
From: Hafle, Mark E
Sent: Tue Aug 25 18:48:17 20Og
To: Sims, David C
Cc: Cocales, Brett W; Tripp, Alex J; Skelton, Jake
Su$ect: Failed Float Equipment NpT
lmportance: Normal

David,
fu a follow on to last weeks staffmeeting presentation by Jake, I have started a little project rvith Alex to
investigate recent NPT associated with "failed" float equipment.
Issues are:
l) we have a lot of "oldn FE in inventory.
2) somc cnginccrs do not want to run "old', FE, fcaring anothcr failurc...
3) Al Crane / cost & equipment rnanagement / way forward
I have Alex compiling the failures for at least the past 12 months as a starting point.
Will likely want to do some equipment tsdr downs al Stress Engirreering to see if there are issues with long rerm
storage ofFE
I see funding for somdall of this through the Macondo pre-spud AFE, as we are being asked to run some of this
material.
We u'ill present cosl estimate / engiwing proposal before oommitting funds to be speng and wiU also get Tom
Seeley involvcd, oncc we know the scope of the NpT.
Would appreciate your thoughts. Thanks.
Regards,

Mark Halle
Drilling Engineer

BP Deepwrfef CoM

281-3564231 (o)

281-687-8216 (m)
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