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Annual I ndividual Performanoe AsseEsment
Name: lan Little I t-ine lvtan-gor:---- Harry Thierd;
Job tltle: Wells Manager E&A Levcl: E SPU/Fu-nction: GOM DW
Employes number; 662598 Nowioiner: N Fcriod rsyiewad:2{Xl9

Their have been 2 recordables so far this year, both on the Horizon, I made personal inteiveniion to get
Transoeeqn to recQgniso that their wp6 an igsue with safety leadership on the rig, Transocean havs replaeed one
of thp QIM's and tightqned thgir application of their SM$, This seems to be working, Will keep the focus on this.
In addition Transoce€n are going to change the Rig Manager, The Bob Palrner safety perlormance has be€n
excellent end the rig release was managed safely.

I haw participated activety in the SPU and D&C steering committees, making suggestions as to how to irnprove
th€ prooess, We have transitioned the Dropped Objects focus into the Steerlng Committee and have mad€ the
Contractor accountable for developing their plan and delivering on this. Ovarall Dropped Objects increased in
Jan/Feb, but since then the number has been declning,

We have conducted o gap analysis in E&,4 against ths nEw DWOP. Now forming the action plans to ctos€ out
gaps and have trensferred our learning's to the wider D&C team,

Puma 4 wss delivered at27 DD/10k and in the top quertile, This w€o the best w;ii d?ii6a'n-th€Tffi8"'area ano
dslivered on 6ll the kuy subsurface objectives.

Tiber through the Primary target (Paleogene) was detivered at 36 DDfi 0k - Top quartile performance. In addition
we have p€n€treted the Cretaceous.

fhis lorm ox@rld9 atfiinatlcaw wheh us6d in Micr.osoft Word you are not lifiited by ths slze of tho boxes,
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lmplement 2009 wells HSE agenda and fully sngage E&A rig teams in continuous safoty improvement
plans:

. lmprove Recordable Injury Frequency vs 08 actuat (6 recordables)
e D&C and SPU HSE Steering Committee member, with accountability for D&C Dropped Objects

focus aroa

Fully implement new DWOP and perform gap assessment to new ETp's

We ended the year with 3 recordable injuries. The additional incident occurred on the Morianai iifeiflGrted
working ih E&A on the Macondo well. Performance on the Horizsn has been outgtanding since the lntervention I
iniliated at the end of 1O, The culture on fie rig is now better, with Transoc€an finally taking the lead, atter eome
key personnel chenges,

Deliver DD/l0k target for Exploration and Appraisal wells as per GFO,1:

PIan Actual
Puma 4 53 27
Tiber 63 48 (to Cretaceous)
w i r  K  109 113

Overall DD/10K target: 77 71

Manege changes to the rig schdul€ to ensure performance steys on track,

lnfluence Devon to deliver Kaskida WB obiectives

CONFIDENTIAL



Wil K was delivered at 1 13 DD/l0k through the orlginal tsrget depih. The Well was then deepened at Exploration
team request. The well was finally suspended after running out of kick tolerance. We achieved a| of the
objectives for the well, inoluding coring and logging in the hottegt well ever drilled brr Bp The delivery o{ the Wil
K well, allhough behlnd plan, was a technically sn outstanding achjevement, with many firsts for Bp in the GOM
and worldwide.

We have successf ully in{luenced Devon to get the well to the base of the ealt. Without our support they would
not have reachsd this dspth We continue to have to push to get them to stay an track, Tha chollengo is to
continue to do this through to TD - sti l l  a major challenge.

Drive continuous D&C performance improvement and consistency of program delivery - all wells
delivered on time Focus on:

. Rig execution excellence - refresh Technical Limit

. Rigorous and standardized well planning - proved adequate well planning time and resources
o Reduce NPT by 10% (focus on downhole tools, rig NPT and shallow hazards)

o Beduce DD/;l0K by 59o (except Wil K)

o Deliver wells at first or second quaftile performonce (except Wil K)

Lead the cosl focus area for D&C;
. lmplement the n6w NAWSS contracts to deliver predicted costs savlngs
o Target next tier suppliers to reduce costs - target 107o reduction
r Rental tool initiative - terget 100/o savings
. Equipment Standardisation - develop plan

Ths {orm expands autamatlcatly wtlan LFed in Mtcft€oft Wotd, Yau aro not trimitad bv the Jiz6 of tfi6 boxos.
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We finished the year delivering a l0% improvement versus plan. All wells in the plan weiJUitivere? as were Ai
objectiveS, in eddition Significant extra soope was also added and the maprity of that Scope also delivered at top
quartile performence, Tiber ended up being th€ deeB€st well ever drilled by BP and wgs rhe deepest oil and gas
well ever drilled at the time. A1 the end of the year we had also progressed Kodiak 2 ahead of pian and the w6ll
ended up being delivercd €t top quartile perforrnanee, in January 2010, The onlrT challenge enoountered was on
Macondo, which wes added scope with the Marianas rlg. The well was on track, until iss-t/es were ehcountered
wlth the BOF and then the rig suffered significant damage from Hurricane lda, This led to the well being
suspended and pushed into 2010.

