From: Jeff Miller - Sr. Vice President, Gulf of Mexico

Sent: Thursday, February 25, 2010 1:36 PM
To: Richard Vargo
Subject: FW: Playbook - GOM Cementing

Attachments: Core Process Tracking (2010) 022410.xls

| added one step to the end about context for your engineers — you will have to set the expectations that they learn to
engineer tuned solutions and you should add an org chart that demonstrates who works for who regarding tuning and
executing the solutions,

From: Richard Vargo

Sent: Wednesday, February 24, 2010 9:43 PM
To: Jeff Miller - Sr. Vice President, Gulf of Mexico
Subject: RE: Playbook - GOM Cementing

Jeff,

Could review my Playbook? | have made the modifications that we discussed. | left the safety part in as this is definitely
a change from what we have been doing.
Let me know if you have any questions.

Richard F. Vargo Jr.
Halliburton

GOM Region Manager - Cementing
100 Capital Dr.

Lafayette La. 70508

Office: 337-266-8249

Cell: 337-315-2582

Fax: 832-553-7811

E-Mail: Richard. Vargo@Halliburton.com

From: Jeff Miller - Sr. Vice President, Gulf of Mexico
Sent: Sunday, February 21, 2010 5:34 PM

To: Richard Vargo

Subject: Re: Playbook - GOM Cementing

How about by friday.

From: Richard Vargo

To: Jeff Miller - Sr. Vice President, Guif of Mexico
Sent: Sun Feb 21 17:13:49 2010

Subject: Re: Playbook - GOM Cementing

Jeff - when do you need it?
Richard Vargo

GOM Region Manager
Cementing

Cell: 337-315-2582

From: Jeff Miller - Sr. Vice President, Gulf of Mexico
To: Richard Vargo
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Sent: Sun Feb 21 17:12:14 2010
Subject: Re: Playbook - GOM Cementing

Please revise as discussed and return to me.

From: Richard Vargo

To: Jeff Miller - Sr. Vice President, Gulf of Mexico
Sent: Fri Feb 19 22:28:02 2010

Subject: Playbook - GOM Cementing

Jeff,

Please take a look at my revised version of the GOM Cementing Playbook and Processes for tracking in the GOM. This
will reside on a public server and can be accessed by those that affect the processes. As well | can forward you the link
so you may check on it as well if you like.

Let me know if you have any questions.

Thanks.

Richard F. Vargo Jr.
Halliburton

GOM Region Manager - Cementing
100 Capital Dr.

Lafayette La. 70508

Office: 337-266-8249

Cell: 337-315-2582

Fax: 832-553-7811

E-Mail: Richard. Vargo@Halliburton.com

Business Confidential HAL_0047945






T-9%6L%00 '"IVH
Bunuawa? WOO loj yoogqheld= qel

si'01 #220 (0102) Bupes ), s58001d 21007 9K6LF00 TVH

‘suonnjos paun) - uofisodoxd anjea Buguawaa s)noexa
op Moy way) Buiyoea) jo uuoy ay) vy sisauiBua Bujwes) Joj 1xejuod ysiqelsa

