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lalliburton Feoole Pqrformance Results

Ernplolee's Name: Gagliano, lesse Marc
Dat€ PlGptr€d: 19-'Jan-201O

PPRSr 1053937
PPR Yern 2OlO

Ferforma nce Expectations
Thls secton allows the employee and the supewlsor/manager to creatc an agl€€ment tfiat
. Estaulsh€ perfsl|r€ncc otsj?ctlv€s that vru eflabte the emdoyee to cr!]!t vslue tor the adnprny
. Allgns emplgyee perfomance ielth wlth furctloml goals and local bustn€ss dans
. ldentlff€s actbn st€ps and suDpon ne€ded !o rscH In adrEyln9 obJ€cthres
- Eslrbllshes $,lld meaertEmenb to shor obr€ctlve acblevamcnt
, Albn5 obJcctt\r€ wlttr the Perbmrnce lmprovsDent thldatlve (F'!f)t h€alth and safety, erwhonmert, and sennce qnsllty.

Performance
ObJectlvcs
Entertlre overall o4ectlve br
cgch pedormanc€ explctatlon-
These goa|sshoiE allgn nl$r your
locsl bucness pLn and PIl.

Ithat I Wlll Do and
Support Requlred
lJst your actbn 3teps tot
drpl€Ung eadr obJecduc- Atso, lFt
rfiat arpDort may b€ r€qulred trom
your mrnlger, t:rm, or o0her3:

Performance lleasure
Glw tie quandtrwc mcr6ure that wil
show when the objectlt e ls achlared. Atso
show tne qDectcd cotrDlcuon ditle fur
the.o0rc61lvs.

Ratlng

Edtlcll St ndlrd3- Comdles
wlth all cornpaay ettrlcal and
legal standards and Frocesses.

1. Perbrm all dutl6 and
r€sponslblllue5 h accodance with
company ethlca $andards and
Ddhles.

Z Sadsfy all Ethlcs/Cornpllance
trsinhg requlrements as set by
corporate legal departrnenL

3. Fe,lodkolty rrlt( to my dlr€ct
reDorts abo(t etttks and
complLnca, hdudlng the U.S.
brelgn C.orrupt PiEcdces &L

1. Eettaviors on Job dlsplay
commlBnedt to COEG and comp.ny
polkl€s ard standards.

2. All required Rhks/Compllane
tralnlng rcqulrements shovY aa'Sausfi€d'as ldentllled ln I leam.

3, Talks hdd at lea6t once pei q6rter.

Not
Assessed

gpsra$onrl Exclllgrcc -
Esbbllsh Halltburton as the
lggd€rlo sen aegua[fy

Bc* ln clos5 GOM organlzcuon
tlrrough executlon.

Reglonal SubJect llttter Exp€rt
- Besolve lr?egular Jobe wlthln 30
days

- customer Revlews

- Devel6p EestPracdces

Uve tha'Op€rauonal E)(cclteaca
Rufqg'.

- Support AR's/TPi with Job deslgn
- 8€ lhuoNed h tob d€lgn and crlucal
testlng

- lloLd gervlce quallty revlGr$s/execuuve
summsrlcs wlth arstomeE (8PR)

-Establlsh Best Practlces aru, EtrEctirclv
communkate back to 6Dlops,
E)(ce€dr Provlde and"lmplement. dear
COPQ strategy - Workllow cttart wlth
rolcs and resggj|siblltgeg, docljmcrtting
SQ near mlsses and litterveotbne
Prwtdegnd hpl€rnent derr Sest
Pracu@ conveyanoe sFategy,
documenEd 5 best practlces

Iotegrate the ioper.atlond B(cdEnc€r
Rul€6- tn your da[y ard ursekly
bushess

Not
Assesged

Hcalllt, Stiect and
EnvlronmGnt (HSE) -
Demonstr?te HSE LeaderstlF

leid by e)(amde
- Drirre gately using Smltht 5
pnncipl€r of saf€ drivlng.

