the redundancy in the systems. This will allow the completion he
Herschel 2 well.

- $10,000 saved for revising existing Herschel DWOP rather than submitting a supplemental document
(engineering time saved)

- $10,000 saved revising an existing King SDOCD for King South which allowed us to reduce engineering & G&G
time

- $5,000 saved when an submit application for alternative barriers for Na Kika FPS completion was made, we used
existing approvals process built on lessons learned (project team estimated $25,000,000 savings to the H 2 cost).

- Print less/keep more electronic copies.

- Print on black/white printer instead of color printer unless absolutely necessary.

- Turn off monitor and desk light every night.

- Did not attended out of town conferences.

Jim Grant
Regulatory and Advocacy Manager
Gulf of Mexico SPU
BP America Inc.
200 Westlake Park Blvd.
‘ Houston, Tx. 77079
281-366-6490 phone

281-685-3997 cell
281-366-3599 fax

"Many of life's failures are people who did not realize how close they were to success when they gave up." Thomas
Edison

"CONFIDENTIALITY NOTICE: This message is intended only for the use of the individual or entity to which it is
addressed and may contain information that is confidential. If you have received this message in error, please notify
the sender immediately and delete the E-mail and any attachments from your computer and files. Thank you."
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