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Annual lndividual Performance Assessment

Puma 4 was delivered at2l DDllok and in the tot qGft.-ile. T
delivered on all the key subsurface obJectives.

Tiber trirough fie Primary taryel (Faleogene) was delivered at 35 DD/10k -Top quarflle performance. In arJdltionwe h€ve penehated the Cretaoeous.

was the best w€ll drilled in the puma area and

lrnplement 2009 wells HSE agenda and fuilt
plansr

. lmprove Recordable lniury Freguency vs 0g actual (6 recordables)
r D&C and SPU HSE Steering Commiftee member, wiih accountanfuity ror D&C Dropped Objec6

focus area

Futly implement new DWOP and perform gap assessment to new ETp,s

Their have been 2 recordables so far this year, ooftr itn the-HorizodTmffiFGffi"i"ti€irru;ffiffi'ffii
Tg.nsqceq lo recognlse that their was an rssue with safety badership on thb rig, Transocean have rLplaced oneof the olM's and tightened thelr applicalion of thelr sMS. Thls seems'to ne woolrg, will keep the tocu! onGir.
In addltion Trarsocean are going to cbange tle R[ Manager The Bob patmel saiety performanoe hes beon
excellent ahd the rlg felease wes managed safely.

l.have participated actively in the SPU and D&C sleedng_cornmlttees, making suggostions as to how to lrnprove
the process, We have transitioned he Dropped objects focus into the Steeriig Ci-rnmittee and have made theconfractof accountable for dweloping their plan and delivering on this. overai Dropped obiects increased inJan/Feb, but since then the number has been decllning.

We ha\te. conducted a gap analysls'in E&A against the new DWOP. Now formhg lhe act'on plans to close qut
gqps and have transferfed our leaming's to the wlder D&C team.

Deliver DD/10k target for Exploratbn and Appraisal welb as per GFO-1:

Plan
Puma 4 53
Tiber 63
w i lK  109

Overall DD/10K targef 77

Manage changes to the rig schedule to ensure perfonnance stays on track.

Influence Devon to deliyer Kaskida WB objec,tfves
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Wil K was delivered at 1 13 DD/10k hrough the original target depth, The Well was then deepened at Exploratlon
team request. The woll was tinally suspended after running out of klck tolerance Ws achleved all of the
objectives for the well, including ooring and logging in the hotiest well ever drilled by BP. The delivery of the Wil K
well, although behind plan, was a technically an outstanding achievement, wfth many firsts for BP in the GOM
and woddviJe.

We have successfully influenced Devon to get lhe woll to the base ol the salt. Without our support they would not
have reached lhis depth, We continue lo bave to push to get them lo stay on treok. The challenge is to conllnuo
to do ttrls through to TD - sttli a major challenge.

Drive continuous D&C performanca lmprovemenl and consisl€ncy of program delivery - all vrefis
deliverad on time. Focus on:

r Rig executlon excellence - refre$h Technical Limit
. Rigorous and standardized well planning - proved adequate well ptanning time and resour6es'

o Reduce NPT by 10% (locus on downholo tools, rig NPT and shallow hazards)

o Redtra DD/l0K by 57o (except Wil K)
. o Ddlverwells atfirstorsecond quartileperbrmance (exceptWil K)

We have implemented the Best of the Best approach on the Horizon and thls has helpect to dellvsr ouHandlng
poriormance to date:

NPT is cursntly 23% versus 26% in 00
DD/10 are substantially lower to date than plan
Puma 4 and Tiber on track to top guartile

Lead the cost focus area fur D&C:
. lmplement the new NAWSS confa€ts to deliver predicted cosb sEvings
' Target next tier suppllers to reduce costs - targel 10% redustion
. Rental tool initiative - target 10% savrngs
' Equipment Standardisation - develop plan

Foster culture of every $ oounts * aim to deliver wells at 10yo under AFE (except wil K)

We afe on trscfi to deliver more the $
the rFw confacts and ensudng lhat we deltver 6avlDgs. The rental tool lnltlatlip ls up and runnlno and delfuerhg.

CONFIDENTIAL BP-HZN-2'1 7eMDL0 1 7e7936



tmplement 2009 wells People agenda
Bulld Western Hemisphere Exploration Centre of Exceilence

o Keep Columbia offshore Exploration plan on track for delvery and build relationships
with Colombia Exploration Team

o Keep Canadian Arctic offshore Exploration Plan on track for delivery and build
relationships wifr Canadian Arctic Exploration Tea,

Explorafion CoE not progresslng due lo lssues \ryith Senlor Lsadership, however we are keeping the Columbia

Draw on the athibutes of the Leadership Framevuqt[, Code ol Conduc't and other applicable Group Standards in

porformance conversation i Year end as$essment
I corrtinue to lead from the fron( to energise the
leam to dellver top quartlle performance. The
team 

'n 
working well both internolly and with the

As€el teams.

conversation i Year end assessment
We need to be clea|€r on the decision making
behind the rig schedtle - there is slill a lack of
ownership at the Assel bvel. I have been
meeting with Fergus, Dave and the Asset
Managers to improv€ thls, and will contnue to do
that.
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i I am i;Ciy dbasedGih prosred;o faithtstea; E&A'
i Perforrnance continues to improve and this has been
I recognlsed extsmally, at the D&C conference and
i beyond. I think my leadershlp and the way we work in
i_e.4&tg._?_Aaiqlqfctor in the delivery of his performance:
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Record the individual peformance rating once calibraled end finalised.
At a mlnimum, compllance with the Code of Conduct, Leadership Framework(for FLLs and above) and other
appllcable Group Stendards is required to be rated at ME or above.

Objectives seh. [,lid-year co nversalion: Year+nd asssssment

E.Signature E.Slgnature,,,.
(lndividuat) (Llne manager)

Onoe yoo have corpbled Ute form please savo a oopy to you computer, qnd qt lhe erd of the year:
uK - Yqr Llne Manager should email lhie form to llre myHR Sei'vioe Centru, Glasgow ul hrsrpoort.eur@exu]tn4, oopykrg you orr lba emrdl.
Ihb lcrm wifl lhen bo reoorded ao compleh on PeopleSoft (ihe HR system of rcood)
US - Cortoot yo.tr HR Manager to oooirm where lhe torm should be dlrcoled
MOW - Refer to your Lhe Manager and / ot HR manager lo confrm )rour county spodflc pactce

Apnqndix A . Devqlgpm_ent

Nole: The PDP {orm should be used trc record devebpment plans and career aspirations ficr the tuture. The PDP
fofm can be downloaded flom: htp:/onehr.bpn€b.bp,com/c\Fbr/orEtr learnlno-olobal Elrsonal deyetownent ptannlnq.qilu
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