TRIR = 0; GOMTRIR = TBD
- LTI = 0;GO{tt LTl.- TBD
- t/IR = O; GOM VtR = TBD
- Target,- ZERO Indde$ts

flot
A$ess€d
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| - Pafitclpate ln (1) per quErtcr

I 
drstomer safet), me€dngs.

l-Ora.ra Smtth drtvtBg hstn ctor ted
- En@uras€ panrdpauoo 

" "-' lgy#ffl[ilffii",ffhealth Falrc I
I

Undersbnd Hurrtcane l"a- srctomer and foltor,, companycondneencv Plan. 
l;g;;dr,* 

on hunlclne conttndncy

Fln.r|GlEl Accountabllity - Be
the leader In financlat
pcrfurmanca

Assure undersbndhg of frnanclal
targpts to be achlared

-ldentify new prodwt/
tedrnology opport nlues
- ldenttty mark€t dlare growth
opPoTtunlttes

Monlto.

GO!,| Re\renue plan 9937.3
GOM FBO! PlEd 9t37.8

- il€w Product Reryenu€ - TBD

-B.ce€d - Pflrvlde ard amphorent dear
ilPR sfategy - Wort(,|or chart wttfi.
technotogies and dme llnes

-Fac!tta.! technic.l stratcgy br target
pen€trauon m a d€slgnated aecount _
Incrse rnarliet shars by 25% or adrt
Dery cuSDorn€f

-ltlanage T&E Expenses
-l/ranagg IT soend.

t{ot
Assessed

Tdert lt!r|.g€ma[t- Best ln
Class BO Organtzauon

- BD / t€adechtp tralnlns
- Sspgort res@vepSllnd
ac€ount te.Em b-uslnans
- Eaoome .One Hallb{rton.

PartiJpate tn 2 BD Gtobat Saleg
ilevelopment C,Ompetoncies or LSU
lcaderghlp sdrool
lrdateO'ptayboot€. euartedyGen€rate Monthty reptirs - ederrO
Satss and AcEount Team Me€dngs

lfot
Assessed

OD.r.tlonal Exoeillcncc -
PrqnotB tfie Appllcation of
TEhnology

-Generate custwner perceDdon d
Hallburton as a technolqir leader

Idenufy nerr product / technology
opportuniuqr.

lCo-author f aHr.cE fbr tndustry
I Papere
l:S,ppott Al! wlth tO Technobgy
lcustomer vis[s
J -Hold cusbrncr rrorkshods
| 
-Eneaee ofirrabr Tectrntiat ExpsrUse

lHolde6 vqtr. b understand
lqrst6m6t{s needs and tb€d beck to our
I org.
I
i-ParttclpaDe ln .t t€ast 4 GOlt Lunefi g..
Leanis

-Holt 4 Internal techndogy exchanges

E (aBcd: Champbn I ns,' pnocgss or
producL
-8€corne lndustry so€isty offier I
sPElAlJ,ry,P.Is chaper had. I-FadlltEb customsr plant rrBlL I-Faclll&rt6 and defrrgt ! 'One I
HrlllbuEGolt'sol.rdon I

Not
Assessed

s.upgort d€rrdoprnert of Tps/AR's
through tra|n|ng dasces-l-FactlltaG/F4ruclpate r euarrerty
technology me€ung or operaBorral
strategy meeum

l|hd ttr. 66pr St?cng||r.|rlng
thc Beach - Mentor, coach and
develop hlgh perbmance safes
lertn

Cn6ure GOtt €ngh€ering pool F
t ,ented and tratned tbr
success|on

I{ot
Assessed
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Develop a tralning strategy for
Technlcal Advlso/s.

Successlon Plan tn placr bf team.

Monltor l-lram compllance
qu.rterly.

- Support BD rotadon W fadtttaung
weekly sdredule
-Support all br€ak-out prescntauorui

klentlfy technkal and sales tralnlng
available.

Ke@ Talent Prdlle curenL Use Tabnt
Pm-fle b ldentfy and develop
Hallbuton leaders.

compllant w,ftt t-l€am requFements.

illnd lfis G.p: ScnricG Al|tl|tf- Establlsh Halltburton ss the
leader In seryke guallty

Revlew & follow Sefvlce euativ
exeqruon plan fur GOl,l.

Provlde tlt for purPose solu0ohs
that msdmlzes rdltrorc value.

nesolve lrregubr tobs wi&ln 30(ftrys.

Introdu€ arul Inplement the new CV
metrkE and bchnology team proccsses

Perbrm or portklpate |n 3 buslns-s
p€rtormanae rE\riewi wlth q|sbmers b
shorvalua.

