M Exploration and Appraisal
Communication Plan
September 2009
Rev. 3

EXHIBIT #

WIT,

CONFIDENTIAL BP-HZN-2179MDL00269632



CONFIDENTIAL BP-HZN-217SMDL00269633




CONFIDENTIAL

BP Office

Wells Operations Manager

Wells Team Leader

E&A Drilling Team Leader

Operations Drilling Engineer

Planning Drilling Engineer

Wells Advisor

(2) extra copies

2 Drilling supervisors TBD
3 Rig Contractor (2} Rig
(1) Houston Office
1 BP Performance Engineers TBD
1 Mud Engineers (rig) MI
1 Cementers (rig) Halliburton
1 Mud Logger (rig) Sperry Sun
17 Total

BP-HZN-2179MDL00269634




Table of Contents

1 PlUR P O SE . ...ttt et e e s mcee s eeeesee e sme aemme s e e seeeanae s aeaanssnsnnnsssnnannn 7
1.1 Key DOCUIMENLES ... ..o iciie e e e e e enm e e s e s s s ees s emem e eme s e e aemmm e e e e sccm e 7
2 OPERATIONAL JOB ACCOUNTABILITIES. ....ceoeeeeeceeeemeeeeeesaenessesscnsnssnnsmmmmnnes 8
3 CONTACTS DURING NORMAL OPERATIONS ....oeooeeeeeeeereseeesesmeevesessmnsesssnens 9
31 WHREN 10 CAIl TOWN «...eeooeeeeeee et e m e s e e e e e e e e e me e e eesee e s s emmmms e s eenan 9
3.2 LA Lo o 2 01| 9
4 DECISION MAKING AND MANAGEMENT OF CHANGE {1/, L0 o3 R — 10
4.1 Decision Making / MOC FAQ .........coocmriminrrrsceesenscerssmssassaassssssssassassemsmsssmsssmesmesanees 10
4.2 DeciSIon Making .. wmenaieas s i i s oms i  r e (e s dc s 10
4.2.1 TS ettt ettt et eesee et ent e e s et e ne e e e re ettt ea et e et et et et et e eteete et e ee e e neee e e e e e eanes 10
4.2.2 Dofinftions oF ROMOS v et ety i i it s i sl ceivs ivvamsvicesrasesns 10
4.3 B = i B 1= e T £ TSR 11
4.4 QL] g B L= = T o L 12
4.5 L I B L= 1= o o L= RO 14
4.6 THET 4 DB CISIONS ..uvuivueiieeivrsasnsnmesessasessnsssessasssmmssaneesanansnnns s sesssssanesmessss aasannnsatssenesassasans 16
4.7 THET. 5 DECISIONS s vvnsamusnesiussyssrsns oy s e i Tl S e i 18

5 DRILLING RESPONSIBLE, ACCOUNTABLE, CONSULTED, AND INFORMED

AIRACT) CHART couuvisusinnssismmonssisessnssssmsasssnsihassmsisissss i veisaia oo sasissssismiesapsisssinsenssvnssan 21
6 OPERATIONS MEETINGS AND REPORTS....ccccuiuiramcssnississnsssencansssarsssssssnssssssnes 22
6.1 Operations Meetings SChedUIE ........cciierreem s ieere s e as s senrsssnessses s sen e 22
6.2 Daily MOITING Call c...eeeiemreieeeeeenesseremsvenesemseeseessamsssresnssessessssessms sesmsesnsneessnsesssnesseamen 22
6.2.1 IS s i s s TSR oS A4 408 £ 93 £ A emps e et A F A e SRR AR £ PR LR RS SRR S R RE R e SRR S 22
6.2.2 L (o7 o 22
6.2.3 L T . 23
6.2.4 Daily Morning Call — AfENUEES .....c.ocucevviiieeceiieieeieesivreaeaesesreseesessesensesessnssnsasssessssansnerenss 28
6.2.5 COMIEIEIICE TS ..ottt s em et ee e e e e s en e s e s es e e eneeeene et e ene 24
6.2.6 FRODIOITS s s vvapnansvansioovivns o ostn e 5 SR BB SRS R e 2D
6.2.7 Files Uploaded via WElISPACE ......cceceeceeceeeeeceeetesiesississtesstssssnssnsssssnssnssssssesinssassssssnsesansnssenss 20
APPENDIX A= BP CONTACT LIST icuiimcniisomimisssiissaissssissvirsssissussssssssasnissssiisnsussisn 26
APPENDIX B — ACRONYM LIST ..ciciriirrrmeerresssresssesssmssssenssesmssesssnnsssssss cassssmmesssssmsesas 27
APPENDIX C — INCIDENT NOTIFICATION FLOWCHART ....cccovisemrsinsnsnscssseesssssnsenss 28