*0]qRIUN0IE PIaY aq [ Aoy) pue Hdd SI0SIAIdNG 9dlAIeS 01-1dy sebng Jaboy/oBieA preydly (9av 'sWD) lwawdinba siqeyee aziyn ‘(8dd 0 ~/+) 19w sjuawannbay I.ammuu.zm
yoea O)U| Pajlo) 2q |iva SpIepUB)S asey) "ANSnpu) a2ialas fusuaq ‘paubisep se qof ay) 8jnoaxa ‘euald qof InJssaaans mau ysiqels3
BU) U] WMOUY JOUUBL 9|qeI|a) PUB JUBIILYS '8JBS JSOW ay) Ul )i
Op jiM oM pue (92 DAV 'SWD Juswdinba Jna jo jle) ABojoulds)
159]8] 8y 8sn | ax ‘paubisap se qof ay) dwnd Ajuo
1WA @M JBY) 0B} 8Y) 8pNjoul |ivA SIUL “uounqijeH o) sueaw qop
[NJS$330NG, W3] 3} 1BYM JUILWAIRIS LOYS & Uf SUYSP JIth 3
‘pasapisuod bujaq are suliisap Ajjenb 1saybiy sy j1eu) sansuy oL-unp 19)ind4 eBioagopag ey (levoissajold [esuyday
o) s3|es [ea1yda) Jo ABojouyda) sayna Aq jo ubys 1o aoue)sisse 10 day Juno2y JOSIAPY [eduyda) Jayya) ABojouyda ] woy Jjo yoeyo
ey} 8pnpun wa ylom Bunuaiiad Joj SUONEPUBLLILOIB] iy aAey 1snw subisep |y “subisap Aunjs uo suonepUBWILIODal [BOIUYISL BINSSY|
“WOO eyl ut Jajemdaag op-unr sebnq 1aBoyyobieA pieyory "21ning 2Y) 10} MQ U1 HI0M v B Moy Joj suofiesado pue dnosg sefeg|  Ajj|eNn) a89]A19S
ul Bupyiom 10 85522014 Jajemdaag] 1no ojul jey) ajejsues) WOO 0] puedxa pue M@ U1 DdY Ui Bunjpiom soj sasseooid yiom ysiqels3
pue uoneBisaul D4y 2yl U} PAUIEa] aA JBUM 8SN [t 8AY
“ddd 010Z Jno ojul Sy} 3ioMm pue Ol-reiy launog ayiy 0102 10} s, Hdd Jo} sjuawannbas uonedppred aupusajag Ajojeg
sweiBoid Aajes no Joj suoniuyap uonedpnied Ysiqeisa [
apn sweiBord Jno azinn A am jeyl Aem ay) BuiBueyo ase app
sjuawwon paso|D uopajdwon uojjajdwon waj| uoljay KioBajen
ajeq jo ajep poajsadxgy 10} a)qisuodsay uosiad

010z eunr - uer Bupuewed WOD 10} 100GAE|d




Z-9%6L%00 TVH
suonuyaq=qe ] sIx'0L¥2z0 (01.02) Bupjoei] ss2001d 81007 9¢6/#00 TVH

"Jeayspeauds siyj ulejurew pue Ajjiqisia aney |im dnoib ABojouysa) Ino
‘Juapioul Aenb aojaies e paajoaul jey) suolebiseaul Aue o} Ajigisia sey suojjesado se |jlam se g Jey) os suonebisaaul Buiobuo |je yoel [IIM am a19ym SI sIy |

(1oeq Asuow BuiAlb sziwiuiw pue suonelisaaul sbeuew am MoH) AN 991AI8S BAJOROY- p# $S990I1d 9109

‘dnouf asueusjurew ino Aq AleinBas pajepdn si siyl juspioul Ajijenb soines Jo qof JejnBsly ue asneo pinod yoiym sanssi 0} Ajiqisia aney o) dnoib suoneladp
pue g Ino Joj 1apio ul sBli Jno uo 201A18s J0j sjsanbal Aue sjepdn [|im Josialedng SIIUBYIBN INO SE |[om Se JosiAladng soueuSjulB)y SOIUOIII8|T N0 SISYM SI SIU )

(1oeq Asuow BuiAlb wouy Juansid am MoH) AljenD) 991A18S BAIJOBOI - £ SS8201 8109

‘AlteinBas pajepdn s jey Juswnoop Bulall e 8q 0} spaau Ing |jes Buiuiow Aepuopy Ino ul
siseq A]yeam e uo pamsinsl aq [IM SIYL “Jey} op O} paau ||im noA Jeauy) ay} Ino 8sojd 0} uosiad sy} se payiuapl s1e nok J| "a1ay jesiy) Aue sjejndod ued siabeuepy
$9|BS pUE SISPEIT JUNOJJY SE ||9M Se Sdal JUNoddy "aley paydel} g 0} Spaau Jealy) paljuspl AUy 'spisal [ImM SIBYS Ja)IeW JNo 0) Sjealy) [|e a1aym SIsIy]

