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Deliver DD/10k targqt for andAppnical raolls - Olq Ci tafget of64

r Deliver TB3 wdl before May 8th allowihg earfy release of Ocern Confidence (Ashtd Feb fipl
. Delirner Kaskida slt in bs thrn 110 ftYs lAcatrl 89.E drrnl

Safety performance has,been good, elthougt not incidBnt:free. There have baen 4 reogdable incidente
all of 'ttram relativef rnirc-r. All incidants wglle ihvetttigated and hssons leamed shared acrqss lfie
SPU. There have been zaro spilb. The two new rig stsrt ups hava gone extremely wall. There raere
zero incldents during the srtira€pirrit prqgrarn and the Bob PeJmer he$ had two relativety minr
reosrdabla incidents. The Ocean Cinfidence was rebased sefuV witn no incidents during 20Wpdorto
release.

I have visitBd a rig cvery montfi this year and .made satoty my top priority on $ese vlsits. I have
lrcrked clssely with the Operatbns Menagers at Transocean, Diamond and Rowan to ensure that our
ssfety expectations are clear and that they are in no doubt that they are accountable to implemcnt
their SMS tully on their rigs.

Dropped frlectsperformancs acrssg,thc SPU has imtrroved.significontly from 16s1:yeer. with a
significant drop in:total DO:s and zoro High Potontial dropped obiects to dats. The DO work greqp has
met:on a quarterty basls and action phn implcmantatiOO is on track.

This fom erf,ixldlt ad&,twti,P,W hrdretr wd .in Mqrfpft Wsrd. Yep te not tuitad fu ihe ,sbc of tlr buff.

All rhr€e E&A wells completed to date in 2008 rarere delivered significandy ahead of schedule:
Actutl P1rln

King South tDev Welll 27 46
Kaskida o/t2 49 5€

TB3 arrd Kodiak were both top quartile wells based on GOM benchmarks.

lmplement D&C HSE Plan tnd strive for aro injuries and environmental ireidens with focus on:
c Sefe ed sfilcbnt drrt tn's of narv rigo; Rounn Bob Palmcr and Tranroocan Spirit
r Lead D&C. Dtoppad Oliece fr$orlqrcup and lrtpfemcnt DO improrrement pbn
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Drive continr.pus DEIC performance- improvement and cgnsistoncy of progrem delivery - atl luells
deliversd on timo, Focus sn;

o fu? exacdion o<cellqnce
' Rigprous and standardi4ed planning

. Feducing NPT by 10% to 4] % with a phn to improw rig downtime, downhole tool foitrres
anddownhole problerns: E&A NPTin 2007we6 tls% ineluding WoW.

l

I Conductlng full revicw of achrcl cq.sts on Kodbk w.ell to target !.sas ol inetticiencf,
lhisf&.rm*pc&s'lttafi'€,ticl,ht*furgsadinMixwoftt&td, Ywo,arratlhniFd,0ytlaoie.offieborw.

A CIP una dcvclopod bl E'&A and rcriong takcn to ddher lmprored pdformrnce. Thc norv
orgnniratirn har driven focut on rig aitc exccution cxccllcnec.

Enndeaof GlPdiomare:
o Standarisgd use of exgandable liner hangers
. 8iggrqJ6 eudl.t md OA'QC of do\^rihole tool6 {full DEIP cEmdhnce on Ksskidal
. Progneooim MPo application on Wil K
r Progrcssirtg DigltrlBOF tsting on the Horhon - Pilot r(i,
r Focus on 49 downting - rig audits performed on dl rigs and acrioos being trrcked. Workingwith

Transocorn to identify crit cal maintenance and rnaking timc tro perform.
r \AlorkinE with Smith to improvacutter opplioction on Rhino Rccmcr
. Asseseing rltgrnstives to the RR.
. Focus on vibntiotr Fngnitot ing €nd optimsing ponotrution nta - exo6llEnt r€cent ddllirE pedorrnance

thrcWh rho Fln on Kaskida end Frpedorrr
r Working on bit designs for the sloyy ROP seen in Kodiak ard e)eectod in Wl K.