CONFIDENTIAL BP-HZN-2179MDL00269635



Blank Page

CONFIDENTIAL BP-HZN-2179MDL00269636



1 Purpose
The GoM Exploration and Appraisal (E&A)} document helps address the following:

e Project organization and accountability

e When onshore team needs to be involved

e Who to call during operations

= How operational decisions are made

= Who makes decisions

« What happens when plan changes

 When a Management of Change (MOC) procedure is used

= How morning meetings are conducted and who needs to be there
o What reports will be sent daily from rig

Emergency incidents will be handled as indicated on the Incident Notification

Note:  Eiowchart (page 28).

1.1 Key Documents

e Drilling Program - describes the detailed operational steps and the technical specifics
that apply to each activity in the drilling program. Operational risks are highlighted at
the start of each hole section. An updated master well plan should be maintained in
the Wellsite Leaders’ office.

e The Rig Contractor's Safety Management System (SMS) — dictates the safety rules
that all rig full-time and part-time individuals are to follow. There is a Bridging
Document between the Rig Contractor's SMS and BP’s HSSE Management System.
Any questions regarding the HSE standards should be directed to the Wells Team
Leader who will in turn review any issues with the GoM Wells Safety Coordinator.

e Welisite Data Package Pre-Drill Data Package (PDDP) — addresses the details of the
Geoscience, Reservoir data, evaluation plan, sample collection, and data
transmission.

e Bizflow - is used to document any changes that require formal approval.
o http://dwpmoc.bpweb.bp.com
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2 Operational Job Accountabilities

Table 1 — Summary of Operational Job Accountability

CONFIDENTIAL

Role '

[ AccountabieTo

e

Well Site Leader

Wells Team Leader

Implements Drilling and Completion program.
Manages “Tier 1" decisions.

Geoscience Ops
Coordinator

Wells Team Leader

Defines and manages data acquisition program to obtain all
data and identifying quality required within drilling program.

Serves as liaison between operations team and entire
subsurface team for duration of well, as required.

Is primary subsurface contact for drilling of this well.

Office-based Well Site
Leader

Wells Team Leader

Provides operational support to both office and wellsite
personnel, as required.

Has rotating responsibility for weekend duty.

Wells Team Leader

Wells Operations
Manager

Manages all “Tier 3" well-related rig issues, and rig operability
projects.

Approves Traction report for rig and subsea cperations.

Planning Drilling
Engineer

Wells Team Leader

Provides assurance on Well Design and Engineering.

Identifies key lessons, and ensuring lessons learned are
captured for subsequent well plans.

Has rotating responsibility for weekend duty.

Operaticns Drilling
Engineer

Wells Team Leader

Manages all aspects of drilling engineering support, and
ensuring that quality assurance standards and technical
integrity are maintained.

Assists in implementing Drilling and Completion program.
Supports Planning Drilling Engineer with engineering issues.

Serves as focal paint for daily engineering support required by
Wellsite Leaders.

Has rotating responsibility for weekend duty.

Wells Operations
Manager E&A

Wells Director

Manages all “Tier 4" well-related rig issues in conjunction with
Deep Water Exploration Manager.

Leads Project Team and delivering overall project objectives —
Health, Safety, and Environment (HSE), Quality, Schedule and
Cost.

Exploration Manager
Eastern GoM

GoM Deepwater
Exploration Manager

Ensures subsurface recommendations are made efficiently and
effectively in a timely manner for project.

Tiger Team Manager

Exploration Manager
Eastern Gol

Ensures (in conjunction with Wells Team Leader) best possible
geologic data acquisition program.

Facilitates data acquisition decisions outside drilling plan
{within Tier 2 and Tier 3).
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3 Contacts during Normal Operations

Use Figure 1 to identify who to contact during normal operations.

Figure 1 - Flowchart of Contacts during Normal Operations

Rig issues

Well decisio

Sub-surface issues

Logistics issues

Service issues

3.1 When to Call Town

e Any HSSE incident
e Anytime operations deviate from agreed plan

LNote: The agreed plan includes agreed contingency plans.

