
From: Hine, Andy J
Sent: Thu May 06 16:36:29 2010
To: G D&C Operations Network;Abusaid, David F;Silva, Elvis I
Subject D&C Ops Network Telecom Notes/Actions - 20th April 2010
lmportance: Normal
Attachments: Savonette 02 Stuck Pipe-lnvesligation 1-Pager v1.0.pdf; One Pager Stuck Pipe DELE B
1Z.Z|P; Noruay NPT - Valhall lP G8 Parted 7 5_8 liner.ppt; DEX_Stuck_Pipe_Reduction_lnitiative_Netr,vork
Presentation V2.ppt; 2010 Critical wells List - Key Drilling and Completion Risks - April 2010.x1s; Cementing
Zonal lsolation .zip; SDA06 BHI CoPilot Success.ZlP

Notes and actions fiom the D&C Ops Network telecon held on Tuesday- 20th April are attached for vour information
and to cascade $ithin your SPU. Thanks to everyone rvho gave their time and paflicipated in the call.

D&G Operations Network Notes/Actions, 20rh April2010

On the Call:
Alaska -Mrke Schultz Apologies:

Andean - Claudia Ruiz Douglas Frisby

Andean - Carlos Vargas Harry Thierens

Andean - David Abusaid ' Robin Barr

Andean - Elvis Silva Richard Snrith

Angola - Charlie Gilbertson Al Nord

Angola - Sarah G4v David Sinrs

Asia-Pacific - David MacDonald
AzSPU - Jon Perry-

AzSPU - Sahib Ilasanov
AZSPU - Tornm,v Sigmundstad

AZSPU - Cecil Cheshire
AzSPU - Dom Cumberlege

AsSPU - Sarn Massey

Egypt - Kevin Walter

EPT -HughWilliamson

EPT - Brian IIay

EPT - Tom Christopher

EPT - AndyHine

EPT - Allen Pere

EPT - Pldl PatLi.llo

GoM -KeithDaigle

North Africa - Hendrik De Jone

North Sea - Jim Cora.ie

Norway -Marton Haga

Trinidad - Carlyle Kalloo

Notes and Actions. These follow the agenda.
l) Major IIIPT Operffional Incidents:

Trinidad - Savonette 2 well Carlyle Kalloo described the Savonette 2 stuck pipe event and the recommendalions
following the incident investigatiorr. Attached is the NPT one pager w'hich was not available to all at the time of tlre
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telecon. Main cause ofthe stuck pipe incident rvas inadequate hole cleaning. The investigation gives

reconunendations to preve[t re-occrurence.

Colombia - Dele B-1 well. David Abusaid took the team through the recent stuck pipe incident and the attached one
pager. The key message is tlle non-rotating sleeve with the big OD (7 1 /8') IIES RSS Ceopilot tool and impact if get

into a stuck pipe sitution. If running this system in an interbedded litholory then teams need to understand

polenlial risk. Incidenl cosl $5rn arrd 30 days lost lirne.

See Stuck Pipe Analysis below which shows that of the three main RSS providers the IIES Geopilot system had the

highest number ofstuck pipe incidents, occurring nearf tw"ice as often as competitors.

Norway - Vathall G{ Well. Parted 7 5/8" liner. Marton Haga A very detailed one page NPT incident report

attached.

3)Stuck Pipe, Allen Pere talked through the analysis and findings of the stuck pipe re\,iew. see below. The analysis
looks at stuck pipe incidents by operation, by likely cause, by mechanism andby RSS provider. It also provides some

comment for each of the ke,,v problem areas. The review team proposes a fort'ard plan to get into action and reduce
thc numbcr of stuck pipc incidcnts. This still nccds DCL agrccmcnt howcvcr at lcast with this information pack vou
maybe able to prevent a fiuther stuck pipe incident occurring in your SPU. One addilional action w"ill be to a refreslr

ofthe stuck prpe trainiry courses and examine applicabilitl'to your SPU needs'

4) Wellsite Leaderc Handhook. Richard Smith has issued the North Sea version of tlre WSLs Handbook to the North
Sea SPU, the DCL and D&C Ops ManagerVNehvor-k nembers. An excellent document and again manl thanks to Ian

Tinegate, Alan Barron and Richard Smith for meking this happen

The next stage is that Ian ald Richard will edit the North Sea edition to produce the World Wide version over the

lext tluee months. The intention is to place the World Wide version of the Handbook on tbe Global D&C Library',

formatted as a 'Guidance Document' once completeo.

