
From: ,Jackson, Curt is  W ( I IAXi

S e n t :  W e d  S e p  1 5  ! 4 : 2 5 : L 6  2 O O 4

To :  Ske l t on ,  Jake ;  Rob j . nson ,  S teve  W (NAX) ;  V les ta l _1 ,  Ka ren

Cc :  Ward ,  Ma r t i n  D

Sub jec t :  FW:  Deepwa te r  Ho r i zon  -  Tes t  Ram

fmportance:  Normal-

A t t achmen ts l  0 I - 063NAR -  Ho r i zon  Tes t  Ram_Dra f t 2 .doc

Attached is the reconunendat i -on f rom Transccean for  the instalLat ion and
changes  t o  t he  con t rac t  f o r  Tes t  Ram on  t he  Ho r i zon .  Ka ren ,  p rease  rev rew  and
cortrnent '  The only quest ion r  have is  on whether the cownt ime is mechanicaL
cownt ime or subsea dournt ime( may not  be a di f ference in the Transocean
contract)  .Take,  we need to prepare a reconmendat ion for  Barbara and Dave R.

T would _l - ike to complete pr ior  to October 1st .

- - - - -O r i g i na l  Message - - - - -

F rom:  Younq ,  Ch r i s  [ma i l . t o :Cyoungghous ton .deepwa t_e r . com]

Sen t :  Wednesday ,  Sep tendce r  t 5 ,  2OO4  g :55  AM

To :  , f ackson ,  Cu r t i s  W (NAX)

Cc: Rhoads,  . ler- ry (Randy)

Subject :  Deepwater Hor izon -  Test  Ram

ref lect ing my understanding

of town on Friday
pas t  few days .

Exhibit No.
Worldwide Court

Inc.

was out
for the

a r r r t - i < .

At tached  i s  ou r  l a t es t  d ra f t  o f  a  l - e t t e r  ag reemen t
o f  you r  o f f e r .  p - l ease  g i ve  me  you r  commen ts .

I  apo log ize  fo r  the  de lay  in  ge t t ing  th is  to  you.  I
and the hurricane has doninattd 

" l .r" iyone's 
at-,ention

Regards ,

Chri-s Young

Confidential

-
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Transocean Of fshore  Deepwater  Dr i l1 ing ,  Inc .

T e l :  8 3 2  5 8 7  8 5 0 6

C e I l :  7 1 3  2 4 8  S B 6 2

This e*ai l  and any f i- les transmitted with i . t  from Transocean offshore
Deepwate- r  Dr iJ - I ing ,  rnc .  a re  conf ident ia l  and in tended soJ-e ly  fo r  the  use  o f
the individual or enti ty to whom they are addressed. rf  you have received thisemai l  in  e r ro r  p lease no t i f y  the  sender .

Confidential BP.HZN-BLYOOO56O44



September 10,20&l

BP America Producdon Company
2fi) Wesdake Park Blvd.
Houslon, TX77079

Attn: Mr. R.udy Rhoads
Mail Code 1089 WL4

Re: Lrilling contrtcl No. 980249 dated Dcccmber 9, 1998 by and between R&B Falcon Drilling Company ("Contracror") and Vestrr Resourceg Inc.
predecessor in interest to BP Americr Production Compeny ("Company"), as anrended for RBS-8-D (nowknom as the Deepwater Horizon)

Snbject: Letter of Agreement for Conversion of VBR to a Tcst Ram
CoNTRACTOR-5I 2l-2002-01 |

Dear Randy,

This^letter is to document our agreemcnt for Contractor to convcrt an existing variable bore ram (\rBR) into a "tcst ram" on the Ileepwater llorizon,s blowout prevcnter
andforComPanytoreirnburseContractorperforallassociatedcostsperAnicles5andToftheiontract. ThecostroconvertoneoftheVBRStoatestramisestimated
t9 be - based on the attached quote,/AFE including tlie 59'o handling fee. If installation should require out-of-service time, Cornpany a$ees to pay
Contractor at the Standby Rate until otrrrations can be commcnced- ReimbursemJnt for the test ram conversion shiil be in the form ofa turnp srr- payrieni ar. unapayable rvhen the test ram has been installed.

TheH-orizon'sBOPwasdesignedwiththreeVBRsforredundancyindeepwater. Ifone\rBRdidnot"test"foranyreason,theMMSx-ouldnotrequirethatwepullthe
BoP for repairs. We understand that cooverting one VBR to a test ram savcs BP time and money testing the BOpin deepwater and wc certainly *.unt to h.lpIn'uk. ,h"rig as cficicnt as possiblc. Howcvcr, rcducing thc rcdundancy burlt into thc BOP signiticantly incrcascs our risk protilc and corrcsponding cost strcturc. Thcrcforc, ma sprit ofcompromisc and coopcration wc hcrcby agrcc to tlc following:

If one of the two remaining \{BRs fails to '1esr" on any well for any mechanical reason (as opposed to abnonnal wear or damage causcd by oprations) andthe IUMS requires that Contractor pull the BoP to replace tlc VBR. Company agt".r to poy foi pulling rhe Bop. r"ptu"iog th".rn, and re-runnilg the Bop
at thc "operating Rate". If onc 9lt!e two remaining VBRs fails to "!e;t" a sub.equent time Ln thi same well for animechanical reason and the MMSrequires that contractor pull the BOP to replace the VBR. the time required to pull the BOP. replace the ran! and re-run the Bop shall be consideredvlecn:uIcal lrowntrme.

Plear indicate your agreement to the terms of this letter by signing in the space provided below and retuming an exccutcd copy to us for ow files. If you have anyfurtherquestions'pleasecontactJohnKeetonat(832)587-8-<33ormeat(832i587:8506. Thankyouforrheopfo.troitytob"orslrvice.

Confidential
BP-HZN-BLYOOO56O45



Sincerely,

Christopher S. Young
Sr. Marketing Representative

AGREED AI\D ACCEPTED:
THIS_DAY OF ,2f iH
BP AMERICA PRODTTCTION CO}IPANY

SIGNED
PRINTEI)

Confidential BP-HZN-BLYOOO56046