Follory DR processes ard d(be w|thin
45 days

Thb s€cdon wlll help ldcftUtv-and,drrt rlaeloprnent acdvfreg- tfut rv|n eoabte you to aclmrr. your periornrence exp6t Uon, andhi#tr*ffiJl;3;1fr*,Tffi;'ni,;'riitil,.s.n b.t,E;;ffiJfi;;nasershourd rrch.roe iarer, s.rs,

My Development l{ecds
Wftrt EJ.pertarc€, knorrledg€, or sJdll
ls ne€ded?

Developnent plalt
What.acuom ar€ to be taken afit ry whor0?
I9?:9"-lp Cperte.rces, specrat asfuennGiiU,
tralnln9, etc.)

@2004 Halllburton' Al' RtghB Reserved. Thb interactrvetolt ." for rnrormauooat.puiposu5 onr,, Halrburtdrrnarg no asEurances 16 the rrscrs. sf urts program ir,iiini rn6rm"i,in ;iA;;;;f##",lrf ,""a ,o aty chqhgcjln use6' etnptaldoent, or to aoy othet eqttdts;:;;[ii,'iicp-gra- and ant docunents creakfi asa reliurt o,Its use sonraifl contEenuaf .?loprletary tnrormation oi iatdurton 
"nOloi 

'li" 
*6iinr,o. any revte$, us€,dlstributron or dlsctosiJt€ or ti'ra ntosrim ;; 

"n!' 
6&;'1F created ftim u uy pen6r other than e*pressryauthorlzed usersi is 3trh,y protrloited(pin ve"i6":+-ljjel

htfn://nnr enrrr hallih,,.+^- -^-rnDbn-ri. h
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Employee's Name: Gagllano, Jesse Marc
Datc Prcpared: 28-Jan-2009

PPR *; 950205
PPR Year: 20O9

Peformance Expectations
Thls sectlon allows the employee and th€ supeMsot/manager to create an agr€ement tfiat

. Establlshes perlbnnance obJectlves that wlll enable the employee to create value for the company
- Allgns ernployee performance wlth wlth functlonal goak and local buslness plans
. Identlf,es actlon step3 and support needed to assbt In achleYlng ouectlves
' Establlsh6 solld measurements to show ouectlve achlevetnent
. Allgns obJecthr€s wlth th€ Perfonnance Improvement lnluadve (PlI): health and safety, erwlronment, and servke guallty.

Performanca
Obrectives
Enter the overall obJecut/e tbr
each perfonnance expectauon.
Th€se goals should allgn wlth
your local buslness plan and PU.

What f Wil Do and
Support Requlred
Llst your acton steps for
cornpleung each obr€ctlve. Also,
llst what support may be rcqulred
fTom your.nanag€r, team, or
oth€nr.

Performance Meaeure
Glve the quantjtttlve measur€ that
wlll show when the obJ€cttve b
achleved. Abs show tfte oeect€d
comdetlon dat! br the obJecdve..

Ratlng

Ethlcal Stan.Lrda - complles
wlth all comgany ethlcal and
legal standards and processes.

1. Perfomr all dutles and
rcsponslblllues In accordanae
wlth company ethks standards
and polldes,

2. Sausfy all Ethlcs/Compllance
tralnlng regulrernents as set by
corporate legal department.

1. Eehsvlors on Job dlsplay
commltment to cogc ancl
@mpany polldes and standards.

2- All requlred EthEvcompllance
U?lnlng requlrements show as'Sadsf,Ed'as ldenb'tied ln I
Learn.

met expectatlons

Opcra$onal Excellence - -
Esbblish Halllburton as the
leader ln servlce quality

'- Demonstrate to our
cr,rstomers Halllburtont
dlfferentladon and capture this
value
- Resolve lrregular Jobs wlthin
30 dal€
- Revhw servie Quallty PU plan
fiorGOM"

'- Decrease COPQ by t0% -
Tarset ZERO dollars
- lntroduce and lmplement the
new C1, metrics
- Perform or participate ln (4)
s€rvlce quality revlews wlth
customera to shcxf value
- Manage involce dlspute
database"

El<ceeded
expecbatbns

Health, Safdyr and
Envlronment (HSE) - -
Demonstrate HSE Leadershlp

'- Lead by o(ample
- Review PII HSE plan br GoM
- Behavlor Sased Safety
lnvolver€nt
- Encounge safe drlvlng
- Encourage par0clpat'lon In local
health falrs'