3.2 Who to Call

e Forall HSSE incidents:
— Notify individuals per Incident Notification Flow Chart (page 28). All incidents
will be documented in Traction.
e For operational issues:

— Routine procedural clarifications and day-to-day optimization:
call Planning Drilling Engineer or Operaticns Drilling Engineer based on duty
schedule.

— For all procedural changes or any operational changes, issues, etc.:
call Operations Drilling Engineer.

— For major deviations from well plan or significant unplanned events (stuck pipe,
well control incident, severe loss circulation, etc) notify Wells Team Leader or
his delegate.
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4 Decision Making and Management of Change (MOC)
4.1 Decision Making / MOC FAQ

P

i t-'/ Well Site Leader accountable for Tier 1 decisions

i Wells Team Leader accountable for Tier 2 and 3 decisions, and overall
management of MOC process

Wells Operations Manager accountable for Tier 4 decisions, and overall
' assurance on Tier allocation

Deep Water Exploration Manager consulted for Tier 4 decisions
R 2| Rig OIM / Wells Operations Manager accountable for Tier 5 decisions
_How are decisions | No single-sourced decisions: involve stake holders
made ; Use Risk Management: task-based risk assessment

Use approved MoC system (Bizflow) and guidelines

| Essential to inform all psople affected by change that has been made

| Confirm all decisions in writing (email / Technical File notes / Bizflow)

Responsible person writes MOC form

—— " T—=——=._ | Accountable person ensures MOC form is signed off in accordance with MOG procedures
What requires an
‘MOC?..

| All decisions outside approved drilling or subsurface programs

‘| Generally, all Tier 3 and 4 decisions

Amendments to Drilling and Completion programs

::| Organizational changes

4.2 Decision Making

4.2.1 Tiers

Table 2- Decision Making Tiers and Definitions

Teo: [ Defintiol 0 L e
1 Decisions made within plan; minimal potential impact on operations.

2 Decisions made outside plan that have an estimated potential impact of < $2 MM of unplanned
activities, or moderate potential impact on quality.

3 Decisions made outside plan that have an estimated potential impact of $2 MM - $5 MM of unplanned
activities, or moderate potential impact on quality.

4 Decisions with a potential impact > $5 MM of unplanned activities, or clear impacts on well objectives.

Emergencies - situations that pose imminent impact to safety, health, or environment.

4.2.2 Definitions of Roles

Table 3— Decision Making Roles and Responsibilities
Role’ Responsibilities ST
Accountable | Makes decision, assures MOC documentation is in place

Responsible | Works issues, implements assurance {i.., performs risk assessment,
consults with EPTG or others, closes out acfions), and completes MOC
form
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Consult Must be consulted in decision making process before a decision is made

Informed Will be informed after a decision has been made within an appropriate time

4.3 Tier 1 Decisions

T s T
Made within plan; minimal potential impact on e Driliing
operations — Bit selection

- Minor mud weight changes
— Drilling rate
— Wiper trips

Made within Prcgram Guidelines

e Completion
— Optimum rig-up issues
— Fluid issues

' Role ' | Responsibilities
Accountable | Wellsite Leader

Responsible | Planning Drilling Engineer

Consult Rig Team and either Wells Team Leader or Operations Drilling Engineer

Informed Wells Team Leader; all other affected rig and onshore personnel

Figure 2 shows the flow for Tier 1 decisions.
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Figure 2 - Tier 1 Decisions Flowchart

HOUSTON OFFICE GoM Deepwater

Exploration Manager

- Exploration Manager
Wells Operations Eastern GoM

Manager

HSSE Manager
S Tiger TL Project Geologist
Wells Team Leader

Geoscience Coordinator
Operations Drilling
Drilling Advisor Engineer
Relevant Third-Party
Contractor

Planning Drilling
Engineer

RIG SITE

TOI Supervisors Third-Party Leads Rigsite Specialists

Accountable - Makes the decision, assures documentation is in place.
Responsible - Works the issues, implements the assurance.