(Asuows Buiso] wouy Juanaid 0} sjealy) yoel} am MoH) sjealy] - Z# SS990i1d alon

‘AlieinBas pajepdn si jey) Juawinoop BuiAl| & 8q 0} spaau jnq ||eo Buluiows Aepuopy Jno uj siseq A}oam B UO PamaiAs)
aq [Im siyl "1ey) op o} paau [iim nok Ayunpoddo ey jno 9s0jo 0} uosiad syj se payjuap] ale noA | ‘aiay Apunuoddo ue sjejndod ues siabeuely ss|eg pue
Si9peaT JUN0JJY Se ||am se sdal Junoddy ‘aisy paxdel) aq [[Im sepIUNLOddo paiiuap! |[B SE [[am SE ‘SjiUIad "apISal [[IM }1om 1o seniunpoddo jje a1sym SISy

(Asuow axew 03 saniunyioddo 1no yoes} am moH) sapiunpioddQ - L# SS9901 8109
suonliulle@ ss9d0.d 3109



€-9%6LF00 MTYH

18 5133504 2503 s3qurnddoage) MrOIYZ0 (0102) Buysely TI9v0d 2000 SRALIO0TTVH

(09 354 757 @ pus o 2wy K 0oz el weume Us] OFaedez | A e o] [T [T )] smduo) meesy TeBng 180 10 éeen Eomi] Zez i TBuey B [ T
1Wnoomp (B5) "Ga3 849%(19) %09 pue sesk | 1o} el fepl
0 '162 S99 B 00Z 9MITH 843 U ITRSU 0q
spun pue uaws e ve of ewed pus ey Arep B oy

(1 87 252 o1 puv s ey AQuaiing 002 Pl HEIRBU US| 0149322 | A wturyo) (G0 o] L) 9)] sudun] imooas g 1960y o334 Fa9IA1QY| o 002 sorvieH] [ nes| oraerz
1UnoosP (S} "G94 8A33) %09 Pue Jesk | ie) spel fep
0 "LE2 ity 9 00T SHNAISH B4 U0 pRIRSY &g R
spun pue [uews asBe ue o) swed pue ey Aro w190y

218 QM Fousay 120y Eai) sebna 2ebon| X AB:3us) Sag putl| 01q251
Y10 S} GAEY B pIEd SeEl) sl sauE sxbng t&z_ IHOHSNO ABNEN3D suua] pum| 019946}
1 OMS EEod T SUTHM § WIS bRy “00Yd HIMS S| rumi| 0199351
S3-aTuesy [EEVEETETE) sebng s3€oy) Y340 NY1NV4S R pue| 01925
e aed se fpuo ysed o) fpuey o ea e Baey | X
341 U1 89 O snoys v 1urned suyd A peubsse-wyl
“eua s Bugpp 17 USSP e &g Tepy 1poy 6aip seEng 1560y caad sumspyy Qg s T
SeaN] 635 [2poy Basg) sefng 1eboy) ADHINT LIS 0z By riseo)) suuag puery| 0192451
Kean) ees) [rey Barg) setng 1350y ADHINT LIS oz By 1nsea) Silisg puta| 0199551
"1 nefeq Bol @ 1P 01 924 B1¥ W 054 e dn Bunalg sturygon|  cqsuoamen| AL ED a0y Gerg) 3eEng 1350y droph oy U3 031 ssatey Sweg| poia| 010451
“152 #8 13 00Z =4 15 WeH Leg)| $3i|  Ieugned s seBngisboy|  USsNoH{THALQY] [CE=HET 15z sepaey TeBaen shes u=s| ol-aeFst
03N Bu e pued o eBuey pun e Buuspsuco I H-H
e sfurg) [ETLES) sarf sundwa) smeoos| sefng JeEoy| 0494 F23711QY]| Gugag| 00Z S5N3UeH 1ebuTy aeEs) =S| 01-9345)
bun & Buusprucd st Y PES1LOY 19 Bunpen fguaung)
e sBuryd wased v Z03Z| 01-VE-L) A sGueyd-oN| figEnD eanss) #5307 [T £ I#y20y Baig sebing 1380y Y| pepens pod) FOO0Z JuEyess 180Uty SHES) Weas| 019°F10
£ Uo ftenb eanied sood paiBs | o) HFO LT epey 3
RICPFAERA WaY B ) - Gribg 1894 USSUEN UCH{aAN seng 1362y dHE| Buwig 535n7 yo 150 ses Frpuony| orb3=ad| 0193410
Eomued| glueil x SEurgy|  dapuoaney) | so)] =Py seEnq 1ty LD oy u3 100z - yueqesy 150 swjes Lepuay| WeUs| 0110

