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CONFIDENTIAL

From: Honeycutt, Clint
Sent: Mon Apr 13 16;1 1:55 2009
To: Thierens, Harry H; Tink, Steve
Subject Regulatory ancl Group Compliance Me€ting Follow-up

lmportance: Normal
Attachments: Reg cornpliance rev 4.pp1; GoM Regulatory Notice Process.doc;

US-Framework-Final.pdf; GoM - Holstein Rig (2- 1 G2009)'xls

Attached are all the Documents we referenced during oru meethg. The slides below are updated with the potentid

seventy

Regards,

€lht,l{oaelgrtt, CSP

BP D&C ESSE - Eolsleir & Floating Syrtcms Projects

(281) 366-7563 Office
(713) {-t9-3661 Cell

Exhibit No.

Worldwide Court
Inc.
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The impaci to our operations if we don'l manage regulatory compli

.  MMS lnc

. Damage BP's Reputation (Government and Civilian)

. Civi lPenalt ies

. Federal Probation with conditions specified by the
Government

. Jai l t ime

. Lease refusal

. Lose'Privilege to Operate"

' *
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Dp
sF#
:8. fi
.gtt*ilc'* GoM Regulatory Notice Process

Document Number: CD # UPS-US.SW'GOM'HSE.DOC-000xx-2

Documenl Authority: i GoM HSSE Director I Document Custodian: GoM HSSE Regulatory &
Advocacy Manager
James R. Grant

1.0 Purpose/Scope

This document describes the Gulf of tulexico Strategic Performance Unit's process for ldentifying and
interpreting new and proposed regulations, tracking actions necessary to ensure regulatory compliance and
the process for comrnunicating these regulations and requirements lo the organization. lmplementation of
this policy supports delivery of the OMS and HSSE Performance agendas and drives standardization,
simplicity and consistency across the SPU.

2.O Acronyms

Term Definition

CMF Compliance Management Frarnework ! t

EPA Environmental Protection Ag€ncy

GoM Gutf of Mexico

GoM SPU Gulf of Mexico Strategic Performance Unit

HSSE Heallh, Safety, Security & Environmenl

MMS lvlinefals Management Seryice

NTL Notice to Lessees

OMS Operating Management System

SME Subjed Matter Expert

T A / E A Technical / Engineering Authority

USCG United States Coast Guafd

Conkol Tier 2 - GoM HSSE CO# UPS-US€W-GOM-HSE-OOC-00000-2
Revislon Date: oCYoO/OO

Unconbolled occument. Valid Onry at the Time of Printing. Print Data: (DATE \@'Mrd/yyly" )
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3.0 General Requirements

Ensure consislent deiivery of nelv reguletory requirements to lhe GoM SPU and support consistent
irnpiementation and interprelation 0f thes€ regulations across the organization.

r ldentify new or changed policies or regulations issued by MMS, EPA or USCG
. Provide interpretation of new or changed policies or regulatory compliance requirements
I Consistently and clearly identify actions required to ensure compliance with these policies or

regulations
. Ensure Asset managers, VPs and SPU leadership have a clear line of sight to actions required by

regulators 10 ensure compliance
. ldentify responsible parties within the GoM SPU to ensure actlons are completed and documented

4.0 Regulatory Notice Process

r Designated Regulatory Advisor will track new and proposed policies or regulations daily through the
Federal Register, industry rneetings, CyberRegs subscription, dialogue with regulators

. When a new or changed policy or regulation is published in the Federal Register or as an NTL, a
draft summary of the NTL or rule change will be wrilten by a Regulalory Advisor

. A tearn of Subject Maltor Experts (SME) witl be identified and formed to analyze the rule/NTL and
determine pdential impacts and cost to the GoM SPU business

o The team will consist of relevant personnel from lhe Technical/Engineering Authority Group,
Operations, Drilling, Marine, Regulalory and the Compliance Management Framework group
or olhers as required

. The SME team wilt identify all actions that are required as a result ol any new or changed regulatory
requirements or policies, spj,efrHiiftdgdHtd.SA-ri+Eana-f;iltjil.bff0calfu"iiiid0b.$riEc6.b- and assisn
a responsible party for €ach action.

o Responsib{e party, if not already part of the SME team, will be notified by the team to .rJrr.
acceptance and agreement of the action

r A Regulatory Notice will be finalized, posted t0 the HSSE Regulalory Webpage and dislribuied to the
SPU Extended Leadership Team, the Regulatory tearn and line personnel as required to ensure a
clear line of sighl to actions required by regulators.

5.0 Tracking ldentified Actions

r Atl identified actions from the SME team will be loaded into Action Tracker within seven davs of the
distribution of the Regulatory Notice

o A designat€d memb€r of the SME team will be assigned the responsibility of ensuring the
actions get uploaded into the Action Trackertool

r Any changes to the Compliance Managemenl Framework matrices / processes will be made by the

Control Tier 2 - GoM HSSE CD# UP9US-SW-GOM-HSE-OOC.000CO-2
Revision Date: 0O/O0/00

Uncontrolled Document. Valid Only at tlt Time of Printing. Plini Oate: TDATE \@ 'Mid/yyyy" 
)
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