Consulted - Individual required to be in the decision making process.
Informed - Individual is to be informed of the decision within an appropriate time

Wellsite Leader
Logistics
Fouchon

4.4 Tier 2 Decisions

Decisions: 1 T Examples i
Made outside plan that have an estimated potential e Drilling
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impact of < $2 MM of unplanned activities, or moderate — Changes to sequence of steps in Drilling Program |

potential impact on quality — Cement casing early due to lost returns [
— Work to cure moderate losses

— Significant changes to mud weight program, yet
within Min-Max range

e Data Acquisition
— Changes to configuration of Bottom Hole
Assembly (BHA) affecting Logging While Drilling
{LWD)

Role ' |Responsibilities . .
Accountable | Wells Team Leader

Responsible | Operations Drilling Engineer or Planning Drilling Engineer

Consult Wellsite Leader, Transocean Rig Management, Service Company
Representatives, Geoscience Operations Coordinator

Informed All other rig and onshore personnel affected

Figure 3 shows the flow for Tier 2 decisions.
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Figure 3 — Tier 2 Decisions Flowchart

GoM Deepwater

HOUSTO N O F FlC E Exploration Manager

Wells Operations

Exploration Manager
Eastern GoM

HSSE Manager Tiger TL Project Geologist
SCM
Wells Team Leader
HSSE Advisor Geoscience Coordinator
Operations Drilling
Drilling Advisor Engineer \

Relevant Third-Party
Contractor

Regulatory Advisor

Manager

Planning Drilling
Engineer

RIG SITE

Wellsite Leader

Logistics
Fouchon

\

TOI Supervisors Third-Party Leads Rigsite Specialists Wellsite Geologist

Accountable - Makes the decision, assures documentation is in place.
Responsible - Works the issues, implements the assurance.

Consulted - Individual required to be in the decision making process.
Informed - Individual is to be informed of the decision within an appropriate time

4.5 Tier 3 Decisions

 Decisions’ - ©
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Made outside plan that have an estimated
potential impact of $2 MM - $5 MM of unplanned
activities, or moderate potential impact on quality

Drilling

~ Rig acceptance

— Amendments to Drilling Program

— Running of contingent casing strings

— Sidetrack vs. Fishing following stuck pipe

— Remedial cement jobs, squeezes

- Program following major losses

- Re-start following a HIPO or recordable

- Changes to mud weight outside expected range

Data Acquisition

— Changes to LWD or Wireline Logging Program
- Changes to mud weight outside expected range
- Changes to LOT outside expected range

Role | [Responsibiities |

Accountable | Wells Team Leader

Responsible | Tiger Team Manager, Operations Drilling Engineer, Project Geologist

Consult Wellsite Leader, Transocean Rig Management, HSSE, Service Company
Representatives
Informed All other rig and onshore personnel affected

Figure 4 shows the flow for Tier 3 decisions.
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Figure 4 — Tier 3 Decisions Flowchart

GoM Deepwater

Exploration Manager

Exploration Manager
Eastern GoM
Tiger TL Project Geologist
Wells Team Leader .
Geoscience Coordinator

Operations Drilling
Engineer

HOUSTON OFFICE

Wells Operations

Manager

HSSE Advisor

Drilling Advisor
Relevant Third-Party Planning Drilling
Contractor Engineer

Regulatory Advisor

W

RIG SITE v

Wellsite Leader

Logistics
Fouchon

TOI Supervisors Third Party Leads Rigsite Specialists Wellsite Geclogist

Accountable - Makes the decision, assures documentation is in place.
Responsible - Works the issues, implements the assurance.

Consulted - Individual required to be in the decision making process.
Informed - Individual is to be informed of the decision within an appropriate time

4.6 Tier 4 Decisions

Deisions' S Eampless v
Made with a potential impact > $5 MM of e Drilling
unplanned activities, or clear impacts on well - Early Total Depth (TD) of well or individual hole
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objectives sections
— Operations needing dispensation to BP Drilling Policy
— Change to Data Acquisition Plan that affects well
objectives
- Coring pragram revisions
e Data Acquisition
— Change to Data Acquisition Plan that affects well
objectives
— Coring pregram revisions
Role | Responsibiliies =« © 0

Accountable | Wells Operations Manager

Responsible | Wells Team Leader, Tiger Team Manager, Subsurface Manager

Consult Wellsite Leader, Operations Drilling Engineer, Geoscience Operations

Coordinator, Geologist, and others in figure
Informed All other rig and onshore personnel affected

Figure 5 shows the flow for Tier 4 decisions.
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Figure 5 - Tier 4 Decisions Flowchart

GoM Deepwater

HO USTON OFFICE Exploration Manager

Wells Operations
Manager

Exploration Manager
Eastern GoM

HSSE Manager Tiger TL Project Geologist
SCM
Wells Team Leader
HSSE Advisor A Geoscience Coordinator
Drilling Advisor Operations Drilling
Engineer

Relevant Third-Party
Contractor Planning Drilling
Engineer

RIG SITE v

-

TOI Supervisors Third-Party Leads Rigsite Specialists Wellsite Geologist

Accountable - Makes the decision, assures documentation is in place.
Responsible - Works the issues, implements the assurance.