'- TRIR = 0
- L T I = 0
- VIR = .25
- Target - ZERO Inddents
- Parucipate In (1) per quarter
customer safety meeUn gs
- Attend Smith drivlng Instructor
led dass every 2 yearVrefresher
l-leam @urse"

Met ooectatlons

Financld Accountabllltt -
Be the leader In fanandal
performance

"- Assure all flnanclal t rgets are
achleved
- ldenury market share grovuth
- Identfy rcw product /
tecfinology oppoltrnlues
- Aacounts R€aelvaHes <60
days"

'- Revenue dan $979,6MM
$_ Irdlvldual
- GP plan $2e4.8MM
$_ Indtvldual
- FBOI Plan l192.2Mttl
- Market *tare reports
- DSO target 62 days
- ManageT&E Expense Budget
wlth a 5096 Reducflon
- tlana€E IT spend and reduce
rcdundant rnoblle devlces"

Met most
€xpectafons but
roori tor
lrnprovernent

othGr - - Best ln Class Goll
OrgBnlzatlon

'- Malntaln Halllburton lntegrtty
- P u s h 5 S
- Llve the
- Become -'Or€ Halllburton"'

'- Code of buslness conduct
tralnlng and compllance
- Carry a copy of tle ""Red
Rules'" In wallet
- Compllant with Bl-Weekly Sales
and Rlg Reports
- AE€nd Sales and Account Team
Meetlngs
- tftllhe Contract Approval

Exceeded
expectatlons
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System - CAS for tenders and
proposa ls for transac$onal
buslness over $1MM In value
- Submlt All contracts In the
electronlc Contracts Management
System'

Telont Hanagomcnt - -
Mentor, coach, an develop hlgh
performance sales team.

"- Devdop a tralnlng strategv
for sales team.
- Identlfy tedrnlqal and sales
tralnlng available.
- Use Talent Profile !o ldentlty
and develop Halllburton leaders.

- Monitor ll€am compllance
quatterly.'

"- Complliant wlth lleam
requlrernents.
- Successlon Plan In plac for
team.
- Emplovee retentlon.
- Talent profihs for each
employee.
- Focus on maklng Halliburton a
gret place to worlc"

Met most
expectauons but
room for
lmprcvernent

Development Expectatlons
Thls sectlon will help ldenufy and plan developm€nt actMtles that will Enabh you to actl€ne your perfurmance expechltlong and
to be more effectlve In your present or futurc Job. ThF dlscusslon tretween you and yout managar thould Include career, s|4lls,
and knowledge Snprovement opporfu nltleg.

Overall Rating Not Assessed

lly Development Needs
What Experlence, kmwledge, or sklll
b needed?

Developtnent Plan
What actbns are to be taker and bi.vihom? .
(On-the-Job s(perlenc$, 3p€clal asslgnnrents,'
tralnlng, etc.)

Tlmetable
When Yvlll the actbns be
taken?

Ratlng

Surrent Status

Role Name
All Partles

Agreed Dats/Ttme lastAgreed

Employee Gagllano. lesse Marc { 23-Apr-2OO9 07:50:42 AM

Primary Manager Duoas. Roger Wayne { 07-Dec-2009 07 237 :t2 AM

Comments
Pcrformancs
Expoctatlone Gommcnts Cqmmqrt

Bt

Complies with all company
ethical and legal standards
and processes.

Last saved: 19-lan-2010 08:49:15 AM - I agree Gagliano,
Jesse Marc

Complles with all company
ethical and legal standards
and processes.

last saved: 19-Jan-2010 O7:LOI47 AM - Al1 l-team aqtlvitles
have been met. Demonstrates commitment to the COBC and
company polldes.

Dugas,
Roger Wayne

- Establlsh Halllburton as the
leader In service guallw

Last saved: 19-Jan-20r0 08:40:58 AM - Jesse had zero COPQ.
Jesse ls heavlly Involved with all BP audits for the cmt PSL.

Dugas,
Roger Wayne

- Establish Halllburton as the
leader In seryice quallty

Last saved: l9-ran-2010 08;49:42 AM - I agree @gliano,
lesse Marc

- Demonstrate HSE
Leadership

Last saved: 19-ian-2010 08:42:40 AM - Jesse had no aacldents
or inJurles for 2009. Very proatlve wlthln BP toward safety.

