
is a changc in tishing stratcg)
Renegotiated third party rental on miscelhnq.ons itcms
gel-tirg a better price

From: Lit*Je, lan
Sent: Tue Apr 07 15:39:41 2009
To: Guide, John; Harland, Richard
Cc: Thierens, Harry H
Subject: Deepr,vater Horizorr Cost Savings
lmoortance: Normal

John,
Thjs isgre l r tNork lv l tnvth lnksfor l rk ingt t rc in i t i i r r i ' r 'e to lerdonth is for t l reHor izonandslurre* i thothers
Richcrd.
This is the kind ofactions we need to be capturing from each rig to dctnonstrate to Kevrn and Neil that we arc ur
act-ron - crn ,vorr pull this together?
Thrruks. Ian

l'ronr Cuide. Jolur

Sent: 
' [ 

ucsdav. \ lu.h 3 l. 201J9 12:5ti P\t

I o: hrrtur. tsill

Cc: Litt l. ' ,  hrr: Skeltorl Jake: Daigle. l,eirh C

Sub js t :  I rc rp la1 . :  , i  I r ' "  i -  . i l  r - r  1 - js

As pcr lorr requcst,

The team dir.ided this up into rrro Groups
I) Lrulediate Actron (this is alreadl'been inrplemented).
Sent in all openhole fishing tools thar uerc on thc rig for contingenc). purposes- acnral sar.ings S50.0()0/month. TIus

th:lt stlll'on *re ng - actrral s.trings $20.000/month hrreh

Change in Drillpip itt-'pc':iott straleg): Okl - Se nt in a portion alter erery well, Nen - evaluate need based on l'st
lnspection date. visual inspection. footage i dificulS of nell just drilled I ersus footage / di-flic*It1, of nert u ell to be
drillcd. estirnated s:rvings based on time to la;- down pipe / pict< rrp pipe ancl inspecrion. since implemenrarion -
$1.000.000
If possibte. rcusc SOBIvI from one lvcll to thc ncxt w'idror.rt transfcrring from the rig lVe dicl this bct*ccn Frecr1onr and
Kodiak S/T, estimated savings $250,000
Trimmsd rr'nl-tinrr I[allit'ulcrr Insisht ,rs..rs irr hrlf - iclnll sfll.inss $1,000.0ft0 ,r;;u
Change in strate8j*, based on lvellbore configuration. eliminate tapered drillstring: Old - drill belon I j-5ig" witli
tapered6-5 i8"x5- I /2 " .  Nen- i fposs ib ledr i l lw i th6-5 /S" th roughthe lO- i /s "ho lesec t ion(be lo rv l l -? / t i ' , ) .  Wed id

degrees at TD) Actual savings - li6 ftours = Sl 'tr,ri I r:o t1.
2) ln the process

Negotrate elimination / reduction of staldby and re stocking chargcs rvill all r.enclors outside of curre nt pSClvI worh
Go to all single plug *'stems for ccnrenting

Sinrplifl ccnrcnt slrrrries
N'Iinimizc LWD suitc. don't scnd back up tools on thosc that arc ',good to havc"
Revierving the beuefi t  of ALL third part l '  posi l ious orr the r ig
Changesinstmtegl ' l \erenotdoneina\.acuum Theentireteamrrasinlohedandallconlr ibuted
To be coutinucd

John Guide

wll - 02133A
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Worldwide Court
n;pStt . t t ' rc

CONFIDENTIAL B P-HZhr-z 1 TgMD L0O3 gT OS2