Consulted - Individual required to be in the decision making process.
Informed - Individual is to be informed of the decision within an appropriate time

Wellsite Leader Logistics

Fouchon

4.7 Tier 5 Decisions

f L TR " A TR PARTERY
‘Decisions! |- i | Examples
Emergencies — Any action necessary to remedy e Drilling

an emergency situation that poses imminent — Fire
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impact to safety, health, or environment - Hydrocarbon release
~ Major spill
—Any injury or major health concern

Role | . | Responsibilities

Accountable | Vessel OIM, Wells Operations Manager

Responsible | Wellsite Leader, Wells Team Leader, Transocean Rig Manager

Consult As indicated in green on figure

Informed All other rig and anshore personnel affected

Figure 6 shows the flow for Tier 5 decisions.
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Figure 6 — Tier 5 Decisions Flowchart

HOUSTON OFFICE

Transocean
Rig Manager Wells Operations
Manager
m Tiger TL Project Geologist
Wells Team Leader
HSSE Advisor Geosc_ience
A Coordinator
Drilling Advisor Operatiops Drilling
Engineer
Relevant Third-Party
Contractor Planning Drilling
Engineer

GoM Deepwater

Exploration Manager

Exploration Manager
Eastern GoM

RIG SITE v

Wellsite Leader Logistics
Fouchon

TOI Supervisors Third-Party Leads Rigsite Specialists Wellsite Geologist

Accountable - Makes the decision, assures documentation is in place.
Responsible - Works the issues, implements the assurance.

Consulted - Individual required to be in the decision making process.
Informed - Individual is to be informed of the decision within an appropriate time
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5 Drilling Responsible, Accountable, Consulted, and Informed (RACI) Chart

Environmental Risk

Bhort Term Varlances A i - mmnt o ks ey
change mat has T Satentel 1o mpact satety, hoatnor the

orwironenen! Mol |o axcand 60 days. Sxamplos. Wates survivel
shamt senvice erployeas

No planned rel

Declsions made within the plan, minimal potentlal impact on
operations, Examples Dt aclaction, minar mud weignt changes, 07, wipat
ips ‘ithin grogram gudetines, mrc

3hort Term Varlances —A 0permanant non-smergency
ehange thal has (he saerie: 1o mpact salety. heash ar the
environment. Not fo oxcoed 60days. Sxamplos Wator surval
shart sonvice onployees

(Oncite contained reloaso

|Decisions with o potential iImpact of 32.0 MM or less of unplenned
activities or moderate potantial Impocts on quality. Cxamples. St
casing <04 off bollam, cermunl cosing sty dus 10 Kosses, Mg weigh changes,
moderate bt dresien i fshing efc

Long Term Vurlances: Az operational-tpecific deparure
irom the BU, or PU Pallcies, Standards of Procedures.
Grencer than 60 days.

Potential for a relonse offsito with
Immadiate remediation less than 1 bbl

Declsions with a potential impact of $5.0 MM or less of unplanned|
activitles or moderate poteatlal Impacts on quality. Cxamples:
[escnnel changen, well plan shanger, vinl conra, shoa squonzea. major loat
Lt ulations ¢ sty £ Siuch puss, ke o

Long Term Varlances: Ar operntionnl-rpeciflc departure
from the BY, or PU Palizied, Stasdardi o1 Progedurei
Ureier than ¢4 days.