Dugas,
Roger Wayne

- Demonstrate HSE
t€adership

Last saved: 19-lan-2010 08:50:08 AM - I agree Gagllano,
Jesse Marc

- Be the leader in financlal
performance

Last saved: 19-lan-2010 08:15:34 AM - Finandal targets were
not achfeved for 2009 (87o/o to plan). However, the market was
the badlng fiactor in this. Met expense reductlon target. All IT
targets met.

Dugas,
Roger Wayne

- Be the leader in financial
ncrfnrmanrc

last saved: 19-Jan-2010 08:50:43 AM - I agree Gagllano,
.lxse Marc

Highly Confidential
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- Best in Class GOM
Organlzauon

Last saved: 19-Jan-2010 07:19:11 AM - Canies Red Rules in
his wallet. Compllant with the COBG tralnlng. Attends sales
meetings. Any contract subrnission has been followed'

Dugas,
Roger Wayne

- Best in Class C'OM
Orsanizatbn

|.ast saved: 19-Jan-2010 08:51:22 AM - I agree Gagliano,
Jesse Marc

- Mentor, coach, an de\relop
hlgh perforrnance sales
team.

last saved: 19-lan-2010 07:22246 AM - Always wllllng to coactl
and mentor. Compliant ln l-Learn. No successlon plan.

Dugas,
Roger Wayne

- Mentor, coach, an develoP
high performance sales
team.

Last saved: 19-Jan'2010 08:52:26 AM - I agree with
comments. I will update succession plan.

Gagllano,
lesse Marc

PPR Final llssessment:
DUE

Did not meet
e,(Dectations'n

t-J

ttllrl
Met most expectatlonstr

EX
Exceeded

expectatlons

l_J

SP
Superior

Performanceu
ME
Met

expectaUonsx
Role NamC Assess date Gommentg

t*---
I
iPrlmary
lManager 

'

i
i

I

Dugas,
Roger
Wayne

19-Jan-2010 O9:02 :00 Afvl

The BP account was at 8796 to plan. However, the
Marianas had left BP and if lt would have stayed Jesse.
would havd made or exc€eded,plan. lesse conunues
to o<hlbit ttn qualities Halliburton oeects from thelr
employees. lesse had a'great 2009 year aonslderlng
the market and we look forward to 2010.

l.*"-.Gagliano,
lesse Marc 19-Jan-2010 @:03:44 AM Employea Agre€s: I agree

@2004 Hat[burton. All Rtghts Reserved. This interadlve tool ls for Informauonal Purposes only. Halllburton
makes no assurances to tht users ot thls program that the Informatlon dlsplayed hereln wlll l€ad to any changes
In users' employment, or to any other partlcular results. This program and any documenE created as a result ot
its u3€ contah conndentlal proprletary lnformatlon of Halllburton andlor lts subsldlarles' Any revbw, use,
dtstrlbudon or dlsclosur€ of thlg program or any docrrments cr€ated fiom lt by petsons otier than expressly
authorlzed users, ls stnrctly prohibited.(PPR Verslon - 4.3211)

Highly Confidential HAL_1230244
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Employee's Name: Gagliano, Jesse Marc
Datc Prepared: 24-lan-2008

PPR #:832393
PPR Yean 2008

Peforma nce ExPectations
Tht3 sectlon allows the employee and the supewlsor/manager to create an agneement that

. Establlshes performance obrectlvcs that wlll enable the emploj€e to create value for the Gompany

. atbns empt6yee performanie rylth wlth tunctlonal goab and local buslness plans

. tOdnttRes lc'ton stcps atd support needed to assbt In acfilevlng objectlves

. Establlshes solld measurements to show objectlve achlevement

. lffL"l oUi".tv* wtth thc Performance Improvement InlUatlve (PII): health and safety, envlrcnment, and sewlce qualFy.

Performance
ObJectlves
Entet 0r€ o\rerall oqecuve for
each perfu rmance expectauon.
These goab should allgn wlth Your
bcal buslness plan 8nd Pu.

