
From: Bums, Tim A
Sent: Mon Jan 28 23:26 03 2008
To: Plott, Ronald S
Subject: Re: Horizon BOP Stack Test Ram Question
lmportance: Normaf

Would be surprised to see lhose kinds o[ pressures nt thc rvell hcad. I think the sltoe u'ould brenkdorvn or \r'orsl
case lhe casilrg r,vortld bursl Ilrsl

But I undcrstand thc dilcmrna

TB

Sent via BlnckBeny

---- Ongnnl Messrge -----

From: Plott, Ronald S
To' Skeltou, Jake: Burns. Titn A
Sent Mon J;rn 28 23 08:09 2008
Subiect'RE: Ilorizon BOP Stack Test Ran Question

Tim, Jake's mernory ts prelt)'good and not luuch lo acld

A key clrircr rvas tlrat the u'ellhmd to ROP corrrreclion lvas tlrc orrly corrnectiorr tlrat was nol phlsically tcsled al tlre
surl?rce.

In thc carhcr days of Golvl DW dnlhng. porc prcssurc prcdrcrtron lr'crc qrrcstlonablc and lhus oil and gas lctclcs utrc
not that uncolnnlon. Wilh lrydrocarbons bcrng broughl up to the surfuce on tnoored rigs tn 600 -2000' waler puslted
people lnto wanting some assurance that things \\'cre g,orng 10 seal (includrng WH nng gasket)and tltus tlrcy fclt
be{ler rvi(h a l-5,{XX} psi lesl l l ran.u-y l0,0lX) psi lert No guararrtcehrrl  al leasl.vou cott ld sa\ ') 'ou did ever.vthing
possible. Additionally BOPs scals hnve irnproved ovcr the ),eflrs. I can rcnretnbcr a couple limcs ltaving to s$'ap thc
MN{ scal ring girsket for lhe lr{N{/elastorncric WH ring gnskcl to gct il lcsl,

'l 
persorrall-v- can nol elcr refilenlber a WH gaskct lcakrng durrng n nell control situatiorr bul cfln remembcr tltc chokc

line connections leaking gas as rrc tricd to bring out a kick at East Breaks. Tlrus pcoplc $'cre skcctical ancl solne o[
that strll carnes over lodav.

Ron

From Skeltort, Jake
Sent Monday, Jnnuary 28, 2008 2:{tl PIvt
To: Burns. Tim A
Cc. Plott. Ronald S
Subjcct: RE: Horizon BOP Stnck Tcsr Ram Question

|  | l u .
I have c,opied this nolc to Ron Plolt. He has:r lol of CoM e.rperience and probably reruunbcrs betler than I do.

The BP Pohcy (20.2.1) states,
"The slump test $,ill be to the mtsinrum nnticipatcd u'elllrcnd prcssure expccted in the s'ell."

Thal bcing said, tlrcrc was an old pnrcticc uscrl hy rnanl' lhat lhc.sartrc rnnxirnurn alrlicipatcd prcs$trc rvas ttscd tn tltc
first test of the BOP cornponents n{ren it rvas rnstalled on the nellhead. Tlte practrce changcd as time proved tlte
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reliabrhlr'/rntegnlv of the BOP svstenrs. The onll'component lhat does not get lesled on thc sttmlp las tlte

conneclion betrveen rrellhead and BOP. When thc practice of tcsting lo the nrasimum anticipated prcssure on
seafloor rr'as relaxed. this u,as lhe one component that many'people hung onto and tlre compronrise \ras cslnblished
lo test the connector lo the hrgher l)ressure

The connection betrveen the u'ellheacl and the BOP is also the point of intcgritv lhat can not be recovercd and fi:*ed r[

thcre rvrrs a probtern Inter in the n,ell. Tltis nrptmsnl rv:rs llso tued rn the rdeu of testrng the connectton lo tlrc
higlrest pressurc. belicving that, if lhere t,as a lcalc. I'ou l,ould have rninrmized the cost of thc faulg' conneclion early

rn thc wcll.

Ilope this ltelps.

Jltke

From: Burns, Tim A
Sent Monday, January 28, 2008 l0 -53 AM
To: Ward. hlartrn D: Coltrrn. Ceorge. Reed. Jirnnrl'. Skeltorr. Jake: Costa. I*rrlin K
Cc: Guidc. John, Butler. Carl Hl Douglas. Schcrie D: Sims. Dar.id C
Subject: Horizon BOP Stack Test Raru Question

Here arc thc docurnents \\e shitrcd etrlier.

<< Frlc: BOP Test Ram.doc
9-28-04).doc >>

Ilorrzon Tcst Ram (Rev

Currenl pmclice

I - Drilling riscrlcss intcnals. nrn surfacc cttsing:

2 - Run BOP and riser:

j - l,ltch rrp. close hlind shcnrs and llrcssrrre lesl srrlitce castntl (altd conttector) to 250 lou' a rrd "srrrlircc c:tsr ng

prcssure lcst value" high;

+ - 
'lIH 

rrrth tcst ptug Sct tcst plug tnd test lJOl'jconncctor to hrglrcsl UOP lcst prcssure npprovcd for rvcll. POll

u'ith tesl plug.

Do 1'ou grrys rccall lrorv or rvlty rl'e bcgan thc practice rn Stcp #{ aborer

Apprecrnte tlut this is the best opportunitl' to perforrn this stcp As rve use the lcst ratns for the rcmaindcr of the
u'Cll. the counector only gets tested u'hen u'e test tlrc blrnd sltcar r:uns to caslllg,lest prcssures. And nevcr to BOP
tcst pressures

This lugh prcssurc rcst rcquircnlcnt. (of thc conncclor) is not spccrficalll'ntcntioncd in thc lvItMS rcguhtlons.

Was tfirs aclton to address nn MMS or n BP Potiq' conccrn? Are lhcrc any docutncnls in plnce to support lhis
practice?

Thanks.

Tirn Burns
Sr. Drilting Enginccr
COM Esploration
o.281-366-1122
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