
From: Thierens, Hany H
Sent: Sat Jul 04 11:20:26 2009
To: Frazel6, Andrew E; Lltlle, lan; 'Daun.Wlnslow@deepwater"com'i Holt, Charles A; Guide, John; Gray,

George E
Cc:'Keelan.Adamson@deepwater.com';'Bill.$annan@deepwatef.com'
Subject RE: Transocean Rig Manager Move
lmportance: Normal

Andy

I agree.
Any prsonnet nroves ne€d to be properly planned in a timely fashion which rneets all necesary MOC and risk issues
asociated rvilh our operations.
Both rigs are at cfitiml s of operations right now.

WE should arrangc to mccl rvith Transoccan ncxt wmk to discuss this.

H

---Original Message--*-

From: Frazelle. Andrerv E

Sent: Snt 0410712009 ll:12

To: Litlle, Ian; 'Daun.Winslottfddecpnnler.com'; Holt. Charles A: Cuide, John; Grav, George E

Cc; 'Keelau. Adarnsorr@)deeprvaler.corrr'; 'Bill.Saruran@deepwaler.cont'; Thierens, Harrl' H

Subjecl RE: Transoccan Rig Manager Move

Daun,

I cornpletely disagree rvith this move al this lirnc and we need to discuss prior lo implemcnting!

I belierre tlut we need to keep the Marianns team intad and keep them focuscd on delir'ering the Nakia H-2
completion prior to stacking for hurricane season, The team is curreatly working udl and both George and I sredit
Tom Slrackleford and his altenlion 10 detail for this operalional succcss.

BP and the team hal'e just e:qerience.d almost.l0 days of NPT (plus the associated ruillicns in third partl' and logistic
charges) on tlris rryell due to human error associated ${th llrs crown oul incident by a Transocean eruployee and if
there is an issue or delay due to disruptirrg the ream, lhis could lead 10 an incremental $ l5 million dollars on this rvell
if u'e luve dclays tltitt rrsult iu us lmving to eorne back after lrurricane sr*tson

I don't know what constilutes "various chaages in life " as },ou state as ths reason belorr', unlcss it is a life or deadr
sitraliorr il should be able to be delayetl for tlrc 40 da"y$ llral it lvill lake us to gel lo tlrc poinl ulere we lrust tlc urrdcr
tow and out of the Nakika field as per oilr MMS pennit.

Have a Happy f'ourth of July,

Andv

Fmm: Linle. Inn
Sent: Friday, July 03. 2009 4:13 PM

Exhibit No' -
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CONFIDENTIAL BP-HZN-21 79MD10037 41 68



To: 'Daun.Winslow@deeprvatevarious changes in life r.com'l Frazelle, Andrcrv E; Holl" Charles A; Guide. John; Gray,
George E

Cc: Keelan.Adamsou@deeprrater.com'; 'Bill.Sannan@deeprnater"com'i Thierens. I{arry' H

Subject: Re: Transocean Rig Manager Move

Daun"
This seems a bit rushed. I atn out ne.rl $'eek, Can vou please follorv up with Andy, John and Georye to go througlt
how this will be managed, and revierv the risks. ctc.,
Thankq ian.

From: Winslow, Daun (Houslon) <Daun.Wi*slow@deepwater.com>
To: Frazelle, Andrerv E; Holt, Charles At Little, lan
Cc: Adamson, Keelan (Houston) <Keelan,Adamson@deepuiater.com>; Sannnn, Bill (Houston)
<Bill. Sannan@deeprvatcr.conP
Sent Fri Jul 03 l?:55:17 2009
Subject: Transocean Rig Manager Move

Gents.
Do to the various changes in life qa will be moving John Keeton Rig Manger Performance to run the Spirit as Jess
Richards will be rnovirrg inlo another furrclional role.

This has to happen n{thin the nexl ueek and the person tha€ will be taking oler the role as Rig Mauager Performance
for the Horizon rvill not be arailable uruil rnid August.

Tlrc plan is 1o hara Tom Shackelfard R.ig Manager Perfonnance Mariarus look after tle da1' to da5, activities of the
Horizor. Jolu will still be available snpprt in the background.
Mark Broussard Rig Managcr Asscts rvill look affcr thc day to day activitics of thc Marianas rvith thc $rpporl of Tom
in the back ground.

Mark has been associated with the Marianas some time now and has a good report wigh all of ths tearn.
As soon as the replacement for the Hcrizon arrives Torn and Mark u'ill revert to their original roles.

All three individuals are strong leaders, will still be here in Park l0 so I do nol s€e any disruption to the Safey or
Performance of tlre rigs.

I rvould like to have the Rig lvlanagers noti{'their counlerpans rvithin BP as soon as Wed next week.

I will be rneeting u'ith Steve Tlnk on HSE issues on Tuesday ?th from 2 - 330 if you would like to meet prior or aller to
discuss an], of the delails le{ me knorv.

Daun Winslow tu

Operations Manager NAM

Green Teilr
l3lI Broadfreld BLVD - Suite,l00
Houston, Texas 77084
Tel: 832-587-8325 I CelI: ?13-829-25.t5

Plcasc notc my c-mail addrcss has changcd to daun.winslow(@dccpurtcr.com
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This email atd any files transrdtted with it from Transocean Offshore Decpwater Drilling, Inc. are confidenlial and
intendedsole$for:heuseoftheindividualorentitytowhomthsyareaddresscd Ifyouhavermivedthisemailin
errorplease noti& the sender.
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