We harp deo dqehped e rtendardized Well Opcrationc Pfdt br l[/V Elploiltkon and Appr|is.l. Thi8
willalltxr rnio ffir implGdicflt beet pratt'rccoan<ldriveeontitruoss lc*ningf,un wentorxdt.

Redocc E&A rig varieble spread costs by F.10% - with focus on the Horhon:
r Trhe acfion to creale a culture of arc]ry $ mrtters
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I hw€ €osur,sd that co# aro pft of dl diraussigrrs around pFffOrman6e ild Obi€ctiws. Becant +Ximpbr
incltd€ the compronisc on loggtng g'ognm rt Krckida !o ensure cfitipl dgtt obtsined cost effect!\,|ly.

Fully exernally rssure all E&A wclls

All E&A wellsl,vere externalv acsured by rhe EPTG Dritling E)(cell€ne€ te8rn: All wells to dat€ receind full
Eupport fram,tbr rcvisw t€ilh3,

simplW and redVOQ
em committed to thig boheviour,lrd we llev€
made progre$s, but lleel I muld do more to
pu5h back and ehialtf trc t3.rn frDm
unneces$ary complexity,

Maka td,gh dasisions and srethsm lhrgwh -
exarples inelude;'lB3 W"ll roady to spud.
holding off rccepting rh€ SBirit until ws v{er€
ready, driving through tho option to use the
Marianas at Kodiak.

Fost€r Effec{h€ tetmwort end colbboratbn -
€xemples include: dewloping rplstionshiBs with
tbe Assset t€€ms, building tha niw E&A
organisrtbndospite ths hck of support{rorn
within tho Assets, mahng some tough peopte
declsions

fhb {ola f,lpird/s sutomattcally wt €h usad in Mrtosofl ttvord. Yw.sic not linhdd bv the she of the b€x6.
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l*m very plcesed with progress so frr this loar"wrthin
E&A" W€ have succes'sfulty dclivered eor|c very tough
u€lls, whila goirtg tluough a signifioant organisetbn
chcnge. I frel my skille rnd competenciss os a leadcr
hEva helped to deli\€r th'F pertormaneortnd have trelped
to fuild the ngw D&C:tcam.

Racord the individuel pgrtormence rating,once,celibrated and finelised,
At ,a ,minimutn, eomplience with the Code of Qorduet, Leadership Framework (for FLLs aod lborrel and ,othcr
applicaHc Group Stsndards ls required to be rstcd rt ME orabow.

Objrot,vclrd:. Hld.yur convrnrtbn:, Yorr.ondmrlsncttt:

&Sfgn*rn E-S[nrturc.,..
(lrdivUudJ {Uru marWa)

Orce pulue ornpldad thr bm phse r*e acqpyb lourcorglbr, fid |tthccrd of tllt Far
Ufi - Your lirc [&n4r dtodd rrrd $ir trm b thc tttyflR Sailbc Ccrilr€, Gleqor d hrsirooorl.out@epftnet, opfqg pu m ilre
ernd, Thb tin {it ttq| b3 |lcor{trd a3 ootlpllt3 {n Propb$dl llhe HR fy$n of'iloorrl)
U8-Conbd pr HR l4anlgcrtocarfum{drec ltp fonnffrodd bcdh.d
ffifT- ffib put Linc ltbi{orrtd /er HR rtrrrrgot b corfirm yaurmtfft+edf,s prgclfiea

Thisfura'J1ipcr!d6tttt(Elatfu,,ltyv*s)w'dnMorwoftl$od. You,a?tutli4tlt&6ydrcctscoltfre&oxas.

Ddlr:
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Aoprndlx A - Drmlonnror*

llo&: The PDP form should ba usod to rocord devcloprnsnt plans and carcer aspir:ations for the future. The
PDP form can bg donnlOrdgd ffom: htto;i/onehr.bp@.Fq.cor?/cYP/sn/ondT l$mirro.,dobl-Pisonat dev€tosn.ilt planfiino.rsox

fhhi form lxrANS tdtqtritfuWyih€a wed itt lvhbtosoftWbtrd,. W ,tt rlot liftltci! tty tlw ste ol tte bw€f,.
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