Potential for a relcase offsite with
immaediate remediation greaterthan 1 bbl

Declsions with a potontial impact over 35,0 MM unplanned
activities or clear Impncts on well objectives. Cxampios Sidetrocks,
711 changis, mesing rhinrinal swgnw, slmmaling tegoirg nquimments casing
pragram changas, polcy exceptions, efc

Emergencies - Aclion necessary to remedy an
smergency sltuaiion that poses Imminont impact to
safaly, heaith or the envienmenl,

Emergencles - Action necassary to ramady
an emergoncy sftuntion that poses mminant
Irpact to safely, health or the envionment,

[ACcountabie - hlakos tha duziaion, asswros decLmaniatin 1 ol
Reaponsible - Viuiks i s, bl U dssuiesic
Consulted - individus required "o bo inthe dockson makng procass

Informed - indvidual = 1o bo nformod of the decinn within oo asproprialo Iimo
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6 Operations Meetings and Reports

6.1 Operations Meetings Schedule

Meeting |

Time(CST) | [Venue

\Purpose

Marning Operations
call

(Al

7:30 am —8:00 am
Daily

Video Conf 02113
Audio Confline

Review operations to provide clarity, identify issues,
and identify required support for next 24 hrs,
Weekend calls will utilize conference line (see
Section 6.2)

Chair: Operations Drilling Engincer, Planning Drilling
Engineer, or weekend duty personnel

Afternoon Call 5:30 pm Audio Conf line Informal check-in to assure operations are
{Marianas Drlg Well progressing (per plan) and to answer any questions
Ops Team) pricr to evening.

Chair: Operations Drilling Engineer, Planning Drilling

Engineer, or weekend duty personnel
Ad hoc Team Meeting | TBD 02113 Ops Room After Action Review Summary, Lessons and
(as required) Audio Conf line or Performance, HSE, Look-ahead pre-section

video conf meetings

Chair: As Required

6.2 Daily Morning Call

Note:

Operational integrity / performance will always take precedence over the
morning call. The meeting will be cancelled, or deferred, if critical operations
are underway and the Well Site Leader is unable to hold the call.

There will be a formal morning conference call with the rig each day at 7:30 am. The

office team will initiate the daily call. The call will take place in WestLake 4, room 02113.

All personnel involved in the call should come prepared, having read the Drilling
Information Management System (DIMS) report for the previous 24 hrs.

6.2.1 Objfeciives

= Maintain team awareness of operational status
» Define tasks required to support execution of well pregram
e Conduct a short, concise, and effective meeting

6.2.2 Protocol

e All onshore personnel with accountabilities to the well must attend.

CONFIDENTIAL
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s List of action items will be kept by Planning Drilling Engineer and worked outside

meeting.

6.2.3 Agenda

item -

e

| Detail

| Pre-call task {10 min before call

need clarification
All issues captured by Planning Drilling Engineer

Solicit issues for discussion, or gather issues from daily report, that

Initiate call to rig

HSSE review

Review activity from past 24-hrs that supported g site Safety

Management Plan
Highlight planned activity for next 24-hrs

Operations review

High-level operations summary for previous 24-hrs
Current operations / Plans
Planned operations for next 24 - 48 hrs

Subsurface Review

Geology
Pare Pressure
Other

Logistics  Weather Review

e 8 @ (o & o (& o @ |0

Weather conditions
Boat activity
Hurricane related activity

Action ltems

Captured by Planning Drilling Engineer
Cutstanding issucs
New Issues

Finish call with rig

| Houston-based Team follow-up

Status of outstanding 1ssues not discussed with rig

e Clarify responsibility of new actions:

- Who?
- By when?
Any other business

Close daily rig call meeling

CONFIDENTIAL
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6.2.4 Daily Morning Call — Attendees

onShO‘.'éf i 4 i :“'."

iOrshore i T

Wells Team Leader

Wellsite Leader

[ - o .
Operations Drilling Engineer

Offshore Installation Manager (OIM)

Available Well Site Leaders

Toolpusher

Planning Drilling Enginecring

Senior Geologist

Geoscience Operations Coordinator

Rig Clerk

Other Subsurface Team Members, as
appropriate

Wellsite Drilling Engineer

Wells HSSE Advisor

Fluids Service Co Rep

Rig Site HSSE Personnel

Fluid Engineer, as appropriate

Cementing Service Co Rep

Cementer, as appropriate

Directional and LWD Service Co Rep

Directional Driller / Measuring While
Drilling (MWDYLWL engineer Service
Co Reps, as appropriale

Dnilling Confractor Rig Managen(s)

Wellsite Geologist

Repulatory Advisar, as appropriate

Qther BP Team | eaders, as
appropriate

Cther Service Co Reps, as
appropriate

Note:

Others will be invited to attend for specific parts of the operation, as required.

