
Halliburton

other - - Best In gass GoM
Organlzatlon

L i4alntaln Halllburton lntegrity
- P u s h S S
- Live the n"Red Rulesno
. Become

'- Code of buslness conduct
tralnlr€ and compllance
- Carry a copy of the "'Red
Rules'" In wallet
- Compltant with Bl-Weekly Sales
and Rlg ReporG
- Attend Sales and Ac@unt Teom
Me€tln9s
- t tllke Contract Appro/al
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Exceeded
expecbtlons
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Performance Expectations
Thls secttcfl allows the employee and t,|e supervtsor/manaEer to create an agreement that' Estabilshes perrbrrEnce obJecflves that will enaue tre emp.gvei lo create varue br ttre company' Attgns emplovee gerfonnrnce wrth wrth.turrctronii g-Liiio rocar busrness prans
:g:11,gT-:.-.H"jl-"_?]L'llJ"I1g"_o.iJissri'in'" jii*heob:ecuves
. E€tabttshes soltd measlrrements to show ob1""ttJj.il;;rn'' 

veJsLUvsJ
'ot'nnt oo'*uo ','tn tn" t"n**n* ttdouu*ii iifoiililitttr, nu"* .* *r"* 

"nu,ronr"n,,"no se.vrce quarny.
Performance
ObJectives
Enter th€ oyerall objecuv€ fbr
each performance o(pectauon.
Thcse goals should allgn wlth
your local buslness pbn and pU.

What f Wiil Do and
Support Requlred
LJst your acton steps ior
plnpfeung each obJecttve. Atso,
llst what support may be requtrald
tlom your manager, team, or

Performance l,leagute
Glv.e the qoanutatfue measur€ that
wrl snow when the obJecflve b
achhr€d. Atso show the expect€d
compte$on datc fur the objecuve..

Ethlcal Standerdr - Complles
wlth all company ethacal and
legal standards and processes,

1. Perform alt duues and
r€sponslbltlues ln ac€ordance
wlth company ethlcs standards
and poltcles.

2, Sausfy all Ethtcs/Compltance
tralnlng requlrem€nts as set by
corporate legal department.

1. Behavlors on Job dtsplay
commttment to coBC and
@mpany pollcles and standards.

2. All regulred Ethtcvcompllance
tralnlng requlrements show as
"Sadsfi€d" as tdentifled ln I
Leam.

Opsratlonal Excellenae -
Establish Halltburton as the
leader In sen ke quality

L Demonstratetoour
customers Halllburton,s
dlfferen8auon and capture this
value
- Resolve lrregular Jobs wtthin
30 (hl,s

; Reybr Servie Quallty pII ptan
for GOM"

'- &crease COpe by lO% -
Target ZERO dothrs
- Introduce ancl hplement thenew CV metrlcs
: Peform or partictpate In (4)
servke quality revlews wldi
custorners to shonr value
- Manage involce dlspute
databasen

E:rceedd
expecbsons

Health, Saf*y, and
Envlronment (HSE) - -
Demonstrate HSE LeadershlD

'- Lead by o(ample
- Revievr pll HSE ptan for @M- Behavior Based Safety
lnvolvernent
- Encourage safe drfulng
- Encourage parudpatkh ln local
health fialrs'

'- TRIR = I
- L T I = 0
- VIR = .25
- Target - ZERO Inddents
- Parucipate In (1) per quarter
customer satety meesnEs
:4tlpnd Smith drivtrqg Instrucbr
leo dass e\/ery 2 years/refresher
Fleam @urse"

ilet oeedtauons

Financld Accountabiltty - -
Be the leader In financlal
performance

n- Assure all flnanclal targeB are
achleved
- IdenUfy market shar€ growth
- Identfy new product/
technology opporfudues
- Accounts Recelvables <60
days"

'- Rerrenue plan igZ9,6NU
$_ tndtvtdual
- GP plan $284.9MM
$_ Indtvlduat
- FBOI plan $192.2MM
- Market *tare reports
- oso target 62 da),s
- Manage 7&E Expense Eudget
wlth a 50% Reduc{on
- Manage IT spend ard reduce
redundant moblle devlces',

lrlet most
expectauons hrt
room br
lrnprovernent
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System - CAS for tenders and
propcals for transac$onal
buslness over glMM In value
- Submlt All contracts ln the
electronlc Conti"cts Management
System'

Tal€it lrlanag€m3nt - -
Mentor, coach, an dwelop hlgh
performance sales team.

'- Develop a tralnlng strategy
for sales team.
- Identfy tedmlcal and sales
tralnhg available.
- Use Talent Profih to ldenufy
and de\relop Halllburton baders.