egeem yesm poeu Bu sag uo yun B Bugreisul 6 IR A

weuseed | 01-92301 A sbueyo]  duysuoarey) U Q- wog e | S9A (] se0ng 1¥8oy| diocgh] snoy 3| 000E - YEyeeg 1%0 s#es Lepuoy aeus| 0492410

%SLieeud g enpisen] pI-R948 A efuey-on| fEpue | 39 S9) Jsugney sy se8ng Je8oy) Hx3 Bund| Bugig 18 gi-sesneegialepy e sses fepuoyy Puel| 0199310

sefng efoy]  ebmimg sep Apean =] g PuEl| 0199410
seéng sefoy|  uoamgdiasen 18 S35 ousy Sauag Puni[ 0199410 |

s£€ng 1zBoy| 0834 saaPw| i EE-SARQESIY s | ol-qerio

sefng 1980y 39y uanbep] | Foiswog e Puel) 0192410

Tnon Paroieg | (WA | SBuvun | uosvey | swnted | (Uonsod pu¥ swe] | InBoians wpa | iabeuwy seres secdisy =UET smns by — sarey by Ty wuroa y ss0p e1eym) O] L)

meq | Lpanosay | -oN plueyd 19800 Jaweiengy 150003 3pey |£q.00 o paubissy|  JaBeuey saqeg FAyurroddo Anuapy FAyunyieddg

sajjjunpoddo o102z




¥-9%6L¥00 IWH

28 5330014 815 Hean|=qe) Sr0Ly2z0 (0102) Bugaes) s3330d 31507 K00 TYH

2 Jau 1o) pEieasy edid Jab EENN neuyaIA fuoy XNEJIPNOF Wi UeIASYD) 13W v d fuaung) CENEETE) “day 122 puepi] 10-933-22

o} sAep 0§ s peau Buuueld uorrayn)
FzRIg 0] ob) 4 TpieH Farg sebng 1960y S58H Euniig) S53uarRg Uralny weupioad|  1mendsaglorq33zz

ULl pUB SS3H Lnwa 12803 Ysiuy A Bry
310 UCIBUYSEAN 838 12pU=i-al [, pig| Bu3 BpQ - Buueag Alep| EENY 12430y Bain sebng _umu.m,_ yg| Euig) 0Z By [miseo) CETREE PUE| 0102322
"R 511 12 SBved O A SBUeqo-on| [euedid| By U Uelia| suoqeisdo aA - KIFRES 99T £ WEH Usy sebng 12Boy| 5011 W 202 S5raley] W5 5555 Aepul WP4S| 0b-95410
130X 61343 10} 3100, saj, 13yacy Ba19) sebngusfoy|  ex ABiau3 [TFEET 0052 ¥vEyeas| = szyeg Aepuoyy Ha4sfoi-q24-10

of EuioB &9 Jua pue yun pjo jno Euddeng

s3joN Ppaajosay Tad aBueyd uoseay synsay Tuonsod pue swen) pwoisnd yum | 1eBeuey sepEs sjqisuodsay 10121240 sniels By swrey Bry Twos) swioa y ss0p Vo e
a1eg Lpasjosay | -o pBueyy 192ju0g 12wojEng 13eu0 spey | Aq ga o1 paubyssy 136euryy sapes a13ym) yeany) Anuspy eIy

sjeely) 0102




S-9%6LF00 TYH

T $933814 3507 "O'S IAIRALL=qUY ArOIyZen (0102) Buryes) 593014 200 S E F00 TYH

Bu va praden| A e Ry .mou.._kn‘ s By yesa] on et Asex fgg] vl dnguopinmes] 313 H s sy AR 0ANT | 6o