Designates to be assigned and briefed for all core positions.

6.2.5 Conference Calls

CONFIDENTIAL

During weekends, holidays, or whenever the team needs to get together over the

phone, the "Instant Meeting" facility will be used.

If you need to join an existing conference call, do the following:

1. At the specified time,
dial the Reservationless-plus dial-in number: 866-634-1110

2. When prompted,
enter the Conference code, followed by #: 990 167 3317#
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6.2.6 Reports

ITIRE§T) T {0 R R L1 e T T
Daily Reports ¢ Daily Drilling Report — entered on DIMS and copied to PDF
| (00.00 - 24.00, with 06.00 update) = Daily Geological Report - word file and copied to PDF
I e Forecast
©_Daily Operafions Plan
-

Dally Pressure Report
Daily Pressure Evert Log

Pore Pressure Evaluation Reports
| (Senior Wellsite Geologist)

| Mudlogging Cata - ® Drilling Data (ASCII)
Dally updale on section-by-section | e Gas Data (ASCI))
basis e Mudlog Image (PCF)
© (as Ratio Image (PDF)
LWD Data - o Logging while Driling (ASCIl and Image PDF)
Daily update on section-by-section | e Pressure while Driling (ASCII and Image PDF)
basis e Survey Data (ASCI| file)
Wireline Dala Files updated as soon as available (ASCI! and Image FDF)

6.2.7 Files Uploaded via Wellspace

All reports, logs and data will be uploaded to Wellspace on a daily basis. Morning
reperts, new data and logs will be uploaded by 06:00 hrs each day and will be
available to all team members and partners. Afternoon updates, when required, will be
uploaded kefore 15:00 hrs each day. All other reports will be uploaded in a timely
manner, when required and available.

A BP only folder will be available, for BP restricted information and a Partner folder will
allow information pertaining to Pariners, to be posted.

BP Information MWD RT data
Daily Drilling (DIMS) Reports MWD RT logs
Directional Surveys MWD RM data
Geology Reports MWD RM logs
Mudlogging Shipping Manifests Partner information
Mudlogging Reports PPFG reports
Mudlogs RT Wireline data
Mudlogs RM Wireline logs

Mud Reports General Information
MWD Reports
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Appendix A — BP Contact

Contact List - Macondo | - | | |

Name | Role | Office | Cell |  Home | E-mail
HOUSTCN
Albertin, Marty Tlger Toam -PPFG (281) 366-T153 martin.albertingop. com
Ballow, Jonatimn Al?: Gadogcal Ops, Coord. :281; 3667492 R E DACTED jo mhan‘bellw»;:’::pcmn
Bodek, Bobby Geclogical Ops. Coord. (281) 366-3882 robet. bodek@bp com
Boesiger. Todd B Iraph (281) 366-6754 lodd boaslger@hp com
Bondurant, Chuck _[Geologst (281) 366-7848 charles bondurant@bp com
Brannen, John ‘Wellsite PPIFG Datection ohn brarnen(@bp com

Crane, Allison

Supply Chain Mamt

31) 3665851

alllson.eranefbbp com

Holik, Cynthia

Dalgle, Keith Drilling Aavisor (281) 2664352 kalth.dal .Com
Depret, Pierre Pet. Systemna Analyst (281) 3060293 plere-andre. depret@bp.com
Douglns, Schene Regulatory (281) 266-6843 scherle dougias@hp.com
Fleece, Trent St. Dilling Engincer (Ops)  {(281) 3663761 rent. ficoco@bp.com
Flatcher, Wayne Land Negotistor (281) 3664437 ayne.flatchel om
Gansert, Tanner Reservorr Enginner (281) 366-0025 lanner.ganser@bp com
Cray _Georme Drilling Team Loader (221) 366-065¢ gaorme qravi@bp.com

