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From: Cocales, Brett W

Sent: Thu Apr 15 16:18:19 2010
To: Guide, John

Subject: Stuff for Paul (TOI)
Importance: Normal

Hello John,
Paul needed a couple of things from us for the upcoming end of well work list:

1) He needs an email from you that states we don't want to change the annulars before Nile and will
accept that liability if both should fail during Nile and we have to pull the BOP. We all agree this is a
low risk of having 2 failures. This is coming from his upper management that they just wanted our
confirmation with an email.

2) We have 900 ft left on the drill line. Paul said that is enough to do the Nile work if it doesn't drag on.
However, ifit drags on, there is a risk we might have to stop and change the DL during the well. That
would not be a problem as they can do it anytime during the operation. The plan would be to change it
after Nile during the end of well work and then it would not be in critical path. Do you agree with this
plan?

‘ Please let me know if T can help you with anything.

Best Regards,

@rett Cocales

Office: (281) 366-8899
Mobile: (713) 504-7014
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From: Cocales, Brett W

Sent: Thu Apr 15 18:36:45 2010
To: 'Paul.Johnson@deepwater.com'
Cc: Guide, John

Subject: RE: Nile

Importance: Normal

Paul, the last item you asked about was the time the rig had while standing by during the tree and jumper
pull

Our subsea engineer has told me you should have 2 days to plan work items during this time. He said 2
days was the soonest he could get it done. You may want to give yourself a little cushion below this
time just in case.

Best Regards,
Brett

From: Guide, John

Sent: Thursday, April 15, 2010 12:32 PM
To: 'Paul.Johnson@deepwater.com'

Cc: Cocales, Brett W

Subject: Nile

Paul, | concur with not changing the annular elements prior to starting the Nile well. Bp accepts
responsibility if both annulars were to fail and the stack had to be pulled to repair them. | also concur with
waiting to change the drill line until after the Nile well is complete knowing there is a possibility it may have
to be done during the well. Thanks.

John Guide

Rm: 021374 WL4
Office: 281-366-0531
Cell: 713-252-7918
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