5) 2010 Cr.itical Well List- The key drilling and completion risks to the 2010 critical wells activitv has been pulled

together foltowing feedback from the network members. In addition to presenting the key D&C risks for each of the
critical wells it also groups flre risks by SPU and b- risk qpe in a summar.v table. The good news is that the highest
and most fiequently occurring risks rvere identified at the beginning ofthe year and have been incorporated into one

of the network performance contracts and in action

6) Cementing - 7,onal kolation. The Baku drilling team alked tlrough the process ACG have in place for Zonal
Isolation Verificatron and Decision tree. With the imminent issue of the Zonal Cementing SRP it was suggested SPUs
review what verification process, decision tree and criteria for evaluation of cemeru bonds they hat€ hplace. Zonal

rsolation reruains an area offocus

7) Message from Barbara Yilmaz.
You may already have seen tltis message from Barbara Yilmaz followdng last rveek's Well Managers telecon regarding
rhe Horizon GoM incident but it does no harm to reiterate and ifnot seen then to start taking dre appropriate steps in

your SPU.
'Steps you should take now:
' Test that 1'our emergency evacuation at the rig site is well understood and practiced.
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, Confirm that your well cotrtrol contingenry plals are current eurd well understmd including relief well drillilg plans.

' Confirm that you havc a working BOP
' Confirm that if -vou need to intervene on your BOPs, you hale access to the rigltt resources and equipment to do so

. Remain focused on our key safety agenda - Control of Worh Lifting, and Dropped Objects; it is still relevant-

As you follow through with these steps, please ensure that the folks involved understand the importance of staying

focused on their efsting operation and avoid qpeculation on the e'vent''

8) Success Stories. Please forward your SPU snccess stories to me. All the success stories can be found on the

D&C global rvebsite under'What's Ner'v' - link attached.

httus://eoti.boelobal.conr/C9lC3AvhatlsTo20Neddefault.aspi Also increase tlre awareness in your SPU of this data

base parlicularly w'here someone else's Success would lrelp improve Your operations.

Success story of drilling performance in 16.5" x 22" hole section on SDA06 in Shah Deniz Alpha

In the past on Shah Deniz Alpha this section was drilled in 2 passes due to unavailability ofunderreamers of 16.5" x

22, 5;21pabtlity and it has been a diffrcult section with numerous tool failures and twist offs mainly as a rezult of

off-bottom t"u-iog. With XR Reamers there is now lhe capability to do a taldern underreaming to drill 16.5" x 22"

section. The SD team also used the BHI CoPilot tool to get real time drilling dvnamics and vibration information to

optimize the drilling parameters. Another significant design change rvas including 19.5" XR Reamers abore 22" W.

Reamers for additional stabilization and matching the cutting structures to ensure that bit would take up the majority

woB.
Result - Drilled 933m of 16.5" x 22" hole section in one nrn without any tml failures and minimal vibrations and

increasedRoP from 12.6 1o21.2m1fu.

9) Next Network Telecon. This uill be on Tuesday 18th May F.30-15.00 UI( time. One item on the agetda q'ill be a

technolory update on the ERA Flagship (Efficient Resenoir Access) following its progress into DEFINE- The

session rvill bring you up to speed on the direction ERA is heading and make one or two requests for help to engage

t1c broadcr community and to build thc contcnt for drc ERA Advisor Consolcs (ilris rcqucst will bc rnuch clcaru

once cor-ered in the update)

Finally the link to the D&C Operations Network SharePoint whereyou can findthe monthly telecon agendas. material

including NPT Inestigation reports, notes and actions, network documents and material from annual flf meetings

https ://eoti.bp global. com/sites/D C0oerationsNetwork/default. aspx

Andy
Andy fline e
Project Ma nager E&A/lvIP Assura nce
(Ofrce: +44 (0) 1912767684

)Mobile : +44 (O)785o 694199

Click: D&C Tcchnolosv wcbsik

BP Exploration Opaating Compuny Limited

Registered in England & Wales' Cornpany Nmber 305943

Rcgistoad Olficc: Chgrlsoy Roa4 Sunbury-on'Thamcs, Middloscr TIV I 6 7IN
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CONFIDENTIAL B P- HZ N- 217 9MDL007 16 0 0 5



f

COMPANY
BOXNO
CUSTODIAN
BEGDOC
ENDDOC
DOCID
PGCOUNT
PARENTID
FAMILYRNG
PRPRTIES
DATE CREATED
DATE_LASTMOD
DATE RCVD
FILESIZE
ATTITLE
APPLICATION
FILEPATH