- l4onitor lleam compllance
quarterly.r

L Compllant wlth ll,earn
rcqulr€ments-
- Suc€sdon Phn ln plae for
team.
- Enploveeretentlon.
- Talent profihs for each
employee.
- Focus on maklng Halliburton a
great place to work"

Met most
expectauons but
room fior
lmgovement

Development Expectations
Thb sectlon wlll belp ldentfy and plan develotment acuvltles that v{lll enabb yor,r to achleve your perfurmane exp€ctatbns and
to be more effectlve In your pEsent or futur€ rob. Thls dkcusslon between you and your manager slrouH Include career, skllls,
and knowledge trnpiovement opportunltles.

Overall Rating Not Assessed

Ffy Developm€nt tlecds
What E(perlence, knou,ledge, or sklll
b needed?

Development Plan
What actbns arc to be taken and bl.*hom? .
(On-the-Job expedences, spedal asslgnments,'
trahlng, etc,)

Tlmetable
When wlll the actlrns be
taken? Ratlng

Current Status

Role Name
All Partlag

Agreed Date/llme lastAgrced

Employee Gagllano, lesse Marc { 23-Apr-2009 07:50:42 AM

Primary Manager { 07-Dec-2009 07 237 :12 tN,Duoas, Roger Wavne

Gomments
Perfiormancg
btpectaUons Comments Gornment

Bt

Complies with all company
ethical and legal standards
and processes.

Last saved: 19-Jan-2010 08:49:15 AM - I agree Gagllano,
Jesse Marc

Complles with all company
ethical and legal standards
and processes.

Last saved: 19-lan-2010 O7:tOz47 AM - Nl I'Leam actlvities
have been met. Demonstrates commitment to the COBC and
company polldes.

Dtrgas,
Roger Wayne

- Establlsh Halllburton as the
leader In service guallty

Lnst saved: 19-Jan-2010 08:40:58 AM - Jesse had zero COPQ.
Jesse ls heavlly Involved with all BP audlts for the cmt PSL

Dugas,
Roger Wayne

- Hablish Halllbufton as the
leader ln service qualtty

Last saved: l9dan-2010 08:49:42 AM - I agree Gagliano,
Jesse Marc

- Demonstrate HSE
Leadership

Last saved: 19-Jan-2010 08:42:40 AM - lesse had no accldents
of injurles for 2009. Very proatlve wlthln BP toward safety.

Dugas,
Roger Wayne

- Demonstrate HSE
t€adershlp

tast saved: 19-Jan-2010 08:50:08 AM - I agree Gagllano,
Jesse Marc

- Be the leader in financlal
performance

Last saved: 19-lan-2010 08:15:34 AM - Financlal tarEets were
not achieved for 2009 (87ohto plan). However, the market was
the badlng factor in this. Met expense reductlon target. All IT
targets met.

Dugas,
Roger Wayne

- Be the leader in financial
sarfaemaara

Last saved: 19-lan-2010 O8:5O:43 AH - I agree Gagllano,
Jxce Marc
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- Best in Class GOM
Organlzauon

Last saved: 19-Jan-2010 07:19:11 AM - Canies Red Rules in
his wallet. Compllant with the COBC tralnlng. Attends sales
meetings. Any contract submission has been followed.

Dugas,
Roger Wayne

- Best ln Class @M
Organizatlon

Last saved: 19-lan-2010 O8:51:22 AM - I agree Gagllano,
Jesse Marc

- Mentor, coach, an develop
hlgh performance sales
team.

Last saved: 19-tan-2010 07:22246 AM - Always wllllng to coacfi
and mentor. Compliant ln l-Leam. No successlon plan.

Dugas,
Roger Wayne

- Mentor, coach, an develop
high performance sales
team.

last saved: 19-ran-2010 08:52:26 AM - I agree with
comments. I will update succession plan.

Gagllano,
Jesse Marc

PPR Final Assessment:
D!IE

Did not meet
expectauons

t-l
t-J

illtl
Met mostflrectatlons

IrE
Met

expectauonsx
EX SP

Exceeded Superior
expectations Performancetrtr

[*" NamC Assess date Cornmentg

Dugas,
Roger
Wayne

19-lan-2010 09:02;00 AM

The BP acrpunt was at 879o to plan. However, the
Marianas had left BP and lf lt w6uld have stayld Jesse
would havd made orexceeded.plan. Jesse condnues
to o<hlbit the gualities Haltiburton expects firorn thelr
employees, Jesse had a'great 2009 year conslderlng
the market and we look forward to 2O1O.

Employee Gagliano,
Jesse Marc l9-lan'2oto o9to3:44 AM Ernployeg Agre€s! t agree

@2004 Halllburton. All Rlghts Reserved. This interactlve tool b for Inforrnauonal purposes only. Halpburton
makes no assurances to the users of thls program that the Informatlon dlsplayed hereln wlll lead to any changes
ln users' employtnent, or to dly other partlcular resulB. This program and eny documenE created as i resuli of
its use contaln confldeillal proprletary hiormatlon of Halllburton and/or lb subsldlarles. Any revlew, use,
dlstrlbutlon or dtsclosure of thlg program or any doorments created from lt by persons other than expressly
authorized use6, ls strictly prohibited.(PPR Ve6ton - 4.32f 1)
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