What t Wlll Do and
Support Regulred
Llst your actlon steps for
comptethg cachobJecdve. Abo, [st
what support may be t€qulred frotn
your manager, tetm, or othets'

Performanco l.leasure
Glve tie quanutatlve measur€ thd
wlll show when the obrecdve ls
adrleved, Abo shotry the exp€cted
aornpletbn date for the objectlve.

Ratlng

Ethlcal Standtrd3 - Complles
with atl cotnpany ethkal and
l€gal standards and processes.

1. Perform all dutles and
respondbllltles In accordance
wlth company ethl6 standards
and pollcles,

2. Satlsfy all Ethlcs/Compllance
trialnlng requlrements as set bY
corporate legal department,

1. Eehavlors on Job dlsplay
commltment to COBC and company
pollchs atd standards.

2. All requlred Ethics/Compllance
tralnlng requlrements show as
'Satlsfred'as ldenufbd ln I Learn.

Met
ereecbtlons

Operauonal E<cellence - -
Esbbllsh Halliburton as the
leader In service quallty

'r- Demonstrate to our customers
Halilburton's dafferentlation a nd
capture thls \ralue
- Resolve lrregular tobe wlthln 30
days
- Revlew Servlce Quallty PU Plan
for 6OM'

o- Decrease COIQ - Target ZERO
dollars
- Perform s€rvlce quallty rwlews
wlth cristofi|ers to show value
- Manage Involce dlspute database

Met
erpeCaUons

Health, Safcty, atrd
Envlrcnment (HsE) - -
oenronstrate HSE teadershiP

"- tead by example
- Ren iew Pu HSE plan br @M
- B€havlor Based Safety
lnvolvement
- Encourage safe drlvlng
- Encourage parudpation In local
health falrs'

n- TRIR = 0; GOil TRIR = TBD
- LTI = 0; GOM LTI = TBD
- VIR = 0; GOl.l VIR = TBD
- Targ€t - ZERO lncldents
- Particrpatlon in GATOR; 1
obEervatlons/rnonth
- Atend Smlth drlvlng Instnrctor led
class wery 2lrears/refresher F
leam course'

14et
expectatlons

Flnanclal Ac@untablllty - -
Be the leader in finandal
performance

'- Assure all ffnanclal targets are
achieved
- Drlve prlchg lmprovements
- tdenufy merket share growtll
- Idendfy nsv product/
technology opportunltles
- Acounts Recelvables <60
days'

'- Re\rinue pbn $1060
- Proflt plan $260.7
- New product revenue
- Market share reports
- Prldng index
- DSO report
-Manage Expense Budg€f

Met
expectatlons

OthGr - - Best In Class GOH
OrpEnization

'- ilalntatn Halliburton lntegrlty
- P u s h 5 S
- Llve the -'Red Rules"'
- B€come "'One Halllburton""

o- Code of buslness aonduct tralnlng
and compllance
- Carry a c@y of the "Red Rules'"
ln wallet
- Cornpllant wltlt BFWeekly Sales
and Rlg Reporb
- Attend Sales and Account Team
MeeUngs
- Utlllze Contdct Apprcval System -
CAS for bnd€rs and proposals lbr
transactlonal bugness over $lHM
ln value
- Submit All contracts |n the
electronlc Contracts ManageaEnt
System"

Uet
expectauons

Highly Confidential HAL 1230245
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Talrnt fenagoment - -
Mentor, c@ch, an develoP high
performance sales team.

'- Danelop a tralnlng *rategy for
sales team.
- ldentfytechnlcal atd sales
tnrinlryg avallable.
- use Talent ffi]e to ldenufy
and devebp Halllhtnon baders'
- Monltor lLeam complhnce
quarterly.'

'- Compllant wlth lteam
requlrernents.
- sucjesslon Plan h place for team.

- Employee retentlon.
- Tahnt proffhs for each employee.

- Focus on maklng Halllburton a
great place to work'

Exeeded
expectatlons

Deve lopment ExPectations
Thts secuon wll help ldenufy and plan devclopment actlv'lu.s that wlll enablc you to adllcve your performaoce expe&uons and
to be more effecUve ln yourprcsent or futurejob. Thb dlscusslon between you and your manager should lndude career, sktb,
and knowledge lmprovetnent opportunltles.

Orrerall Ratlng Not &sessed

ily Devolopment l{eeds
what Experlence, knowledge, or sklll
B need€d?