DOCLINK

MDSHASH

= BPXP
= MD12179VO1000024
: Cunningham, Erick
= BP-HZN-21 79MD10071 6005
= BP-HZN-2179MD100716005
= BP-HZN-21 79MD100716005
= 1
= BP-HZN-21 79MDL007 157 1 1
= BP-HZN-2 1 79MD10071 571 1 -BP,HZN-21 79MD10071 601 0
: Attachment
= ul1a2u0
= 05/06/2010
= 03106120'11

1387520
2010 Critical wells List - Key Drilling and Completion Risks - April 201O.ds
Microsoft Excel
\20114174\201 1-01 74\BP-020704\Cunningham,Erick\Laptop[rootflDocuments and Settings\cunne3
\Local Settings\Application Data\Microsofl\Outlook\Networks.pst/Netuorks and COP/Dril[nb OPS

bb281 7 3a0 1 af21 6a66 b5fi8cfe6 b304c

NetworU20l0 Criticalwells List -

June 7, 2011 2:27 pm Page 1



TO
- i'+

Y6'
= a t
_ , f l

=
:>
4n
6 F F

G
r 3U \ <
U -
o N )
ao

- o - J
5F  AO
T g  v

?.,1

-
a

f
/?\

-
CN
T(-

T

(E'
J
-T1
-l

:n
,'n

:

!  !  !  !  !  I  o  > l  -  >

2  2  2  ?  *  i  3 ; r  F  3

3 s s iE
:

,{
, g

rF

a

N
! ' > >  r  r  r
P  i ; 3  d  i  i
s  E*  ;

r d. N

N _

, o o  o  o  a

I

l -
l5

E
6

FFIFF<<F q 5
o e o o

j o o o e o
J G O l r s N

= = 4 a
a @ ; g

3

o o o o

t,
t !

l o
I
t 0

Ft-
l r
l es=
ld; i

f

^
0

@

5

8 q s

z z zz  z  z  z  z  , z z

F 3 ;

' : 5  
F

-sa a,
9 0  d
= 6 {
€ 9 e€ € :
t q E

F 4 q

9 , : n

i  E .<

9 i + " 6

3_.: i:
: 6 5 =
> :  < ? .

d 5  - - -

scE
8,?  " {e 6 .  ;

F* i
> @  A

; N  P
9 <  d
i +  €
e H  g

! ;  ;

t =  9' :  €
a q

: N

i 6 i

1 1 9 .

i6. E

r A -

r 6| ;

' E
' j

i 8

, 6
r 5

t *

' i r

r d

i 8

' ?, =

6

ts

g

!

3

N
I

' N

, q
l n
' q

#-



F i
1 6 i

{

m

d

g

=:
i : { i

a  a a
s  , = ' =
o  o o
I  i l
N  r i i

5  : 1

a : a

: 1 ' -

q  a q
@  @ @

! q  i E

o 9
6

E €
b a

a  g q
I 5 5

tg

=  8 =
@  9 a

< ,3
o .o
ff:l
3 '*

- ' :

o ' o
o i d
a a

- , d

_ t
. 5 P6 ' E

:

f ,

; ,
E '
o

e

='.
f r :A

N
z
,$

a r y q vY T O Y

g F
r a

a o

E
I

6

z :o

6 ' d

' ?

1a

r i r

i

r !

, 6

l 8

6 @

- _ m

:  - ' :
- a ; a  !  -

3 , 3  3  8
:

@

f

G

:
n m m

E E E

> z !
' r i r -

6

o  o o

s i$ e $s

t , 1  z  z d

' e

'19

tq

5
i8
t -
t9
t a

'5

: E

;E

=
@
@

I

I

6

6

6

6

B

a

6

I

6

5

' E

r P

13
t Z

';t

"9
'g
r €

€
:;

q 8
u 1
B s .
d .

r

=.
?