Hafle, Mark Sr_Drilling Engineer (Plan) _{(281) 3664237 mark hafle@bp com

Driling Technal opist

(281) 366-2821

cynthin holik@op com

BP Rig Clarks Cffice

(713) 4224555

Little, lan |els Cpemtons Managar 21) 3660958 ian Jitle@bp.com

Diilling Endlreer (281) 366-1706 brian.moiel@bo.com

EFT - Drilling (281) 366-3151 stephen. morey@bo.com

B18 Coordinator (281) 366-3217 eric.muelier@bp com
MNeumsyer, Joe HEE Advisor (281) 366-3082 joe neumeycr@bp. com
Nguyan, Binh Van _ |Goophysicist (281) 366-4141 binh.rguyen@ce?.bp.com
Paing, Kato "Nelisite PP/FG Dataction kate.paine(@bp.com
Rite hie, Bryan Exp_Man, Easten Galvl 81) 366-1567 bryan ritchie@bp.com
Sankar, Maniram 1Ops Superintendent (281) 366-7378 maniram sarkar@op.com
Schershel, Craig Shalow Hazards (281) 366-4967 craig.scherschel@bp.com
Searcy, Tomieka Alt Pet. Svstems Analyst (281) 3664553 tomieka.searcy@bp.com
Sewani, Samina Comrmerclal (281) 3664486 semina.sewan|@bo.com
Sims, David Expl. Drlling Team Lead (281) 366-0360 david sims{bp.comn
Skripnikova Galina_|Petophysicist (281} 3666237 Galina. Skripnikova@bp.com
Thorseth, Ja! DW Exploration Manager (2081) 360-29%4 a _|mgthehpcm
WELLSITE

‘Nelsite Leader's Office (713) 422-4553 / (7 13) 4224554 MananasiellSiteL ead@bp.com
Adams, Jimmy ‘Nelsite Leader (713) 422-4553 / (7 13) 422-4554 mmy.adams@bp.com
Boudroaux, Darrell |Welsite Leader (713) 4224553 / (7 13) 422-1554 darol |.boudreaux@np.com
Parker. Mack Walsite Leader (713) 4224563 /(7 13) A22-1555 mack.parker@bp.com
Southworth, Shawn _[Welsite Leader (713) 4224583 / (713) 422-4554 shawn southworth@bp.com
Vidrine, Don Welsite Leader (713) 4224553 /(713) 4224554 don vidrina@bp com

MaranasRigClaris@bp com

Rig Geologst's Office

(713) 4224558

SERVICE COMPANY

Ay, Ead Spary Muclogging (281) 871-7484
Goobie. Roger Schlumberger - LWD (231) 366-0232
Huriey, Trevor QO - Welsite Geadogists

Leweke, Carl Schiumberger - Wirellng

Schiumberger - DSM Mar.
Boroid Project Coor.

Muznv, Brian
Redd, Blake
Tipton, Brent

Schlumberger - DD

(281) 366-534¢

CONFIDENTIAL

REDACTED

yibhailiburton com
gooble i@slb.com

moung2 @yourgsville.ollfield slb.com
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Appendix B - Acronym List

CONFIDENTIAL

Acronym | Deseription
BHA Eotiom Hole Assembly
DIMS Drilling Information Management Sysiem
EDP Emergency Disconnect Package
HSE Health, Safety, and Environment
ITFS Intemational Toll Free Service
LMRP Lower Marine Riser Package
LWD Logging While Crilling
MMS Minerals Management Service
MOC Management of Change
MWD Measurement While Drilling
NPT Non-Productive Time
oM Offshore Installation Manager
RACI Responsible, Accountable, Consulted, and Informed
SIMOPS Simultaneous Operations
soc Safety Observation Conversation
ES] Subsea
D Total Depth
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Appendix C - Incident Notification Flowchart

Verbally Notifies

release of hy

The WSL will mmediately contact the BP Notification Center at
1-800-321-8692 or 1-630-061-6200 to raport an emergency
fequinng notification of the GeM Incident Management Team.
Emergencles that could require notfication of the IMT indude:

- U Into the Golt

= Stabliity issue of faclity

= Well control inelgent — uncontrolled blow out
= Emergency maquring Tull evacuation of facility

For applicable envionmental [ssues, the W SL will immediately notity
the 24 hrs Environmental Pager at 713-6124106

Houston D&C HSSE Advisor

24hr Safety Pager
(713) 6124107

4

D&C HSSE Manager

!

CONFIDENTIAL

Exploration HSSE Manager

Scherle Douglas

281) 366-6843 (o)
A

Environmentai
Richard Davis
(281) 366-8217 (o)

Note: See GoM Incident Netification, Reporting, and Investigation Frocedurs
for Instructions on varbal netification timeframes, investigation mam make-up,
documentation, report distribution and regulatory reporting requirements,

Note: Contact HSSE Advisor for the rig you are using for the latest version of this document
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