vogruodss | G 133 8 IFUeER) U0 buE e A3 LR i Lo W LE Asesq) 5:!& paunrabiprdoitd] 913 A ray] 1052 yoegEss) Qe u
wmenieg by [ pelom B BN, N i kg Szogyy P BT i Pl pRA 0PRSS BROHA W HIRL L) staypeg) Wi pRed | 013 N cvpeY) 0253 003 e
T oTarory =
voror ua uonuny OX 4O 2 érg3s o)
A Ara vosdwoul Uyst | FEwa B sapaeed o J ES PUB anpa20id B0 off ON Ty weRp | Moy mouy .mﬂul..:x.iuuu 213 N
5
esdun 1 wol] FEQ RIS
doys ju pasedal 8q gea cidun N A3 Rauoyepl prevy osdiun paoeidey 05181 BSAE UOSERYNY USSEL | ON ISFID 10 SNy paey 013 N
iﬁusgﬁ.lﬂ.;ﬁ sasen) g o e PRI O 10 V1 R BAEN PR S51hRs0] ooy dnezogonuBogarg] 013 N
o v B 4 e [ s ol 5 PRIA P PR ) SUORIOT 310 [ ] o wep wa pgy| s ]
wogea| L3 54 8 ] 1323 TR [y LS00 183U M SR s on el = §1y 0y Ppgos Bapey u
1324 3 104 pp ey ‘wuogd A pazesc) A s gy oy say QPO R &4 O 1S FRD) ont|  Leqmejkes)]  Apaisydnfacgenedsn| 913 N
axpdal
o pe iyt 0y 1208 B on e o s e |
o8P 5 R Weyd B pIni] A a0 g ey e 00 B oy ord 193 AR o | wopa e s bupery mesomg) 213 N oyEpey| wigmemgl oeAwr | anaa
[21.c) 79 0 "y Leagag)
s e O LT 200 4O A waE0 i Legyamang ung| g sap) peravaado 1o ‘eaden pebumyof CrZyaLcH] usnE)| séz!:ilu-lu a3 A ey e pozar | o
045172 1o 8 o) 3t poT) saap Bugunayy dny 1 By e 5 wggq0sd]
opten put pysesg Bupnopy| WA eou s pullg peceide dryay Bery) N s g Bupsay youma]  duyxg Boyy peg ‘cudan w wegqund Fusa pey 54| DL RS 854 lueg woRel FEY R ansan| 013 N e el pomive | usT
g v o A tawg ROy 20D | A 1R PR i BB v EIP0ES waE) [ T N v o3 WeEes|  OLODTLE | GLOZALE
4 gz 2 i1 anssaid jom A 9 210 o dund [ Leupooo] Boms st ] OIA N g o T LOUT
fnazg poom pus pum g o payed sgep e, A sxeg oy 8L e xwpe P 5681801 weaE) Gope s oEpry] o N eyl wareErs| olovve | s
2]
) o) amng sgrecding L pnapdas)y vy eonTy § 13418 eIl Ay paveday prisdng wageny 21AAL3 | g Baung Hrasin) By u e 10 W

@orUBUIEY Pajnpayasun 0402



9-9%6L%00 TVH

Vi §135004 3100 D' 9IAEIH=TR]

Ar0LpZZ0 (0102) Bpei) $32391d 9007 HAIN00 TVH

19N oSy CETILEECT Sepumioddo sinsodig ucaAnios Y A oo e 1ojpue vopebgsany UIAEL UORSY | (Uonsod pue swTh) | paismven PLITTE] paubjssy PRERUID | pHrituin | sjasuodiey | sojesadq | sureny By | benivn | puspiov
#neq parjosay | jusanad of ssa00id | Kopouyda) men [T ] paupuIn g tiufeuy asned jooy 10 vonadwos 198100 SRNOEND 1anagsng 20§ U yuas pue paaqe] | JoeBasaavipeay | o sep (uedsy ynsem|  sefeuey 1o aeq
EvIAY o) sabuey) 10y ;yepjabire) EL RN = paymdes sdureg qop soyEg

A31[enD 99]A138 OAIEOY 010Z