{

r O

, E

, 6

i z

, E h
t  ! ,



Stability/Narrow

x
o

4
o
Fo
{o
tr,g
o

o-o
@
o
U'
!
c
o

@ { o ) ( r 5 ( } ) N a

^ r +
e 6 ' :
o 0 r -
- r 7 a
o - d

E - o
o o
o z '

+
o | <
o,
6. o.
o =
^ c o

= o -
5 6
= o

o
x o -
>

* ctl
=  
= =
O =
A -

814 ,
6 - 4
3#

-
o

=
I

z
o
€̂
3
F
0)
o
<:
o
a

N
(t (ol \ s fotal Key Drilling Risks by SPU

5 5 N \ \umber of Wells Drilled

5
it {

l\) \
I

A N); . 5
5

5
b

(ey Drilling rRsks per Well



J i

l -
I T

t 6 a

l " at u j
l .- .  lU
IEE C
1 0 .
lA E -T-
t -  =

i n
t \ s
f r 3
I r  :
I r J

5 6 , b

: r
r P

; sE 'CE *

4  ' ,  ,  . '
q  ! : :  . ;
f i ; l

6  r  t  :  - l

;

;
o  l o  o  c  o

+  t i  G =  z  !

r -  I
=  ' E  B  =  !
>  r :  ?  i  :

, -  f , '  
-

;
z  a a  0  0  a
r  : <  <  :  a

t  r o  o  o  o

t a  t 4  a  a

t C

a

t

8
a

P

g

i 8
; F
I E
Ef
6 i

E {
S F

3 t
9 s
d *

2 z

8 E
{ i

E€-at
z d

l gg c
a f

. 1 "  r ' + ' - - r : i  s ' : 5

P R = :  x 3 3 P 9  i  i e 9 8

:
3 3 3  3  3 3 3 3 3  3  3 3 3 3
E E , E  t  E E E E E  E  E E E E

i

1 3  !  f

a r F f  E f  i l g a q  F g f  c
d - ; A  6 ? ? a 6 e  e ; ? e

< 5  d  5
' € g s ' E

l l
a o a a a  a 6 a 6

i i t t  t t i t < t  < t < <

A
r a r r  r r c B r g  8 r + i

E ! t !  ! 1  !q D D q  q \ _ ! - 1  - q . r
t 1 { . r . . 1 ' 1  5 \ i q  g { + D
9 9 9 9  9 . 9 " F " F  " 9 0 F
3 3 3 4 . d 3  3

> b > i r  r  J - i i - c

i ; ? !  j _  z  7 l a a 9

' ? , : Y < =  
<  < < ' s <

A a 4 a a .  o  o i o o' i :  : o €  9 t  ! : : {

'  $ t  t  5 i : g

z ; - F > > > . F

+ : F . t 3  3 ' , i  :
i r l }  c  o  o  o
.  ' - i !  c  a  o ,  o

' i t

i i

i i
l ,

:_d 
"

i : , i :

o  z ; o

'a

z
I
a
a

I
g
I

c
i
c
s

I

I

d

* 9
< 9

t :
E g

r 0

a !
a :

!,r
I

i

i t
;8.

a
,g

' I

, t

;

' 6

ls

i !

' a
t g
' t r

;
r q

'F

3,=
, !

{
,t
l'c

, g
i p

, x

id'\

' t

r a

i a

: = > i _ r :

o 4 ! e E

9 9 3 3 9

qq rq,i

a a a a Q

is

t -
' A

;

r 8

16

i

9A
1 i i
g : 8

t , C

5 ' P
i : f ,
E5
E E
E ' {
g ; e

, t

'-c
IE
' t

- Y 5 :

l

3

o
o

q a

; 5g d

q 3
t d

f , !

CF
c :
€ 5

i i
q 3

& q

{
t
a
I

4
8

e  Q e

' > i

i o o
: d d' t a

, g c

, E

,- g'

rE=
l E '

isE:g

. F

3

- i

c e q 9 q

#'

v v

, q  q

a  t e e

I  ;=

g  g =

A I

* 4
a z

s {
I c .
€ +
g E

5 6

F '

9 8 .

1 !
; E ,

p ,

i ,

c '

c'.

r r 8
r a g

9 9 9 9 9
o o o o o

d 1 € 9 1
3 3 3 t s 8

I
E

o

t

E



Rig, lst Time ActivitY,

Deployment &

, Stuck Pipe, Lost
lation and Wellbore

uipment Integrity, FLCV, DTS

l lWellbore Completion

lsolation / Cement

Zones I High Delta P's

xo
4.
o
-o
{o
tr,g

o-

o.|
o
th
o
o
!
c
U;

( ' l 5 ( t N r

o c
l a
A =
- -

x r R
9 d
V A
v (rt
n ; .

gx
\ < ^
U D \
- o

< x'{ i6
3.\)

('| N) (0 { \umber of Completions

l\)
N

N

ilr
(tl
A s

(ey Risks per Completion