We have implemented thd Best of the Best approech on the Horizon and this has helped to deliver outstandino
oerformance to date:

NPT is cunently 237o versus 26% in 08
DD/1 0 are substantially lower to date than plan
Puma 4 and Tiber on track to top quartile

We ended the year wlth NPT of 26Yo ̂ m;are than 105 lowsr than 2009
DD/l0K imprsved by over 107p - including Wil K.
All wells were delivered at top quartile peiformance,
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Foster culture of every $ counts - aim to detiver wells at 107o under AFE (except Wil K)

a

o

lmplement 2009 wells People agenda
Build Western Henrisphere Exploration Centre of Excellence

o Keep Columbia offshore Exploration plan on track for delvery and build relationships
with Colombia Exploration Team

o Keep Canadian Arctic offshore Exploration Plan on track for deliverv and buitd
relationshrps with Canadian Arctic Exploration Tea,

We are oh track to deliver more the $70 mnrr in cost savings by the end of the yeer -
placs the new contracts and ensuring that we deliver savings, The rental tool ini'tiativ€ is up and running and
delivering. We have also influenced the evary dollar counts phllosophy across the operations teams and are
tracking the cost savings,

At the end of the year it is estJmaled that in oxcass of $100mm was saved in D&C as a result of the new
contracts and the rental tool initietive and within E&A I have embedded the culture of every $ counts.

Exploration CoE not progressing due to issules with Sonlor Leadership, however We are keeping the Columbia
the maior milestones.

The CoE was not progressed by leadership, however the Columbia well prepara'tions were progressed with

Draw on the attributes of the Leodetrhio framework, Code of Conduct and other appli

M id-yea r perf ormance conversation Year end assessment
I oontrnue to lead from tho front to enerEise tho
tsam to deliver top quartile performance, The
tsarh is working well both internally and with the
Asset teams.

Drilling performance in E&A continues to improve
and I believe my leadership and dnve for contjnuous
improvement hss been a key part of this.

Mid-vear perf ormance conversation Year end assessment
We need to bo clearer on the decision making
behrnd the rig schedule - there is sti l l  a lackrof
ownership at ths Asset level, I have been
me€ting with Fergus, Dave and the Asset
Managors to irnprove this, and will continue to
do that.

Communicatrons have improved, and the VP's have
been complimentary of rny efforts to comrflunicate
up, down and acrose. There are still chaltenges with
the rig schedule, as this is sti lJ quite a dynamic
process duo to the nature of exploration and
appraisal - this wil l continue to be a challange,

This form expands avtomattcally when used in Microsoft Word. Yov arc not lifiited by the size of the bsxea
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I am Very pleaeed with progress so far this year. E&A
Pedormance continues to improve and this has been
recognised externallv, at the D&C conference and
bevond, I think my leadership and the way we work in
E&A is a maiorfactor in the deliverv of this

This has been an exceltent year for the E&A Team end
for me personalty. I feel I have grown es a leader, and I
have made a significant contribu ion to the success of
the GoM SPU. We have consistently over the last two
years delivered top quartile performance in both
Exploration and Appraisal wells, and have the p€oplo,
process and culture embedded to continue with that
performance level

Key Personal Achievements are:
Safety: I intervened to bring abow a Step change in
safety culture on the Horizon rig,
Poople: I msntored one of rnv WfL's who had
previously been seen as a mevorick and is now
recognized as one of the top performors in that peer
group,
Porformanco: I have focussed on ensuring that we are
fully integrated with the subsurface and tiger toams to
drive continuous improvement and top qu€rti le dri l l ing
performance.

Hecord the individual performance rating once calibrated and finalised.
and above) and otherAt a minimum, compliance with ths Code of Conduct, [eadership Framework (for FLLs

applicable Group Standards is required to be rated at ME or above,

Date$
Objectives eet:. Mid-year conversation : Year.end aisossment:

E€ignature . . . . . .  E.Slgnature,., , . . . , . , . . .
(lndividual) (Line manager)

once you hare comfleted lhe brm please save a copy h your compubr, and at the end of he year:
UK - Your Line Manager should email this form to the myHR SeMce Confe, Glasgow at hr$uo0ort,eur@exult.net, copyrng you on the
omail. This form will thm be recorded as complorte on PeopleSofl (the HR systom of record)
US - Contact your HR Menagsr to conflnn wtrerc the form shor.dd be directed
MOW - Refer to your Line Manager and / or HR manager to conf rm your oountry specilic praotlce

Appendix A - Development
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This faffn axpands auwnatlcally when u96d in MictoEoft Wad.

CONFIDENTIAL

You arc not limfted bV the size of the boxes,



Notel The PDP form shoutd be us€d to rocord development plans and career aspirations for tho future. The
PDP fofm can be doWnlOaded frOm: bltplbr'roru,bpwec.bo.com/CYP/enL/onehr learnino alobal Personal dovelgpttreolpigln6sespl

This form axprds au'tamatically whan used in Miorosoft Word. You are nol linited bv the sizo of the boxes,
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