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Ian,
As you requested, I have looked over the latesl rig audit on the Deepwater Horizon. This audit lvas carried out in
January of this year by an audit team of four frorn Norman Wong's ieam, It rvas lead by Kevan Davies and covered
the following areas; Drilling, Mschanicol, Technical and Marine.
I luve read tlrrouglr tlte report and tlle nrajority of the findings, If t had to define the therne of the findings it ispredoninately around the docrrmentation of the rnaintenance being done.
At the bottom ofpage 8 the audit states,
" Overdue critical maintenance for most disciplines was considered acceptable; however the Zl2
days overdue yearly drawworks NDT inspection was excessive whilst the zuusea department has
significant overdue critical maintenance, some by as much as one year.,
Page 9 of the report goes into further detail with;
"Maintenance procedures were generally considered fit for purpose and rig specific although
some deficiencies were identified. Despite some improve*"ntr regardingiompletion of
maintenance notes significant improvement for many disciptines is still rei1.,irej. All too
frequently maintenance history notes do not indicate the eitent of the woik performed or record
readings requested in the maintenance procedure and as such they are all to irequently
inconclusive. "

In my present role, I have the responsibiJitl' to monitor the close out of the audit findings. I lr:we not set up the firstmeeting to start that proc€ss. In July, the audit will be 6 months old. I will work rvithlftetoo to set uf a ,euie*
urerting in July to start this process.

Jake
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