From: Ruehle, Steven A

Sent: Mon Jan 11 20:36:33 2010

To: Rushie, Steven A; Castro, Albino; Harper, Chris M (Riskbytes); Kenny, Randall; Marcano, Cesar;
Murray, Megan, Waterhouse, David (Granheme/KBR); Weber, Bernard J (Riskbytes); Carter, Donnie J;
Cramond, Neil; White, Danny C.

Cc: Handyside, Doug D; Gates, Jayne

Subject: RE: 2010 Ptanning Session

Importance: Normal

Attachments: Process Safety 2010 Plan.ppt

Pre read attached for our planning meeting tomorrow afternoon.

<<...»>

-——=-Original Appointment---—

From: Ruchle, Steven A

Sent: Friday, December 18, 2009 9:56 AM

To: Ruehle, Steven A; Castro, Albino, Harper, Chris M (Riskbytes); Kenny, Randall; Marcano, Cesar, Murray,
Megan; Waterhouse, David (Granherne/KBR), Weber, Bernard J (Riskbytes); Carter, Donnie J; Cramond, Neil; White,
Danny C.

Cc: Handyside, Doug D; Gates, Jayne

Subject: 2010 Planning Session

When: Tuesday, January 12, 2010 12:30 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).

Where: 856 WL4

Importance: High

Team,

We’ve had a great year as a process safety leam and have put in place a number of (0ols and processes that will set

the SPU up for success in 2010. We have an effective asset support model, an improved lessons learned process, an
. cxcellent scorccard, oversight of incident classification and onc pagers, and major hazard risk registers.

There’s more to do, but we’ve built a strong foundation from which to take the next steps. 1'd like to set aside an

afternoon the second week of January to plan and agree on how to best use these foundational tools and processes

to set direction for 2010 process safety objectives.

We have a sel of base activilies (o accomplish including HAZOP revalidation, GDP 3.1 conformance and OPRA

studies, etc; but I'd like to usc this time to discuss and agree on one or a maximum of two activitics and associated

dcliverables that will cnabic us to help the organization make a stcp changc in proccss safcty.

The opportunity that comes to mind first is to use our risk registers, HAZOP/LOPA output, and generic bowties to

get specific and really understand the health of barriers on each asset. With an understanding of barrier strength and

health we can work with the assets to develop targeted improvement opportunities. There may be something clse

that would add greater value and I’m certainly open to the conversation. Some of the boundary conditions though

need to include greater offshore engagement and clear measures of success.

Please do some thinking about steps we can take to make a real difference in 2010 and come prepared for an engaging

discussion. Danny, I know you’ll be brand new to the team, but I'd like for you to hetp me the first week in January

to do some prep work for this workshop. This will be a good way for you to get a view of current status and where

We Want g0 NeXt On our process safety journey.

Megan, I know you'll be offshore so we’ll need your input ahcad of time. Thanks again for a great 2009 and here’s to

an ¢ven better 2010!

Steve

Ol

Exhibit No.
. Worldwide Court
Reporters, Inc.
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