From: Cocales, Brett W

Sent: Sat Jan 02 15:28:23 2010

To: Doucet, R J; Guide, John

Ce: Lee, Earl P (Oper Sves Dril); Vidring, Don J; Sepulvado, Murry R; Sepulvado, Ronald W
Subject: RE: Subsea Mancondo Worklist

Importance: Normal

Thanks RI. Will discuss this in the office with John and Paul pending the updated schedule. We do have to change
out the connector before we go to do Nile P&A to DWHC which is tentatively the next aperation after Macondo. So
the guys will have extra work lor (hat.

My intial thoughts are to do the normal stack maintenance before Macondo so it does not get lumped into the
connector changeout. However, Paul should be able to get us a better read on resources and workflows for this

work. You can also ask the guys how that might affect their workload.
Will get back to you on this,

Best Regards,
Brett

Sent: Friday, January 01, 2010 3:29 PM

To: Guide, John; Cocales, Brett W; Lirette, Nicholas J; Burns, Tim A

Cc: Lee, Earl P (Oper Svcs Dril); Vidrine, Don J; Sepulvada, Murry R; Sepulvado, Ronald W
Subject: FW: Subsea Mancondo Worklist

C From: Doucet, R ]

AlL, this is Transocean worklist proposal for next rig move. Lels look at it and decide which way BP wanls
to go.
RJ

From: DWH, SubSeaSup (Deepwater Horizon) [mailto: SubSeaSup.DWH@deepwater.com]
Sent: Friday, January 01, 2010 9:28 AM
To: Doucet, R ]

Cc: DWH, OIM (Deepwater Horizon); DWH, MaintSup {(Deepwater Horizon); Kent, James (Houston); Johnson,
Paui (Houston)
Subject: Subsea Mancondo Worklist

R.

Attached are the plans for the Subsea work during the rig move. One of the worksheets is for the move
completing all the normal tasks. (i.e. Changing rubber goods) The other work sheet is with these items
removed. Please let me know which of the 2 plans B.P would like to accomplish.
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Owen McWhorter

Sr. Subsea Supervisor

Transecean Inc.

Deepwater Horizon

Phone: (713) 232-8262

Fax: (713) 232-8268

E-mail: SubSeaSup.DWH@deepwater.com

This email and any files fransmitted with it from Transocean Offshore Dezpwater Drilling, Inc. are
confidential and intended solely for the use of the individual or entity to whom they are addressed. If

you have received this email in error please notify the sender.
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