Development Plan
what a€flom arc to be taken and by whotn?
(On-Ure-lob experhnces, speclal asslgnments,
tt€|nlng, etc) :

Tlmetable
when wlll the acdons be
trken? Rating

Current Status

Role Namg
All Partleg.

Asr€€d Date/Tlm€ 15st Agtc€d

Employee Gaollano. Jesse Marc { 12-Mar-2008 05r28;06 PM

Primary Manager Landls. lohn Richard { 20-Mar-2008 09:32: 17 AM

Comments
Pcrformance Expeetations Comments Comment By

Complies with all company
ethical and legal standards and
pro@sses.

Last saved: 28-Jan-2009 O4:01:52 PM - I Agree Gagllano,
Jesse Marc

Complles with all comPany
ethical and legal standards and
processes.

Last saved: 28-lan-2009 (X:00:15 PM - resse in
compliant with all COBC regulrements.

Landls, John
Richard

- Establish Halliburton as the
leader In service quallty

Last saved: 28-Jan-2009 04:02:28 PM - Jesse had zeno
IlRs for BP durlng 08 on the Hodzon. He ls proactlve in
controllinq COPQ.

Landls, John
Richard

- Establish Halliburton as the
leader in service quality

Last saved! 28-Jan-2009 04:02:46 PM - Agree Gagllano,
Jesse Marc

Demonstrate HSE Leadershlp Last saved: 28-ian-2009 04:03117 PM 'Jesse had a safe
08 both ln personal and vehlcle Incldents-

Landis, John
Rlchard

- Dernonstrate HSE L€adership Last saved: 28-lan-2009 04:03:36 PM - Agree Gagllano,
tesse Marc

- Be the leader In ffnanclal
performance

Last saved: 28-Jan-2009 04:06:15 PM - BP was 94016 to
our revenue plan for 08. Jesse was close to plan whlle
malnblnlng his expense budget.

Landis, John
Rlchard

- Be the leacler In financial
performance

Last sved: 28-Jan-2009 04:06:33 PM - Agree Gagllano,
Jesse Marc

- Best in class GoM organlzatlon Last saved: 28-Jan-2009 O4:08:12 PM - lesse ls compliant
with all hls reporE. He ls also cornPllant on hls ilearn
tralning.

Landls, John
Richard

- Best In Class @M OrganlzauonLast saved: 28-Jan-2009 04:08:39 PM - Agree Gagllano,
Jesse Marc
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- Mentor, coach, an develop hlgh
peformance sales team,

Last saved: 28-lan-20G) (H:10:34 PM - Jesse ean be
relied upon to mentor the operaUonal team to maintaln
quallty delivery.

Landis, lohn
Richard

- Mentor, coach, an develop hlgh
performance sales team.

Last saved: 28-Jan-2009 04:11:03 PM - Agree Gagliam,
Jesse Marc

PPR Final Assessment:
DIIE

Did not meet
e)(pectations

t-l
l_J

ME
Met

expectatlonsx
uM

Met mostfl,ectatlons
EX SP

Exceeded Superior
expectations Performancer-1 r-r

L - l t l

Role Name jlssess date Gomrnents

Primary
Manager

I

Landis, I
John !28-Jan-2009 04:17:48 PM
Rldrard I

i

The BP account was 9496 to its Cementing plan for
08. lesse was a maJor contributor to this success. We
have also renewed the contrad for a 3 year term. We
have developed a very stong relatlonshlp wtth BP for
the Cenientlng PSL. We look fonrard to 09.

Employee
,

f,l?5$k lza-un-zoos o4'18:t4 PM
I

Employ€€ Agres:

@2004 Hatllburton, All Rlghts Reserved. Thb InteEctlve tool is ior hformatbnal purposes only, Halllburton
makes no assurances to the useB of this program that the inlbrmatlon dlsplayed herein wlll lead to any changes
in users' employmcnt, or to any other parucular results. ThlS progra,m and lny docum€nE created as a result of
Its use contah confldenttal pmprletary lnformatlon of Halfiburton and/or lB subsldlarles. Any r€vbw, use,
dlstrlbutlon or dEclosure of thls program or any .tocumants creat€d from lt Uy peteons other than expre$fy
authorEed users, ls strlctly prohlblted.(PPR Verslon - 4.3211)
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